TUKWILA POOL METROPOLITAN PARK DISTRICT

Regular Meeting of the Board of Commissioners

President of the Board: Jeri Frangello-Anderson Clerk of the Board: Christine Neuffer

Board Members: Ellen Gengler, Vanessa Zaputil
Date and Time: Monday, June 12, 2017, 6:00 PM
Location: Valley View Sewer District Conference Room at 3460 S 148" St. Tukwila, WA 98168

1. CALL TO ORDER/MISSION & VISION/PLEDGE OF ALLEGIANCE/ROLL CALL

2. APPROVE AGENDA

3. CITIZEN COMMENTS (Limited to 4 minutes)

4. CONSENT AGENDA a) Approve Minutes Tukwila Pool Metropolitan Park
District (TPMPD) Board of Commissioners (BOC)
Regular Meeting May 8,2017, Special Meeting
May 11, 2017, May 20, 2017 and May 23, 2017.

b) Approve Vouchers

5. REPORTS a) Commissioners
b) Pool Operations
¢) Financial

d) Tukwila Pool Advisory Committee (TPAC)

6. BUSINESS ITEMS a) Tukwila School District ILA

b) District Administrator Job Description

7. MISCELLANEOUS

8. EXECUTIVE SESSION
The TPMPD Board of Commissioners may recess into Executive Session per RCW 42.30.110.

9. ADJOURNMENT

‘ TUKWILA

Metropolitan Park District

POOL

TUKWILA POOL METROPOLITAN PARK DISTRICT




Mission, Vision & Values

TPMPD Mission Statement:

To provide a welcoming public aquatics facility managed in a fiscally-responsible manner with
a focus on safety. We carry out this mission with a Board and staff who are compassionate,
inclusive and responsive to the needs of our diverse community, working to foster positive and
life-long experiences with aquatic environments.

TPMPD Vision Statement:
Contributing to the quality of life for our community, and for future generations, through
welcoming, fun, safe and positive aquatic experiences at the Tukwila Pool.

TPMPD Core Values:
We Value...

...a safe, inclusive, caring public resource that is integrated into the fabric of our
community

...educating all ages of our community in the lifelong skills of swimming and water safety

...integrity and maintaining the highest ethical standards by communicating honestly and
transparently

...treating everyone with respect and embracing diverse opinions

...conducting our business and maintaining our facility in a fiscally-responsible manner
that ensures the community can depend on aquatics as an available resource for
generations to come

...creative, affordable and fun programming that is responsive to the community’s needs
and contributes to the overall health and wellness of the community

...a spirit of collaboration and innovation when working with others to enhance services
available for our community members

...our amazing volunteers!

...citizens of Tukwila whose support allows every resident and staff member to feel a
sense of ownership of the pool



TUKWILA POOL METROPOLITAN PARK DISTRICT

May 8, 2017
6:00 p.m.
Valley View Sewer District Conference Room
DRAFT MINUTES

BOARD OF COMMISSIONERS REGULAR MEETING MINUTES

CALL TO ORDER
President of the Board: President Frangello-Anderstled the meeting to order at 6:00 p.m.
President Frangello-Anderson read the TPMPD MisSi@atement:

To provide a welcoming public aquatics facility raged in a fiscally-responsible manner with
a focus on safety. We carry out this mission wioard and Staff who are compassionate,
inclusive, and responsive to the needs of our devepmmunity, working to foster positive and
life-long experiences with aquatic environments.

TPMPD Vision Statement:

Contributing to the quality of life for our commuyiand, for future generations, through
welcoming, fun, safe and positive aquatic expersrat the Tukwila Pool.

The Pledge of Allegiance was recited.

TUKWILA METROPOLITAN PARK DISTRICT COMMISSIONERS

Present were Commissioner Gengler, CommissionesnySommissioner Zaputil and
Commissioner Neuffer.

TUKWILA METROPOLITAN PARK DISTRICT REPRESENTATIVES

Jennafer Price Cargill, Executive Director and Mt Simpson, Aquatics Manager. Also
present was Beth Tuschhoff, Girl Scout member

AGENDA

MOVED BY COMMISSIONER ZAPUTIL TO APPROVE THE AGENDA , SECONDED
BY COMMISSIONER GENGLER.

President Frangello-Anderson requested a chantle iagenda to move the Executive Session
to begin after the presentation from Beth Tuschh®iifl Scout member.

*MOTION CARRIED AS AMENDED. (5-0).
CITIZEN COMMENTS

None
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RESOLUTION # 2017-02

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE

TUKWILA POOL METROPOLITAN PARK DISTRICT PROCLAIMING THE
MONTH OF MAY 2017 AS WATER SAFETY MONTH.

MOVED BY COMMISSIONER ZAPUTIL TO APPROVE THE RESOLU TION AS
PRESENTED, SECONDED BY COMMISSIONER NEUFFER. MOTION CARRIED (5-
0).

Commissioner Zaputil is happy to see the commitni@mater safety. Commissioner Tyson
feels water safety is to be a priority every mo@bmmissioner Zaputil said this is a national
recognition for water safety month.

CONSENT AGENDA

a) Approve Minutes Tukwila Pool Metropolitan Pd@istrict (TPMPD) Board of
Commissioners (BOC) Regular Meeting April 10, 2017
b) Approve Voucher(s)

MOVED BY COMMISSIONER NEUFFER TO APPROVE THE MINUTE S,
SECONDED BY COMMISSIONER GENGLER.*

President Frangello-Anderson noted a correctiopage 6, the Senate Bill number is 5138. On
page 11, should readcluding instead ofncluded. On page 19, five paragraphs down the
pronoun should have besle instead ohe.

Commissioner Tyson noted there were some erragpatiing and tenses. On page 15 in
regards to the teacher, it should rédtie primary teacher is absent. Also, on page 6 regarding
the meeting with the Des Moines pool, he was hofonglarity on what the feasibility study
was about. President Frangello-Anderson said ittevasudy building another pool

Commissioner Neuffer asked if the minutes can Ipeayed if there are questions about what
was in them. Ms. Price Cargill said proceduralhg $s comfortable adding things to the
minutes if more than one person agrees that itsamkin the meeting.

MOVED BY COMMISSIONER NEUFFER TO APPROVE THE MINUTE S AS
CORRECTED, SECONDED BY COMMISSIONER ZAPUTIL. MOTION CARRIED
(5-0).

MOVED BY COMMISSIONER ZAPUTIL TO APPROVE THE VOUCHE RS,
SECONDED BY COMMISSIONER GENGLER . MOTION CARRIED (5-0).

REPORTS
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a. Beth Tuschhoff

With the Girl Scout Mural Project said it was heabto get design approval. The
three designs are presented in the packet

Commissioner Tyson ask if the pool’s logo had bedopted. President Frangello-
Anderson said she believes that is the logo addptdte previous board and
actually under the city. Commissioner Tyson felthlas seen these proposals before
in some format. Ms. Price Cargill said there imaversal sign for swimming that is
included in the mural which is part of the appeal.

Commissioner Zaputil asked if these have been pted¢o TPAC and were there
any suggestions from the committee.

Ms. Price Cargill stated there could be differenodsow the proposals were printed
as shades vary.

Commissioner Gengler asked Beth if the art beiegved in the packet is the final
art. Beth said she was not sure. Commissioner @eagked how the art is going to
be applied to the building, i.e. free drawing. Be#iid she plans to use a projector
and she has been trying to talk to the art teaghEoster High School, but has not
been able to make contact at this time.

Commissioner Zaputil asked Beth to clarify the regd location of the mural.
Beth said it was right in the entryway on the baakw

President Frangello-Anderson asked about the $iteeonural and Beth responded
that she was looking for direction on that.

Commissioner Zaputil said that was what she wasgeasted in also; the size and
scope makes an impact as to what can be seen.

Commissioner Tyson feels the bottom proposal isacoeptable for consideration
because it would not lend itself to cover a wak. $tiggested the best methods for
reproducing the art work would be by squares opioyecting it on to the wall.

Commissioner Zaputil stated for clarification tkfa¢ chosen design would be
painted directly on the wall.

Commissioner Gengler prefers the second desigrcehbut there will be
adjustments that need to be made.
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President Frangello-Anderson also prefers the skoption and Commissioner
Zaputil agrees.

Commissioner Tyson suggested a hybrid of optionana three with adjustments
to the proportions.

Commissioner Gengler agrees with Commissioner Tgsuhwould defer to an art
person, perhaps a teacher.

Ms. Price Cargill said when looking at the wall@ntly, there is a portion of the
wall and then lighting and above that is more wphce. However, she feels the
mural should be done only below the lighting.

President Frangello-Anderson asked what is the stege for this project. Beth said
the first thing is to paint the entire wall whitedathen sketch the mural and get
volunteers to come and paint.

Commissioner Zaputil wants to make sure that thiissaroperly prepared and
will not be an issue to maintain in the future ottoe mural is complete.

President Frangello-Anderson said the consenstiedfoard is to go with the
concept of the second option and she thanked Bethef presentation.

Commissioner Tyson suggested a baby blue backgnmigiat be better than a
white background.

Beth asked about the signage on the building.

Commissioner Zaputil asked for clarification on wBath is asking about. Is she
asking about how she can contribute or is thisi#@sion on where to put the sign?

Commissioner Gengler was at the TPAC meeting aadsbught up the third
Saturday Event. To understand the project; ittis@apart project, one is to choose
the mural and the other piece is Beth needs fe&diragvhat would be the most
helpful regarding signage. Commissioner Gengleicadtin going around the city,
the Parks and Recs Department has a large banrlee bgmily center. She feels
this is a great way to get the word out to lotpedple about events.

A discussion ensued amongst the board membergdiegdhe road sign that reads
Tukwila City Pool which is currently posted. Thavas a suggestion that Beth
speak to the Mayor’s office about possibly chandirag sign.

Commissioner Gengler recalled a discussion abeusitin and it was better to have
something there even if some people are not hajbytiae verbiage. Erecting signs
can be tricky depending on who'’s property is beisgd.
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Commissioner Tyson stated that Pat Brodin would geod contact person. He is
in charge of Public Works for the City of Tukwila.

Commissioner Zaputil recalled that Beth'’s projestalved longevity. To that end,
the signage should be permanent. She understaaidh¢hDes Moines Pool has
many signs around their area.

Commissioner Tyson volunteered to contact Mr. Brddisee what could be done
about more city signs.

Commissioner Gengler stated that would not addBe#is’'s project. She wondered
if Mr. Brodin would have information about how targ those banners like Parks
and Recreation has done.

Commissioner Tyson said if he did not have thatnmiation, he might know who
to ask for more information.

Commissioner Gengler said that those large baweutd have more impact than
smaller roadside signs, even if those banners am@getemporary, meaning six
weeks or more. If the pool could have banners anciag the third Saturday
Events, that could bring more people to the poethBps Commissioner Tyson
could ask Mr. Brodin to get an idea of what is ilwedl getting signs like that put
up, thn Beth could do the communication and legwivklved, if that is agreeable
with Commissioner Tyson.

Commissioner Tyson is agreeable to that solution.

Commissioner Zaputil feels Beth is looking for diien from the board as to which
signage they would like her to pursue.

Commissioner Tyson would like to see more permargad signs as opposed to
the banner. He did notice the banner and it wasfgidy worded so it could be used
year after year.

Commissioner Gengler thinks that if Commissionesdryis willing to reach out to
find out more about signage and then Beth can fooushatever signage is
appropriate.

President Frangello-Anderson said the consenstieeddoard is to focus on the road
signs.

Beth said her timeline to finish her project istbg end of June and she will contact
Commissioner Tyson to see what he finds out froencity.

Ms. Price Cargill said to be sure when talking with city that the current sign
should remain, but more signs are needed.
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Commissioner Tyson would like to use the leveradghe board to ask that the
current sign be taken down and a better one pitd place. He also said he would
see if a meeting would be possible with Mr. Brodgeth and himself.

Commissioner Zaputil felt that would be an excdlidea to find out how the city
would could help get more and better signage.

President Frangello-Anderson said the consenstigedioard is to have Beth work
with Commissioner Tyson and Mr. Brodin to see whanvolved to finish Beth’s
project.

Ms. Price Cargill thinks it may be helpful to clgrif the board would like the
current sign taken down as that seems to be arttieasguestion.

Commissioner Gengler does not want the sign tak@mdinless there is one to
replace it at the same time. The city may not viarspend that type of money. If
the pool tells the city that the current sign isamrect and to fix it, the city may elect
to just take it down.

Commissioner Tyson pointed out that the Histori®atiety did not pay for their
road signs.

Commissioner Gengler said she would just like teelraore signs and banners.

President Frangello-Anderson asked Beth what stisiened as the time it would
take to complete the mural. Beth replied she thougtould take two weekends;
one to sketch and then one to paint. She did makt thwould take too many people
to get this done.

Commissioner Zaputil said while this is an excitprgject, without having true
paint colors, etc., there needs to be some sup@mas communication with the
pool during this project.

Ms. Price Cargill feels it would be beneficial teaide at this meeting what color
the background should be.

Commissioner Gengler says she is not comfortabiegia color mandate as she is
not a color expert. She feels there should be stisoeission with TPAC regarding
these decisions.

President Frangello-Anderson agrees with CommissiG@engler, she is not ready
to give this kind of direction.

Commissioner Zaputil said that Ms. Price Cargilliicowork with Beth and TPAC
as far as a timeline to get this project underway @mpleted by the deadline. She
is also concerned about giving color direction.
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Ms. Price Cargill stated the logistics are thaséheolor questions cannot be
deferred to the next TPMPD board meeting, so doebodard wish this deferred to
TPAC to make these decisions or call a special imget

Commissioner Zaputil asked if a survey could beedwithout doing reply all once
the concept has been further drilled down.

Ms. Price Cargill stated if it was a simple thirfgegher white or light blue, then
that would be an easy thing to do; however, eaampeer will show different
shades of these colors on different computers.

Commissioner Zaputil said that perhaps having aiapmeeting at the pool where
everyone can see the choices in person would bedidea.

Commissioner Gengler offered a different solutidnicki might be to choose four or
five shades of each color and put them on a pbstard or paint them on the wall
and have people come back at a time that worksftwedtem to make their choice.
Also, it would be a good way to get an idea ofgbale of the image.

Commissioner Zaputil liked this idea.

Commissioner Tyson suggested that Beth put togetiler schemes and leave
them at the desk for the commissioners to droméhraview. She could pick up
swatches at the paint store and on a sketch, fgevitich colors would go where as
far as background.

Commissioner Zaputil asked who would collate theseilts and who would make
that decision or should a special meeting be Hgid.board cannot vote outside of
OPMA.

President Frangello-Anderson likes the idea ofvibeal with the colors numbered.
There would have to be a special meeting to maaHidial.

Commissioner Gengler said there would be a sureéyreé and then a special
meeting at the pool.

President Frangello-Anderson stated there neelds #otimeline to get this done in
less than two weeks.

Commissioner Tyson proposed that Beth have thealddwy Monday and by the
end of the week the board would have time to stoartal look at the proposals.
Beth said she would have the proposals ready by the

Ms. Price Cargill asked about scheduling the speogeting now.
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Commissioner Gengler answered the audience mentpezgion about the
coloring and different ways of looking at the pidje

Commissioner Zaputil asked if Beth felt she cowgldthe proposals ready both
physically and electronically by the .5

President Frangello-Anderson asked the board ifddgrihe 22¢ would be the best
date for a special meeting.

Commissioner Tyson would not be available on thH¥ 88 he will be out of town.

Commissioner Zaputil asked if Commissioner Tysonl@d@rticulate his choice to
President Frangello-Anderson.

Ms. Price Cargill suggested that Commissioner Tyatorm President Frangello-
Anderson of his choice before he leaves on vacation

Commissioner Tyson agreed to cast his vote witsiBeat Frangello-Anderson.
Commissioner Neuffer would like to have the spegiakting on the 20

Commissioner Zaputil suggests the meeting takeeéter the Pirates in the Pool
Event.

President Frangello-Anderson set the special mgéinMay 24" at 3:15 p.m. and
the board agreed.

EXECUTIVE SESSION

President Frangello-Anderson called for a 20-mirtixecutive Session at 7:03 p.m. per RCW
42.30.110(g) to discuss the performance of a patiployee. The session was extended by
another 20 minutes to end at 7:43 p.m. and wasd&teagain by twenty minutes to 8:05 p.m.
and extended again by 15 minutes. The meeting red@in8:19 p.m.

REPORTS continued

c. Commissioners

Commissioner Zaputil felt the retreat went smootntg was a great experience.
Pirates in the Pool will be held on May"28t the pool. Legislative Bill 5138 is
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awaiting the governor’s signature. Commissionenifiapttended the Finance
Committee Meeting which was mostly about policies.

Commissioner Tyson reported that his wife has legoying the pool four days a
week.

Commissioner Gengler announced the Done in a Dsghieduled for Sunday, June
4™, She will send out emails and post a sign-up sietee pool for patrons who
would like to volunteer. Ms. Simpson will be getjithe task lists together and a
grill out idea is being discussed. She attendedvthiketing Club meeting also and
will work with Ms. Simpson to get volunteer sheptsited which will include all
up-coming events. She attended the Finance Conenmitéeting in which they are
going through policies.

Ms. Price Cargill asked what time will the Doneailbay start and Commissioner
Gengler stated it will begin at 9:00 a.m. The r@aSanday was chosen is because
the pool does not open until 11:00 a.m.

d. Executive Director

Ms. Price Cargill said that in addition to the weit report, she had the pool’s
attorney review the short-term rental agreementkhe had not seen before and
he made one adjustment to that document. She édidhafting a long-term
agreement which was sent to Mr. Snure and will gabbpalso be forwarded to
W(CIA for review. Regarding the proposed meetinghwiite school board, none of
the requests to meet has had a response. Thiserthg ime to request
Commissioner Tyson’s assistance by contactingd¢hed board’s president since
that contact did create reaction last time.

Commissioner Tyson said he did not know if the samae is still the president.
Commissioner Gengler stated that this man isistithe same role; however, he is
out of the country currently. Commissioner Tysoll atempt to make contact.

Commissioner Neuffer is concerned that somethiragle¢o be in place before the
next school year. The school district needs to ktiawthese programs cannot be
put on without an agreement in place.

Commissioner Zaputil asked if anyone had seendhese guide for next school
year. Commissioner Gengler has not seen the gsideis not sure it is out yet, but
she will follow up on that.

Commissioner Gengler asked if operations had aigssan with the swim person at
the school to see if they know anything about yesr’'s possible swim classes. Ms.
Price Cargill said she did speak to the instruatad was only told that the instructor
will not be teaching the boys next year and thatesane else will be teaching the
boys.
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Commissioner Gengler said then there is an indingtiat the school, or the
teachers, at least, feel there will be swimming&t next year. Ms. Price Cargill
said the teachers seem to be under that impresSmnmissioner Gengler will
follow up to see if the course guide is complet&ide did attend the Special School
Broad Meeting and spoke about how important swingnsrand how the pool
wants to maintain the relationship with the digtric

Commissioner Zaputil thinks anything that the cossitners can do to keep the
pressure on, whether its daily emails or whatetviakies to get results. Ms. Price
Cargill said at this point the only thing that Hmeught any results was
Commissioner Tyson’s phone call.

Ms. Simpson asked if the current agreement sthtgghe school is responsible for
buying the children’s lifeguarding textbooks. Msice Cargill said the current
agreement does not mention the lifeguarding clasisak because that is a separate
conversation.

Ms. Simpson said that the children do not have tieeibooks for the lifeguarding
classes. Commissioner Zaputil asked if the poolmagonsible for providing those
books. Ms. Price Cargill replied that she has riormation regarding that.

Commissioner Gengler has information that the liseging class was part of
Curriculum Council that will be discussed in a claupf weeks.

Commissioner Zaputil asked if the students needexibooks to pass the course
and Ms. Simpson said they do have to have themaSbesaid she sent the PE
teacher an electronic textbook so that she coukkmapies, but so far, that has not
been done. She is not sure what the issue ist batlid be because the book is 240
pages, front and back, and color.

Commissioner Tyson was concerned about the copyoighe book. Ms. Simpson
said it is a Red Cross book so that is not a concer

President Frangello-Anderson asked if the teachewk that the students need this
book and Ms. Simpson said yes, the teacher is alwaveever, she is just the
teacher of record. Ms. Simpson is actually teackinegclass as she is a certified
lifeguard instructor.

Commissioner Gengler asked when the course woulched Ms. Simpson said the
course ends on the last day of the school year.missioner Gengler asked Ms.
Simpson to email her a copy of the book.

Commissioner Zaputil asked Ms. Simpson what theftdate would be for the
students to have the book in order to succesgbalbg the course. Ms. Simpson said
they would need them by tomorrow.
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Commissioner Zaputil wondered if it would helpfal the pool to have several
copies of the book available. Ms. Simpson saidhgtseseveral copies of the book,
but not enough for each student.

Commissioner Tyson wondered what the cost woultbliely it from the book

store and Ms. Simpson guessed it would be aboutd885. Commissioner

Gengler will talk to the superintendent tomorrowsee if the resources at the school
can be used to print out the books.

Ms. Price Cargill reported that the sales taxaased to 10% and this caused a
decrease in the profit margin by .50%. One of thegs that the pool sells is
birthday parties. In the last twelve months, thelps sold $3,000 in parties and
paid $300 in taxes. She feels that the pool shadtttax to that item.

Commissioner Tyson believes the consumer shoufzhing the taxes.

Ms. Price Cargill it is her understanding, when tiies were set last time, the rates
included sales tax. The pool charges taxes onaps exercise class or special
events. The pool does not have to pay taxes on s@sons.

Commissioner Zaputil stated that the pool pays ltawever, the rates paid by the
consumer includes the sales tax. She understaatidim an operational
standpoint, it is easier on the patrons to inclingetax to make the amount paid an
even dollar number.

Ms. Price Cargill said she wanted to focus justtos one idea and not get into a
comparison of what other districts are doing. Cossminer Gengler asked why it
was just the one item that concerned her. Ms. R2argill said it was because most
people use a credit card to pay for this item gartipact is different.

President Frangello-Anderson understands what kise Eargill is saying;
however, the guide has already been printed atfn ifax is going to be added to
rentals, that should be in writing in the guide.

Ms. Price Cargill said it is not an additional aparjust when purchasing a party,
tax will be added. President Frangello-Andersonifahould be stated somewhere
in the guide in writing.

Commissioner Tyson suggested the items that aebkaxcould have an asterisk
with a footnote about the tax.

Commissioner Zaputil thought this could be an addito the fall guide. She felt
this may be confusing to customers.
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Ms. Price Cargill said she would have contact wiferson booking a party and
would tell them the price plus tax would be theakot

Commissioner Zaputil said that by doing it the Way. Price Cargill is suggesting,
it would net the pool $300 more revenue.

Commissioner Gengler does not have a problem dbasysuggested, but it should
be done methodically.

Ms. Price Cargill brought this point up to get theard’s reaction and feedback to
this suggestion and did not expect action to bertain it tonight.

Commissioner Neuffer suggests putting this itenth@enProgramming Committee
agenda and bring it back to the board with recontdatons.

Commissioner Tyson wondered if a vending machirseden considered for
selling some of the items. Commissioner Genglat gare was one, but there was
candy and school kids would come and use it. Howeatvenade money for the
vending machine company.

Commissioner Tyson said a vending machine coul@ haalthy alternatives.
Commissioner Gengler said that is worthy of a dis@n later to see if the pool
wants to invest in a machine or contract out temding company. However, she
feels the front desk people can handle the purshatsthis time.

Commissioner Gengler had a question on neighberazat what is the pool
charging them. Ms. Price Cargill said $1, but il be $2, but because the pool is
not a partner with them, the pool was not notified.

Commissioner Gengler asked about the Programmimgn@ttee requested
tracking, does that mean people are signing up whencome in. Ms. Price Cargill
said no, the tracking is done by the computertleiperson at the front desk can
press either the resident or non-resident buttalwéncourages the staff to ask
guestions.

e. Pool Operations

Ms. Simpson held an in-service on April"l#ihd another one was held yesterday
plus one on Wednesday, so each month two in-seoyitiens are available. She
said that the swimmer in distress incident wasudised at the retreat and the
incident report was distributed.

Commissioner Neuffer asked if Ms. Simpson feelsstiaff readiness is now in
place after this incident. Ms. Simpson plans t@reky the entire staff and update
their skills. The Red Cross updated their prograr2dl17, so all lifeguards should
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be updated by August. These skills are also petiic every in-service class and
feels much better about the staff and their aediti

Ms. Simpson indicated that her and her husbanctleashed the men’s room
shower by hand and the drains were cleared outufihal in the family bathroom
will not be replaced, but the one bathroom hastbdnd mopped. Two quotes have
been received on repairs in the bathrooms and shreems. There was a problem
with the hot water and McKinstry came out, found i¥sue, and fixed it.

More swim classes have been added to the progmadhara receiving many
signups.

f. Financial

Commissioner Gengler asked about the report dagmga 43, under merchandise
taxed, April shows nothing. Ms. Price Cargill sthdt everything that fell into the
category was listed under unitemized; howeverrelcerds are being worked on to
fix that issue. Commissioner Gengler asked abotdraémore issues with the Rec
1 report.

Commissioner Gengler asked if a snowflake ornamestactually sold. Ms. Price
Cargill replied no, that was to correct overagethatill and depositing them as
donations.

Commissioner Zaputil asked if the extra moniesafnays overages and are there
ever shortages. Ms. Price Cargill said, no, ilnsast always overages; people
forgetting to ring items in and such.

Commissioner Gengler stated that if items are eotidrung up, it could be
someone trying to pocket extra cash and that wiaalkle overages. She is unclear
about what the best practice would be, but theltrexeds to be watched. Ms. Price
Cargill said that she is keeping track of that.

Commissioner Zaputil asked about the SAO, end af {eat has to be done by end
of May and is that on track to get the all thabimnfiation ready by that deadline. Ms.
Price Cargill said, yes, there should be no probieeeting that goal.

Commissioner Tyson suggested that Vistaprint cpulat business cards at a lower
rate.

Commissioner Gengler feels it is good to shop deffié vendors for things like
printing, the main concern can be the shippingscost

g. TPAC Report
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Commissioner Zaputil thanked TPAC for their commtyioutreach and was pleased
to see the discounted coupons being redeemed.

BUSINESS ITEMS

a. Financial Policy Review

b. Lifeguard Training Plan

c. Employee Handbook Review

d. 20-Year Master Plan Committee

Commissioner Gengler asked if copies of empldaelbook draft versions are kept.

Ms. Price Cargill said there are electronic cop@smmissioner Zaputil recommended

using revision date instead of draft date.
MOVED BY COMMISSIONER TYSON TO TABLE ITEMS 7A, 7C A ND 7D UNTIL
THE NEXT MEETING, SECONDED BY COMMISSIONER ZAPUTIL. MOTION
CARRIED (5-0). CONSENSUS AGREEMENT THAT ITEM 7B WAS ADEQUATELY
COVERED IN THE REPORTS.

MISCELLANEOUS

MOVED BY COMMISSIONER GENGLER TO REVIEW THE TPMPD
ORGANIZATIONAL STRUCTURE AND ELIMINATE THE EXECUTIV  E
DIRECTOR POSITION EFFECTIVE IN 30 DAYS, SECONDED BY PRESIDENT
FRANGELLO-ANDERSON.

Commissioner Gengler said she did not make thisamdightly, but feels this is in the park
district’s best interest.

Commissioner Zaputil asked about what the plamisgyforward. She was very concerned
about the transition without having a plan goingMard. Commissioner Neuffer also noted
that 30 days is not enough time.

MOTION CARRIED (3-2) WITH COMMISSIONERS GENGLER, CO MMISSIONER
TYSON AND PRESIDENT FRANGELLO-ANDERSON VOTING “AYE” AND
COMMISSIONER ZAPUTIL AND NEUFFER VOTING “NAY™.

Commissioner Zaputil indicated that we were justienaware that if there were more than 3
candidates in the upcoming election, a primary Waake place. This was not in the budget.

ADJOURNMENT
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MOVED BY COMMISSIONER TYSON, SECONDED BY PRESIDENT FRANGELLO-
ANDERSON TO ADJOURN AT 9:21 P.M. MOTION CARRIED (5- 0).

Christine Neuffer, Clerk of the Board of Commissios



DRAFT SPECIAL TUKWILA POOL METROPOLITAN PARK DISTRICT

May 11, 2017
5:30 p.m.
Boulevard Park Library, 1215 Roseberg Ave S., &salfA 98168

BOARD OF COMMISSIONERS SPECIAL MEETING MINUTES

CALL TO ORDER
President of the Board: President Frangello-Anderstled the meeting to order at 5:30 p.m.
President Frangello-Anderson.

The Pledge of Allegiance was recited.

TUKWILA METROPOLITAN PARK DISTRICT COMMISSIONERS
Present were Commissioners Gengler, Commissiorssnyand Commissioner Neuffer.

MOVED BY COMMISSIONER GENGLER TO EXCUSE COMMISSIONER ZAPUTIL
AND COMMISSIONER NEUFFER UNTIL SHE ARRIVES, SECONDED BY
COMMISSIONER TYSON. MOTION CARRIED (3-0).

TUKWILA METROPOLITAN PARK DISTRICT REPRESENTATIVES
Jennafer Price Cargill, Executive Director and Mibd Simpson, Aquatics Manager

AGENDA

« Executive Director Transition Plan
« Job title

MOVED BY COMMISSIONER GENGLER TO APPROVE THE AGENDA,
SECONDED BY COMMISSIONER TYSON. MOTION CARRIED (3-0).

CITIZEN COMMENTS
None
EXECUTIVE DIRECTOR TRANSITION PLAN

Commissioner Gengler stated that at the previogislae meeting of the TPMPD, a motion was
made to eliminate the executive director positind there is a termination clause of thirty
days. That is the timeline for the transition; hoes part of the agenda tonight is to create a
job posting or develop a position and she is nepared to do this now. The reason she made
the motion is because she does not feel the cusrgahization structure is the working for the
district. She has been researching how to filldbges once the transition has happened.
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President Frangello-Anderson said that Commissidaputil sent the board an email with her
thoughts and comments about the transition. PreskEl@angello-Anderson felt some ideas
could be discussed about job description.

Commissioner Gengler said there are certain tdskseed to be done during the transition
and beyond; however, she would like to take timeréate positions. She feels the
Commissioner Zaputil's comments can be used asrkingpdocument.

Commissioner Neuffer arrived at the meeting at J1.38.

Commissioner Gengler is happy to use Commissioapufl’s comments as a working
document and a starting point.

President Frangello-Anderson agreed that the ftebportion of the meeting will need to be
discussed at another meeting.

Commissioner Tyson has come up with a proposgblibtee duties between three different
supervisors within the pool’s structure. One wdaddaquatics, second would be compliance
and operations, and third would be maintenance.

Commissioner Gengler asked Commissioner Tysoratafgiif he was speaking about during
the transition or long term. She thinks that ale&hof those areas need to be dealt with in either
case.

Commissioner Tyson would like to identify staff tltauld take on those responsibilities within
the thirty days. A list of duties under those thineadings would have to be drawn up to see if
that would handle all the duties necessary to apehe pool.

Commissioner Gengler suggested that the boarddbtte document that Commissioner
Zaputil created and also reference the documentmhs created when the administrative
director position was eliminated. She is conceihed these items on both documents are
addressed during the transition period so thingsaldall through the cracks.

President Frangello-Anderson agreed that theresiedae a plan in place during and after the
transition.

Commissioner Gengler understood there was a kttdrout to staff authored by Ms. Simpson.
Ms. Simpson stated the letter was not sent outmiail, but posted at the pool.

Commissioner Gengler asked if Ms. Price Cargikkitted to do a thirty-day transition.

Ms. Price Cargill said she informed President FedilngAnderson that she felt it was better for
her to not be at the pool right now because it better for the staff to be unaware of what was

happening until the board knew what was happer8hg.did not want to add to the staff's
sense of uncertainty as that would not be prodec®he asked that no letter go out until she
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had a chance to send one out. To avoid any quessbe has been working from home these
past several days.

Commissioner Gengler summarized that she underdttsodPrice Cargill to say she wanted to
send out a letter letting the staff know what wapgening. Ms. Price Cargill agreed that was
her desire that she had expressed to Presidergdti@Anderson.

Commissioner Gengler said that communication wasadrthe challenges that has been
ongoing; however, President Frangello-Anderson sado send out a letter in the best interest
of the board. That letter was to state that theatkee director position has been eliminated
and there will be a transition. Commissioner Genglated, so going forward, is it Ms. Price
Cargill's intention to work through the transitiperiod.

Ms. Price Cargill stated that was what she has bsked to do.

Commissioner Gengler asked does that mean Ms. €aggill is going to work during that
time. Ms. Price Cargill replied that she was unanthere was an option. If she did not work,
she would be abandoning her job and that is noe#iang she would do.

Commissioner Gengler said everybody has an opsa@taded in the employee manual. Ms.
Price Cargill stated that she would work the thdays.

Commissioner Neuffer wondered if the attorney stidnd involved in this discussion to see if
the board could agree to terminate earlier andrertbat Ms. Price Cargill would be eligible
for unemployment.

Ms. Price Cargill said particularly since she i$ being allowed to do her job, which is to
communicate with the staff, and the board has bleérg that without her knowledge, which
makes it difficult to perform her duties.

Commissioner Gengler stated that Ms. Price Cadngsl expressed a desire to write a letter;
however, no letter appeared. The board felt thatesbing had to be communicated to staff to
let them know what was happening.

Ms. Price Cargill said the letter would have bessued after this meeting once there was some
clarity to communicate with the staff. The purpo$¢he letter was to wait until there was a
plan and then communicate that with the staff.

Commissioner Gengler stated the letter from thedbasically communicated what happened
at the Monday meeting, which was a public meetiijat she heard from Commissioner
Neuffer is can the board decide to withgo the yhithys and can the board have a discussion
about that topic.

Commissioner Neuffer, to her understanding of h@mct is that if all parties agree, the
contract can be amended which would leave Ms. Rargill in a better position.
Commissioner Neuffer wants to take care of the eyegd.
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Commissioner Gengler agrees that taking care otaaps is her desire also. She is not sure if
the attorney needs to be involved with this deaisithe purpose of tonight’s meeting is the
transition because the position has been elimindteat effects someone which is unfortunate;
however, that has happened before. Ms. Price Catifihas information to pass on to other
managers who do not currently know and/or may neéaow.

Ms. Price Cargill stated she has been working dacament for the past several days with
specific details on how to do everything.

Commissioner Neuffer appreciates those effortanlagreement could be reached for Ms.
Price Cargill to leave earlier that everyone cdivd with to continue to assist with the
transition. This is part of the transition discossi

Commissioner Gengler is hesitant to make any kimdeoision without a positive nod from the
attorney. That should not take much time, but sbelvbe more comfortable if the attorney
looked at wherever agreement is drafted.

Commissioner Neuffer said she did not feel a moisameeded, but the attorney should be
contacted before any agreement is signed.

President Frangello-Anderson stated she will cdritecattorney, but she does not feel there
would be an issue.

Commissioner Gengler asked if an amicable agreethahtvould not endanger the ability to
be eligible for unemployment and be supported by Rtce Cargill could be reached, would
that be agreeable. Ms. Price Cargill replied that\would agree to that arrangement.

President Frangello-Anderson will follow-up and eke board informed via email.

Commissioner Gengler said that clarity is needethfthe attorney and if this does require a
motion, then a special meeting would be requinedeferencing the document from
Commissioner Zaputil, she listed the duties thatidmeed to be performed by the board,
which is most of the responsibilities of the ex@eaitirector.

Commissioner Gengler would like to go through fisitand see which duties can be given to
the aquatics manager as operational, since shexpasssed interest in some of those tasks.

President Frangello-Anderson said that the finsigtlon the list is can operations take over
Paychex and there are no issues with that. Secaratyoperations take over scheduling and
Ms. Simpson stated she is already performing thgt. d.astly, can operations take over Rec 1
and Ms. Simpson responded with a question to whélleee was training on Rec 1.

Commissioner Gengler said that is sounds like NMiseRCargill will help train Ms. Simpson
during the transition.
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Commissioner Gengler said that when the pool lirsked at Rec 1, there was and is a website,
so there must be a way to get some training. MeeRZargill said she was willing to help Ms.
Simpson learn the system.

Ms. Simpson feels there must be Rec 1 trainingthmustaff does use Rec 1. However, there is
a backend of the software which involves much nmotée reporting and is more difficult to
use.

Commissioner Neuffer feels she could take ovet aflthe clerk-type duties listed such as
sending out notices of meetings, coordination whehtranscriptionist for minutes and the like.
However, she does not have a working printer atdhom

President Frangello-Anderson said Commissioner fdeufould need access to the website.
Ms. Price Cargill stated that Ms. Simpson has kar access to the website and could post the
meeting announcements to the website.

Ms. Price Cargill stated the Ms. Simpson has adstrative privileges so she can provide
access to anyone who needs to use it.

President Frangello-Anderson said in summary, Casiomner Neuffer could take on the
notices of meetings and the packets. Commissioreaffdr said she is not sure if she can do
the entire packets; however, she could take oracomtith Lady of Letters, Inc. regarding the
minutes. The packet contents come from differentcss.

Commissioner Gengler thinks that many heavy tagk®\wn inherited from the City. In her
researching of how other pools run, she feels dadhas become too format formal as it is
now. She is willing to take over creating the pasKker the time being and going forward, a
discussion should be had about what the board resetl/hat is needed to keep the public
informed.

Commissioner Neuffer stated that this is a verpiabtensive program. President Frangello-
Anderson said that is what the City has alwaysdraiTPMPD is just following that
precedent.

Commissioner Gengler told Commissioner Neufferishvlling to help with the packets and
the board should be able to handle the minutes.

President Frangello-Anderson said she has a beeimgethe audios to Lady of Letters and
would be happy to handle receiving and editinghefminutes. Ms. Price Cargill stated she has
been sending notes about times, motions, spelfipgaple’s names and any other notations.
Lady of Letters staff rely on those notes to getrfinutes into the correct form. President
Frangello-Anderson said she will do that as well.

President Frangello-Anderson asked about performaogrds retention posting and
performing record requests and whether or not tiseagprocedure for that. Ms. Price Cargill
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said there has not been one since she has be®&wvd®O; however, there is a form on the
website with a procedure to follow.

Commissioner Gengler said the most of the pastrdscshould be digitized and the current
records are on the website already. A records stduees a five-day response time.

Commissioner Gengler wants to know where the eatalless is that records requests are sent
to so that it can be checked daily. Ms. Price Qlasgid everything electronic is on the server
and there are several branches to the server. Thardistrict branch, an operations branch and
President Frangello-Anderson asked who has acoedkthe branches. Ms. Price Cargill has
tried to give Ms. Simpson servers access, butféiad, so she is still looking for the answer to
that issue.

President Frangello-Anderson would take on thetielecoordination.

Commissioner Neuffer suggested that policy revied editing could be done by the specific
committee that is asking for the policy, i.e., fice committee, which could be assigned as
needed.

Commissioner Gengler thinks procedure review anithgdvould depend on whether it is
operations or some other area. This is not nedgsaareveryday task, but someone should
serve as a point person for reviews.

Commissioner Neuffer will be attending the TPAC tiregs, so she would be the most likely
candidate to take on the task of communication WiehnTPAC Committee. However, the
minutes of the TPAC meetings should be sent to Cigsianer Gengler for now so they may
be included in the packets.

President Frangello-Anderson speaking about whidbeiresponsible for the support for the
Girl Scout project. Swatches should be in by Monaag there will be a short meeting on
Saturday at 3:15 to approve colors.

Commissioner Gengler asked Ms. Price Cargill if féiieshe could continue to work on this
project. Ms. Price Cargill said she feels this ecbjshould transition to TPAC. President
Frangello-Anderson asked Mr. Shipman if he wouldHgecontact for this project and he said
that would be fine. Ms. Price Cargill said Bethnfréhe Girl Scouts needs to have some sort of
formal advisor on the project.

President Frangello-Anderson asked CommissionesTifhe has been in contact with Beth,
but that has yet to happen. However, he was abteate contact with Mr. Brodin about street
signs and the pool can have six additional signs.

President Frangello-Anderson stated she would é@edémed advisor on Beth’s project. Ms.
Price Cargill has taken a picture of the wall ;aurrent state.
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Moving onto the financial issues, which are thedmtdncluding mid-year review and
amendment. Commissioner Gengler has spoken witfBhgoson and she has expressed
interest in working with the budget. Commission@nGler asked Ms. Simpson if she would be
interested in taking on this task. Ms. Simpsoniegpin the affirmative, she would although she
has many questions about the budget and she ptaaitsemding the finance meeting going
forward. She would like to have the board’s support

Commissioner Neuffer said that the language woaleelio be reviewed with her.

President Frangello-Anderson asked Ms. Price Qafrgihe can finish the state audit report
before she leaves the district. Ms. Price Cartallex! that it involves a lot of work; first is
going through the expenditures for the previous yaa then going to the state website,
recording all that data plus other details. Pragifl@angello-Anderson asked where this data
comes from and Ms. Price Cargill said it was somnetithat the accountant usually does;
however, he taught her how to complete the task.

President Frangello-Anderson thought that Mr. Datioe accountant, could do this for the
pool given the proper documents. Ms. Price Cahgil not started on this project and Mr.
Dance has access to everything he needs to contipleteport. He would do the coordination
on the audit as well.

Commissioner Tyson announced that there is a chthatée would resign his position before
the end of his term. He would know for sure by M&.

The board discussed what would happen in that caséd the board appoint someone for the
remainder of the term, does it just go vacant uhélnext election. President Frangello-
Anderson will ask King County what this would ehtaid report back.

The next item on the list is voucher signatures kaimgy County Finance coordination.
Commissioner Neuffer said she signs one side ofdlehers and wondered who would sign
the other side. Ms. Price Cargill there is a nemnfthat needs to be completed by the entire
board assigning somebody as the second signatdrehanbelieves President Frangello-
Anderson is already assigned as the second signatur

Commissioner Gengler asked Ms. Price Cargill if she access to that information and Ms.
Price Cargill replied, yes, she does.

President Frangello-Anderson said the bookkeepeksaten hours a week to do the
bookkeeping. Ms. Price Cargill stated that Kristithee bookkeeper, is spending a lot of time
doing front desk work, so her hours do run over.

Commissioner Gengler said if operations is jushddhe finance work, how would what
impact the bookkeeper’s hours. Ms. Simpson repgthatishe would release her from desk work
so she could just focus on the bookkeeping. MspSan asked if the bookkeeper did the
deposits or would she need to pick up that task.Rvise Cargill said there should be two
different controls, one person doing the bookkegpind another doing the daily deposits.
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Commissioner Gengler feels all the rest of the #@m Commissioner Zaputil’s list could be
done by operations.

President Frangello-Anderson asked about the pureegihen the bills come in, do they go to
Ms. Price Cargill. Ms. Price Cargill said they gohter and the whole board for feedback and
from there the are given to the bookkeeper.

President Frangello-Anderson said that the billsld@mow go the Ms. Simpson so she could
code them and send them on. Ms. Price Cargill dicunderstand what the question was when
she gave the last answer, the bookkeeper recdigdslls directly and she codes them and then
gives them to Ms. Price Cargill.

Ms. Simpson stated she would probably receive iltefisst and then pass them onto the
bookkeeper. As far as deposits, she needs to kroehwank to use. Ms. Price Cargill has
been doing the deposits weekly. Ms. Simpson alsdsito be shown how to get into the safe.

Commissioner Gengler said there are some thingslth&impson needs to be trained on and
is relying on Ms. Price Cargill and Ms. Simpsomtork out a schedule for that training. Ms.
Simpson asked if she will be signing the paychebtss.Price Cargill said no, the accountant
does that or another signer on the account.

President Frangello-Anderson asked about whenitipert for next week’s paychecks start.
Ms. Simpson said it would start the™@/s. Price Cargill said there is a three-day windo
get all the data to Paychex and have the chedkarid to give to the employees.

Ms. Simpson said that doing the data input forgagchecks is something she has experience
with and is comfortable with the task. Ms. Pricedilawill work with Ms. Simpson on more
training with this duty.

President Frangello-Anderson said the next itertherist is King County grants and she is
unaware if there are any grants currently. Ms.eP@argill stated that it is possible
Commissioner Zaputil is talking about King CountydB Starts for Kids which is about getting
younger swimmers swim lessons paid for. There imfammational session to learn about this
grant.

President Frangello-Anderson felt that someone fitwerboard or operations could attend this
meeting.

Ms. Price Cargill stated that Ms. Simpson is ughanall the IT the pool currently uses and has
all passwords needed.

President Frangello-Anderson asked about rack sprat@ operations maintains that or is
there a vendor that handles that maintenance. N Bargill said that she was unaware of
any issues with rack space. Whenever a new staffbeeneeds a new email address or if a
commissioner leaves, all that person’s emails arleivded on the rack space, which is on the
server.
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Commissioner Gengler thinks that best practicespaodedures need to be developed, if it is
not done regularly, and feels that it is an opersti task. These types of details can be
delegated to someone who is qualified to completddsk and be overseen by Ms. Simpson.

Ms. Simpson asked who should be called if theeniemergency. The lists of emergency
phone numbers need to be updated.

President Frangello-Anderson asked if the VallegwWwmeeting space has been reserved for
the year. Ms. Price Cargill said, yes, it has heserved and if there is an issue, then she calls
Valley View. President Frangello-Anderson then as&iout the key to the building. Ms. Price
Carqill said the key was assigned to her and shé®ireturning it.

President Frangello-Anderson feels she would bédse contact person for holding the key
and will contact Valley View to get a key.

Commissioner Gengler asked Ms. Simpson if shestaff could keep the website updated. Ms.
Simpson felt certain she would be able to deletiasetask to qualified staff.

President Frangello-Anderson stated that the ekecdirector’'s email should be directed to
her once Ms. Price Cargill leaves employment.

President Frangello-Anderson asked about the wdsgldikup on the hard drive. Ms. Price
Cargill said that the external hard drive has Heeated, but does need a new cable. The
current cable is on loan.

President Frangello-Anderson asked if everythinghenserver gets backup and how often. Ms.
Price Cargill stated she has not been able to aetenfis task prior to receiving the cord for
backing up the equipment; however, Mr. Perkins stggposed to be doing a complete server
backup weekly. Ms. Price Cargill has been doingaekup since discovering the equipment.
It is a very easy task to perform.

Commissioner Gengler will take over the ILA agreemgith communication.

President Frangello-Anderson asked about contexaw; is it with vendors or staff. Ms. Price
Cargill said there is both, she finished draftingrag-term rental agreement and that is under
review with the attorney. Commissioner Neuffer $etble rental agreement should go into
programming.

Ms. Price Cargill said that the long-term vendareggnents between Mr. Snure and Lady of
Letters and all contracted officers need to besexvito meet WCIA recommendations. The
audit of 2016 provided language that should bertedanto the contracts to make them more
current and accurate. President Frangello-Andemsibtake on this task of updating these
contracts when it is time to renew them and theyosr the website. The Word version of these
documents are on the server.



Tukwila Pool Metropolitan District
May 11, 2016 10

President Frangello-Anderson felt that HR recofusutd be an operations task. Ms. Simpson
asked about the finger-printing, etc. Ms. Pricedtbwill also train Ms. Simpson on all of the
HR records, finger-printing and filing.

Commissioner Gengler thinks that scholarship re\aed approval is also an operational
concern.

President Frangello-Anderson will contact the atgrabout exit plan for the executive
director. Ms. Price Cargill is working on a docurh#rat identifies all needed duties.
Commissioner Gengler said the documentation woeltddnded over at the exit interview as
has been done in the past by the committee.

President Frangello-Anderson asked if the Exitrinesv Committee should be chosen now.
President Frangello-Anderson and Commissioner @engll be the Transition Committee.

Ms. Price Cargill has the list of updated contaatd will forward them to Ms. Simpson and
President Frangello-Anderson.

President Frangello-Anderson said that her assompithat decisions like fixing the boiler
would go through the board. Ms. Price Cargill slatee estimate from Roto-Rooter to fix the
boiler is over the $5,000 limit, so that goes t® Binance Committee. That is the only estimate
currently.

Commissioner Gengler suggests that Ms. Simpsoth reaicto President Frangello-Anderson

to answer any questions that Ms. Price Cargill matybe able to solve. MRSC is a resource
that can and should be used for smaller projects.Q¥mpson said that makes more sense now
as to who to go to for answers.

Commissioner Gengler asked Ms. Price Cargill farifitation about her preference for her to
be off site before the thirty days. Ms. Price Clasgid, yes, that is her preference; however, as
long as she is here, she needs to be in the loop.

Commissioner Gengler said the unknown at this ts1f@w long is Ms. Price Cargill is
available to help transition the pool. CommissioBengler suggested that everything Ms.
Simpson presents to Ms. Price Cargill, should bBlsemailed to President Frangello-Anderson
during this transition time.

[Recording ended]

ADJOURNMENT

COMMISSIONER TYSON MADE MOTION TO ADJOURN, COMMISSIONER
GENGER SECONDED
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Christine Neuffer, Clerk of the Board
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TUKWILA POOL METROPOLITAN PARK DISTRICT

SPECIAL MEETING
3:15 May 20, 2017
Tukwila Pool
4414 S 149 St
Tukwila WA 98168

BOARD OF COMMISSIONERS SPECIAL MEETING — TUKWILA PO OL MURAL
PROJECT CHOOSE FINAL DESIGN

CALL TO ORDER

President of the Board: Jeri Frangello-Andersoheddhe meeting to order at 3:16 p.m. The
Pledge of Allegiance was recited.

TUKWILA METROPOLITAN PARK DISTRICT COMMISSIONERS
Present were Commissioners Gengler, Zaputil, Neaffid Tyson

AGENDA APPROVAL

MOVED BY COMMISSIONER ZAPUTIL TO APPROVE THE AGENDA , SECONDED
BY COMMISSIONER NEUFFOR MOTION CARRIED (5-0).

BUSINESS ITEMS: CHOOSE THE FINAL DESIGN FOR TUKWILA POOL MURAL
PROJECT

Discussion regarding the pool wall background. a@ieg is necessary, tsp or soap and water
Jacque Carroll — Citizen commented that she wakeéwing background same color.

Commissioner Zaputil indicated that Beth TuschoBid Scout had been in contact with Farwest
Paints in Tukwila regarding the pool mural proj€ammissioner Zaputil that it would be beneficial to
have Farwest Paint come and evaluate the wall Hadrecommendation for paint, cleaning and how
best to proceed. Beth needs a little more diradtiom an expert, board agrees.

Commissioner Zaputil made suggestion to have FarRaist try to match top darker blue that is
currently painted on the wall in the upper position

Commissioner Gengler commented that not an attistwave seemed too close together. Should
possibly be spaced further apart.

Commissioner Zaputil made comment that Beth Tudcehdicated at TPAC that she would possibly
need 2 volunteers for this mural project. HaviretBTuschoff complete this project independently is
high expection.

President Frangello-Anderson will get with Farweaints to see if they can come by the pool and take
a look and offer their professional advice regagdiaint, prep and color matching. She will than
coordinate with Beth Tuschoff to offer direction wimyy forward with the Pool Mural Project.



ADJOURNMENT

MOVED BY COMMISSIONER TYSON, SECONDED BY COMMISSION ER ZAPUTIL
TO ADJOURN AT 3:32 P.M. MOTION CARRIED (5-0).

Christine Neuffer, Clerk of the Board of Commissios



DRAFT SPECIAL TUKWILA POOL METROPOLITAN PARK DISTRI CT
MEETING

May 23, 2017

6:00 p.m.
Tukwila Library,14380 Tukwila International Blvd ukwila WA 98168

BOARD OF COMMISSIONERS SPECIAL MEETING MINUTES

CALL TO ORDER
President of the Board: President Frangello-Anderstled the meeting to order at 6:00 p.m.

The Pledge of Allegiance was recited.

TUKWILA METROPOLITAN PARK DISTRICT COMMISSIONERS
Present were Commissioners Gengler, Tyson and Zaput

MOVED BY COMMISSIONER GENGLER TO EXCUSE COMMISSIONE R
NEUFFER, SECONDED BY COMMISSIONER ZAPUTIL. MOTION C ARRIED (4-0).

TUKWILA METROPOLITAN PARK DISTRICT REPRESENTATIVES
Jennafer Price Cargill, Executive Director and Midbd Simpson, Aquatics Manager

Guest- Diane Myers, Aaron Shipman and Sharon Smpeyresenting TPAC
AGENDA
 TPMPD Organizational Structure Review

MOVED BY COMMISSIONER ZAPUTIL TO APPROVE THE AGENDA , SECONDED
BY COMMISSIONER GENGLER. MOTION CARRIED (4-0).

Commissioner Zaputil suggested that due to thereatithis agenda the board consider taking
citizen comments throughout the meeting. The boarturred with the suggestion.

President Frangello-Anderson read the mission wiaintd values statement:

To provide a welcoming public aquatics facility rmged in a fiscally-responsible manner with
a focus on safety. We carry out this mission witBoard and Staff who are compassionate,
inclusive and responsive to the needs of our deveosnmunity, working to foster positive and
life-long experiences with aquatic environments.

TPMPD Vision Statement:

Contributing to the quality of life for our commuyi and for future generations, through
welcoming, fun, safe and positive aquatic expersrat the Tukwila Pool.

Commissioner Zaputil introduced three options foea organizational structure for the
TPMPD. During her research, it was discovered 78386 of elected MPD boards use an
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executive director model, 91% of those have mudtfpkilities. She also looked at non-profit
community pools, but that is a different type ofamization. She distributed copies of options
A, B and C to use as talking points to begin tisewdsion.

Commissioner Gengler stated that at the retreatlaiked at the organizational structure and
what it fails to reflect is that 90% of what theand does is pool operations and 10% is district
work. The district is needed in order to run thelpthe emphasis needs to be on having very
strong management in operations. She is in favoptbn B, but it would be very challenging

to find a person who would have the skills and e)epee necessary to be the general manager.
It is clear that a good manager is needed whoheasxperience to know when to hire
contractors to provide services or goods as neddas.would enable one person to report to
the board and be responsible for everything, leit gtrength would be in the operations of the
pool.

Commissioner Tyson suggested finding a school iveusity that teaches aquatics to provide
some leads on finding a person to fill this positio

Commissioner Zaputil said there is a course ofystialled Parks and Recreation
Administration.

Commissioner Gengler said a person from a Park&fkaaedschool would know how to run a
pool, but may not have knowledge about the bur@ayonf a park district.

Commissioner Zaputil fears that the job would besecialized that it would almost be
impossible to find someone to fill that positiomde filled, if that person were to leave, that
would mean a lot of down time searching for a rephaent. That is the challenge with option
B, although the general manager can hire out thteicti portion of the position, they would
first have to be knowledgeable about what the idtgbortion entails.

Commissioner Neuffer entered the meeting at 6:t% p.

Commissioner Zaputil said that when the board wakihg at the applicants that applied to the
executive director position, although this is fatitierent position, the board did not receive
applicants whose focus was on pool managemesstpliiamount that a strong aquatics
manager is part of the structure.

Commissioner Gengler is seeing a lot of emphasthermlerk position; on the diagram, the

clerk is parallel to the aquatics manager. Thekdkelisted as a .5 and the aquatics manager is a
full-time position, both would report to the BoastiCommissioners. The clerk could not be
exempt.

Commissioner Zaputil stated that position coulc&ekempt when the duties test and the
financial test are applied.

Commissioner Gengler stated that after lookindnatfinancial aspect of this position, she
came up with an hourly wage of $16.25 per hourciiseems rather low for that position.
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Commissioner Zaputil said she did comps in Se#itléegal assistants and $51,000 per year
for full time was the average pay. She cut thdtali to come up with the part time wage
figure.

Commissioner Tyson asked if it might be a good tdeacorporate the bookkeeping duties as
part of the clerk’s position.

Commissioner Zaputil said that is a possibilitgda are just suggestions and can be configured
to suit pool needs.

Commissioner Neuffer asked about how many hourbdlo&keeper works on the books. Ms.
Price Cargill replied ten hours a week.

Commissioner Zaputil said in figuring the clerk’age it would be $25 an hour.

Commissioner Tyson suggested that on the mainterside of the structure, he would like to
see someone in that position with a class 2 bbdense.

Commissioner Gengler likes the general managectsire because she feels they should be
able to choose how they want to operate the pbtiielgeneral manager is strong in the clerk
skills, then he/she might hire someone to run t@,or however it works best for all. The
board will need reports to make sure the jobs anegodone properly, but defining what they
have to have in their structure could cause trauble

Commissioner Neuffer said that a person who unaledst government is a must for the
district. Commissioner Gengler agreed on the ingmme of that skill.

Commissioner Neuffer feels that skill is worth méran an admin or a clerk because of the
compliance that is involved. The board should behiarge of that in model B.

Commissioner Tyson can see that it would be geehaive someone with a master’s degree in
public administration, but with the wages beingeoétd, he does not think that will happen.

Commissioner Gengler is all for education; howeireher opinion what matters most is
experience, conscientiousness and integrity. Shéook at several parks and recreation
centers and see highly paid officials who reflema of those qualities. She would not be in
favor of requiring those degrees because agairdigiect is 90% operations. On the
paperwork side of things, those duties can be taugh

Commissioner Neuffer’'s concern is bandwidth. If toeenmissioners are going to be more
hands on, that will help determine the model. I, tlken someone more specialized will be
needed to support the district.
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President Frangello-Anderson agreed with that istete and that is the model that the board is
using currently, but the board will change, so & ngdel that will work in the future, moving
forward is necessary.

Commissioner Neuffer said there is going to belaaten and the outcome is, of course,
unknown. Some will put in many hours and some bellserving in other ways. The current
model offers more flexibility and eases the bandwidsues.

Commissioner Gengler feels the pool needs formalmecedures, i.e., how to open the pool,
close the pool, where the mats are placed, eten &perations to park district items. The park
district duties include filing forms, keeping update on legislation, records keeping, etc.

Commissioner Zaputil said to be fair, the boardtsraey found out about the legislation and
many other pools had no idea until the board shédraidinformation.

Commissioner Gengler thinks that there are mamgththat fly under the radar so to speak
and a person has to be tenacious to find thesgstloint. Would that be part of this position?

Commissioner Zaputil feels the position that sethesboard must be able to advise the board.
That it could be part of the job to be signed ughWwVashington Legislative Update to help
facilitate that part of the position.

Commissioner Gengler said that one of the challedgé¢he pool is not having formalized
procedures. She feels if those were avaible, chemggaffing would be easier.

Commissioner Neuffer asked is it the fact that nforealized procedures are needed or just
clear expectations about who is responsible foctwduties. Commissioner Gengler feels it is
both of those.

Commissioner Zaputil asked Ms. Simpson her philogam operating a pool as far as having
procedures in place, etc. Ms. Simpson replied lgppolicy and procedures in place for
everything from emergency action plans to how tckb@ash a pool properly is vital. Then if
someone is hired who has never been a manageeb#fey would be able to do the job as
policy and procedures instruct. The pool is opagatbut it needs the procedures written down
S0 everybody can see what needs to be done. ThHeysagandbook is a great start, but more
needs to be written. She is working on getting sofrtbese procedures written up and making
corrections. Also, having enough staff is essembiaiunning a pool. Understanding the budget
is of great importance to know where and if theeefands available for more staffing or
equipment.

Commissioner Gengler said part of operating thd {gopayroll and human resources. Ms.
Simpson agreed that everything from handing oukgisao having all the equipment needed
for each employee is human resources. Also, havoring equipment plus backup
equipment ready to go is also essential to operat@ol successfully.
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Commissioner Gengler asked Ms. Price Cargill whatlae district tasks that are not
connected with operations that are expected tmbe.dVis. Price Cargill said besides
preparing for the monthly meeting, almost everyghétse is done in support of the operations
that she currently handles such as supporting etirigeon all the committees, implementing
projects in-between meetings and getting the paaiesidy for the board, which takes about a
month to complete.

Commissioner Zaputil would add to that maintainatighe records, that is a large part of the
current executive director’s job. Commissioner Gengsked Commissioner Zaputil what does
large part mean to her. Commissioner Zaputil saafing sure that everything is categorized
and filed appropriately, backing up emails, malsnge servers are backed up in case a records
request is filed. Also, making sure the assetdistexl, protected and documenting the status of
each one. Managing the elections, coordinating thi¢hattorney, keeping up-to-date on the
RCW; these are all district type items and ar@ait of advising the board.

Commissioner Neuffer would also add filings becahsy have to be done on certain forms
and on certain dates.

Commissioner Zaputil said included in the job wolkdmaking sure that the levy is done
correctly and coordinating the audits.

Commissioner Neuffer does not feel the aquaticsaganshould be doing those types of tasks.
That is all district work.

Commissioner Gengler said that fingerprinting is &Rl that is operations. Commissioner
Zaputil said the implementation of the fingerpmagfiis operations, but the retention of the
records and ensuring that is done is district residlity.

Commissioner Gengler said that the retention ofleyae files is operations. From her
experience working in the school district, there @aports that need to be filed, things have to
be done according to OSPI, and she did not knosetti@ngs when she started, but she learned
on the job. It would be interesting to see if tlata could find a person in the clerk position to
perform all those duties. She thinks the clerkSiat Hall make more than what the board is
offering and they are also hourly and not exempt.

Commissioner Zaputil is not saying the clerk positivould be exempt or non-exempt, that has
yet to be determined.

Commissioner Gengler feels that attending marketiegtings and programming meetings are
clearly operational duties. Public records reqigesbt about operating the pool, they are about
the district.

Commissioner Zaputil said that doing audits andtelas and all of that are district duties. She
thinks the board is clear on what is operationdl&hat is district. That is part of the reason
this was difficult to research because communityigare not run by elected officials.
Therefore, the government involvement is not presen
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Commissioner Gengler said that this could be cotethout, she believes that the Port Angeles
Pool contracts that work out. Commissioner Zapetilied yes, but it is a $1,000 a year to do
that. She does not feel that is the same modgidbkshould follow.

Commissioner Gengler agrees with Commissioner Zlaghe does not think it should be
contracted out either, she feels that one persold ¢gure it out. Commissioner Zaputil
wondered who would teach this person and the dee thlat. Commissioner Gengler asked
Ms. Price Cargill how she learned her job.

Ms. Price Cargill said she learned most of it ondwen and now the knowledge that she has
obtained will be leaving the pool. Commissioner @ensaid yes, unless she formalized it and
put in procedures. Ms. Price Cargill said she lsad the time to do so.

Commissioner Zaputil stated there is a model Cithah executive director model that would
be modified with a different job description tolesit the challenges that have been identified
by the research.

Commissioner Neuffer thinks model A would work bdxsitt does not like the title clerk, she
feels it should be more of administrator.

Commissioner Tyson thought about calling it a dweof operations and compliance as
opposed to clerk.

Commissioner Zaputil felt operations would be tbhelpOne piece that is not clear in this
model is advising the board, rather than beingpeppusher.

Commissioner Gengler said on option A, Commissidagutil said that the clerk would
support the commissioners. Commissioner Gengletdvmansider the clerk an offshoot of the
commissioners, because how the org chart looks tieclerk is in charge of the bookkeeper,
but the bookkeeper is mostly doing operationalgaSke believes in this model the
bookkeeper should report to the aquatics managkthenclerk would be basically responding
to the Board of Commissioners.

Commissioner Zaputil agreed that would work; howetleat was not the intention when it was
created. The clerk would be responsible for allfthencial pieces and the bookkeeper would
also be working with the aquatics manager. The agtnator would be working for the board,
helping with the budget, and doing all the distdaties is how she saw the job.

Commissioner Gengler wondered why the governmemsopewvould be working with the
budget. Commissioner Zaputil said they would bekivy with the aquatics manager to bring
it to the board and facilitate it.

Commissioner Gengler said if the budget is aboetatmng the pool, she thinks that the
government person, at budget time, would commuaittathe aquatics manager what is
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needed to be put in the budget to support the giatkct. Her concern is that the aquatics
manager should own the budget.

Commissioner Zaputil would like to see the clerpmarting the board and the board protecting
the money. She would like to see the clerk hawangtfinance skills and making sure the
money is where it needs to be. That would entakintasure the bookkeeper is using the
correct GL codes and making sure it all gets requbproperly. The bookkeeper will have to
work with both operations and the district.

Commissioner Neuffer said when it comes to the acgienanager, she thinks that person
should not be too deep into the budget becaudeedafiiecks and balances aspect of budgeting.
If the aquatics manager has something coming upatiiaupset the budget, they can let the
board know about it. She feels the aquatics marsgmrld be responsible for operations,
training, staffing, policies and procedures in ms&nagement.

Commissioner Gengler understands what Commissideeffer is saying; however, Ms.
Simpson has shared that the person who is runmiaglipes and dies by the budget.
Operations, in her opinion, needs to own the budgetre has to be oversight and money for
the district expenses. The aquatics manager ia hage part of the budget development, they
may feel less connected to the pool.

Commissioner Neuffer feels that there is alreabydget model where they can plug in the
numbers and know the budget limits.

Commissioner Gengler and Ms. Simpson attendeditremEe Committee Meeting and
reviewed the budget. Ms. Simpson had several gibeasiabout finding out how amounts were
arrived at and what the purpose was for some expeas. Commissioner Gengler was unable
to answer her questions because there were naledatates about things. Ms. Simpson said
when she creates a budget, she keeps detailedswotieat if there are any questions, she has
answers. There is a budget template, but changgse®al to be done, but once the planning is
done, then the pool can operate knowing they Hawdtidget and the notes to back it up.

Commissioner Neuffer thinks the board is ultimatelgponsible for making sure the budget
balances and for having the people in place whassare warnings if things are going off
balance. The aquatics manager will be a huge p#énag of course, but one of the things the
district has is a strong Financial Oversight Coneeitwith good participation. In her opinion,
the clerk position should know that budget and &hbe reporting to the board as well, like
another layer of oversight. She feels communicastoould come from more than one source.
That way the board can understand what is goingt ¢ime pool much like a check and balance
on the budget.

Commissioner Gengler believes that operations owimedudget because they are the ones
that spend it, but having another set of eyes ¥ersight is a good policy.
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Commissioner Neuffer said the board is ultimatelgponsible for the budget, it is just how to
put in checks and balances so that no matter wimotlese positions, they will be checking
each other along with the board.

Commissioner Gengler thinks that it needs to bardleat these two positions do not report to
each other. They may work together on certain itdsasdo not manage each other.

Commissioner Zaputil said operations and the gawent person will be working together on
things like audits or cash handling.

Commissioner Gengler likes the other option becauseything can be fluid. She does not
understand why the bookkeeper should report tgdivernment person because they are
mostly doing operations work.

Commissioner Zaputil said the bookkeeper is taskigd handling records and she would put
the bookkeeper in-between the aguatics managethanderk. She feels those three positions
will need to work together.

Commissioner Gengler asked Ms. Simpson what hegtits were on this issue. Ms. Simpson
could see both sides. She is not sure what thekeepler could do to the support the clerk, but
the bookkeeper will do more for operations. Comioissr Gengler said from her view, the
bookkeeper works more with operations. Ms. Simsd that is what she has witnessed at
this point.

Commissioner Zaputil stated as an example of wterelerk and the bookkeeper would have
to work together is in the instance of the King @ywoucher system. The bookkeeper
prepares the vouchers for paying vendors and gineaa to the clerk for distribution.

President Frangello-Anderson said the checks alahdéxes are between the bookkeeper and
aguatics manager because there is a differencesbetthie board and operations in what the
bookkeeper does.

Commissioner Neuffer and Commissioner Tyson comeateabout where HR would fall in
this org chart. Commissioner Neuffer thought theadigs manager would wind up handling
the bulk of the HR and turn to the attorney foriadwhen needed. Also, the board may have
to step in if there was an investigation.

Commissioner Tyson would like to see the boardeslts the personnel and the personnel
decisions as opposed to micro managing choosirgs<t@r a mural. He would like to be more
involved with the staff and the hiring decisions.

Commissioner Gengler said hiring the staff for ploel falls under the purview of the aquatics
manager.

Commissioner Tyson agreed that the aquatics maneggethe person most able to evaluate
candidates for hire.
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Commissioner Gengler said there is nothing stoppoayd members from getting to know the
staff. She does not think board members shouldilg I employee records. In this district
pool business, there are layers due to the fingenpg and the RCWSs. The government person
should not be hiring lifeguards.

Commissioner Zaputil said one option for HR is émttact out the service if the board feels the
district needs more support.

Ms. Simpson asked how that would work; would theatigs manager hire someone and then
send to a third party to do the paperwork.

Commissioner Zaputil said it would depend on wleavises are needed. Commissioner
Gengler said that a service could be hired togkellthat is required to support the human
resources needs. Also, they could give advice i@sddr improving management, termination
language, etc. There are all kinds of resourcasctdrabe used depending on what would help
the district and the pool run smoothly.

Commissioner Neuffer said that when she thinks aittmse HR services, she thought they
were limited on what they were able to offer. iéd was a problem with an employee stealing,
the service would not get involved with that sitoat

Both Commissioner Gengler and Commissioner Zapatd that when they researched this
kind of service, they were development orientatéti wideos and training.

Commissioner Neuffer asked for confirmation th&t $lervice was training the employees to do
those things, they do not actually perform the isercMCommissioner Gengler said that was
correct.

Commissioner Neuffer suggested some of the traiooudd be done via WCIA and it would be
free of charge and then the attorney is alwaysttegive advice.

Commissioner Gengler talked about administeringeben which an HR service could do as
well as paychecks.

Commissioner Tyson brought to the board’s attentian he did not see where HR is on the
org chart. Commissioner Zaputil said it is undeeragpions.

Commissioner Gengler said the aquatics manageahbaability to hire positions they feel are
needed to support operations.

Commissioner Zaputil said they could create a pwsitke maintenance or contract it out
every time. Those decisions would depend on wheabtldget would allow.
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Ms. Simpson asked if HR was under the job desompibr the administrative director position.
The answer was no. She would think of an admirtigegalirector as a person who would do
the administrative duties and part of the HR job.

Commissioner Zaputil said the job would entail mibr&n administrative work, it is
government work.

Ms. Simpson thought that whatever title this positis given, they would also do some of the
HR work. She would do the hiring, but then they Waiake over and do part of the
bookkeeping duties like transferring funds.

Commissioner Zaputil said the job description wdokdflexible. Ms. Price Cargill feels the
problem is this is all theory. In the past, therddaad a different person in that role with no
oversight and that did not work out well. Her a@weas to not design this structure around a
person, but make sure whoever is in any posititat, there is strong supervision in place to
keep things on track.

Commissioner Neuffer feels the major difficulty vthe previous position as referred to in Ms.
Price Cargill comment, is that it was undefinede Thuties were never clear and there was no
real oversight of the administrator although thees oversight of the aquatics manager.

Commissioner Gengler stated that the board caa mnpdel to support the structure to see if it
works out and adjust the parts that may not be wwgr&s well as they can. She agrees that
positions should not be created for a person; heweeople fill positions. The administrative
director had a technical background and seemegeiadstime on computers which was not
necessarily part of the duties. The board needsttoeports that will help them with operations
such as turnover reports. More data is neededderstand what is happening with operations.

Commissioner Neuffer sees that data as divideddmiwthe aquatics manager and the
government person. She is trying to get it stravgiat the duties are of both positions and feels
the reports would have to come from both positions.

Commissioner Zaputil said a simple answer to tthestimight be aquatics manager and district
manager.

President Frangello-Anderson agrees that opestos 90% of what is done with the pool
and the district manager would have to be ableippart and work with the aquatics manager.
The clerk title does not make that clear.

Commissioner Neuffer said her understanding ofatbed ‘manager’ is those people have the
power to hire and terminate and she does not s&edkition as having that kind of power.

Commissioner Gengler asked if the board is onlgredted in option A and ready to dismiss
the other two. President Frangello-Anderson fdeds option A seems to be favored, but the
clerk title has to be changed.
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Commissioner Zaputil said she would move the boegke in-between the aquatics manager
and the government person.

Commissioner Neuffer thought that it may just baadter of report distribution. The reports
the board receives should also be sent to theiaquaanager.

Commissioner Gengler asked Ms. Simpson if she Adsatbookkeeper work with her in her
previous employment. Ms. Simpson said no, she baddJommissioner Gengler asked if she
sent her cash and billing to an accounting depantmids. Simpson said yes, she would create
invoices and give the GL code to use for those $ufithe was responsible for her budget.

Commissioner Gengler asked Ms. Simpson if, in last pxperience working as the manager or
director, she created the budget, figured outéremue, programming and the like. Ms.
Simpson said that was true. Commissioner Gengiértisat the only difference here is 80% of
the revenue comes from taxes. Commissioner Zagaitllthe government person would be
responsible to provide that number. At budget tithe,government person would state tax
revenue would be whatever it is, but the pool pemsould tell them what is needed to operate
the pool. Then the aquatics manager would writertheices with GL codes and hand them to
the person who puts them in the system.

Commissioner Zaputil stated this is a perfect edaropwhy communication and coordination
are so important.

MOVED BY COMMISSIONER GENGLER TO REMOVE OPTION C FR OM
CONTENTION, SECONDED BY COMMISSIONER NEUFFER. MOTIO N CARRIED
(4-1) WITH COMMISSIONER ZAPUTIL VOTING “NAY”.

President Frangello-Anderson said it seems toheeboard is favoring option A with possible
job title changes. Commissioner Gengler favorsaspB, but there is no need to eliminate
option B at this point.

Commissioner Neuffer would like to hear the strésgif option B from Commissioner
Gengler’s point of view. Commissioner Gengler gh@t in this option there is only one person
in charge and they would get to choose how theylavike to structure the pool. They would
understand that there are MPD items, district itam$the operational items.

Commissioner Neuffer asked if that would mean tieegal manager has more discretion and
taking on some aquatics manager and governmerdanslities. Commissioner Gengler said
the general manager would be responsible to sébadlia of those responsibilities are done.

Commissioner Neuffer asked where would the aquatesager be in the model.
Commissioner Gengler said wherever the general garveants to put them in the structure.

Everything would be up to the general manager kngwe budget and using the staff to the
best advantage of the district and the pool.
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Commissioner Neuffer asked would Commissioner Garghvision that person taking the
budget and then hiring HR staff and would they &lsoesponsible for vendor contracts.

Commissioner Zaputil said the largest distinctietween option B and the executive director
model would be that this would have a much higbeu$ on someone who is very strong in
operations, but also has to know the districts & highly specialized job and that is the
challenge with the position. Also, if that persdmsld leave the position, finding a
replacement quickly could prove difficult.

Commissioner Neuffer thinks that explanation wastdie was struggling with and that
helped clear that up for her. The other thing sh&truggling with is having all those
responsibilities makes the job more than a fulletippsition which would cause the individual
in the position undue stress.

Commissioner Gengler when looking at this modeadpis give a lot of power to one person;
however, this position is very strong in operatiofisey may not know about the district duties,
but that can be taught. The board has tried othectares and she can understand if the
commissioners do not want this model. She woulel ttkhear from the Shipman’s about their
experiences in the industry and if they feel hawing person in charge is not the way to run a
pool.

Commissioner Zaputil said it is not just about plo®l, there is a government element to this
job even though it is a small portion, it is a vergnificant. Commissioner Gengler replied
when looking at option A, the clerk should havehirag to do with operations. Their job should
be to support the board. The aquatics manager vgivddthe information to the bookkeeper
who would enter it, but two managers at that positvill not work.

Ms. Shipman personally believes that if there imgao be an aquatics manager, they know
what needs to done at the pool. That is whereigednect is, the board loves and wants to be
involved with the pool, but the commissioners domeve the same knowledge as the aquatics
manager. She would recommend finding someone theldistrict work and support the board.
Ms. Simpson said that would make the operationisasffocus on operations.

Diane Myers, TPAC agrees with Ms. Shipman, butsses the position as supporting the
board and the bookkeeper. However, she asked wislgerson also support the operations
side by running reports, etc. She likes option #,the org chart and the title need to be
changed

Commissioner Neuffer feels that option A is thetlmb®ice even though 90% of what is done
here is operation that other 10% of district warkery time consuming and it is important that
it is done correctly. That person also has to dethl the politics because any commission is
going to have some level of drama.

Commissioner Gengler does not understand what Cesmomier Neuffer is talking about and
Commissioner Neuffer said that all the commissistare get along pretty well, but that may
not always be the case. Even when everyone isigettong, each has different ideas and may
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be expressing those ideas to the person in thegmesnt position. Supporting a board is more
than just completing tasks, there is some emotienatgy and political savvy that is required
in order to deal with a government entity.

Commissioner Zaputil suggested the title of dis@mtministrator. President Frangello-
Anderson liked that title. Commissioner Genglet ifglsounds like a higher level than the
aguatics manager. President Frangello-Andersonestgrd)a compliance director or
administrator. Commissioner Zaputil said it sounelsy specialized to her. Commissioner
Neuffer thought if someone came in with a safetyceon, they might think that was
compliance.

Commissioner Gengler said that there may be tinfesnveommissioners disagree or are
inappropriate, but that would be the presidentisidim. Commissioner Neuffer clarified that
her comment was just concerning bandwidth. Comuonesi Gengler does not want this
position person engaging with commissioners wheretis work or research to be done. It
would be so easy to slip into operations and skks that should be guarded against.

Ms. Price Cargill said how about the fact that fiesson would have five different bosses who
wanted different things and having to balancetalbse things.

Commissioner Gengler does not think the commissgoweuld be going to the clerk with

ideas for new events, or whatever. Hopefully, thatild be a good enough manager to put it in
an email and include President Frangello-Andersmhthe aquatics manager. If that person is
feeling overwhelmed, it is up to them to say sonmgtto President Frangello-Anderson and
figure out a way to handle this.

Commissioner Zaputil thought Commissioner Gengiteught up an excellent point. In model
A, care needs to be used to not overwhelm thisopereaybe a commissioner handbook would
be a good thing to create and North Whidbey hagtwetethe board could refer to when writing
their own. The board would have to set strong pet@ns as to the flow of information so that
the aquatics manager is not overwhelmed. Her stiggasas to filter information through the
president.

Commissioner Neuffer thinks the board could workharing discipline about communication.
Perhaps there could be some policy and procedptade. Keeping in mind that elected
officials may not follow the rules.

Diane Myers, TPAGsked Ms. Price Cargill to give an example of axdhgn Commissioner
Zaputil would email her. Ms. Price Cargill saidyhdid not always happen on the same day.
Sometimes a commissioner would request all theractst the pool district has, that is a four-
hour project. They are not all loaded up in the potar so it is not simply done by pressing a
button. Those requests do not always considerrtifwiat of time it takes to complete.
Oftentimes she will get those type of requests wdtenis already overwhelmed with other
work that needs to be finished and it proves oitee$ to be much more than can be done
within a twenty-eight-hour week. She found thavas nearly impossible to respond back in a
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way that was politically correct to say that she bt have time to do that right now because
everyone is her boss.

Commissioner Neuffer said that the commissionensdcathat as well as the public and the
person in that position has to get it done, oeast give a timeline as to when it can be
finished. Commissioner Gengler said that is trueyéver, from the backend if the contracts, in
this case, were kept in a contract file, separbyegear they would be easier to locate.

Ms. Price Cargill commented that it requires tim@ut a system together and there was never
time to organize one. Commissioner Gengler rehatl yes, it does take time to create these
types of files and systems and the pool needk®ttee time to create these things.

MOVED BY COMMISSIONER ZAPUTIL TO MOVE FORWARD WITH THE
GENERAL IDEA OF OPTION A WITHOUT BEING MARRIED TOT HE CURRENT
JOB TITLES, SECONDED BY COMMISSIONER TYSON. *

Commissioner Neuffer feels of all of the modelsugiat forward, A seems to be the most in
line with both the board’s experience and may be&siinbe to have this structure work, but she
does have some concerns. She thinks that findiregrgotoyee to fill the role at the pay offered
could be difficult. President Frangello-Andersomessg with Commissioner Neuffer.

Commissioner Tyson said that goes back to hisezamtimment about the bookkeeper be
included in the clerk position and bring that pasitup to full-time.

Commissioner Gengler asked how much does the bepkkenake per hour currently and Ms.
Price Cargill replied $18 per hour and that theriisis lucky to have the bookkeeper and the
skill set she brings. Commissioner Zaputil doesfeel it is the best interest of the district to
talk about eliminating anyone who is doing the jjight now. Incorporating duties in the future
may be something to look at.

Commissioner Neuffer thinks the board should ewvaltize type of person who may apply and
the skill set they will bring before merging anysgmns.

Commissioner Zaputil thought it may be a good ileeome up with committees to explore
what are comp jobs and hour many hours it mightirego complete tasks.

Commissioner Gengler suggests that in the job geguT, budget development is replaced
with budget auditing. The board agreed that would make sense.

Commissioner Tyson said before the break, thesem®tion on the floor that needs to be voted
on.

Commissioner Zaputil said the motion is just torapp option A, perhaps the vote can be
called and then have discussion about the resiead¢tails.

*MOTION CARRIED (5-0).
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MOVED BY COMMISSIONER NEUFFER TO TAKE A FIVE-MINUTE BREAK,
SECONDED BY COMMISSIONER TYSON. MOTION CARRIED (5-0).

President Frangello-Anderson called the meetimgdess for five minutes. The meeting was
called back to order at 8:01 p.m.

President Frangello-Anderson summarized the pracgedp to this point. Option A has been
chosen as the new structure for the district.

Commissioner Zaputil suggested that any strongnigelabout the new structure be voiced.
She also suggested creating an Ad Hoc Committe@itk on the job description.
Commissioner Gengler, Commissioner Zaputil and Casioner Frangello-Anderson
expressed interest in being member on that comenittewever, only two can be on the
committee, but all input is welcome. Commissionaputil and President Frangello-Anderson
are appointed to the Ad Hoc Committee with TPAC.

Commissioner Zaputil asked the board if anyoneherbbard had any strong feelings about the
job description.

Commissioner Neuffer feels delineated tasks oreguiiill be key to making this work.

Ms. Simpson suggests operations manager and testneinistrator. Commissioner Zaputil
said anyone, including staff, can email their sstjgas for job title.

MOVED BY COMMISSIONER ZAPUTIL TO CREATE AN AD HOC C OMMITTEE
FOR THE PURPOSE OF CREATING A JOB DESCRIPTION, SALARY RANGE AND
DUTIES FOR BOARD ADMINISTRATIVE TYPE POSITION, SECO NDED BY
COMMISSIONER GENGLER. MOTION CARRIED (5-0).

Commissioner Tyson feels strongly about maintenamckthat person having a background in
that field. Commissioner Zaputil said that wouldureler operations.

Commissioner Gengler thought the district operatidinector could choose how they want to
staff the positions needed.

Commissioner Tyson was talking more about assigtertean structure and he would like to
have someone with a class 2 boiler license.

Commissioner Zaputil said she feels the timelinetie Ad Hoc Committee would be they
have to be back by thé&®f June.

President Frangello-Anderson asked if another apageting should be held on Juifeds
wait until the next regular meeting on Jun& 12ommissioner Zaputil said she did not want to
wait until June 1. President Frangello-Anderson set a special mgpéinJune 5.

ADJOURNMENT
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MOVED BY COMMISSIONER TYSON TO ADJOURN THE MEETING, SECONDED
BY COMMISSIONER ZAPUTIL AT 8:11 P.M. MOTION CARRIED (5-0).

Christine Neuffer, Clerk of the Board of Commissios
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p Special District Voucher Approval Document
King County

Scheduled Payment Date: 05/11/2017 District Name: Tukwila Pool Metropolitan Park District
Total Amount: $12,250.90 File Name: AP_TUKPLMPD_APSUPINV_20170508090534.csv
Control Total: 8 Fund #: 175910010
Payment Method: WARRANT

CONTACT INFORMATION
Preparer's Name: Kristine Selleck Email Address: accounting@tukwilapool.org
PAYMENT CERTIFICATION RCW (42.24.080)

I, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is{are) just, due and unpaid obligation against the above-named governmental unit,
that | am authorized to authenticate and certify to said claim(s).

Authorized District Signature(s) for Payment of Claims {Auditing Officer(s) or Board Member(s)) :

g \VT n§ \ n ) i 5/8/2017
L- # f -
>c§oANma District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO: KING COUNTY FINANCE USE ONLY;
King County Accounts Payable Email: SpecialDist. AP@kingcounty.gov
Attn: Special Districts Fax: (206) 263-3767 Batch Processed By: : L
401 5th Avenue, Room 323 o ik
Seattle, WA 98104 Date Processed: =

Printed On Monday, May 08, 2017 at 09:06:27 AM Page 1 of 2




Special District Voucher Approval Document

KCv2.0

King County
District Name: Tukwila Pool Metropolitan Park District File Name: AP_TUKPLMPD_APSUPINV_20170508090534.csv

Payee (Vendor Name) Vendor No. Vendor Site linvoice No. [Invoice Date Inv. Amount Description

AQUATIC SPECIALTY SERVICES, INC. 12883 04/12/2017 $165.00|SERVICE DATE: 04/10/2017 MONTHLY SERVICE
AGREEMENT AT PWR

AQUATIC SPECIALTY SERVICES, INC. 13028 05/03/2017 $176.86|SERVICE DATE: 04/20/2017 POOL CHEMICALS

CITY OF TUKWILA MB-02553 05/02/2017 $10,121.48|BILLING DATE: MAY 2017 CITY BRIDGE LOAN
PAYMENT

ORKIN PEST CONTROL 155762337 04/25/2017 $79.30|SERVICE DATE: 05/02/2017 SCH SVC PC STANDARD -
QUARTERLY 4-PC STANDARD (Exterior service)

ORKIN PEST CONTROL 155910857 04/25/2017 $86.21|SERVICE DATE: 05/02/2017 SCH SVC PC STANDARD -
QUARTERLY 4-PC STANDARD (Interior service)

REC-1 REC1-010412 04/01/2017 $362.05|SERVICE DATES: 04/01/2017 - 04/30/2017 REVENUE
PROCESSING SOFTWARE

Seattle King County Department of Public INV07321688593.00 05/02/2017 $593.00/2017 RENEWAL FOR PUBLIC HEALTH OPERATING

Health PERMIT

SNURE LAW OFFICE, PSC 20170501 05/01/2017 $667.00|SERVICE DATE(S): 04/05/2017 RE: DIJULIO EMAIL,
04/06/2017 RE: CONTRACTS FROM TSD ATTY.,
04/07/2017 RE: BLOOD BORNE PATHOGEN
POLICY, 04/25/2017 RE: RENTAL CONTRACT

Printed On Monday, May 08, 2017 at 09:06:27 AM

Page 2 of 2
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. Special District Voucher Approval Document
King County
Scheduled Payment Date: 05/02/2017 District Name: Tukwila Pool Metropolitan Park District
Total Amount: $8,223.86 File Name: >v1._,c_%_.?._ule._umCv_2<i~o:omo“_.pmwwo~.nm<
Control Total: 6 Fund #: 175910010
Payment Method: WARRANT

CONTACT INFORMATION
Preparer's Name: Kristine Selleck Email Address:  accounting@tukwilapool.org
PAYMENT CERTIFICATION RCW (42.24.080)

I, the undersigned, do hereby certify under penaity of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable

ucﬁm:mazomno:qmnnolmwcm._mc_mmmm: ovzo:Flczoﬂ_um_._n_m:c_m__amaomm contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit,
that | am authorized to authenticate and certify to said claim(s).

Authorized District Signature(s) for Payment of Claims {Auditing Officer{s) or Board Member(s)) :

e 5/1/2017
g)\\.& ;\H\Uu =) /1/
Authorized n\..m?_nﬁ Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO: KING COUNTY FINANCE USE ONLY:
King County Accounts Payable Email: mumna_c_m~.>v®x5waccaﬁ<.m0<
Attn: Special Districts Fax: (206) 263-3767 Batch Processed By:
401 5th Avenue, Room 323
Seattle, WA 98104 Date Processed: _—

Printed On Monday, May 01, 2017 at 12:17:56 PM Page 1 of 2




King County

Special District Voucher Approval Document

District Name: Tukwila Pool Metropolitan Park District

KCv2.0

File Name: AP_TUKPLMPD_APSUPINV_20170501121701.csv

Printed On Monday, May 01, 2017 at 12:17:56 PM

Page 2 of 2

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

ALARM CENTER, INC. 1067445 04/25/2017 $396.00(SERVICE DATES: 02/17/2017 AND 02/21/2017 [
SERVICE AND REPLACEMENT FOR MINI MOD FOR
MEN'S LOCKER ROOM HEAT.

IRONCLAD USA LLC Invoice 452 04/07/2017 $1,368.75|SERVICE DATES: 04/06/2017 - 04/07/2017 FLOORING e
REPAIR - MENS LOCKER ROOM

PUGET SOUND ENERGY 20170424 04/24/2017 $4,164.86|SERVICE DATES: 03/23/2017 - 04/21/2017 UTILITIES (\\
NATURAL GAS

SEATTLE CITY LIGHT 20170421 04/21/2017 $1,278.67|SERVICE DATES: 03/22/2017 - 04/19/2017 UTILITIES m\\
ELECTRIC

WATER DISTRICT NO. 125 20170420 04/20/2017 $900.12|SERVICE DATES: 02/15/2017 - 04/17/2017 UTILITIES \\
WATER

WATSON SECURITY D100123696 04/20/2017 $115.46|PURCHASE DATE: 04/20/2017 KEYS FOR FACILITY _\



. . 4 KCv2.0
Special District Voucher Approval Document
King County
Scheduled Payment Date: 05/22/2017 District Name: Tukwila Pool Metropolitan Park District
Total Amount: $1,697.95 File Name: AP_TUKPLMPD_APSUPINV_20170515094313.csv
Control Total: 6 Fund #: 175910010
Payment Method: WARRANT

CONTACT INFORMATION
Preparer's Name: Kristine Selleck Email Address: accounting@tukwilapool.org
[PAYMENT CERTIFICATION RCW (42.24.080)

l, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable
pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit,
that | am authorized to authenticate and certify to said claim(s).

Authorized District Signature(s) for Payment of Claims (Auditing Officer(s) or Board Member(s)) :

FLT Bagl . = 05|

5-15-2017
Authorized .__Em,inﬁ Signature \_umﬁm Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO: | KING COUNTY FINANCEUSEONLY:
King County Accounts Payable Email: SpecialDist. AP@kingcounty.gov R R e o
Attn: Special Districts Fax: (206) 263-3767 Batch Processed. ———
401 5th Avenue, Room 323 : siginoiogily iy R
Seattle, WA 98104 Date vév 5 “.. an Lo e T el

Printed On Monday, May 15, 2017 at 09:43:54 AM Page 1 of 2




King County

Special District Voucher Approval Document

District Name: Tukwila Pool Metropolitan Park District

KCv2.0

File Name: AP_TUKPLMPD_APSUPINV_20170515094313.csv

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Date Inv. Amount Description

AIRGAS NATIONAL CARBONATION 33778550 04/30/2017 $91.80|RENTAL PERIOD: 04/01/2017 - 04/30/2017 CARBON
DIOXIDE CYLINDER RENTAL

AIRGAS NATIONAL CARBONATION 33790745 05/03/2017 $137.72|DELIVERY DATE: 05/03/2017 CARBON DIOXIDE
LIQUID BULK

COMCAST BUSINESS 20170428 04/28/2017 $164.94|SERVICE DATES: 05/08/2017 - 06/07/2017 BUSINESS
CABLE AND INTERNET

RICOH USA, INC. 98747799 05/05/2017 $587.08|BILLING PERIOD: 04/30/2017 - 05/25/2017
EQUIPMENT RENTAL, ADDITIONAL IMAGES, TAXES

VALLEY VIEW SEWER DISTRICT 20170501 05/01/2017 $57.00|SERVICE DATES: 04/01/2017 - 04/30/2017 UTILITIES
SEWER

WALTER E NELSON CO. 596135 05/03/2017 $659.41|SHIP DATE: 05/03/2017 JANITORIAL SUPPLIES

Printed On Monday, May 15, 2017 at 09:43:54 AM

Page 2 of 2



Special District Voucher Approval Document KEvz0

Scheduled Payment Date: 05/29/2017 District Name: Tukwila Pool Metropolitan Park District
Total Amount: $1,597.06 File Name: AP_TUKPLMPD_APSUPINV_20170522132233.csv
Control Total: 4 Fund #: 175910010

Payment Method: WARRANT

CONTACT INFORMATION

Preparer's Name: —} rishnd Seileclk Email Address: accounting@tukwilapool.org

PAYMENT CERTIFICATION . RCW (42.24.080)
|, the undersigned, do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered, the labor performed as described, or that any advance payment is due and payable

pursuant to a contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim(s) is(are) just, due and unpaid obligation against the above-named governmental unit,
that | am authorized to authenticate and certify to said claim(s).

Authorized District Signature{s) for Payment of Claims {Auditing Officer(s) or Board Member(s)) : / \W N ) .
U M, oL J2v )17 g §§r 5247

Authorized Diftrict Signature \ Date Authorized v\mﬁﬂ Signature Date
Authorized District Signature Date Authorized District Signature Date
Authorized District Signature Date Authorized District Signature Date
SUBMIT SIGNED DOCUMENT TO:

King County Accounts Payable Email: SpecialDist. AP@kingcounty.gov

Attn: Special Districts Fax: (206) 263-3767

401 5th Avenue, Room 323

Seattle, WA 98104

Printed On Monday, May 22, 2017 at 01:23:20 PM Page 1of 2



Special District Voucher Approval Document

District Name: Tukwila Pool Metropolitan Park District

KCv2.0

File Name: AP_TUKPLMPD_APSUPINV_20170522132233.csv

Payee (Vendor Name) Vendor No. Vendor Site Invoice No. Invoice Dats Inv. Amount Description

AQUATIC SPECIALTY SERVICES, INC. 13063 05/09/2017 $570.77|SERVICE DATE: 05/01/2017 POCL CHEMICALS
($405.77) MONTHLY SERVICE AGREEMENT AT PWR
(5165)

BROADVIEW NETWORKS 17174462 05/09/2017 $466.53{SERVICE DATES: 04/09/2017 - 05/08/2017 LINE
CHARGES, FEATURES & FEES USAGE, TAXES AND
SURCHARGES

FOX PLUMBING & HEATING 28751 05/15/2017 $471.93|SERVICE DATE: 05/15/2017 - REPLACE FLUSH VALVE
IN WOMEN'S BATHROOM STALL {PART $229.90,
LABOR $242.03)

SHAE WHITE 20170518 05/18/2017 $87.83|3RD SATURDAY EVENT DATE: 04/15/2017 {APRIL

POOL'S DAY) FRUIT, CAKE, FORKS, CRACKERS, CUPS

Printed On Monday, May 22, 2017 at 01:23:20 PM

Page 2 0f 2



INFORMATIONAL MEMORANDUM
Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board of Commissioners
FROM: Michelle Simpson, Aquatics Manager

DATE: June 12, 2017

SUBJECT: Pool Operations Report

UPDATES

Staff: All staff except Cooper, whom was in a car accident, were re-certified in lifeguarding in May by
myself. There will be a 2 hour in-service every month that will include CPR, rescue skills, and emergency
drills. June’s in-service will be held on June 21%. Cooper will be re-certified at the beginning of the summer
when he gets out of school. We are not yet fully staffed for summer which is a concern of mine.

We had a patron donate $150 to buy food for the staff (and food for the lifeguarding HS class). He comes
every day to swim laps and really appreciates the staff, and said that we are all doing so well, that he
wanted to do something nice for everyone. | will use that money to buy the staff food one day before
summer kicks off, and also the HS lifeguard class a pizza party on their last day per his request.

Jeff Rhubottom Is our new assistant manager as of May 22", He is doing an awesome job and is taking
care of the backwashing for me every week.

Training: We are in the process of training a few extra swim instructors that were just hired for the
summer. | have a few people | hope to hire from the lifeguarding class that is coming up June 14-18.

Safety: We have a new bio-hazard container and bio-hazard bags for contamination to meet our blood-
borne pathogens policy now.

Facility: The family bathroom urinal has been taken out and a floor drain put in. | am waiting on lronclad
to come and put the coating down on top of the concrete to match the floor. The wall where the urinal
used to be has old tile on it (most pieces have fallen off) and doesn’t match the rest of the bathroom. | am
not sure whom to call for that repair. | would love some suggestions if you have any. Done-In-A-Day was a
huge success! So very thankful for all the volunteers that came out to help that day. We have gotten so
many people that have commented on how nice everything looks.

Pool vacuum was broken and not useable for a few weeks while we waited on parts. It is now been
repaired and being used every day again.

PROGRAM REPORT

The Pirates Day event went really welll We had 128 people come!

A new series of swim lessons started on May 22". | added another instructor on Mon/Wed based on
demand. On Mon/Wed we have 3 classes going at one time and Tuesday/Thurs we have 2 classes going at
one time. There was 13% increase in the number of swim lesson students from April to May (134 to 151),
and a 36% increase from March-May (109to 151).



ATTACHMENTS

1. Rec 1 Revenue report
2. Rec 1 Membership Check-In report
3. Rec 1 Point of Sale report



Revenue Report

March & April Monthly Comparison

Category April 2016 April 2017 May 2016 May 2017
Merchandise Sales (non-taxed) - $222.00 $97.45 $223.50
Merchandise sales (taxed) $142.85 - $87.52 $258.06
Pass Sales $2,457.88 $2,429.51 $1,683.65 $1,788.76
Facility Rental (short-term) $7,103.80 $817.08 $461.55 $1258.99
Cash Donations -- $151.00 $0.00 $67.00
Facility Rental (long-term) - $22,560.00 $0.00 $22,560.00
General Admission $1,876.54 $3,463.17 $2,700.18 $3,456.99
Special Events -- $163.64 $145.22 $338.17
Swim Instruction $5,333.00 $5,240.60 $6,370.93 $6,768.95
Scholarship Usage (5330.00) (5583.00) $750.50 $598.12
Exercise Classes $10.00 $5.00 $17.00 $0.00
Tax $1,157.76 $688.36 $675.57 $565.61
Unitemized $-7.00 $335.15 $0.00 ?

Total

(Not including Scholarship) $18,074.83 $36,075.51 $13,170.50 $37,884.15

26



6/8/2017

REC1

/QE'C7=?

REC1 SOFTWARE
A 4

LEAGUES@REC1

i Tukwila Pool MPD

Rec1 - Tukwila Pool MPD

@ TPMPD

From: 05/01/2017 To: 05/31/2017 | Refresh

Point-Of-Sale Summary

2
=
o0
X
E_ Item Transactions Quantity Total
A Tukwila Pool
0 Food
Corn Nuts 19 27 $40.50
\ Gatorade 24 27 $36.77
D-—l Meat Stick 22 30 $45.00
Nuts 22 30 $22.50
\\ Tiger Bar 15 19 $19.00
Trail Mix 7 8 $12.00
ﬂ Vitamin Water 8 10 $20.00
Water 21 27 $27.00
= Food Total: $222.77
SO Gear
0 Swim cap, silicone 12 14 $127.26
Swim Diaper 6 8 $14.54
e Swim Goggles 11 11 $69.97
Gear Total: $211.77
» Miscellaneous
Scholarship 10 2 2 $20.00
= Scholarship 20 1 2 $40.00
Scholarship 3 2 2 $6.00
Snowflake 1 1 $1.00
Miscellaneous Total: $67.00
Single Admissions
Adult (18-54) NON-Resident 100 121 $440.18
Adult (18-54) Resident 165 212 $771.04
Adult Free Pass (18-54) 1 1 $0.00
Late Night NON-Resident 4 8 $14.55
Late Night Resident 29 64 $116.40
Neighborcare Health 7 7 $10.01
NO SCHOOL COME TO THE POOL! Early Release We 3 4 $10.91
NO SCHOOL COME TO THE POOL! School Holiday 10 23 $41.82
Private Lesson 4 5 $144.54
Semi-Private Swim Lessons - Resident 2 6 $165.00
Senior (55+) NON-Resident 39 44 $120.05
Senior (55+) Resident 147 156 $425.78
Shower 17 17 $30.94
Special Events NON-Resident 3 50 $136.36
Special Events Resident 12 73 $199.08
Veteran NON-Resident 7 7 $19.10
Veteran Resident 7 7 $19.11
Youth (3-17) NON-Resident 47 91 $248.14
Youth (3-17) Resident 245 436 $1,188.96
Youth Free Pass (3-17) 4 7 $0.00
Single Admissions Total: $4,101.97
Staff Price
Corn Nuts - staff 5 6 $4.50
Gatorade - staff 13 14 $9.52
Lifeguard Re-Cert - staff 1 1 $0.00
Meat Stick - staff 7 7 $5.25
Nuts - staff 12 13 $6.50
Tiger Bar - staff 6 8 $4.00
Trail Mix - staff 13 17 $12.75
Water - staff 9 9 $4.50
Staff Price Total: $47.02
Tukwila Pool Total: $4,650.53

Rec1 - Recreation Software Solutions

Copyright 2012-2017. All rights reserved.

https://secure.rec1.com/rptPOS.php?from_date=05%2F01%2F2017&to_date=05%2F 31%2F2017

7


https://secure.rec1.com/frontdesk
https://secure.rec1.com/catalog
https://secure.rec1.com/posItem
https://secure.rec1.com/reports
https://secure.rec1.com/close_out.php
https://secure.rec1.com/support

6/8/2017

Check-In Summary by Membership

-

ClO|® N0 A0 IN

Membership Name

1 Month Memberships 1 Month Adult

1 Month Memberships 1 Month Youth/Veteran/Senior
10 Visit Memberships 10x Adult

10 Visit Memberships 10x Youth/Veteran/Senior

10 Visit Memberships Youth/Veteran/Senior Resident
3 Month Memberships 3 Month Adult

3 Month Memberships 3 Month Youth/Vet/Senior
Annual Memberships 1 Year Adult

Annual Memberships 1 Year Youth/Vet/Senior

Annual Memberships Employee Family Pass

. Annual Memberships Youth/Senior Non-Resident
. Annual Memberships Youth/Senior Resident

. Exercise Pass 10 Visit 10x Exercise Veteran/Senior

Exercise Pass 10 Visit Adult Resident

. Legacy Memberships General Memberships

. Legacy Memberships Punch Passes

Totals for Check-In Summary by Membership

Rec1 - Tukwila Pool MPD

https://secure.rec1.com/reporting.php?id=58993de8800382618946d893f632b42a

Run On
Run By
From

To

06/08/2017 10:59 AM
Michelle Simpson

05/01/2017 12:00 AM
05/31/2017 11:59 PM

Total Check-Ins
39

38

54

110

22
68
26
209
25
12
26

11

21
669

669

11
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Tukwila Pool Metropolitan Park District
TRANSACTION DETAIL CREDIT CARD ACCOUNTS

April 2017
DATE NAME MEMO/DESCRIPTION AMOUNT
Tukwila Pool MPD (Reconcile) - 2794
213.10 US Bank Michelle CC - 7436
04/04/2017 Swim Outlet Safety Equipment: Tailwind Recycled Plastic Lifeguard Chair w/3 steps (to be 1,335.39
reimbursed by WCIA)
04/04/2017  Oriental Trading Special Event Supplies: Flags, Napkins, Plates, Fans, Tablecloths, Candy, Decorations 160.31
04/10/2017  Office Depot Janitorial Supplies: Paper rolls ($16.80) 105.75
Office Supplies: Wall Calendar, Sign Strips, Tape, Poly Box, Binders ($88.95)
04/12/2017  Wristband Express Special Event Supplies: Wristbands 61.78
04/12/2017  The Lifeguard Store, Inc.  Staff Uniform Supplies: 10 Lifeguard Name Tag Break Away Lanyards 32.00
Total for 213.10 US Bank Michelle CC - 7436 $1,695.23
213.11 Executive Director Credit Card - 9276
04/05/2017  Cash & Carry Resale Inventory: Tiger Bars, Cornnuts 64.70
04/06/2017  Adobe Monthly Subscription Acrobat Pro 16.49
04/11/2017  MRSC Rosters MRSC Rosters (SW/Con/Ven): Less than 5 million in capital expenditure per year - 120.00
Annual Subscription
04/12/2017 Spring Hill Nursuries Groundskeeping/Landscaping Supplies: Qty 5 Hens and Chicks Collection 103.40
04/19/2017  Office Depot Office Supplies: Binders, dividers ($158.05) 176.73
Spray duster, notes ($18.68)
04/19/2017  Cash & Carry Resale Inventory: Meat Sticks and Tiger Bars 54.95
04/20/2017  Watson Security Group, Key Rings 4.95
Inc
04/21/2017 7-Eleven Event Date: 04-21-2017 (Parent’s Night Out) 4 Pizzas 24.42
04/21/2017 Home Depot Doorstop / Step ladder 61.82
04/21/2017 Fred Meyer Event Date: 04-21-2017 (Parent’s Night Out) Drinks and Fruit 22.67
04/24/2017  Craigslist Job Posting: Lifeguards salon/spa/fitness 45.00
04/26/2017  Costco Wholesale Resale Inventory: Gatorade, Tube Nuts, Water 50.93
04/27/2017 Ingallinas Box Lunch, Inc  Delivery Date: 04/29/2017 Lunch Food 102.07
04/27/2017  American Red Cross Certification: Kim McCoy 35.00
04/28/2017 American Red Cross Certification: Cary, Alethea 35.00
Total for 213.11 Executive Director Credit Card - 9276 $918.13
Total for Tukwila Pool MPD (Reconcile) - 2794 $2,613.36
576.20.00.00 Culture & Recreation - Park Facility
576.20.100.00 Board of Commissioners Expenditures
576.20.100.30.20 BOC Supplies - Equipment
04/19/2017  Office Depot Spray duster, notes ($18.68) 18.68
Total for 576.20.100.30.20 BOC Supplies - Equipment $18.68
576.20.100.30.30 BOC Supplies - Meeting Food
04/27/2017  Ingallinas Box Lunch, Inc  Delivery Date: 04/29/2017 Lunch Food 102.07
Total for 576.20.100.30.30 BOC Supplies - Meeting Food $102.07
Total for 576.20.100.00 Board of Commissioners Expenditures $120.75

576.20.400.00.00 Pool Expenditures
576.20.400.30.00 Pool Supplies
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DATE NAME MEMO/DESCRIPTION AMOUNT

576.20.400.30.10 Pool Supplies - Program Supplies and Equipment
576.20.400.30.13 Pool Supplies - Program, Special Events

04/04/2017 Oriental Trading Special Event Supplies: Flags, Napkins, Plates, Fans, Tablecloths, Candy, Decorations 160.31

04/12/2017 Wristband Express Special Event Supplies: Wristbands 61.78

04/21/2017 Fred Meyer Event Date: 04-21-2017 (Parent’s Night Out) Drinks and Fruit 22.67

04/21/2017 7-Eleven Event Date: 04-21-2017 (Parent’s Night Out) 4 Pizzas 24.42
Total for 576.20.400.30.13 Pool Supplies - Program, Special Events $269.18
576.20.400.30.14 Pool Supplies - Program, Staff Uniforms

04/12/2017 The Lifeguard Store, Inc.  Staff Uniform Supplies: 10 Lifeguard Name Tag Break Away Lanyards 32.00
Total for 576.20.400.30.14 Pool Supplies - Program, Staff Uniforms $32.00
576.20.400.30.15 Pool Supplies - Program, Safety Equipment

04/04/2017 Swim Outlet Safety Equipment: Tailwind Recycled Plastic Lifeguard Chair w/3 steps (to be 1,335.39

reimbursed by WCIA)

Total for 576.20.400.30.15 Pool Supplies - Program, Safety Equipment $1,335.39

Total for 576.20.400.30.10 Pool Supplies - Program Supplies and Equipment $1,636.57

576.20.400.30.20 Pool Supplies - Maintenance and Repairs Supplies
576.20.400.30.22 Pool Supplies - Maint., Janitorial

04/10/2017 Office Depot Janitorial Supplies: Paper rolls ($16.80) 16.80
Total for 576.20.400.30.22 Pool Supplies - Maint., Janitorial $16.80
576.20.400.30.23 Pool Supplies - Maint., Tools and Equipment

04/21/2017 Home Depot Doorstop / Step ladder 61.82
Total for 576.20.400.30.23 Pool Supplies - Maint., Tools and Equipment $61.82
576.20.400.30.24 Pool Supplies - Maint., Groundskeeping/Landscaping

04/12/2017 Spring Hill Nursuries Groundskeeping/Landscaping Supplies: Qty 5 Hens and Chicks Collection 103.40
Total for 576.20.400.30.24 Pool Supplies - Maint., Groundskeeping/Landscaping $103.40

Total for 576.20.400.30.20 Pool Supplies - Maintenance and Repairs Supplies $182.02
576.20.400.30.30 Pool Supplies - Resale Inventory
04/05/2017 Cash & Carry Resale Inventory: Tiger Bars, Cornnuts 64.70
04/19/2017 Cash & Carry Resale Inventory: Meat Sticks and Tiger Bars 54.95
04/26/2017 Costco Wholesale Resale Inventory: Gatorade, Tube Nuts, Water 50.93
Total for 576.20.400.30.30 Pool Supplies - Resale Inventory $170.58
576.20.400.30.40 Pool Supplies - Miscellaneous
04/20/2017 Watson Security Group, Key Rings 4.95
Inc
Total for 576.20.400.30.40 Pool Supplies - Miscellaneous $4.95
Total for 576.20.400.30.00 Pool Supplies $1,994.12

576.20.400.40.00 Pool Services
576.20.400.40.30 Pool Svcs. - Advertising & Promotion
576.20.400.40.33 Pool Svcs. - Ads/Postings

04/24/2017 Craigslist Job Posting: Lifeguards salon/spa/fitness 45.00
Total for 576.20.400.40.33 Pool Svcs. - Ads/Postings $45.00
Total for 576.20.400.40.30 Pool Svcs. - Advertising & Promotion $45.00

576.20.400.40.40 Pool Svcs. - Staff Development
576.20.400.40.42 Pool Svcs. - Staff Dev., Tuition/Registration Fees

04/27/2017 American Red Cross Certification: Kim McCoy 35.00
04/28/2017 American Red Cross Certification: Cary, Alethea 35.00
Total for 576.20.400.40.42 Pool Svcs. - Staff Dev., Tuition/Registration Fees $70.00
Total for 576.20.400.40.40 Pool Svcs. - Staff Development $70.00
Total for 576.20.400.40.00 Pool Services $115.00
Total for 576.20.400.00.00 Pool Expenditures $2,109.12
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DATE NAME MEMO/DESCRIPTION AMOUNT

Total for 576.20.00.00 Culture & Recreation - Park Facility $2,229.87

576.20.300 Shared Expenditures
576.20.300.30.00 Shared Supplies
576.20.300.30.00 Office/Computer Supplies & Equipment
576.20.300.30.11 Office Supplies (Consumables)

04/10/2017  Office Depot Office Supplies: Wall Calendar, Sign Strips, Tape, Poly Box, Binders ($88.95) 88.95
04/19/2017  Office Depot Office Supplies: Binders, dividers ($158.05) 158.05
Total for 576.20.300.30.11 Office Supplies (Consumables) $247.00
Total for 576.20.300.30.00 Office/Computer Supplies & Equipment $247.00
Total for 576.20.300.30.00 Shared Supplies $247.00

576.20.300.40.00 Shared Services
576.20.300.40.30 Communications
576.20.300.40.35 Software Programs (non-financial)

04/06/2017 Adobe Monthly Subscription Acrobat Pro 16.49
Total for 576.20.300.40.35 Software Programs (non-financial) $16.49
Total for 576.20.300.40.30 Communications $16.49
576.20.300.40.60 Membership Dues
04/11/2017  MRSC Rosters MRSC Rosters (SW/Con/Ven): Less than 5 million in capital expenditure per year - 120.00
Annual Subscription
Total for 576.20.300.40.60 Membership Dues $120.00
Total for 576.20.300.40.00 Shared Services $136.49
Total for 576.20.300 Shared Expenditures $383.49
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Scholarship/Passes/Gift Certificates Funds Applied Month Summary

1.

10.
11.

12.

Receipt #
5595032

5581216

5581209

. 5581198

5559449

5557195

5557143

5556779

5553472

5521863

5504564

5464858

Date
04/27/2017

04/25/2017

04/25/2017

04/25/2017

04/20/2017

04/20/2017

04/20/2017

04/20/2017

04/19/2017

04/13/2017

04/10/2017

04/03/2017

Time

12:41
PM

09:57
AM

09:56
AM

09:55
AM

06:55
PM

12:25
PM

12:18
PM

11:26
AM

05:10
PM

09:18
AM

12:30
PM

12:49
PM

Run On
Run By
From

To

Payment Types

User

Samiullah Babkharkil

Cristina Mitchell

Cristina Mitchell

Cristina Mitchell

Devi S Narakulla

Maurilio Banos

Abelino Alcaraz

Angelina P Gonzales

Adriana Velazquez
Cruz

Maria Cristalel
Valencia

Angelina P Gonzales

05/05/2017 11:11 AM

Front Desk

04/01/2017 12:00 AM
04/30/2017 11:59 PM

Scholarship, Adult Free Pass, Youth Free Pass, Gift Certificates

Scholarship Adult Free Pass Youth Free Pass Gift Certificates

$132.00

$0.00

$0.00

$0.00

$44.00

$44.00

$132.00

$66.00

$88.00

$33.00

$44.00

$0.00

$583.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Totals for Scholarship/Passes/Gift Certificates Funds Applied Month Summary

$583.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$6.00

$6.00

$6.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total
$132.00

$0.00

$0.00

$0.00

$44.00

$44.00

$132.00

$66.00

$88.00

$33.00

$44.00

$6.00

$589.00

$589.00



Tukwila Pool Metropolitan Park District
PROFIT AND LOSS

.

April 2017
TOTAL
INCOME
311.10.00 Real and Personal Property Tax 360,877.35
313.11.00 Sales Tax Collected 677.35
341.70.00 Sales of Merchandise
341.70.10 Taxable Merchandise 255.86
341.70.20 Untaxable Merchandise 222.75
Total 341.70.00 Sales of Merchandise 478.61
347.00.00 Cultural and Recreation
347.30.10 Activity Fees - General Passes 2,429.51
(Taxable)
347.30.20 Activity Fees - General 3,457.72
Admissions (Taxable)
347.30.30 Activity Fees - Special Events 163.58
(Taxable)
347.60.10 Program Fees - Swim 4,724.39
Classes/Instruction (Non-taxable)
347.60.20 Program Fees - Exercise 5.00
Classes (Non-Taxable)
347.60.30 Program Fees - Lifeguard 30.00
Classes (Non-Taxable)
Total 347.00.00 Cultural and Recreation 10,810.20
362.00.00 Rents, Leases and Concessions
362.40.10 Rentals - One-time, private 829.10
events (Taxable)
362.40.20 Equipment and Locker Rentals 138.63
- Taxable
362.40.30 Rentals - Multiple dates, 22,554.50
contracted (Non-Taxable)
Total 362.00.00 Rents, Leases and 23,522.23
Concessions
367.10.00 Contributions from Private
Sources
367.10.10 Cash Donations 151.00
Total 367.10.00 Contributions from Private 151.00
Sources
369.91.00 Other Miscellaneous Income -0.51
369.91.10 Scholarship Funds Applied 583.00
369.91.30 Youth Free Passes Applied 6.00
369.91.40 Discounts Applied -44.00
Total 369.91.00 Other Miscellaneous 544.49
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TOTAL

Income
Total Income $397,061.23
GROSS PROFIT $397,061.23

EXPENSES
576.20.00.00 Culture & Recreation - Park
Facility
576.20.100.00 Board of Commissioners
Expenditures

576.20.100.10.00 BOC Stipend 342.00
576.20.100.30.20 BOC Supplies - 18.68
Equipment

576.20.100.30.30 BOC Supplies - 102.07
Meeting Food

576.20.100.40.20 BOC Services - 120.00
Transcription
Total 576.20.100.00 Board of 582.75

Commissioners Expenditures
576.20.200 Executive Expenditures

576.20.200.10.10 Executive Salary & 3,871.34
Wages
576.20.200.10.20 Executive Salary & 562.50

Wages - Other Taxable Compensation
(Benefits stipend)

Total 576.20.200 Executive Expenditures 4,433.84

576.20.400.00.00 Pool Expenditures
576.20.400.10.00 Pool Salaries & Wages

576.20.400.10.10 Pool S&W - Lifeguards 9,195.28
576.20.400.10.20 Pool S&W - Instructors 2,788.34
576.20.400.10.40 Pool S&W - Aquatics 4,583.34
Manager

576.20.400.10.50 Pool S&W - Assistant 6,545.25
Aquatics Managers

576.20.400.10.60 Pool S&W - Front 2,706.00
Desk

576.20.400.10.70 Pool S&W - Overtime 1,653.02
576.20.400.10.80 Pool S&W - Other 1,850.20
Taxable Compensation (Benefits

Stipend)
Total 576.20.400.10.00 Pool Salaries & 29,321.43
Wages

576.20.400.20.00 Pool Personnel

Benefits

576.20.400.20.11 Pool Benefits - FICA 2,659.79
576.20.400.20.12 Pool Benefits - WA 1,125.68
Unemployment

576.20.400.20.13 Pool Benefits - L & | 889.01
Total 576.20.400.20.00 Pool Personnel 4,674.48
Benefits

576.20.400.30.00 Pool Supplies
576.20.400.30.10 Pool Supplies -
Program Supplies and Equipment
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TOTAL

576.20.400.30.13 Pool Supplies - 328.57
Program, Special Events

576.20.400.30.14 Pool Supplies - 32.00
Program, Staff Uniforms

576.20.400.30.15 Pool Supplies - 1,335.39
Program, Safety Equipment
Total 576.20.400.30.10 Pool Supplies - 1,695.96

Program Supplies and Equipment
576.20.400.30.20 Pool Supplies -
Maintenance and Repairs Supplies

576.20.400.30.21 Pool Supplies - 1,122.89
Maint., Pool Chemicals
576.20.400.30.22 Pool Supplies - 480.57
Maint., Janitorial
576.20.400.30.23 Pool Supplies - 61.82
Maint., Tools and Equipment
576.20.400.30.24 Pool Supplies - 103.40
Maint., Groundskeeping/Landscaping

Total 576.20.400.30.20 Pool Supplies - 1,768.68
Maintenance and Repairs Supplies

576.20.400.30.30 Pool Supplies - Resale 170.58
Inventory

576.20.400.30.40 Pool Supplies - 4.95
Miscellaneous

Total 576.20.400.30.00 Pool Supplies 3,640.17

576.20.400.40.00 Pool Services

576.20.400.40.10 Pool Svcs. - 611.54

Transaction Services/Merchant Fees
576.20.400.40.30 Pool Svcs. -
Advertising & Promotion

576.20.400.40.32 Pool Svcs. - A&P, 1,211.65
Printing & Copying

576.20.400.40.33 Pool Svcs. - 45.00
Ads/Postings
Total 576.20.400.40.30 Pool Svcs. - 1,256.65

Advertising & Promotion
576.20.400.40.40 Pool Svcs. - Staff
Development

576.20.400.40.42 Pool Svcs. - Staff 230.00
Dev., Tuition/Registration Fees

Total 576.20.400.40.40 Pool Svcs. - Staff 230.00
Development

576.20.400.40.60 Pool Svcs. - Utilities

576.20.400.40.61 Pool Svcs. - Utilities, 1,482.03
Electrical

576.20.400.40.62 Pool Svcs. - Utilities, 4,681.43
Gas

576.20.400.40.64 Pool Svcs. - Utilities, 225.47
Sewer
Total 576.20.400.40.60 Pool Svcs. - 6,388.93
Utilities

576.20.400.40.70 Pool Svcs. - Repairs
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TOTAL

and Maintenance Services
576.20.400.40.72 Pool Svcs. - Repairs
& Maint., Facility
576.20.400.40.73 Pool Svcs. - Repairs
& Maint., Equipment
Total 576.20.400.40.70 Pool Svcs. -
Repairs and Maintenance Services
576.20.400.40.90 Pool Svcs. -
Miscellaneous Services
576.20.400.40.91 Pool Svcs. - Misc.,
Scholarship Fund
576.20.400.40.96 Youth Free Passes
Total 576.20.400.40.90 Pool Svcs. -
Miscellaneous Services
Total 576.20.400.40.00 Pool Services
Total 576.20.400.00.00 Pool Expenditures
Total 576.20.00.00 Culture & Recreation -
Park Facility
576.20.300 Shared Expenditures
576.20.300.10.00 Shared Salary & Wages
576.20.300.10.10 Bookkeeper Wages
Total 576.20.300.10.00 Shared Salary &
Wages
576.20.300.30.00 Shared Supplies
576.20.300.30.00 Office/Computer
Supplies & Equipment

576.20.300.30.11 Office Supplies
(Consumables)

576.20.300.30.13 Office Equipment
(Non-Consumable)
576.20.300.30.14 Computer Equipment
(Non-Consumable)
Total 576.20.300.30.00 Office/Computer
Supplies & Equipment
Total 576.20.300.30.00 Shared Supplies

576.20.300.40.00 Shared Services
576.20.300.40.10 IT/Computer Service
576.20.300.40.20 Legal Services
576.20.300.40.30 Communications
576.20.300.40.34 Internet/VolP Phones
576.20.300.40.35 Software Programs
(non-financial)
576.20.300.40.37 Printing & Copying
Services
Total 576.20.300.40.30 Communications

576.20.300.40.40 Bank Charges
576.20.300.40.50 Payroll Service
576.20.300.40.60 Membership Dues

576.20.300.40.80 Risk Management
Services

576.20.300.40.81 Security & Fire Alarms
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1,510.10

324.92

1,835.02

583.00

6.00
589.00

10,911.14
48,547.22
53,563.81

671.25
671.25

388.37

54.74

306.59

749.70

749.70

68.03
1,021.00

631.39
16.49

405.48

1,053.36

24.47
420.93
120.00

180.00
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TOTAL

Total 576.20.300.40.80 Risk
Management Services

Total 576.20.300.40.00 Shared Services

Total 576.20.300 Shared Expenditures

586.00.300.00.00 Sales Tax Paid
591.76.300.70.00 Debt Service Principle
591.76.300.70.10 City Bridge Loan
Principal

Total 591.76.300.70.00 Debt Service
Principle

592.76.300.80.00 Debt Service Interest

592.76.300.80.10 City Bridge Loan
Interest

Total 592.76.300.80.00 Debt Service
Interest

Total Expenses

NET OPERATING INCOME

OTHER INCOME
361.10.00 Interest and Other Earnings

Total Other Income

OTHER EXPENSES
Transfer Activity
City Bridge Loan Principle
Total Transfer Activity

Total Other Expenses

NET OTHER INCOME

NET INCOME

180.00

2,887.79
4,308.74
451.69

17,910.90

17,910.90

2,332.06

2,332.06

$78,567.20
$318,494.03

267.19
$267.19

-17,910.90
-17,910.90

$-17,910.90
$18,178.09
$336,672.12
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Department of

Revenue @

Washington State

State of Washington
Department of Revenue
PO Box 47464

Olympia, WA 98504-7464

April 2017
Combined Excise Tax Return

603-151-833
TUKWILA POOL METROPOLITAN PARK DISTRICT

State Business and Occupation Section

Taxes
Line Code Tax Classification Gross Amount  Total Deductions  Taxable Amount Rate
0004 Service and Other Activities; Gambling Contests of Chance (less than $50,000 a year) 28,232.64 28,232.64 0.00 0.0150
0002 Retailing 7,273.88 7,273.88 0.00 0.00471
35,506.52 35,506.52 0.00
Deductions
Deduction Code Tax Classification Deduction Name
000499 Service and Other Activities; Gambling Contests of Chance (less than $50,000 a year) Other
000299 Retailing Other
Explanations for Other Deductions
Deduction Code Explanation
000499 499 Tax Exempt Non Enterprise Swimming Pool Lessons and Activities(WAC 45820189)
000299 299 Tax Exempt Non Enterprise Activities and Sales (WAC 45820189)
State Sales and Use Section
Taxes
Line Code Tax Classification Gross Amount Total Deductions Taxable Amount Rate
0001 Retail Sales 7,273.88 0.00 7,273.88 0.0650
7,273.88 0.00 7,273.88
Local Sales Section
Line Code Location Code Location Name Taxable Amount Rate
0045 1729 TUKWILA 7,273.88 0.0350
7,273.88
Summary Section
Amount
State Business and Occupation Tax Total 0.00
State Sales and Use Tax Total 472.80
Local and Regional Tax Total 254.59
Lodging Tax Total 0.00
Public Utilities Tax Total 0.00
E911 Tax Total 0.00
Other Tax Total 0.00
SubTotal 727.39
Less Total Credits 0.00
Total 727.39
Amount Paid 727.39
Balance 0.00

Tax Due
0.00
0.00

0.00

Amount
28,232.64
7,273.88

35,506.52

Tax Due
472.80

472.80

Tax Due
254.59

254.59



Additional Information

Confirmation Number 20789951 Date Printed 5/24/2017

Date and Time Submitted 5/24/2017 6:21:05 PM Tax Registration Number  603-151-833

Payment Type E-Check Person Completing Return Kiristine Selleck

Total Amount Paid 727.39 Phone Number (206)267-2350

Date To Transfer Payment 5/25/2017 E-Mail Address accounting@tukwilapool.org

Person Authorizing Payment Alan Dance

This is a copy for your records.
Please DO NOT MAIL a copy to the Department of Revenue.



Tukwila Pool Metropolitan Park District

BUDGET VS. ACTUALS: 2017 BUDGET - FY17 P&L

.

January - April, 2017

Cash Basis

TOTAL
ACTUAL BUDGET OVER BUDGET
INCOME
311.10.00 Real and Personal Property Tax 394,638.74 371,277.00 23,361.74
313.11.00 Sales Tax Collected 2,403.58 1,816.00 587.58
341.70.00 Sales of Merchandise

341.70.10 Taxable Merchandise 626.31 800.00 -173.69

341.70.20 Untaxable Merchandise 647.98 550.00 97.98
Total 341.70.00 Sales of Merchandise 1,274.29 1,350.00 -75.71
347.00.00 Cultural and Recreation

347.30.10 Activity Fees - General Passes (Taxable) 6,766.77 7,500.00 -733.23

347.30.20 Activity Fees - General Admissions 9,873.81 7,000.00 2,873.81

(Taxable)

347.30.30 Activity Fees - Special Events (Taxable) 867.48 400.00 467.48

347.60.10 Program Fees - Swim Classes/Instruction 14,096.39 16,500.00 -2,403.61

(Non-taxable)

347.60.20 Program Fees - Exercise Classes (Non- 142.00 260.00 -118.00

Taxable)

347.60.30 Program Fees - Lifeguard Classes (Non- 30.00 600.00 -570.00

Taxable)

347.90.00 Other Fees - pass through to Red Cross 200.00 -200.00
Total 347.00.00 Cultural and Recreation 31,776.45 32,460.00 -683.55
362.00.00 Rents, Leases and Concessions

362.40.10 Rentals - One-time, private events 2,180.74 1,000.00 1,180.74

(Taxable)

362.40.20 Equipment and Locker Rentals - Taxable 611.87 400.00 211.87

362.40.30 Rentals - Multiple dates, contracted (Non- 43,341.50 16,800.00 26,541.50

Taxable)

Total 362.00.00 Rents, Leases and Concessions 46,134.11 18,200.00 27,934.11

367.10.00 Contributions from Private Sources

367.10.10 Cash Donations 176.00 0.00 176.00
Total 367.10.00 Contributions from Private Sources 176.00 0.00 176.00
369.91.00 Other Miscellaneous Income -598.68 -598.68

369.91.10 Scholarship Funds Applied 1,683.00 2,222.00 -539.00

369.91.20 Adult Free Passes Applied 20.00 -20.00

369.91.30 Youth Free Passes Applied 9.00 80.00 -71.00

369.91.40 Discounts Applied -44.00 -44.00

369.91.50 Gift Certificates 135.00 135.00
Total 369.91.00 Other Miscellaneous Income 1,184.32 2,322.00 -1,137.68

Total Income $477,587.49 $427,425.00 $50,162.49
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TOTAL

ACTUAL BUDGET OVER BUDGET
GROSS PROFIT $477,587.49 $427,425.00 $50,162.49
EXPENSES
576.20.00.00 Culture & Recreation - Park Facility
576.20.100.00 Board of Commissioners
Expenditures
576.20.100.10.00 BOC Stipend 1,710.00 1,710.00 0.00
576.20.100.30.10 BOC Supplies - Office Supplies 20.00 -20.00
576.20.100.30.20 BOC Supplies - Equipment 18.68 20.00 -1.32
576.20.100.30.30 BOC Supplies - Meeting Food 102.07 0.00 102.07
576.20.100.40.10 BOC Services - Consultant Fees 0.00 0.00
576.20.100.40.20 BOC Services - Transcription 1,020.00 1,800.00 -780.00
576.20.100.40.30 BOC Services - Meeting Site 240.00 -240.00
Rental
576.20.100.40.40 BOC Services - Public Records 160.00 -160.00
Requests
576.20.100.40.50 BOC Services - Travel (Mileage, 64.00 -64.00
Ferries, Parking, Gas, etc.)
576.20.100.40.61 BOC Services - Development, 64.00 -64.00
Travel/Transportation
576.20.100.40.62 BOC Services - Development, 216.00 -216.00
Tuition/Registration Fees
576.20.100.40.70 BOC Services - Notices & Ads 64.00 -64.00
Total 576.20.100.00 Board of Commissioners 2,850.75 4,358.00 -1,507.25
Expenditures
576.20.200 Executive Expenditures
576.20.200.10.10 Executive Salary & Wages 15,182.01 15,242.00 -59.99
576.20.200.10.20 Executive Salary & Wages - 2,250.00 2,285.00 -35.00
Other Taxable Compensation (Benefits stipend)
576.20.200.20.11 Executive Personnel Benefits - 1,358.00 -1,358.00
Non-Taxable, FICA
576.20.200.20.12 Executive Personnel Benefits - 806.00 -806.00
Non-Taxable, Unemployment
576.20.200.20.13 Executive Personnel Benefits - 41.00 -41.00
Non-Taxable, L & |
576.20.200.40.11 Executive Services - 22.00 -22.00
Development, Travel/Transportation
576.20.200.40.12 Executive Services - 164.00 -164.00
Development, Tuition/Registration Fees
576.20.200.40.20 Executive Services - Travel 64.00 -64.00
(Mileage, Ferries, Parking, Gas, etc.)
Total 576.20.200 Executive Expenditures 17,432.01 19,982.00 -2,549.99
576.20.400.00.00 Pool Expenditures
576.20.400.10.00 Pool Salaries & Wages
576.20.400.10.10 Pool S&W - Lifeguards 32,535.49 28,000.00 4,535.49
576.20.400.10.20 Pool S&W - Instructors 9,057.53 13,100.00 -4,042.47
576.20.400.10.40 Pool S&W - Aquatics Manager 4,794.86 18,333.00 -13,538.14
576.20.400.10.50 Pool S&W - Assistant Aquatics 25,545.50 26,000.00 -454.50
Managers
576.20.400.10.60 Pool S&W - Front Desk 10,373.01 14,400.00 -4,026.99
576.20.400.10.70 Pool S&W - Overtime 4,343.57 4,343.57
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TOTAL

ACTUAL BUDGET OVER BUDGET

576.20.400.10.80 Pool S&W - Other Taxable 4,998.56 6,651.00 -1,652.44
Compensation (Benefits Stipend)

576.20.400.10.90 Miscellaneous Payroll expense 3.95 3.95
(Garnishment, etc.)
Total 576.20.400.10.00 Pool Salaries & Wages 91,652.47 106,484.00 -14,831.53
576.20.400.20.00 Pool Personnel Benefits

576.20.400.20.11 Pool Benefits - FICA 8,734.54 8,708.00 26.54
576.20.400.20.12 Pool Benefits - WA 3,817.60 6,060.00 -2,242.40
Unemployment

576.20.400.20.13 Pool Benefits - L & | 2,800.11 3,164.00 -363.89
Total 576.20.400.20.00 Pool Personnel Benefits 15,352.25 17,932.00 -2,579.75
576.20.400.30.00 Pool Supplies

576.20.400.30.10 Pool Supplies - Program

Supplies and Equipment

576.20.400.30.11 Pool Supplies - Program, 64.00 -64.00

Exercise Classes

576.20.400.30.12 Pool Supplies - Program, Swim 63.58 400.00 -336.42

Classes/Instruction

576.20.400.30.13 Pool Supplies - Program, 540.31 464.00 76.31

Special Events

576.20.400.30.14 Pool Supplies - Program, Staff 424.62 600.00 -175.38

Uniforms

576.20.400.30.15 Pool Supplies - Program, Safety 2,871.72 500.00 2,371.72

Equipment

Total 576.20.400.30.10 Pool Supplies - Program 3,900.23 2,028.00 1,872.23
Supplies and Equipment

576.20.400.30.20 Pool Supplies - Maintenance and

Repairs Supplies

576.20.400.30.21 Pool Supplies - Maint., Pool 3,069.77 3,667.00 -597.23

Chemicals

576.20.400.30.22 Pool Supplies - Maint., Janitorial 1,824.19 2,000.00 -175.81

576.20.400.30.23 Pool Supplies - Maint., Tools 131.89 500.00 -368.11

and Equipment

576.20.400.30.24 Pool Supplies - Maint., 114.32 200.00 -85.68

Groundskeeping/Landscaping

Total 576.20.400.30.20 Pool Supplies - 5,140.17 6,367.00 -1,226.83
Maintenance and Repairs Supplies

576.20.400.30.30 Pool Supplies - Resale Inventory 517.28 864.00 -346.72
576.20.400.30.40 Pool Supplies - Miscellaneous 4.95 64.00 -59.05
Total 576.20.400.30.00 Pool Supplies 9,562.63 9,323.00 239.63
576.20.400.40.00 Pool Services

576.20.400.40.10 Pool Svcs. - Transaction 1,792.89 2,160.00 -367.11
Services/Merchant Fees

576.20.400.40.20 Pool Svcs. - Translation Services 500.00 -500.00
576.20.400.40.30 Pool Svcs. - Advertising & 45.00 45.00
Promotion

576.20.400.40.31 Pool Svcs. - A&P, Material 666.00 -666.00

Development

576.20.400.40.32 Pool Svcs. - A&P, Printing & 1,211.65 1,332.00 -120.35

Copying

Cash Basis 3/6



TOTAL

ACTUAL BUDGET OVER BUDGET
576.20.400.40.33 Pool Svcs. - Ads/Postings 90.00 243.00 -153.00
576.20.400.40.34 Promotional Supplies 0.00 0.00
576.20.400.40.35 Marketing Services 800.00 -800.00
Total 576.20.400.40.30 Pool Svcs. - Advertising & 1,346.65 3,041.00 -1,694.35
Promotion
576.20.400.40.40 Pool Svcs. - Staff Development
576.20.400.40.42 Pool Svcs. - Staff Dev., 939.08 1,300.00 -360.92
Tuition/Registration Fees
Total 576.20.400.40.40 Pool Svcs. - Staff 939.08 1,300.00 -360.92
Development
576.20.400.40.50 Pool Svcs. - Rentals and Leases
576.20.400.40.51 Pool Svcs. - Rentals & Leases, 100.00 -100.00
Equipment
576.20.400.40.52 Pool Svcs. - Rentals & Leases, 0.00 0.00
Facility Ground Lease
Total 576.20.400.40.50 Pool Svcs. - Rentals and 100.00 -100.00
Leases
576.20.400.40.60 Pool Svcs. - Utilities
576.20.400.40.61 Pool Svcs. - Utilities, Electrical 5,594.77 5,332.00 262.77
576.20.400.40.62 Pool Svcs. - Utilities, Gas 21,529.03 17,200.00 4,329.03
576.20.400.40.63 Pool Svcs. - Utilities, Water 1,340.88 1,400.00 -59.12
576.20.400.40.64 Pool Svcs. - Utilities, Sewer 730.46 1,400.00 -669.54
576.20.400.40.65 Pool Svcs. - Utilities, Garbage 332.00 -332.00
Collection
Total 576.20.400.40.60 Pool Svcs. - Utilities 29,195.14 25,664.00 3,5631.14
576.20.400.40.70 Pool Svcs. - Repairs and
Maintenance Services
576.20.400.40.72 Pool Svcs. - Repairs & Maint., 18,441.60 6,664.00 11,777.60
Facility
576.20.400.40.73 Pool Svcs. - Repairs & Maint., 3,455.00 1,332.00 2,123.00
Equipment
Total 576.20.400.40.70 Pool Svcs. - Repairs and 21,896.60 7,996.00 13,900.60
Maintenance Services
576.20.400.40.80 Pool Svcs. - Travel (Mileage, 21.04 64.00 -42.96
Ferries, Parking, Gas, etc,)
576.20.400.40.90 Pool Svcs. - Miscellaneous
Services
576.20.400.40.91 Pool Svcs. - Misc., Scholarship 1,683.00 2,222.00 -539.00
Fund
576.20.400.40.92 Pool Svcs. - Misc., Red Cross 260.00 -260.00
(pass through)
576.20.400.40.94 Pool Svcs. - Misc., Other 100.00 -100.00
Service
576.20.400.40.95 Adult Free Passes 20.00 -20.00
576.20.400.40.96 Youth Free Passes 9.00 100.00 -91.00
576.20.400.40.98 Gift Certificates 135.00 135.00
Total 576.20.400.40.90 Pool Svcs. - Miscellaneous 1,827.00 2,702.00 -875.00
Services
Total 576.20.400.40.00 Pool Services 57,018.40 43,527.00 13,491.40
Total 576.20.400.00.00 Pool Expenditures 173,585.75 177,266.00 -3,680.25
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TOTAL

ACTUAL BUDGET OVER BUDGET
Total 576.20.00.00 Culture & Recreation - Park 193,868.51 201,606.00 -7,737.49
Facility
576.20.300 Shared Expenditures
576.20.300.10.00 Shared Salary & Wages
576.20.300.10.10 Bookkeeper Wages 3,386.25 2,500.00 886.25
Total 576.20.300.10.00 Shared Salary & Wages 3,386.25 2,500.00 886.25
576.20.300.20.00 Shared Personnel Benefits
576.20.300.20.11 FICA 191.00 -191.00
576.20.300.20.12 Unemployment 150.00 -150.00
576.20.300.20.13 L & | 24.00 -24.00
Total 576.20.300.20.00 Shared Personnel Benefits 365.00 -365.00
576.20.300.30.00 Shared Supplies
576.20.300.30.00 Office/Computer Supplies &
Equipment
576.20.300.30.11 Office Supplies (Consumables) 435.07 332.00 103.07
576.20.300.30.12 Printing & Copying Supplies 300.00 -300.00
(Consumables)
576.20.300.30.13 Office Equipment (Non- 275.59 332.00 -56.41
Consumable)
576.20.300.30.14 Computer Equipment (Non- 306.59 306.59
Consumable)
Total 576.20.300.30.00 Office/Computer Supplies & 1,017.25 964.00 53.25
Equipment
Total 576.20.300.30.00 Shared Supplies 1,017.25 964.00 53.25
576.20.300.40.00 Shared Services
576.20.300.40.10 IT/Computer Service 498.73 483.00 15.73
576.20.300.40.20 Legal Services 2,899.00 3,333.00 -434.00
576.20.300.40.30 Communications
576.20.300.40.32 Postage 49.00 100.00 -51.00
576.20.300.40.33 Website & Email Hosting 433.00 -433.00
576.20.300.40.34 Internet/VolP Phones 2,517.45 2,583.00 -65.55
576.20.300.40.35 Software Programs (non- 514.65 500.00 14.65
financial)
576.20.300.40.36 Advertising/Posting Fees 329.00 200.00 129.00
576.20.300.40.37 Printing & Copying Services 1,700.14 1,567.00 133.14
Total 576.20.300.40.30 Communications 5,110.24 5,383.00 -272.76
576.20.300.40.40 Bank Charges 180.45 767.00 -586.55
576.20.300.40.50 Payroll Service 2,125.57 1,900.00 225.57
576.20.300.40.60 Membership Dues 755.00 500.00 255.00
576.20.300.40.70 Miscellaneous Shared Services 150.00 -150.00
576.20.300.40.80 Risk Management Services
576.20.300.40.81 Security & Fire Alarms 450.00 1,400.00 -950.00
576.20.300.40.82 Pest Control 165.51 233.00 -67.49
576.20.300.40.83 Insurance 12,511.00 12,612.00 -101.00
576.20.300.40.84 Fingerprinting Services & 200.00 -200.00
Supplies
Total 576.20.300.40.80 Risk Management Services 13,126.51 14,445.00 -1,318.49
576.20.300.40.90 Financial Services
576.20.300.40.92 CPA 200.00 3,332.00 -3,132.00
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TOTAL

ACTUAL BUDGET OVER BUDGET
576.20.300.40.93 Financial Software Programs 0.00 0.00
Total 576.20.300.40.90 Financial Services 200.00 3,332.00 -3,132.00
Total 576.20.300.40.00 Shared Services 24,895.50 30,293.00 -5,397.50
576.20.300.50.00 Shared Intergovernmental
Services
576.20.300.50.10 External Taxes and Operating 200.00 -200.00
Assessments
576.20.300.50.40 Annual Permits 600.00 -600.00
576.20.300.50.60 State Audit 0.00 0.00
Total 576.20.300.50.00 Shared Intergovernmental 800.00 -800.00
Services
Total 576.20.300 Shared Expenditures 29,299.00 34,922.00 -5,623.00
586.00.300.00.00 Sales Tax Paid 2,750.00 1,816.00 934.00
591.76.300.70.00 Debt Service Principle
591.76.300.70.10 City Bridge Loan Principal 44.665.64 35,942.00 8,723.64
591.76.300.70.20 Loans and Bonds Principal 0.00 0.00
Total 591.76.300.70.00 Debt Service Principle 44,665.64 35,942.00 8,723.64
592.76.300.80.00 Debt Service Interest
592.76.300.80.10 City Bridge Loan Interest 5,941.76 4,544.00 1,397.76
592.76.300.80.20 Loans and Bonds Interest 0.00 0.00
Total 592.76.300.80.00 Debt Service Interest 5,941.76 4,544.00 1,397.76
595.76.300.00.00 Park Facility Improvements & New
Construction (CIP)
595.76.300.40.00 CIP Services 0.00 0.00
Total 595.76.300.00.00 Park Facility Improvements & 0.00 0.00
New Construction (CIP)
597.00.300.00.00 Transfers Out
597.00.300.00.10 Capital Improvement Fund 5,000.00 -5,000.00
Total 597.00.300.00.00 Transfers Out 5,000.00 -5,000.00
Unapplied Cash Bill Payment Expense 0.00 0.00
Total Expenses $276,524.91 $283,830.00 $-7,305.09
NET OPERATING INCOME $201,062.58 $143,595.00 $57,467.58
OTHER INCOME
361.10.00 Interest and Other Earnings 1,203.41 820.00 383.41
397.00.00 Transfers In
397.00.10 Transfers In - CIP Account 0.00 0.00
Total 397.00.00 Transfers In 0.00 0.00
Total Other Income $1,203.41 $820.00 $383.41
OTHER EXPENSES
Transfer Activity
City Bridge Loan Principle -44,665.64 -44,665.64
Total Transfer Activity -44,665.64 -44,665.64
Total Other Expenses $ -44,665.64 $0.00 $ -44,665.64
NET OTHER INCOME $45,869.05 $820.00 $45,049.05
NET INCOME $246,931.63 $144,415.00 $102,516.63
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Tukwila Pool Metropolitan Park District
BALANCE SHEET

.

As of April 30, 2017

TOTAL
ASSETS

Current Assets

Bank Accounts

111.10 US Bank Checking Acct - 5669 560.23

111.10 US Bank Deposit Acct - 8744 107,730.03

111.21 Capital Improvement Project (CIP) Fund 256,295.69

115.21 US Bank (King County) - #2969 350,491.58

US Bank Zero Balance Acct - 7414 -379.19
Total Bank Accounts $714,698.34
Other Current Assets

111.10 TPMPD Scholarship Fund (held in US Bank 8744) 0.00

Change Fund 150.00

City of Tukwila Receivable 0.00

Credit Card Clearing 0.00

IRS Tax Refund Receivable 0.00

Prepaid Expenses 0.00

Undeposited Funds 0.00
Total Other Current Assets $150.00
Total Current Assets $714,848.34
Fixed Assets

172.00 Tukwila Pool - Building 2,032,757.62
181.00 Tukwila Pool - Non Building 30,264.37
Tukwila City Pool Accumulated Depreciation 0.00

Total Fixed Assets
Other Assets

$2,063,021.99

156.00 Bond Loan 0.00
156.00 Bridge Loan 0.00
Total Other Assets $0.00
TOTAL ASSETS $2,777,870.33
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
Tukwila Pool MPD (Reconcile) - 2794
213.10 US Bank Dave CC - 4167 0.00
213.10 US Bank Michelle CC - 7436 0.00
213.11 Executive Director Credit Card - 9276 613.54
Total Tukwila Pool MPD (Reconcile) - 2794 613.54

Cash Basis Wednesday, June 7, 2017 09:33 AM GMT-7
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TOTAL

Total Credit Cards

Other Current Liabilities
231.00 Payroll Liabilities
231.70 Employee Withholdings
231.71 Federal Tax
231.71.1 Federal Income Tax withholding
231.71.2 Social Security Withholding
231.71.3 Medicare withholding
Total 231.71 Federal Tax

231.72 L&l

231.72.1 L&l Payable

Total 231.72 L&l
Total 231.70 Employee Withholdings
Total 231.00 Payroll Liabilities
231.30 Uncashed Payroll Checks
Deferred Revenue

Unearned Revenue
Total Other Current Liabilities

Total Current Liabilities

Long-Term Liabilities

217.10 Bond Payable

227.00 Bridge Loan Payable
Total Long-Term Liabilities
Total Liabilities
Equity

King County Fund Opening Balance
Net Book Value of Asset Transfer
Opening Balance Equity
Retained Earnings

Net Income
Total Equity

TOTAL LIABILITIES AND EQUITY

$613.54

0.00

0.00
0.00
0.00
0.00
0.00

0.00
3,201.03
3,201.03
3,201.03
3,201.03

0.00

0.00

0.00

$3,201.03

$3,814.57

609,976.75
686,181.48
$1,296,158.23

$1,299,972.80

8,742.92
-36,978.01
390,389.27
868,811.72
246,931.63
$1,477,897.53

$2,777,870.33

Cash Basis Wednesday, June 7, 2017 09:33 AM GMT-7
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INTERLOCAL AGREEMENT
BETWEEN THE
TUKWILA POOL METROPOLITAN PARK DISTRICT
AND THE
TUKWILA SCHOOL DISTRICT

This AGREEMENT (Agreement) is made and entered this day of ;
April, 2017.

This Interlocal Agreement is made between the Tukwila Pool Metropolitan Park District, hereinafter referred to as
(TPMPD) and the Tukwila School District, hereinafter referred to as (TSD), both municipal corporations under the State of
Washington; (collectively, {the Parties).

WHEREAS, the Interlocal Cooperation Act, as amended and codified in Chapter 39.34 RCW provides for interlocal
cooperation between government agencies, and;

WHEREAS, the residents of the City of Tukwila, in 2011, voted to form the TPMPD to preserve a Pool as a community
facility for the use and benefit of the entire Tukwila community, and;

WHEREAS, the TPMPD and the TSD are mutually interested in an adequate program of community recreation, and;

WHEREAS, the TPMPD and TSD in the interest of providing the best service with the least possible expenditure of public
funds, full cooperation between the TPMPD and TSD is necessary, and;

WHEREAS, the TSD desires to use TPMPD aquatic facilities for conducting interscholastic swimming and aquatic sports
programs, and;

WHEREAS, the TPMPD desires to use TSD facilities and services for providing an aquatics facility to the community, and;

WHEREAS, both the TPMPD and the TSD agree that coordinated and cooperative scheduling of public facilities is the
best way to maximize the beneficial use of these facilities while ensuring they are maintained as sustainable community
assets, and;

WHEREAS, both the TPMPD and the TSD will benefit from using an agreement which defines and protects the interests
of both parties.

NOW THEREFORE, IN CONSIDERATION of the benefits to be derived and the terms and conditions set forth herein the
TPMPD and the TSD do hereby agree as follows:

A. Purpose
This agreementAgreement between the Tukwila School District and the Tukwila Metropolitan Pool District is to
manage the exchange of facilities and support services between the Parties. It is to work in tandem with the
Lease Agreement of 2011 and not meant to supersede that agreement. This agreementAgreement shall be in
force for all situations that involve the use of facilities or services as described herein. The Lease Agreement of
2011 shall be in force for all situations that involve the use of property on 4414 S. 144" St. Tukwila WA 98168 as
described in that agreement.

B. TPMPD Facilities
The TPMPD agrees to make its Aquatic Facilities available to the TSD after the scheduling requirements for its
own programs have been met. Aquatic Facilities include, but are not limited to, the Tukwila Pool, locker rooms,
showers and related equipment owned by the TPMPD. A description of the TPMPD Facilities availability for joint
use programming under this agreement and agreed upon priorities are included as Appendix A.
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C. TSD Facilities
The TSD agrees to make meeting space/classroom facilities available to the TPMPD after the scheduling
requirements for its own programs have been met. A description of the TPMPD Facilities availability for joint use
programming under this agreement and agreed upon priorities are included as Appendix A.

D. TSD Services

The TSD agrees-toshall also prowde egular lawn euttmg—and—landseapmg—semeescare leaf removal and brush
nmmmg for the ‘ vped ;

s ; D nini i {ldingTSD-owned Qrogert¥
surroundmg the Tukwila Pool. Expected frequency and level of service shall be equivalent to the level of
grounds keeping TSD provides for its adjacent Foster High School property.

E. Scheduling
Scheduling and available hours shall be pursuant to Appendix A. The TPMPD and the TSD shall designate staff
responsible for scheduling facilities.

F. Staffing
1. TPMPD Responsibilities:

i. Unless otherwise specifically provided for, the TPMPD shall not be responsible for providing
lifeguards during instructional usage times-orothersafety-personnel-howeveritis-also-provided
that. However, TPMPD staff will have the authority to supervise student behavior at the Aquatics
Facility during TSD usage times.

i. The TPMPD shall provide a copy of Tukwila Pool Rules to the TSD personnel (Appendix C).

iii. The TPMPD shall provide adequate personnel to supervise TPMPD classroom-based activities
in/on school facilities which shall be scheduled during non-instructional hours.

2. TSD Responsibilities:

i. The TSD shall provide adequate personnel to supervise school activities held infon TPMPD
facilities. Such personnel shall have current lifeguard certification, current CPR certification and
current First Aid certification.

i. The TSD shall provide the TPMPD with copies of all required certification before use of the Tukwila
Pool, and assume sole responsibility for ensuring compliance with subsection (EE) (2) (i) above.

iii. The TSD personnel shall ensure that School programs be conducted in conformance with safety
regulations adopted by the Washington State Board of Health, and as amended, and in compliance
with the Tukwila Pool Rules. (Appendix C).

iv. The TSD shall compensate the TPMPD for additional TPMPD staff services as invoiced and
submitted in accordance with this'agreementAgreement.

G. Fees
Any fees and or charges shall be set forth in Appendix A.

H. Termination
Either Party may terminate this Agreement as it relates to any or all facilities upon giving to the other Party twelve
(12) months’ advance written notice of intention to terminate.

. Indemnification
The TPMPD shall defend, indemnify and hold harmless the TSD, its officers, officials, employees, agents and
volunteers from and against any and all claims, suits, actions, or liabilities for injury or death of any person, or for
loss or damage to property, including all legal costs and attorney fees, arising out of or in connection_with or as a
result of this Agreement except only such injury or damage as shall have been occasioned by the sole negligence
of the TSD.

The TSD shall defend, indemnify and hold harmless the TPMPD, its officers, officials, employees, agents and
volunteers from and against any and all claims, suits, actions, or liabilities for injury or death of any person, or for
loss or damage to property, including all legal costs and attorney fees, arising out of or in connection_with or as a
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result of this Agreement except only such injury or damage as shall have been occasioned by the sole negligence
of the TPMPD.

The foregoing indemnity is specifically and expressly intended to constitute a waiver of each party’s immunity
under Washington’s Industrial Insurance Act, RCW Title 51, as respects the other party only, and only to the
extent necessary to provide the indemnified party with a full and complete indemnity of claims made by the
indemnitor’'s employees. The Parties acknowledge that these provisions were specifically negotiated and agreed
upon by them.

The provisions of this section shall survive the expiration or termination of this Agreement.

Insurance

The TPMPD and the TSD shall.each purchase and maintain for the duration of this Agreement Commercial
General Liability Insurance in an amount not less than $2,000,000 per occurrence limit and not less than
$2,000,000 general aggregate policy limit. The owner Party shall be named as an additional insured on the user
Party’'s Commercial General Liability Insurance policy. Each Party’'s Commercial General Liability Insurance shall
include coverage for participant liability. A certificate of insurance evidencing the required insurance shall be
furnished to the other Party. The insurance certificate shall give a thirty (30) day notice of cancellation.

The insurance policies shall contain, or be endorsed to contain, that the insurance coverage of the Party using the
other’s facility shall be the primary insurance for liability arising from such use or facility responsibility. Any
insurance, self-insurance, or insurance pool coverage maintained by the owner of the facility shall be in excess of
the user’s insurance and shall not contribute with it.

The aforementioned insurance coverage may be provided by comparable insurance risk pool coverage, and a
coverage letter from the risk pool administrator may be provided in lieu of a certificate of insurance.

Dispute Resolution

This Agreement shall be governed by and construed in accordance with the laws of the State of Washington. If
the parties are unable to settle any dispute, difference or claim arising from the parties’ performance of this
Agreement, the exclusive means of resolving that dispute, difference or claim, shall only be by filing suit
exclusively under the venue, rules and jurisdiction of the King County Superior Court, King County, Washington,
unless the parties agree in writing to an alternative dispute resolution process. In any claim or lawsuit for
damages arising from the parties' performance of this Agreement, each party shall pay all its legal costs and
attorney's fees incurred in defending or bringing such claim or lawsuit, including all appeals, in addition to any
other recovery or award provided by law; provided, however, nothing in this paragraph shall be construed to limit
theTPMPD'a party’s right to indemnification under Section H of this Agreement.

Assignment
The rights, duties and obligations of either Party to this Agreement may not be assigned to any third party without
the prior written consent of the other Party, which consent shall not be unreasonably withheld.

. Non Discrimination

No person shall be denied or subjected to discrimination in receipt of the benefit of any services or activities made
possible by or resulting from this Agreement on the grounds of sex, race, color, creed, national origin, age;
(except minimum age and retirement provisions), sexual orientation, marital status, or the presence of any

sensory, mental or physical handicapdisability.

Notices

Any Notice required under this Agreement will be in writing, addressed to the appropriate Party at the address
which appears below (as may be modified from time to time by such Party), and given personally, by registered or
certified mail return receipt requested, or by a nationally recognized courier service. All notices shall be effective
upon the date of receipt.

Executive Director. Tukwila Pool MPD
4414 S. 144" St. Tukwila, WA 98168
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Superintendent, Tukwila School District
4640 S. 144t St, Tukwila WA 98168

. Severability

Any provision or part of the Agreement held to be void or unenforceable under any law or regulation shall be
deemed stricken and all remaining provisions shall continue to be valid and binding upon the TPMPD and the
TSD, who agree that the Agreement shall be reformed to replace such stricken provision or part thereof with a
valid and enforceable provision that comes as close as possible to expressing the intention of the stricken
provision.

Entire Agreement

This Agreement, including Appendices, contains the entire Agreement between the Parties hereto and no other
agreements, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or bind
any of the Parties hereto. Either Party may request changes in the Agreement;. Proposed changes which are
mutually agreed upon shall be incorporated by written amendment or Appendix to this Agreement

In WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed on their behalf:

Tukwila Pool MPD BY
Jennafer Price Cargill, TPMPD Executive Director

Tukwila School District BY
Nancy Coogan TSD Superintendent
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APPENDIX A

GUIDELINES FOR JOINT USE

A. Each Party will make its facilities available for use by the other Party after the scheduling requirements for its own
programs have been met. For the purposes of this Agreement approved uses are as follows:

1. Any instructional, information, recreational, athletic, social, or community program which is initiated,
organized, managed, scheduled and supervised by the owner Party, or

2. Any public or community meeting which is initiated, organized, managed, scheduled and supervised by
the owner Party, and

3. Is approved in writing for their Facilities respectively by the TPMPD or TSD.

B. Priority Scheduling.

1. First priority scheduling will be given to youth programming such as instructional programs, after-school
programs, student athletic team practice and competition, summer day camps, and student clubs.

2. Second priority will be given to adult or community events that do not directly benefit youth such as public
meetings, or events for the general public.

C. The mutual goal of the TPMPD and TSD will be to maintain program continuity, giving adequate notification of
scheduling changes or Facility use to allow completion of a program cycle. When possible, each Party will assist
the other in locating alternative spaces.

D. Each user will maintain its joint use spaces and equipment and will cooperate in expediting the repair of damage
which may occur as a result of scheduled programs/usage.

E. Where possible the TPMPD and TSD will pursue opportunities to develop and improve joint use facilities and
equipment to support programming and use by both Parties.

ANNUAL JOINT USE SCHEDULING CONFIRMATION PROCESS
This Agreement seeks to provide a framework and administrative support for collaboration and decision making among
TSD staff, and TPMPD staff.

A. Joint Use Scheduling Process. The Joint Use planning and decision making will occur between January and
April for the upcoming school year as outlined below. Note: the TPMPD will initiate the process assuming that all
joint use programming scheduled the preceding year will be included in the schedule for the upcoming year
unless otherwise negotiated.

1. The Parties agree to meet during January of each year to review schedules for the following school year
for all joint use activities, specifically, but not limited to pool times, use of meeting spaces and classrooms.
Such pre-planning meetings will include, at minimum, the primary contacts for each Party, such as the
Aquatics Manager, the TSD Athletic Coordinator, and School Principal.

2. By the second Monday of February of each year, a TPMPD Representative will deliver a joint use
scheduling confirmation form (Appendix B-2) for the upcoming school year to the Principal of each joint
use school, the TSD Athletic Director, and the TSD Administration Office. The form will list the TPMPD
use of TSD facilities that are proposed to continue, and current school usage of TPMPD facilities. Any
new requests will be identified.

3. Upon receiving the confirmation form, a school principal/Athletic Director will identify which school
activities will continue in the upcoming year and identify new school needs for use of TPMPD facilities for
the upcoming year. The TSD principal/Athletic Director may either approve the TPMPD schedule of joint
use and return the confirmation form; or, by the first Monday of every April, contact the TPMPD
representative to discuss changes or amendments. The TSD Administration representative may either
approve TPMPD facility usage for meetings, or by the first Monday of every April, contact the TPMPD
representative to discuss changes or amendments.

4. Upon receiving the confirmation form completed from the TSD principal/Athletic Director, the TPMPD
representative may either approve the school’s proposed schedule of use, or contact the school principal
to discuss the changes. Once both the school principal or TSD Administrative Representative and the
TPMPD representative have signed the form, the TPMPD representative will send a copy of the
agreement to the TSD school principal/Athletic Director and file it with the central scheduling office of both
Parties.

5. Signed agreements must be filed no later than the third Monday in April with the central scheduling office
of both Parties. In the absence of a signed confirmation form on the third Monday of April, it shall be
assumed and agreed that a joint usage schedule consistent with the preceding year be applied to the
upcoming school year.

6. The TPMPD will provide the TSD with scheduled facility usage confirmation by July 15 for the upcoming
school year.

5
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7. Joint Use Scheduling may be amended through written mutual agreement of a TSD representative
(principal, Athletic Director, administrator, etc.) and a TPMPD representative (Aquatics Manager or
Executive Director). Each Party’s central scheduling office must be notified of such amendments.

B. Resolving Space Availability Conflicts

1. Efforts at resolution of space availability issues are first encouraged directly between facility-based
representatives. When the conflict involves more than one TPMPD usage or TSD program, all parties will
be informed and involved in resolving the conflict. The central scheduling offices of both Parties will,
whenever possible, identify options or ways to accommodate the interest of both Parties. When requests
from schools conflict, the TSD Athletic office will assist in establishing priorities for school instructional
and physical education programming.

2. If agreement cannot be reached on a scheduling request, the issue will be referred to the TSD
Superintendent and the TPMPD Executive Director for resolution.

C. Change in Availability Notification. Both Parties agree to honor each other’s scheduled events to the greatest
extent possible and not disrupt scheduled programs. Should an unforeseen event occur which precludes a joint
use activity or program from occurring; each Party will seek to accommodate the scheduled use if possible. A
minimum of two calendar weeks is required to change a regularly scheduled program. This procedure will not
apply when the facility is not in normal or safe usable condition due to situations which are beyond the owner
Party’s control — e.g. emergency or mandatory repairs/maintenance, pool contamination or other unplanned
closures, Acts of God, etc.

D. Changes in Policy, Budget or Organization. When either Party contemplates a change in policy, budget or
organization that could impact the provisions of this Agreement, that Party will consult with the other Party far
enough in advance so that the other Party can analyze the impacts and plan for change.

E. Temporary Rescheduling or Priority Use. In the event the user Party communicates its inability to utilize its
scheduled priority use, the owner Party may pursue scheduling other uses temporarily until the user Party is
ready to resume its scheduled priority use. The user Party shall give the owner Party a minimum of two calendar
weeks of intent to resume.

F. Single Use Requests. Written requests to use TPMPD or TSD facilities outside the annual scheduling
confirmation process should be submitted to each Party’s central scheduling office utilizing the Joint Use of
Facilities form. (Appendix B-2) The central scheduling office of the requesting Party will verify in advance that the
facility is available at the date and time requested. Please note that the request will be granted only if the allotted
time and space is available.

TPMPD TUKWILA POOL SERVICES
A. The TPMPD will provide to the TSD adequate space (non-exclusive) of the Tukwila Pool, locker rooms, showers
and related equipment owned by the TPMPD as follows during the school year:

1. Monday through Friday on scheduled school days (Sept-June)frem—12:30-pm, during times to 2:368-pmbe
determined, for instructional usage which is estimated at approximately 360 hours of usage.

2. Monday through Friday on scheduled school days-ui i
determined for Lifeguard Certification instructional usage (3 lanes) which is estimated at approximately 90
hours of usage.

B. The TSD hasrequestedmay request that the TPMPD provide Lifeguard Instructors to assist with curriculum
development, instruction and certification of students as part of the Lifeguarding class to be offered through
Foster High School. At least one Lifeguard Instructor will attend each_such class session to support the primary
teacher in providing curriculum on a daily basis. Additionally, the Lifeguard Instructors will test the students to
ensure that they achieve the minimum standard required for Lifeguard certification. The Lifeguard Instructor will
certify those students as Lifeguards who meet the standards and submit that certification to the Red Cross (or
equivalent). The certification fee (defined in the Fee/Compensation Schedule) shall be paid by the TPMPD and

6
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Sticky Note
through Foster High School.  This request must be received by the TPMPD in writing, a minimum of 90 days prior to commencement of the class. When requested, at least...


reimbursed in full by the TSD annually through an invoice which is will be provided to the TSD after the conclusion
of the school year. The TSD will additionally be invoiced for the total hours provided by the Lifeguard Instructor
after the conclusion of the school year. This invoice will be accompanied by a record which is confirmed, signed
and dated by the Lifeguard Instructor and by the TSD staff on site each day.

|©

If the TSD staff do not have the needed ereguard/CPR/Flrst Aid certlflcatlons due to an unant|C|pated stafﬂng
situation, (e.g. substltute teacher) : ;

TSD SERVICES
A. The TSD will provrde to the TPMPD adequate meetlng space as foIIows

2-TPMPD Annual Retreat and Special Meetings asrequested-and available.
3-Classroom space for TPMPD instructional programming (lifeguard classes) as requested and available
outside of regular instructional times.

N~

B. The TSD shall alse provide regular lawn care Ieaf removal,tree and brush trimming;-weed-remeval-edging;
reeded for the TSD-owned property surrounding the
Tukwrla Pool Expected freguenc¥ and IeveI of service rsshall be equivalent to whatcan-be-seenatthe TSD

Administration-Buildingthe level of grounds keeping TSD grovrdes for its adjacent Foster High School property.
C. The ISD—ehaH-peFFmt—the—'Fukwﬂa-Peel-te—peetTPMPD may install a S|gn on TSD property outS|de the Tukwna

Pool-a

Prior to germlttlng and/or mstallatlon of such

surmur@ngthe—agrﬂeensureadequatewbmty—#emthe—street—
a sign, TPMPD shall submit sign plans to the TSD for TSD review and approval. TSD has the right to approve the
sign, such approval to not be unreasonably withheld.

FEE/COMPENSATION SCHEDULE
It is mutually recognized and understood that the use of facilities and grounds will be based upon fiscally sound
considerations and shall have mutual and equal benefit to both Parties.

A. For Tukwila Pool Facility Use{exceptFoster HS-Girls SwimTeam), the TSD will:

1. Waive the annual Base Rent payment due as set forth in the TPMPD/TSD Lease Agreement executed on
9/12/11.

2. Provide Meeting Space/Classroom space as set forth in this Agreement.

3. Provide lawn cutting and landseapingother services forthe TRMPD owned property-located onFSD
owned-land-as set forth in this agreementAgreement.

4. Permit distribution of TPMPD Tukwila Pool community programming literature throughout the TSD
schools and TPMPD information displayed on the TSD/Foster HS readerbeardreader board (when
available) provided materials are submitted to and approved by the TSD Communication Officer in
advance and are in accordance with TSD policies.

ther user is excluded), TSD is responsible for the cost of lifequards. TSD will either provide lifeguards or
reimburse TPMPD for the cost of lifequards as set out in this Agreement.
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During such periods when TSD does not have exclusive use of the entire pool (the public or other user is not @
excluded), TSD may use areas of the pool (such as limited lanes or other areas) and TPMPD will otherwise have

lifequards on duty during the TSD class times without additional charge to TSD.

B——For the agreed upon services, of TPMPD Staff (asrequested;-and-if-available)-the TSD will compensate
the TPMPD at the following rates:

Lifeguard - $20/hour

Lifeguard Certification Instructor - $30/hour

Per lane rate - $11 per hour

Entire pool rate - $110 per hour

Red Cross Lifeguard Certificate (pass through) - $35 per certificate

agrON =
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INTERLOCAL AGREEMENT
BETWEEN THE
TUKWILA POOL METROPOLITAN PARK DISTRICT
AND THE
TUKWILA SCHOOL DISTRICT

This AGREEMENT (Agreement) is made and entered this day of April, 2017.

This Interlocal Agreement is made between the Tukwila Pool Metropolitan Park District, hereinafter referred to as
(TPMPD) and the Tukwila School District, hereinafter referred to as (TSD), both municipal corporations under the State of
Washington (collectively, the Parties).

WHEREAS, the Interlocal Cooperation Act, as amended and codified in Chapter 39.34 RCW provides for interlocal
cooperation between government agencies, and;

WHEREAS, the residents of the City of Tukwila, in 2011, voted to form the TPMPD to preserve a Pool as a community
facility for the use and benefit of the entire Tukwila community, and;

WHEREAS, the TPMPD and the TSD are mutually interested in an adequate program of community recreation, and;

WHEREAS, the TPMPD and TSD in the interest of providing the best service with the least possible expenditure of public
funds, full cooperation between the TPMPD and TSD is necessary, and;

WHEREAS, the TSD desires to use TPMPD aquatic facilities for conducting interscholastic swimming and aquatic sports
programs, and;

WHEREAS, the TPMPD desires to use TSD facilities and services for providing an aquatics facility to the community, and;

WHEREAS, both the TPMPD and the TSD agree that coordinated and cooperative scheduling of public facilities is the
best way to maximize the beneficial use of these facilities while ensuring they are maintained as sustainable community
assets, and;

WHEREAS, both the TPMPD and the TSD will benefit from using an agreement which defines and protects the interests
of both parties.

NOW THEREFORE, IN CONSIDERATION of the benefits to be derived and the terms and conditions set forth herein the
TPMPD and the TSD do hereby agree as follows:

A. Purpose
This Agreement between the Tukwila School District and the Tukwila Metropolitan Pool District is to manage the
exchange of facilities and support services between the Parties. It is to work in tandem with the Lease Agreement
of 2011 and not meant to supersede that agreement. This Agreement shall be in force for all situations that
involve the use of facilities or services as described herein. The Lease Agreement of 2011 shall be in force for all
situations that involve the use of property on 4414 S. 144t St. Tukwila WA 98168 as described in that agreement.

B. TPMPD Facilities
The TPMPD agrees to make its Aquatic Facilities available to the TSD after the scheduling requirements for its
own programs have been met. Aquatic Facilities include, but are not limited to, the Tukwila Pool, locker rooms,
showers and related equipment owned by the TPMPD. A description of the TPMPD Facilities availability for joint
use programming under this agreement and agreed upon priorities are included as Appendix A.
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C. TSD Facilities
The TSD agrees to make meeting space/classroom facilities available to the TPMPD after the scheduling
requirements for its own programs have been met. A description of the TPMPD Facilities availability for joint use
programming under this agreement and agreed upon priorities are included as Appendix A.

D. TSD Services
The TSD shall also provide regular lawn care, leaf removal, and brush trimming for the TSD-owned property
surrounding the Tukwila Pool. Expected frequency and level of service shall be equivalent to the level of
grounds keeping TSD provides for its adjacent Foster High School property.

E. Scheduling
Scheduling and available hours shall be pursuant to Appendix A. The TPMPD and the TSD shall designate staff
responsible for scheduling facilities.

F. Staffing
1. TPMPD Responsibilities:

i. Unless otherwise specifically provided for, the TPMPD shall not be responsible for providing
lifeguards during instructional usage times. However, TPMPD staff will have the authority to
supervise student behavior at the Aquatics Facility during TSD usage times.

i. The TPMPD shall provide a copy of Tukwila Pool Rules to the TSD personnel (Appendix C).

iii. The TPMPD shall provide adequate personnel to supervise TPMPD classroom-based activities
in/on school facilities which shall be scheduled during non-instructional hours.

2. TSD Responsibilities:

i. The TSD shall provide adequate personnel to supervise school activities held in/on TPMPD
facilities. Such personnel shall have current lifeguard certification, current CPR certification and
current First Aid certification.

i. The TSD shall provide the TPMPD with copies of all required certification before use of the Tukwila
Pool, and assume sole responsibility for ensuring compliance with subsection (F) (2) (i) above.

iii. The TSD personnel shall ensure that School programs be conducted in conformance with safety
regulations adopted by the Washington State Board of Health, and as amended, and in compliance
with the Tukwila Pool Rules. (Appendix C).

iv. The TSD shall compensate the TPMPD for additional TPMPD staff services as invoiced and
submitted in accordance with this Agreement.

G. Fees
Any fees and or charges shall be set forth in Appendix A.

H. Termination
Either Party may terminate this Agreement as it relates to any or all facilities upon giving to the other Party twelve
(12) months’ advance written notice of intention to terminate.

. Indemnification
The TPMPD shall defend, indemnify and hold harmless the TSD, its officers, officials, employees, agents and
volunteers from and against any and all claims, suits, actions, or liabilities for injury or death of any person, or for
loss or damage to property, including all legal costs and attorney fees, arising out of or in connection with or as a
result of this Agreement except only such injury or damage as shall have been occasioned by the sole negligence
of the TSD.

The TSD shall defend, indemnify and hold harmless the TPMPD, its officers, officials, employees, agents and
volunteers from and against any and all claims, suits, actions, or liabilities for injury or death of any person, or for
loss or damage to property, including all legal costs and attorney fees, arising out of or in connection with or as a
result of this Agreement except only such injury or damage as shall have been occasioned by the sole negligence
of the TPMPD.
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The foregoing indemnity is specifically and expressly intended to constitute a waiver of each party’s immunity
under Washington’s Industrial Insurance Act, RCW Title 51, as respects the other party only, and only to the
extent necessary to provide the indemnified party with a full and complete indemnity of claims made by the
indemnitor’s employees. The Parties acknowledge that these provisions were specifically negotiated and agreed
upon by them.

The provisions of this section shall survive the expiration or termination of this Agreement.

Insurance

The TPMPD and the TSD shall each purchase and maintain for the duration of this Agreement Commercial
General Liability Insurance in an amount not less than $2,000,000 per occurrence limit and not less than
$2,000,000 general aggregate policy limit. The owner Party shall be named as an additional insured on the user
Party’'s Commercial General Liability Insurance policy. Each Party’s Commercial General Liability Insurance shall
include coverage for participant liability. A certificate of insurance evidencing the required insurance shall be
furnished to the other Party. The insurance certificate shall give a thirty (30) day notice of cancellation.

The insurance policies shall contain, or be endorsed to contain, that the insurance coverage of the Party using the
other’s facility shall be the primary insurance for liability arising from such use or facility responsibility. Any
insurance, self-insurance, or insurance pool coverage maintained by the owner of the facility shall be in excess of
the user’s insurance and shall not contribute with it.

The aforementioned insurance coverage may be provided by comparable insurance risk pool coverage, and a
coverage letter from the risk pool administrator may be provided in lieu of a certificate of insurance.

Dispute Resolution

This Agreement shall be governed by and construed in accordance with the laws of the State of Washington. If
the parties are unable to settle any dispute, difference or claim arising from the parties’ performance of this
Agreement, the exclusive means of resolving that dispute, difference or claim, shall only be by filing suit
exclusively under the venue, rules and jurisdiction of the King County Superior Court, King County, Washington,
unless the parties agree in writing to an alternative dispute resolution process. In any claim or lawsuit for
damages arising from the parties' performance of this Agreement, each party shall pay all its legal costs and
attorney's fees incurred in defending or bringing such claim or lawsuit, including all appeals, in addition to any
other recovery or award provided by law; provided, however, nothing in this paragraph shall be construed to limit
a party’s right to indemnification under Section H of this Agreement.

Assignment
The rights, duties and obligations of either Party to this Agreement may not be assigned to any third party without
the prior written consent of the other Party, which consent shall not be unreasonably withheld.

. Non Discrimination

No person shall be denied or subjected to discrimination in receipt of the benefit of any services or activities made
possible by or resulting from this Agreement on the grounds of sex, race, color, creed, national origin, age (except
minimum age and retirement provisions), sexual orientation, marital status, or the presence of any sensory,
mental or physical disability.

Notices

Any Notice required under this Agreement will be in writing, addressed to the appropriate Party at the address
which appears below (as may be modified from time to time by such Party), and given personally, by registered or
certified mail return receipt requested, or by a nationally recognized courier service. All notices shall be effective
upon the date of receipt.

Executive Director. Tukwila Pool MPD
4414 S. 144t St. Tukwila, WA 98168

Superintendent, Tukwila School District
4640 S. 144™ St, Tukwila WA 98168
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O. Severability
Any provision or part of the Agreement held to be void or unenforceable under any law or regulation shall be
deemed stricken and all remaining provisions shall continue to be valid and binding upon the TPMPD and the
TSD, who agree that the Agreement shall be reformed to replace such stricken provision or part thereof with a
valid and enforceable provision that comes as close as possible to expressing the intention of the stricken
provision.

P. Entire Agreement
This Agreement, including Appendices, contains the entire Agreement between the Parties hereto and no other
agreements, oral or otherwise, regarding the subject matter of this Agreement shall be deemed to exist or bind
any of the Parties hereto. Either Party may request changes in the Agreement. Proposed changes which are
mutually agreed upon shall be incorporated by written amendment or Appendix to this Agreement

In WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed on their behalf:

Tukwila Pool MPD BY
Jennafer Price Cargill, TPMPD Executive Director

Tukwila School District BY
Nancy Coogan TSD Superintendent
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APPENDIX A

GUIDELINES FOR JOINT USE

A. Each Party will make its facilities available for use by the other Party after the scheduling requirements for its own
programs have been met. For the purposes of this Agreement approved uses are as follows:

1. Any instructional, information, recreational, athletic, social, or community program which is initiated,
organized, managed, scheduled and supervised by the owner Party, or

2. Any public or community meeting which is initiated, organized, managed, scheduled and supervised by
the owner Party, and

3. s approved in writing for their Facilities respectively by the TPMPD or TSD.

B. Priority Scheduling.

1. First priority scheduling will be given to youth programming such as instructional programs, after-school
programs, student athletic team practice and competition, summer day camps, and student clubs.

2. Second priority will be given to adult or community events that do not directly benefit youth such as public
meetings, or events for the general public.

C. The mutual goal of the TPMPD and TSD will be to maintain program continuity, giving adequate notification of
scheduling changes or Facility use to allow completion of a program cycle. When possible, each Party will assist
the other in locating alternative spaces.

D. Each user will maintain its joint use spaces and equipment and will cooperate in expediting the repair of damage
which may occur as a result of scheduled programs/usage.

E. Where possible the TPMPD and TSD will pursue opportunities to develop and improve joint use facilities and
equipment to support programming and use by both Parties.

ANNUAL JOINT USE SCHEDULING CONFIRMATION PROCESS
This Agreement seeks to provide a framework and administrative support for collaboration and decision making among
TSD staff, and TPMPD staff.

A. Joint Use Scheduling Process. The Joint Use planning and decision making will occur between January and
April for the upcoming school year as outlined below. Note: the TPMPD will initiate the process assuming that all
joint use programming scheduled the preceding year will be included in the schedule for the upcoming year
unless otherwise negotiated.

1. The Parties agree to meet during January of each year to review schedules for the following school year
for all joint use activities, specifically, but not limited to pool times, use of meeting spaces and classrooms.
Such pre-planning meetings will include, at minimum, the primary contacts for each Party, such as the
Aquatics Manager, the TSD Athletic Coordinator, and School Principal.

2. By the second Monday of February of each year, a TPMPD Representative will deliver a joint use
scheduling confirmation form (Appendix B-2) for the upcoming school year to the Principal of each joint
use school, the TSD Athletic Director, and the TSD Administration Office. The form will list the TPMPD
use of TSD facilities that are proposed to continue, and current school usage of TPMPD facilities. Any
new requests will be identified.

3. Upon receiving the confirmation form, a school principal/Athletic Director will identify which school
activities will continue in the upcoming year and identify new school needs for use of TPMPD facilities for
the upcoming year. The TSD principal/Athletic Director may either approve the TPMPD schedule of joint
use and return the confirmation form; or, by the first Monday of every April, contact the TPMPD
representative to discuss changes or amendments. The TSD Administration representative may either
approve TPMPD facility usage for meetings, or by the first Monday of every April, contact the TPMPD
representative to discuss changes or amendments.

4. Upon receiving the confirmation form completed from the TSD principal/Athletic Director, the TPMPD
representative may either approve the school’s proposed schedule of use, or contact the school principal
to discuss the changes. Once both the school principal or TSD Administrative Representative and the
TPMPD representative have signed the form, the TPMPD representative will send a copy of the
agreement to the TSD school principal/Athletic Director and file it with the central scheduling office of both
Parties.

5. Signed agreements must be filed no later than the third Monday in April with the central scheduling office
of both Parties. In the absence of a signed confirmation form on the third Monday of April, it shall be
assumed and agreed that a joint usage schedule consistent with the preceding year be applied to the
upcoming school year.

6. The TPMPD will provide the TSD with scheduled facility usage confirmation by July 15 for the upcoming
school year.

5
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7. Joint Use Scheduling may be amended through written mutual agreement of a TSD representative
(principal, Athletic Director, administrator, etc.) and a TPMPD representative (Aquatics Manager or
Executive Director). Each Party’s central scheduling office must be notified of such amendments.

B. Resolving Space Availability Conflicts

1. Efforts at resolution of space availability issues are first encouraged directly between facility-based
representatives. When the conflict involves more than one TPMPD usage or TSD program, all parties will
be informed and involved in resolving the conflict. The central scheduling offices of both Parties will,
whenever possible, identify options or ways to accommodate the interest of both Parties. When requests
from schools conflict, the TSD Athletic office will assist in establishing priorities for school instructional
and physical education programming.

2. If agreement cannot be reached on a scheduling request, the issue will be referred to the TSD
Superintendent and the TPMPD Executive Director for resolution.

C. Change in Availability Notification. Both Parties agree to honor each other’s scheduled events to the greatest
extent possible and not disrupt scheduled programs. Should an unforeseen event occur which precludes a joint
use activity or program from occurring; each Party will seek to accommodate the scheduled use if possible. A
minimum of two calendar weeks is required to change a regularly scheduled program. This procedure will not
apply when the facility is not in normal or safe usable condition due to situations which are beyond the owner
Party’s control — e.g. emergency or mandatory repairs/maintenance, pool contamination or other unplanned
closures, Acts of God, etc.

D. Changes in Policy, Budget or Organization. When either Party contemplates a change in policy, budget or
organization that could impact the provisions of this Agreement, that Party will consult with the other Party far
enough in advance so that the other Party can analyze the impacts and plan for change.

E. Temporary Rescheduling or Priority Use. In the event the user Party communicates its inability to utilize its
scheduled priority use, the owner Party may pursue scheduling other uses temporarily until the user Party is
ready to resume its scheduled priority use. The user Party shall give the owner Party a minimum of two calendar
weeks of intent to resume.

F. Single Use Requests. Written requests to use TPMPD or TSD facilities outside the annual scheduling
confirmation process should be submitted to each Party’s central scheduling office utilizing the Joint Use of
Facilities form. (Appendix B-2) The central scheduling office of the requesting Party will verify in advance that the
facility is available at the date and time requested. Please note that the request will be granted only if the allotted
time and space is available.

TPMPD TUKWILA POOL SERVICES
A. The TPMPD will provide to the TSD adequate space (non-exclusive) of the Tukwila Pool, locker rooms, showers
and related equipment owned by the TPMPD as follows during the school year:

1. Monday through Friday on scheduled school days (Sept-June), during times to be determined, for
instructional usage which is estimated at approximately 360 hours of usage.

2. Monday through Friday on scheduled school days for Lifeguard Certification instructional usage (3 lanes)
which is estimated at approximately 90 hours of usage.

3. Other one time use as requested and is available (hours of usage unknown).

B. The TSD may request that the TPMPD provide Lifeguard Instructors to assist with curriculum development,
instruction and certification of students as part of the Lifeguarding class to be offered through Foster High School.
At least one Lifeguard Instructor will attend each such class session to support the primary teacher in providing
curriculum on a daily basis. Additionally, the Lifeguard Instructors will test the students to ensure that they
achieve the minimum standard required for Lifeguard certification. The Lifeguard Instructor will certify those
students as Lifeguards who meet the standards and submit that certification to the Red Cross (or equivalent). The
certification fee (defined in the Fee/Compensation Schedule) shall be paid by the TPMPD and reimbursed in full
by the TSD annually through an invoice which is will be provided to the TSD after the conclusion of the school
year. The TSD will additionally be invoiced for the total hours provided by the Lifeguard Instructor after the
conclusion of the school year. This invoice will be accompanied by a record which is confirmed, signed and dated
by the Lifeguard Instructor and by the TSD staff on site each day.
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C. Ifthe TSD staff do not have the needed Lifeguard/CPR/First Aid certifications due to an unanticipated staffing
situation, (e.g. substitute teacher) the TSD use will be canceled for that day.

TSD SERVICES
A. The TSD will provide to the TPMPD adequate meeting space as follows:
1. TPMPD Annual Retreat and Special Meetings as available.
2. Classroom space for TPMPD instructional programming (lifeguard classes) as requested and available
outside of regular instructional times.

B. The TSD shall provide regular lawn care, leaf removal, and brush trimming for the TSD-owned property
surrounding the Tukwila Pool. Expected frequency and level of service shall be equivalent to the level of grounds
keeping TSD provides for its adjacent Foster High School property.

C. The TPMPD may install a sign on TSD property outside the Tukwila Pool. Prior to permitting and/or installation of
such a sign, TPMPD shall submit sign plans to the TSD for TSD review and approval. TSD has the right to
approve the sign, such approval to not be unreasonably withheld.

FEE/COMPENSATION SCHEDULE
It is mutually recognized and understood that the use of facilities and grounds will be based upon fiscally sound
considerations and shall have mutual and equal benefit to both Parties.

A. For Tukwila Pool Facility Use, the TSD will:

1. Waive the annual Base Rent payment due as set forth in the TPMPD/TSD Lease Agreement executed on
9/12/11.

2. Provide Meeting Space/Classroom space as set forth in this Agreement.

3. Provide lawn cutting and other services as set forth in this Agreement.

4. Permit distribution of TPMPD Tukwila Pool community programming literature throughout the TSD
schools and TPMPD information displayed on the TSD/Foster HS reader board (when available) provided
materials are submitted to and approved by the TSD Communication Officer in advance and are in
accordance with TSD policies.

B. During such periods when TSD has exclusive use of the entire pool during scheduled class times (the public or
other user is excluded), TSD is responsible for the cost of lifeguards. TSD will either provide lifeguards or
reimburse TPMPD for the cost of lifeguards as set out in this Agreement.

During such periods when TSD does not have exclusive use of the entire pool (the public or other user is not
excluded), TSD may use areas of the pool (such as limited lanes or other areas) and TPMPD will otherwise have
lifeguards on duty during the TSD class times without additional charge to TSD.

For the agreed upon services, the TSD will compensate the TPMPD at the following rates:

Lifeguard - $20/hour

Lifeguard Certification Instructor - $30/hour

Per lane rate - $11 per hour

Entire pool rate - $110 per hour

Red Cross Lifeguard Certificate (pass through) - $35 per certificate

agrON =
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APPENDIX B-1

‘ TUKWILA

Metropolitan Park District

POOL

We're All In!

Dear Tukwila School District Personnel,

It is time to start thinking about your requests for the use of the TPMPD Tukwila Pool through the Joint Use
Agreement for the 2017-18 school year.

Our TPMPD representative who works with you to plan your joint use will be contacting you soon to schedule an
appointment to discuss the 2016-17 school year use. When you meet, it will be a good time to discuss any issues
which may have arisen in the current school year and how you will work together to resolve them.

Swim Team requests for practice and meets should be forwarded to the Tukwila School District Athletic Director
no later than the first Monday in April.

All 2016-17 school year requests must be signed by yourself, and TPMPD Staff to be processed. We need to
complete the joint use scheduling process for use of pools, meeting spaces and classrooms by the second
Monday in April.

Please remember single use requests can be scheduled at any time, however pool time requests are based on
Tukwila Pool availability.

Thank you for working cooperatively with us this school year, and | look forward to working with you all next year.

If you need further assistance, please call me, | can be reached at (206) 267-2350.

Aquatics Manager
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APPENDIX B-2
JOINT USE OF FACILITIES
Tukwila Pool MPD & Tukwila School District
2016-17 School Year

Facility School/District Dates of Use Days Time

Tukwila Pool  Foster High 9/6/16 — 6/20/17 M-F 12:30pm- 2 170 340
School 2:30pm

TSD Admin TPMPD 9/12/16, 10/10/16, M 6:00pm- 4 12 48

Building 1/14/16, 12/12/16, 10:00pm

119117, 2113/17,
3/13/17. 4/10/17,
5/8/17, 6/12/17,
7/10/17, 8/14/17

TSD Representative Signature Print Name
Date

TPMPD Representative Print Name
Date

Please type Information above, handwritten forms will not be accepted. This form can be used for both
continuing and single use requests
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APPENDIX B-3

SCHEDULE OF KEY DATES

Annual Confirmation of Joint Use Between the TPMPD and TSD

January

Second Monday in February

First Monday in April

Third Monday in April
July 15t

Pre-Planning Meeting with TPMPD & TSD Representatives
to review schedules for following school year for facilities
usage — pools, meeting spaces, classrooms, etc.

TPMPD delivers joint use scheduling confirmation form for
upcoming school year to Principal(s), Athletic Director, and
Admin. Representative. List includes use from previous year
scheduled to continue plus new activities

Principal(s), Athletic Director and Admin Representative
returns form to TPMPD

Signed forms filed

TPMPD approves pool schedule

10
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General Pool Rules

Rules Regarding Children

Slide Rules

APPENDIX C

TUKWILA POOL RULES

Pool staff is authorized to enforce rules and supervise the public use of the pool facility.
Please follow all rules and respect staff members’ efforts to keep everyone safe.

Adult supervision: Children six (6) years of age or under 48” in height must be directly
supervised by an adult in the water and be within an arm’s length distance at all times.
Non-swimmers cannot go beyond shoulder depth water. Pool staff may ask anyone in the
pool to perform a swim test before using the diving board, slide or deep-water area.

No diving in shallow water. Diving is only allowed from the deck in designated areas
under direct supervision. (A yellow line marks diving area and a red line marks non-diving
area.)

Diseases and iliness: Persons having skin lesions, sore or inflamed eyes, mouth, nose or
ear discharge or diarrhea or vomiting in the last two weeks shall not be allowed in the
pool.

Alcohol, tobacco and drug use are prohibited.

Food and drink in designated areas only. No gum or glass containers.

Spectators are welcome in the designated areas.

All swimmers must shower before entering the pool.

. Running, horseplay or pushing is not allowed.

. Mask/fins/snorkels and other swimming aids must be approved by the pool staff.

. Baby attire: Infants and toddlers must wear plastic pants or swimming diapers.

. Diapers must be changed in designated diaper changing area or restrooms.

. Report all accidents and incidents immediately to pool staff.

. Additional rules may be required, when necessary, for the safety and enjoyment of the

user.

. Bathers with seizers, heart, or circulatory problems are advised to swim with a buddy.

Under 6 and/or Non-Swimmers (those not able to pass swim test)

wn
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Children under 6 years of age must be accompanied by an adult in the water and within
an arm’s length of the child at all times.

A maximum of 3 children less than 6 years of age are permitted in the water per adult.
Non-swimmers may be allowed in the 5’-5’6” swimming areas only when accompanied by
an adult and within arm’s length distance.

Non-swimmers utilizing the 5’-5’6” area should be encouraged to use a lifejacket.

All users must pass the pool swim test and receive approval from the lifeguard on duty.
No flotation devices allowed, including lifejackets.

One person on slide at a time.

Use only after splash down area is cleared.

Feet first entry only.

No stopping inside flume.

Leave splash down area immediately.

Swimmers may not catch or assist swimmers coming out of the slide.

Stopping inside the slide is not permitted.

. Slide users may only go down the slide feet first.
. Slide users must wait to climb the stairs to the slide until the previous user touches the

wall.

. Swimming or diving in the designated slide splash area is not permitted, unless slide is

closed. An orange construction cone should be placed at the bottom of the stairs to the
slide to indicate the diving board is closed.

11
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Diving Board Rules

Floating Mats

Floating Noodles

Basketball Hoop

Other Equipment
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Divers must pass swim test before using the board.

Only one person at a time is permitted on the diving board and ladder.

Each person must wait until the proceeding diver has cleared the area before diving.
Only one bounce is permitted on the diving board.

Front dives, front jumps and front flips are allowed straight off the end of the board.
Running dive, cartwheels and handstands are not allowed.

Jumping off the diving board into the arms of another swimmer is not permitted.
Divers must swim directly to the nearest ladder and leave the diving area.
Adjustments to the diving board fulcrum may only be made at the discretion of the
aquatic staff.

. The manager on duty may restrict certain dives based on safety concerns.

. Playing or swimming in the diving area is not permitted while the board is open for diving.
. Hanging off the end of the diving board is not permitted.

. Goggles, Face Masks and Floatation devices are not permitted while going off the board.
. Swimming under the diving board is prohibited.

Patrons may not stand on mats.

Patrons may not jump onto the mats from the side of the pool.

Patrons may not jump from a mat or exit the pool from a mat.

No more than two (2) mats should be stacked on one another in the water.

Mats should be shared among all swimmers who wish to enjoy them.

Mats should be kept away from the pool edges and corners so they do not prevent the
guard’s ability to effectively scan the entire pool area.

Mats are not to be thrown.

Mats are not permitted in the diving board or slide areas.

Patrons may not slap the noodles on the water or at/near other swimmers.
Noodles are not to be thrown.

Noodles should be shared among all swimmers who wish to enjoy them.
Noodles are not permitted in the diving board or slide areas.

Slam dunking is not permitted.

Hanging on the rim or hoop is not permitted.

Roughhousing and horse play are not permitted.

Shots may only be taken from the water. Shots from the pool deck are not permitted.
Moving or adjusting the hoop is not permitted as it is permanently fixed in place.

Kickboards, pull buoys are only for use during Lap Swim. Aerobic hand buoys may only
be used for Water Aerobics classes or Water Walking.

Goggles are not to be lent out for patrons to “borrow.” This is for health reasons.

If you require assistance with first aid, getting lifejackets or have any questions, please

ask the lifeguard at the front desk to help you. The lifeguard on deck is responsible for

watching swimmers in the pool.

12
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Swim Test Policies

Lifeguards may require any patron (of any age) to pass the swim test before entering
deep water.

All children under the age of 18 are required to pass the swim test before entering the
water on the deep side of the bulkhead.

The swim test will be administered by one of the lifeguards on duty.

Swimmers are required to swim the width of the shallow end and back, using an over
hand stroke and getting their face wet, without stopping or touching the bottom of the
pool.

Dog paddle, backstroke or underwater swimming are not acceptable forms of swimming
for the swim test.

No swimming aids or floatation devices should be used while taking the swim test
(goggles are okay).

The lifeguards may allow swimmers to pass the swim test according to their judgment.
This decision should always keep patron safety as the first priority.

Any issues surrounding the swim test should be directed to the lead staff member on
duty.

Behavior Policy

Tukwila Pool Participant Behavior Policy

It is the intent of the Tukwila Pool to provide the public with recreation services that are safe, enhance the participants’
quality of life, and are an enjoyable experience. To do so, the following guidelines for behavior have been established.

1.

Disruptive behavior is prohibited. Any activity that disrupts the facility, endangers another
patron, or interferes with facility business, is disruptive behavior. A patron who is
disruptive will be notified that the behavior must stop. If the behavior continues, the
patron will be asked to leave the facility. If the patron refuses to leave, the local police
department will be contacted.

Disruptive behavior on the part of the patron may result in suspension or denial to the
facility and activities, for a length of time to be determined by the Aquatics

Manager or their designee.

The facility is open to all ages including children who may be attending without their
parent or guardian. The safety and welfare of children are of primary concern and thus a
parent or guardian’s responsibility for the behavior and wellbeing of their children is
recognized. If a youth engages in disruptive or unsafe activities, proper notification will be
made to a parent/guardian or emergency contact person, if appropriate. If a parent
/guardian cannot be notified and proper documentation will be completed for each
incident. If additional actions need to be taken, it will be under the discretion of

the Aquatics Manager or his/her designee.

13
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INFORMATIONAL MEMORANDUM
TUKWILA POOL METROPOLITAN PARK DISTRICT

TO: Tukwila Pool Board of Commissioners
FROM: Ellen Gengler, Commissioner
DATE: June 9, 2017

SUBJECT: District Administrator Job Description Addendum

OVERVIEW

Recently the TPMPD Board eliminated the Executive Director position and
created a District Administrator position. An ad-hoc committee, comprised of
Commissioners Frangello-Anderson and Zaputil along with TPAC members
Diane Myers, Sharon Shipman and Aaron Shipman, outlined the job description,
duties and working conditions of this new position.

After receiving the draft of the job description from the committee, Commissioner
Gengler reached out to former Tukwila City Clerk and friend of the Tukwila Pool,
Melissa Hart, for feedback and input.

The attached redlined version of the District Administrator Job Description
incorporates suggestions from Ms. Hart.

ACTION REQUESTED

For the TPMPD Board to review the attached updated job description and adopt
a final version so the job can be posted.



@ TUKWILA

Metropolitan Park District

POOL

We're All In!

District Administrator
Position Description

SUMMARY

The District Administrator position provides the District related and administrational support for the
Tukwila Pool MPD (TPMPD) which includes District funds management, budget auditing, records
management, election management and contract/policy review and advising. The District
Administrator serves as a resource to the Board of Commissioners to facilitate District meetings and
functions and works closely with the TPMPD Aquatics Manager.

Reports to: TPMPD Board of Commissioners

Classification: Hourly, Part-time (20-25 hours/week) $25/hour

QUALIFICATIONS
Knowledge and Education

«  Principles, practices, and procedures related to public agency record keeping, elections, and
the Clerk of the Board function.
« Strong financial management and budget preparation skills
* Knowledge of Washington State laws, regulations and codes as they apply to park districts and
swimming pool operations preferred
* General knowledge of the basic legal requirements of relating to public sector contracts,
leases, agreements and the ability to draft documents for review by the District’s contracted
attorney.
* Any combination of training and experience, which would provide the required knowledge,
skills, and abilities is qualifying. A typical way to obtain the required qualifications would be:
o Equivalent to an Associate of Arts degree in public or business administration
o (3) years of increasingly responsible office administrative experience, preferably in a
public agency.
0 A Bachelor’s degree is preferred
o Experience as a municipal Clerk, paralegal, and or in direct support of a Board of
Directors is preferred.
¢ Must be able to pass a WSP and FBI background check
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Skills

Strong organizational, written and verbal communication skills essential

+—Pays attention-to-detail-and-can-multitask Strong attention to detail while managing multiple

projects in a timely manner,

Demonstrated ability to work independently with little or no supervision

Ability to analyze information;-draw-cenclusions and make recommendations to the TPMPD
Board

Ability to work effectively alone or with multiple stakeholders

Ability to interface with database systems such as accounting, records management, and
inventory management

Proficiency at a high level using MS 365, Microsoft software, Quickbooks, and Management
Information Systems (MIS)

Ability-to-administrate-websiteAbility to manage the TPMPD website content and update the

website in a timely manner

Attributes

FespeetEffectlve, professional and posmve mteractlons w1th dlfflcult 1nd1v1duals

Interpersonal skills using tact, patience and courtesy
Takes appropriate initiative
Timely follow through while delivering high quality work performance

RESPONSIBILITIES

District

Provide Board Support including recommendations and guidance, including policies and related
procedures

Provide financial oversight for the District

Maintain and safeguard the District’s assets, records and document

Ensure District compliance with Washington State asset acquisition, inventory management and
disposal processes and records_maintenance

Designated Public Information Officer for the District, maintaining all necessary trainings and
certifications

Administrative

Create an efficient administrative organizational structure for the District

Collaborate and manage the TPMPD District annual calendar, and ensure calendar updates are
timely

Assist the Board President/Board Clerk in agenda planning and-_drafting preparation

Compile all agenda items and materials for Commissioner meetings in a timely manner
CreateCompose summary minutes for Regular and Special Meetings

~—Ensure District compliance in_ with the Open Public Meetings Act (OPMA) OPMA-and-RCW-rules

and other regulations relating to the noticing requirements for Board meetings, publishing of
Board agenda packets and publishing of approved Board meeting minutes, within the timelines
established by the Revised Code of Washington (RCW)-including-all-necessary-noticing-of
meetings;-agendas;-and-posting-of records

Work with the Board President on the orientation of new Commissioners, conducting the
mandated OPMA, Public Records Act (PRA) and Records Management training, and maintaining
required training records

Facilitate and provide support for all Board Meetings and Committee meetings as needed

Rev. 6-086-17
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~—Develop and oversee the District’s Records Management_Program consistent with_the

Washington State Public Records Act (PRA) requirements and TPMPD policies Washington
State’s-Access-to-Public Recordsrequirements

Assist the Aquatics Manager as-reeded-in maintenance and preservation of HR-employee files
Facilitate, manage and maintain District’s contracts, agreements, Interlocal Agreements (ILAs)
and other legal documents; both paper and electronic

Ensure District email is administered, maintained and preserved

Ensure District servers/information is regularly backed up

Interface directly with the District’s contract attorney as necessary on issues requiring legal
attention

Interface directly with the District’s contract CPA on issues requiring high level financial
attention

Ensure all District bookkeeping is performed and recorded in a timely manner, in accordance
with peruniform accounting standards and TPMPD policiesy including quickbooks entry, BARS
codes reporting, District credit card management, timely King County voucher processing
AssistCollaborate with the Aquatics Manager in_the hiring of a District bookkeeper

Ensure District’s compliance with all King County Elections requirements relating to the annual
property tax levy; ensuring Board legislation is accurately prepared, approved and sent to King
County by November 30 of each year

R 3 R Manage the TPMPD’s
b|d RFP and RFQ process, establishing the timeline appllcable for receipt of submittals, and
ensure noticing requirements are met and documented

Ensure compliance with all federal, state and local fiduciary and regulatory requirements
including:

(o] WAC 246-260 Water Recreation Facilities
(o] RCW 35.61 Metropolitan Park Districts
o RCW 70.90 Water Recreation Facilities

Ensure that the District’s website and social media sites are kept up to date and new
information added in a timely manner

Budget and Finance

Audit, review and provide guidance to the Board of Commissioners to ensure all aspects of the
District (operational and district related) operate within the approved annual budget
AssistCollaborate with the Aquatics Manager, as-requested; in developing and preparing the
annual operational budget

Develop and prepare District related areas of budget

=~ Prepare any annual budget amendments as needed for Board approval by Nov.1 and timely

submission to State agencies including-all-necessary-filing

Oversee_the -District operates-operations to ensure expenditures are within the Board approved
annual budget

Review annual assessment as provided by the King County Assessor’s Office, analyze Analyze
and prepare the recommended annual levy amount; necessary for continued TPMPD operations,
present findings to the Board, complete required documentation and ensure timely submission
to King County

Develop, document and ensure effective audit processes and trailsdocumentation

Ensure annual reports and required periodic audits for the Washington State Auditor’s Office
are completed, filed and or performed, coordinating with the District CPA as necessary
Monitor and maintain all District bank accounts including necessary transfers

Work with the Aquatics Manager to identify performance metrics for revenue and operational
expenses and review monthly with the Board of Commissioners

Provide monthly and annual financial reporting to the Board of Commissioners

Develop short and long term budget forecasting
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WORKING CONDITIONS

* Maintain regular, on-site District office hours as approved by the President of the Board of
Commissioners
* Attendance required at:
o Regular meetings of the Board of Commissioners (everythe second (2"¥) Monday of
theeach month beginning at 6pm- subject to change)
o Special Meetings of the Board of Commissioners as scheduled
o Administrative/Finance Committee Meetings as requested
e Local travel for District related business as needed
*  The Tukwila Pool Metropolitan Park District is an equal opportunity employer

HOURS, SALARY & BENEFITS
This position is hourly, Part-time (20-25 hours/week)

* The successful candidate is expected to work 20-25 hours/week and will be responsible for
developing a schedule to ensure maximum effectiveness in this position. Weekend and or
evening work is occasionally required

« Salary: $25/hour

* Benefits: Our benefits include family use of the facility, an allowance equal to 15% of salary to
be used at the employee’s discretion for medical, dental, child care and or retirement plan),
paid vacation, sick leave, floating holidays and merit increases
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TUKWILA POOL METROPOLITAN PARK DISTRICT
**POSITION OPENING**
DISTRICT ADMINISTRATOR

PART TIME

The Tukwila Pool Metropolitan Park District (TPMPD) Board of Commissioners desires to hire a District
Administrator to provide District support and guidance to the Board of Commissioners. The TPMPD owns and
operates one indoor swimming pool. This position is part-time, hourly (20 - 25 hours per week).

Key responsibilities will be:

Provide Board Support including recommendations and guidance including policies and procedures
Maintain and safeguard District’s assets, records and documents
Strong financial and budget preparation

General knowledge of the basic legal requirements of contracts, leases, agreements and the ability to
draft documents for review by the District’s attorney

The ideal candidate is self-motivated who excels at working independently. Knowledge of Washington State

laws as they apply to aquatic facilities and municipal park districts. Ability to interface with various database
systems such as accounting, records management and inventory management.

Bachelors Degree or equivalent experience preferred.

Candidate must be able to pass a WSP and FBI background check.

Hourly rate @ $25.00/Hour

How to Apply

Submit a resume and cover letter detailing your interest and qualifications by email, mail, or in person to:
TPMPD Board of Commissioners
4414 South 144 St.

Tukwila, WA 98168
jobs@tukwilapool.org

Submissions for this position will be accepted through 4:00 p.m., Friday July 7, 2017

View full District Administrator job description online at www.tukwilapool.org
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