MINUTES
TUKWILA POOL ADVISORY COMMITTEE
MAY §, 2013
PANCAKE CHEF

FINAL

ATTENDANCE: Jeri Frangello-Anderson, Vanessa Zaputil, Rick Still, Dave Puki, Bryan Nelson

Commissioners: De’Sean Quinn and Kate Kruller

CALL TO ORDER: 7:05 Bryan Nelson

APPROVAL OF APRIL 3, 2013 MINUTES:

Vanessa Zaputil made motion to accept April 3, 2013 minutes, Dave Puki seconded the motion

Business Items:

1)

2)

Review/Celebrate TPAC's accomplishments this past year:

Bryan thanked everybody by buying breakfast for all to thank everybody for all their hard work
this last year. Dave Puki also wanted to send a special thank you to Rick Still and Robert for
doing such a great job on the CIP project. It was great how much we were able to get done the
funds that we had and how everything came together. De’Sean commented that it was a great
partnership by all and the great achievements that were made. Vanessa also made a mention to
how great the community involvement was with helping to support the pool and the
renovation. De’Sean indicated that now the real works begins by being able to give the Patrons
a great pool!

Officer Elections:

Rick Still indicated that he had received a letter of resignation from Vida Verdier from TPAC due
to health issues. The question was asked about how we are to proceed at this point. Rick
indicated that we will just be getting by with four for now until the volunteer applications for a
new member are published. TPAC asked if there would be a posting at the pool. Rick indicated
that the application would be available on the MPD Website. Bryan asked if there was anything
needed to do for this, Rick indicated that staff would take care of this. Bryan asked if it would be
possible to reach out to individuals who had previously applied to TPAC in the initial round and
Rick indicated that this was a good idea.



CHAIRMAN: Bryan Nelson will rotate out and nominated Vanessa to be the next Chairman,
Vanessa would be happy to take on the challenge, but due to the need to telecommute in the
winter months she deferred to nominate Dave Puki for the Chairman position. Dave happily
accepted. Vanessa made the motion for Dave Puki to become the Chairman for the next year
and Jeri seconded the motion.

VICE-CHAIR: Vanessa indicated that she would be happy to remain Vice-Chair, Jeri made motion
for Vanessa Zaputil to remain Vice-Chair for the next year, Bryan Nelson seconded the motion.
SECRETARY: Vanessa made mention that per our by-laws that the Secretary doesn’t have to be
a member, but we can make this change to amend the by-laws to reflect that the Secretary be a
TPAC member. Bryan and Vanessa asked Jeri if she would be willing to continue as Secretary for
the next year. Jeriis more than happy to continue as Secretary. Vanessa made motion for Jeri
to continue as Secretary, Bryan seconded.

3) Incorporating Patron Feedback:

Suggestion for a customer comment box to be added to the pool, to give Patrons the message
that we care and want to hear what they think. Vanessa made mention that this would be a
task that TPAC would be happy to take on, monitoring the comment box and bringing all
comments to the board. The thought was that having the comment box independent from the
staff will offer the citizens a chance to have their voice heard to help improve the pool. Rick
made mention that with taking on this task, we should also be prepared for negative vs positive
comments.TPAC to work on a formal proposal for the MPD board at next TPAC meeting for how
TPAC will administer the suggestion box and request to the board to proceed. Bryan indicated
that he could provide a template for capturing the patron feedback. Bryan also suggested an
online feedback form. The pool is currently using Survey Monkey and possibly being able to link
with this online service.

4) Update Summer School Swim:
Rick Still mentioned that they are still working out all the logistics for the Summer School Swim
Program. The time slots that were mentioned earlier evidently are already filled, trying to work
with the existing programs to be able to accommodate the students. Rick has been working
with Dr. Matthes on the logistics. Vanessa made the suggestion to possibly extend the current
lesson time to accommodate the summer school participants. Rick mentioned that roughly 400
students are signed up for summer school. The biggest issue the pool as this time is staffing for
all these students.

8:02 Bryan Nelson, De’Sean Quinn and Kate Kruller exited meeting.



5)

6)

Update on King County Community Transformation Grant:

Rick commented that this grant was awarded to the City of Tukwila. The staff will get
reimbursed to write policy. Currently Malcom and Amy are working on this, their time gets
charged against the grant.

GAP Analysis:

Vanessa made a suggestion to hire Kevin Johnston to come in and evaluate the Tukwila Pool.
Kevin his highly qualified and has great credentials when it comes to pools. Kevin Johnston was
the facilitator for the Des Moines MPD retreat. Vanessa made motion that the MPD Board
consider Kevin Johnston for an analysis of the Tukwila Pool focusing on operations,
programming, marketing and revenue. Recommendation from the board on what assistance
TPAC can provide. Jeri seconded the motion.

Direction from the board for TPAC Workplan/Priorities:

RFP Lawyer

Best Practices

Executive Director Search, review, add input and research comps.

8:30: Vanessa made motion to adjourn, Jeri seconded

Minutes: JFA



