
MINUTES

TUKWILAPOOLADVISORYCOMMITTEE

MAY8, 2013

PANCAKECHEF

FINAL

ATTENDANCE: JeriFrangello-Anderson, VanessaZaputil, RickStill, DavePuki, BryanNelson

QuinnandKateKruller

CALLTOORDER: 7:05BryanNelson

APPROVALOFAPRIL3, 2013MINUTES:  

VanessaZaputilmademotiontoacceptApril3, 2013minutes, DavePukisecondedthemotion

BusinessItems:  

1):  
Bryanthankedeverybodybybuyingbreakfastforalltothankeve
thislastyear.  DavePukialsowantedtosendaspecialthanky
doingsuchagreatjobontheCIPproject.  Itwasgreathowmuchwewereabletogetdonethe

partnershipbyallandthegreatachievementsthatweremade. Va
howgreatthecommunityinvolvementwaswithhelpingtosupportthepoolandthe

agreatpool!  

2)OfficerElections:  
RickStillindicatedthathehadreceivedaletterofresignatio fromTPACdue
tohealthissues.  Thequestionwasaskedabouthowwearetopr
indicatedthatwewilljustbegettingbywithfourfornowunti
newmemberarepublished.  TPACaskediftherewouldbeapostingatthepool.  Rickindicated
thattheapplicationwouldbeavailableontheMPDWebsite. Bryanaskediftherewasanything
neededtodoforthis, Rickindicatedthatstaffwouldtakecare
possibletoreachouttoindividualswhohadpreviouslyappliedtoTPACinthei
Rickindicatedthatthiswasagoodidea.  



CHAIRMAN: BryanNelsonwillrotateoutandnominatedVanessato
Vanessawouldbehappytotakeonthechallenge, butduetotheneedtotelecommuteinthe
wintermonthsshedeferredtonominateDavePukifortheChairmanposition.  Dave
accepted.  VanessamadethemotionforDavePukitobecometheCha
andJerisecondedthemotion.  
VICE-CHAIR: VanessaindicatedthatshewouldbehappytoremainVice-Chair, Jerimademotion
forVanessaZaputiltoremainVice-Chairforthenextyear, BryanNelsonsecondedthemotion.  
SECRETARY:  Vanessamadementionthatperourby-lawsthattheSecretar
amember, butwecanmakethischangetoamendtheby-lawstoreflectthattheSecretarybea
TPACmember.  BryanandVanessaaskedJeriifshewouldbewilli
thenextyear.  JeriismorethanhappytocontinueasSecretary.  VanessamademotionforJeri
tocontinueasSecretary, Bryanseconded.  

3)IncorporatingPatronFeedback:   

Suggestionforacustomercommentboxtobeaddedtothepool, t
thatwecareandwanttohearwhattheythink.  Vanessamadementionthatthiswouldbea
taskthatTPACwouldbehappytotakeon, monitoringthecomment
commentstotheboard.  Thethoughtwasthathavingthecomment
staffwillofferthecitizensachancetohavetheirvoiceheardtohelpimprovethepool.  Ri
madementionthatwithtakingonthistask, weshouldalsobepreparedfornegativevspositive
comments.TPACtoworkonaformalproposalfortheMPDboardatnextTPACmeetingforhow
TPACwilladministerthesuggestionboxandrequesttotheboardt Bryanindicated
thathecouldprovideatemplateforcapturingthepatronfeedba Bryanalsosuggestedan
onlinefeedbackform.  ThepooliscurrentlyusingSurveyMonkeysiblybeingabletolink
withthisonlineservice.  

4)UpdateSummerSchoolSwim:  
RickStillmentionedthattheyarestillworkingoutallthelogtheSummerSchoolSwim
Program.  Thetimeslotsthatwerementionedearlierevidentlyaed, tryingtowork
withtheexistingprogramstobeabletoaccommodatethestudent
withDr. Matthesonthelogistics. Vanessamadethesuggestiontopossiblyex
lessontimetoaccommodatethesummerschoolparticipants.  Rickmentionedthatroughly400
studentsaresignedupforsummerschool.  Thebiggestissuethe
allthesestudents.  



5)UpdateonKingCountyCommunityTransformationGrant:  
RickcommentedthatthisgrantwasawardedtotheCityofTukwil
reimbursedtowritepolicy.  CurrentlyMalcomandAmyareworkingonthis, theirtimegets
chargedagainstthegrant.  

6)GAPAnalysis:  
VanessamadeasuggestiontohireKevinJohnstontocomeinandevaluatethe
Kevinhishighlyqualifiedandhasgreatcredentialswhenitcom
thefacilitatorfortheDesMoinesMPDretreat. Vanessamademot Board
considerKevinJohnstonforananalysisoftheTukwilaPoolfocuoperations,  
programming, marketingandrevenue. Recommendationfromtheboardonwhatassistance
TPACcanprovide.  Jerisecondedthemotion.  
DirectionfromtheboardforTPACWorkplan/Priorities:   
RFPLawyer
BestPractices
ExecutiveDirectorSearch, review, addinputandresearchcomps.  

8:30:  Vanessamademotiontoadjourn, Jeriseconded

Minutes: JFA


