
TukwilaMetropolitanParkDistrict
TukwilaPoolAdvisoryCommittee

MINUTES
TukwilaPoolAdvisoryCommittee

March20, 2013

FINAL

Attendance:  
Committee: VanessaZaputil, BryanNelson, DavePuki, JeriFrange- Anderson
Staff: StephanieGardnerandDavidCline
MPDCommission

CALLTOORDER: 7:05am

ApprovalofMarch6, 2013Minutes:  
Stephaniementionedthattheminutesshouldreflecttheother3
theMarketingCommitteebeaddedunderitem3b. Toread
theot- 

marketingpoolprograms.  

VanessaZaputilmademotiontoaccepttheminutesasamendedandby
DavePuki

Item1 DunkTanktobesponsoredbytheSustainTukwilaPoolgroupwi
attheApril3, 2013meeting.  Stephaniesharedtheflyersthatwillbesentoutwiththe
BackpackexpressregardingthePoolGrandRe-Opening.  Theflyerwill include
informationonswimlessonsandthescholarshipprogram.  

DavidClineenteredthemeetingat7:15am

Item2 parisonStudyandBestPracticesforMPDRetreatandRe-Electionof
newofficers. OPMATraining

DavePukimadeamotiontopostponereappointmentofofficersuntil theM
ndVanessaZaputil2themotion.  

StephanieGardnerindicatedthatstaffisworkingonputtingtogetherwithWISAforstaff, boards
andcommissionersonanOPMAtrainingthatwilltakeplacelateAprilorthefirstpartofMa
Bryanindicatedthataneveningsessionwouldbebestifatall



TukwilaMetropolitanParkDistrict
TukwilaPoolAdvisoryCommittee

STPPoolComparison/BestPractices
Bryansuggestedtoidentifythehighlevelitemsprovidedandwo

throughthelist.  

BryanaskedStephanieiftherewascurrentlyaPolicyandProceduresoperationhandbook.   
Stephanieindicatedthattherewasaguideshecouldprovidefor

Questionwasaskedifanyotherpoolshavedoneapoolcompariso
DavePukiindicatedthattherehasbeenquiteabitofinterestfromthepoolsli

andthatthesearetwoseparateentities.  

Programming
PatronSurvey
CommunityPartnership Schools
PoolTimeoptimizationforPublicUse
NewIdeasandinnovationprogramming
Marketing/Promotions
MaintenanceandCleanliness
HealthandSafety
Vision/Image
CapitalInvestments
TrainingPrograms
LongTermplanning
Personnel Training/incentiveprograms/ performancerecognition
Administration/Operations
Financial

thBestpracticesrecommendationstobepresentedtoMPDbyWednesd forBoard
Retreat3/30/13.  

VanessaZaputilmademotiontoadjourn, secondedbyJeriFrangello-Anderson

Adjourned  - 8:30am

NextMeetingApril3,2013

Minutes: JFA


