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INFORMATIONAL MEMORANDUM 5.D.

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Rick Still, Parks and Recreation Director
DATE: November 5, 2014

SUBJECT: Operations Report

ISSUE
Staff update on pool operations

FINANCIAL IMPACT
No financial impact

BACKGROUND
This memo is intended to provide the Board and Community with an update on activities,
operations and issues that have occurred at the Tukwila Pool.

DISCUSSION

Revenues: October 2014 revenues were $14,948. Bringing the Y-T-D revenues to $205,282
or 82% of the annual revenue goal of $249,310.

Swimming Education Programs: 129 registrations were received for swimming lessons
held in October, totaling $3 971. Tukwila Residents made up 66% of the registrants for this
lesson session.

Pass Purchases: Pass sales totaled $2,704 with 53 passes sold. 17 individuals took
advantage of the $41 three month pass that was offered on the Pool's 41t Birthday October
21st. The average pass price for October 2014 was $5 more than the average pass price for
October 2013.

Special Events: The Lap-A-thon in honor of the pool's 41%t Birthday garnered 9 registered
participants and participants helped raise a total of $815 for the Pool's Scholarship fund.
Community members turned out with cakes for a fun party in the lobby during the Lap-A-thon
and subsequent free swim.

Partnerships: Seattle Children’s Hospital and Seattle/King County Health Department
granted a no cost extension for Community Transformation Grant work. The extension, until
December 315, will allow staff to continue to do outreach work related to the grant and
ensure a long term positive impact for the Tukwila Community.
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INFORMATIONAL MEMO
MPD - Staff Operations Report
Page 2 — November 5, 2014

Maintenance: City Staff met with the new MPD Aquatics Manager, Dave Perkins on
Tuesday, November 4, 2014 at the Tukwila Pool and discussed maintenance items in further
detail. It was a great opportunity for Dave to be further familiarized with the maintenance
side of the pool operations. The Parks and Recreation Department is working with the City
IT Department on some issues with the web-based facility controls system for the pool and
should have those resolved in the near future. The issues are arising from the vendor side
so staff are working with the contractor on this.

Support Services Transition: City Staff continues to perform duties to ensure a smooth
transition of support services and operations functions. Weekly meetings that were occurring
with the MPD Executive Director is now occurring with TPMPD Logistics Chair, Verna Seal
and the new MPD Aquatics Manager, Dave Perkins.

City Staff continue to meet with the MPD ED weekly to touch base on the matrix task list.
Good progress is being made on the City's task list as each department is working on items
pertaining to their involvement with the MPD. A brief summary of the weekly meetings is
outlined below:

e October 21, 2014: Robert Eaton met with Dave Perkins at the Tukwila Pool
Due and provided an orientation and tour of the facility.

o October 28, 2014: Verna Seal, Rick Still, Robert Eaton, and Stephanie Gardner met to
review the work being completed to facilitate the transition. A box of files provided by
the former Executive Director was reviewed. Everyone agreed that information
requests regarding the transition would be channeled through Robert Eaton and Rick
Still via Verna Seal or ad hoc committee chairs and vice versa.

e November 4, 2014: Verna Seal, Dave Perkins, Rick Still, Robert Eaton, and Stephanie
Gardner reviewed the transition matrix (Attachment A). The group also discussed
communication with current part-time pool staff regarding employment in 2015. An
employment application was reviewed and a letter will be drafted by Verna Seal and
distributed to staff.

ATTACHMENTS
A. Transition Matrix
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O City staff to determine retention and possible transfer of relevant record series.
O MPD must identify the type of information they’ll need to continue with MPD

O was being handled by Jennafer, still MPD's responsibility
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O Remove hardware
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date. After, they need to arrange a meeting with IT to transition the Admin

account and methods of payment to MPD.

It was purchased in Oct 2012 with budget 000.07.574.100.42.00
Currently hosted by Rackspace

List actions or steps to facilitate City responsibilities

O Reclaim Amy Kindell’s iPhone or be reimbursed for iPhone (if not paid by MPD).
Currently hosted by Rackspace

O Transfer DID lines from City to MPD (206-454-7578 through 454-7581)

O Reclaim VOIP phones (done at time of PC/hardware reclamation)

[0 1- MPD must obtain credit card processing capabilities before target transition
O Will be taken care of when the “email” process is complete.

O Payment information must be modified same time as “email” process above.

0 Transfer service of alarm systems from City to MPD
Currently hosted by Bluehost, administered by Scott Kirby

O Transfer service of Verizon account from City to MPD
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Currently no server is assigned to MPD, will be their responsibility after transition

No internet after City removes network equipment. MPD must address.

[ Remove hardware

O Will be removed with hardware

1 Remove hardware
0 Remove hardware

[1 Technical support ends after equipment is removed
Currently a SQL database hosted by City, with remote access for vendor

1 After MPD has their own network established they must make contact with

HVAC vendor to modify controller IP for web access
O City staff to determine retention and possible transfer of relevant record series.

[0 Determine date of transition.

Server

Internet connectivity

Hardware

Software

Computer peripherals

Network / Network Switch

Technical Support

HVAC / Facility Monitoring
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