
INFORMATIONAL MEMORANDUM
Tukwila Metropolitan Park District

TO: Tukwila Pool MPD Board

FROM: Rick Still, Parks and Recreation Director

DATE: December 11, 2013

SUBJECT: Resolution to Adopt 2014 Budget

ISSUE

The MPD Board must adopt the 2014 budget by December 31, 2013. 

FINANCIAL IMPACT

The budget is the MPD financial work plan for 2014. 

m

4. C. 

BACKGROUND

At the November 18, the Board moved this item to the December meeting for action. The purpose

of the memorandum is to serve as a cover for the November 13, memorandum and agenda item

that was forwarded to this meeting. 

DISCUSSION

There are no changes to the budget items since it was presented in November. 

Also, attached are the staff and Board committee's comments for the STP budget questions. 

RECOMMENDATION

Staff recommends the Board approve the Resolution to adopt the MPD 2014 Budget, utilizing the
50, 000 life cycle replacement program. 

ATTACHMENTS

Informational Memorandum dated November 13, 2013 from November 18 packet, with budget

options and Resolution adopting budget
Responses to STP budget questions

Adopt 2014 Budget ( 11- 13 -13) MEMO 12 -11 -13 rs.doc
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INFORMATIONAL MEMORANDUM
Tukwila Metropolitan Park District

TO: Tukwila Pool MPD Board

FROM: Rick Still, Parks and Recreation Director

Vicky Carlsen, Deputy Finance Director

DATE: November 13, 2013

SUBJECT: Resolution to Adopt 2014 Budget

ISSUE

The MPD Board must adopt the 2014 budget by December 31, 2013. 

FINANCIAL IMPACT

The Consultant; KJ Design, made many recommendations and if any are enacted could have
financial impact on the budget. 

BACKGROUND

On September 10, 2013 the Board held a budget work session resulting in direction given to staff
for developing the 2014 budget. The proposed budget for 2014 was distributed to the Board on

October 1, 2013 and discussed at the October 21, 2013 meeting where the Board gave policy
direction to staff for the final 2014 Budget. 

DISCUSSION

Two versions of the budget document have been presented. Attachment A has a life cycle

replacement plan of $ 50,000 each year while Attachment B has a life cycle replacement plan of

100, 000. The difference between the two attachments can be found on page 4 of the budget

document in the line labeled 60 Capital, Life Cycle, CIP Reserve and on page 7 of the budget

document in line 16 CIP & Life -Cycle Replacement. The Board will need to choose which

Attachment to adopt. 

Changes to the budget from the direction given at the October 21st meeting are summarized below
referencing the 5 Year Operational Financial Plan ( Attachment C). 

1. The Year -To -Date Actuals reflect 9 months of operations now, instead of 6 months. 

2. 2013 estimated year -end amounts have been adjusted based on current data. Lines

adjusted were 3, 4, 9, 20, 27, 28, 29, 30, 35, and 38. 

3. The Foster High School PE class had a two part impact on the budget: Rental revenue ( line

4) was increased to reflect renting the pool and Extra Labor ( line 20) was increased to
accommodate the increased part-time staff to guard the class. Benefits were increased

accordingly. 
4. Lines 9, 16, 20, and 33 ( highlighted in yellow) in Column 1 reflects the Board direction

changes from the October 21st meeting. 
5. Line 35 ( highlighted in orange) reflects a reduction in utilities based conservatively on 2013

projections. 

6. Line 38 reflects an increase in credit card fees based on current activity. 

4. d. Resolution to Adopt 2014 Budget ( 11- 13 -13) MEMO vc. doc
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INFORMATIONAL MEMO

MPD — Resolution to Adopt 2014 Budget

Page 2 — November 13, 2013

7. Line 13 audit cost was removed from the 2014 budget. Based on updated information

received from the State Auditor, the budget has been adjusted to be every other year

starting in 2015. 

The budget document itself has also been modified to improve readability. The changes to the

table on page 4 are summarized below: 
1. The table was modified to include a 2013 projected year -end column. 

2. The 2014 proposed budget was updated to include the changes that have been included in
the 5 Year Plan — Operations. 

3. Projected 2014 beginning fund balance was updated to reflect changes in the 2013
projected year -end amounts. 

4. Scholarship revenue has been rolled into the Program Fees line. 
5. Line 40 Other Services & Charges was changed to read 40 Admin Overhead, Services & 

Chgs. 

6. 60 Capital, 00 Other -Life Cycle Replacement, and 00 OtherOCIP Reserve line items were
collapsed into one line item now reading 60 Capital, Life Cycle, CIP Reserve. 

Additionally, the table on page 5 labeled Professional Services as broken out into two tables: 
Admin /Overhead and Other Services and Charges. This change will enable the reader to more

easily tie the figures in the budget to the 5 year operational plan. 

Updated resolution: Because 2013 projected year -end amounts were updated, estimated 2014

beginning fund balance was also updated. The budget amount in the resolution has been updated
to reflect current projections. The budget figure is calculated in the following manner: projected

beginning fund balance ($440, 537) + projected revenue ($ 973,705) = $ 1, 414,242. 

RECOMMENDATION

TPAC Recommendations: 

TPAC recommends that a minimum of $ 10, 000 be allocated for Marketing. Develop a
detailed marketing plan to identify ROI and implementation. Percentage of increase of

the revenue during the year could be added to the Advertising budget during the year. 

We recommend funding life cycle replacement 17 year plan at the lower amount of

50, 000 per year level keeping in mind that over $ 200, 000 is already allocated and
provided for in the 20 year budget plan. 

Staff recommends the Board adopt the MPD 2014 budget at the November 18, 2013 regular

meeting. 

ATTACHMENTS

A. Tukwila Pool MPD 2014 Annual Budget — $50, 000 Life Cycle Replacement

B. Tukwila Pool MPD 2014 Annual Budget — $100, 000 Life Cycle Replacement

C. 5 Year Operational Financial Plan

D. Resolution

Z: Clerk' s and Park' s dMPDAgende \11. 18. 13 Board Meeting\4. d. Resolution to Adopt 2014 Budget \4. 0. Resolution to Adopt 2014 Budget ( 11- 13 -13) MEMO ve. doc



Attachment A

Tukwila Pool Metropolitan Park District

2014 Proposed Budget

Joe Duffie

Dennis Robertson

Allan Ekberg

Verna Seal, 2013 Board President

Kathy Hougardy

De'Sean Quinn, 2013 Clerk of the Board

Kate Kruller
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Tukwila Metropolitan Park District

Vision, Goals, & Objectives Summary
Mission: The mission of the Tukwila Pool Metropolitan Park District ( MPD) is to provide the best run

municipal aquatics program in the state. 

Vision: To provide a sustainable and efficient pool that exceeds the community's needs. 

Goals: A. To operate a financial self-sustaining aquatics program. 

a. Develop long term plan
b. Ensure efficient operations

c. Capitalize on grants/ funding opportunities
d. Develop business partnerships

o provide a pool that is a safe haven. 

aintain and provide continued training to ensure qualified lifeguards and staff

sure a safe and healthy place to recreate and learn
ect kid

dinate water safetyedLlction

F9jb'e' w lcoming and inclusive to all. 
a. Create an inviting facility

Address transportation nee s Op011tal rk District
rifairlligh performance employees

la- barriers

D. To 1jkd support community invotmer
a. A portation for kids TA
b. Pro iImming within school dikr0s) physi
c. Develop regional partnerships
d. Growing investments

E. To provide creative and relevant programs

a. Provide long- term aquatic operations
b. Deliver swim opportunities to all in the District

c. Have the best swim team in the state

d. Offer free open swim — community swim

F. To provide annual performance reporting to the community. 

G. Continue to review governance. 
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2014 Preliminary Budget Tukwila MPD, Washington

2014 PRELIMINARY BUDGET

Metropolitan Park District

TUKWILA

CITIZENS 1
BOARD OF

COMMISSIONERS

l
TUKWILA POOL

ADVISORY

COMMITTEE

CONTRACTED SERVICES

CONTRACTED

ATTORNEY

CONTRACTED

CITY SERVICES

Page 1
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2014 Preliminary Budget Tukwila MPD, Washington

Goals & Accomplishments

DEPARTMENT: N/ A

FUND: Agency
RESPONSIBLE MANAGER: Verna Seal

DIVISION: N/ A

FUND NUMBER: 630

POSITION: Board President 2013

Description

The mission of the Tukwila Pool Metropolitan Park District (TMPD) is to promote and provide social, 

cultural, physical and safe swimming activities, lessons, and events for participants of all ages and
abilities during their leisure time. 

The Tukwila Pool Metropolitan Park District will provide lessons and open swims year- round. The

aquatic staff, which include both part and full -time employees, are contracted resources used to conduct

these water and swimming services and programs for the community. Fees are collected in an effort to
offset operational costs. 

2013 Accomplishments

Increased revenues for April -July of 2013 8. 8% over the same period in 2012. 

Implemented a resident and non - resident fee structure for passes. 

Developed additional materials for the pool' s Employee Manual including a more
detailed emergency action plan and updated procedures for processes in the renovated
facility. 
Coached the Tukwila Turtles Special Olympics Swim team to be one of the largest teams

participating at state level. Turtles athletes brought home 34 ribbons and medals in 2013
from the Washington State Aquatics Meet. 

Developed and implemented a long term marketing plan for the Pool and programs. 
Piloted an afterschool swimming program for middle school students in partnership with
Community Schools Collaboration. 
Developed a partnership with Global to Local to provide swimming instructions to
Global to Local participants. 

Developed a partnership with Neighbor Care to provide low cost swimming lessons and
participation in public programing. 
Applied for and received a $ 48, 000 Community Transformation Grant (CTG) from Seattle
Children' s Hospital, Seattle & King County Public Health, and Healthy King County
Coalition, with funds from the Centers for Disease Control and Prevention. 

Successfully piloted a summer swim team program, the Tukwila Tiger Sharks. 
Successfully completed a $ 1. 7 million Capital Improvement Program. 
Successfully completed Grand Re- Opening Festivities for the Tukwila Community. 

2014 Program Goals

Encourage multiple visit participation and increase the number of passes sold by 5%. 
Complete work on the CTG Grant to address barriers to participation in aquatics

activities and create opportunities for universal swimming. 
Page 2
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2014 Preliminary Budget
Tukwila MPD, Washington

Build support for aquatics as part of school curriculum by delivering high quality
instruction to Foster High School students enrolled in the aquatics P.E. classes. 

Implement an afternoon swim fitness program for youth 12 -18 years of age during the
school year. 

Encourage growth of the Tukwila Tiger Sharks summer swim team program both in
participation and league size. 

Implement an event to raise funds for the Tukwila Pool Scholarship Fund. 

Page 3
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2014 Preliminary Budget Tukwila MPD, Washington

Tukwila Metropolitan Park District

Beginning Fund Balance 59, 264 197, 605 1 $ 189, 329) 440, 537

REVENUE

2012 2012 2013 2013 2014

690, 000

ADOPTED

Program Fees

ADOPTED PROJECTED PROPOSED

Description BUDGET ACTUALS BUDGET YEAR -END BUDGET

Beginning Fund Balance 59, 264 197, 605 1 $ 189, 329) 440, 537

REVENUE

Tax Levy 680,186 690, 000 704,395

Program Fees 128,570 170,961 180,000 183,500 191, 800

Rentals 29,000 36,851 31, 000 52,038 54,510

Scholarship Used 10,542) 10, 000) 

Donations 2, 804 1, 000

Sale of Merchandise 2,286 1, 000 2, 000

State Grant 416, 666 416,666

Tax Exempt Lease Program - Loan 1, 000,000 1, 000,000

Grant - Seattle Childrens 18, 000 30,000

General Fund Loan 870,640 658,706 38, 066 250,000

REVENUE TOTAL 1, 028,210 1, 285,470 2, 345, 918 2, 186,800 973,705

Beginning Fund Balance + Revenues 1, 028,210 I 1, 344,734 2, 543,523 I 1, 997,471 I 1, 414,242

EXPENDITURE

10 Salaries & Wages 246,568 239,584 259,684 258, 228 293,848

20 Personnel Benefits 78, 807 71, 661 81, 775 77,149 88, 762

30 Supplies 15,047 25,633 15, 179 44,924 18, 875

40 Adn»n Overhead, Services & Chgs 273,674 244,657 257,122 335, 213 283, 600

60 Capital, Life Cycle, CIP Reserve 280, 000 942,120 1, 446,666 648, 158 80,000

70 Debt Service 10,408 173,850 193, 262 234,588

EXPENDITURE TOTAL 894,096 1, 534,063 2, 234,276 1, 556,934 999,673

Ending Fund Balance 134,1141 ( 189, 329) 1 309,247 440,537 I 414,569

Ending Fund Balance + Expenditures 1, 028, 210 I $ 1, 344,7341 $ 2, 543,5231 $ 1, 997,471 I $ 1, 414,242

Required Reserve - Fund Balance ( 15% of

Operating Expenditures) 88, 791 118, 142 136,316 137,951

The 2012 negative fund balance is attributed to the accrual of invoices related to the Pool Project with subsequent funding from bond proceeds received in January
2013 from Cashmere Bank. 

The columns presented in the chart above combine budgetary and actual information for both the
operational budget as well as the capital project budget. The 5 year plan is provides only operational
details. 

Page 4
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2014 Preliminary Budget Tukwila MPD, Washington

Salaries and Benefits

Salaries are based on actual costs for existing positions and include a cost of living adjustment per
contract agreements. 

Overhead & Capital - Administration/ Overhead

Administration / Overhead includes costs related to management of the pool and pool programs. Costs

include the Executive Director costs, contracted services, insurance, audit, and the lease with Tukwila

School District. 

Account Number

ADOPTED PROPOSED

PERSONNEL 2013

FTE

2013 Budgeted

Salaries Benefits

2014

FTE

2014 Budgeted

Salaries Benefits

Aquatics Program Coordinator

Aquatics Program Specialist

Extra Labor

Overtime

Department Total

1

1

82,872 $ 34,097

58, 812 24,501

118,000 23, 177

1

1

85, 320 $ 35, 595

63, 528 26, 129

140,000 27,038

5, 000 - 

2 259,684 $ 81, 775 2 293, 848 $ 88, 762

Overhead & Capital - Administration/ Overhead

Administration / Overhead includes costs related to management of the pool and pool programs. Costs

include the Executive Director costs, contracted services, insurance, audit, and the lease with Tukwila

School District. 

Account Number Purpose

2013

ADOPTED

2014

PROPOSED

630. 00. 576.220. 45.00 Executive Director 45,000

630.00.576.220.49.00 Contract City services 90,000 79, 200

630.00. 576.220.49.00 Contract Legal services 6,240 14,000

630.00. 576.220.49.00 WCIA hlsurance 9,912 11, 000

630. 00. 576.220. 49. 00 Financial Audit

630.00.576.220.45. 00 School Lease 10, 950 10,950

630. 00. 576. 210. 48. 00

Total Administration / Overhead 117,102 160,150

Operations - Other Services and Charges

Professional services and contracts for the Metropolitan Park District include communications, security
and fire monitoring, utilities, and memberships. 

Account Number Purpose

2013

ADOPTED

2014

PROPOSED

630.00.576.210. 41. 00 Consultants 100

630.00. 576.210.42.00 Phone, security and fire monitoring 4,000 2,200

630.00. 576.210. 43. 00 Mileage, meals, lodging, parking for WRPA conferences, training
630.00.576.210.44.00 Advertising banners, newspaper job listings 4,000 10, 000

630.00. 576.21.0. 45. 00 Rental of scissor lift for lights and ballasts 400 750

630. 00.576. 210.47.00 Gas, electricity, sewer, and water 103,120 80,000

630. 00. 576. 210. 48. 00 Pest control, HVAC service, boiler repair and maintenance, misc. 20, 000 20,800

630. 00.576.210.49.00 Permit fees, memberships, education and training 5, 000 5, 200

630.00.576.210.49.08 Credit card charges 3, 400 4,500

Total Other Services and Charges 140, 020 123,450

Page 5
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2014 Preliminary Budget Tukwila MPD, Washington

Performance Measures

Parks & Recreation

Aquatics Recreational Services

2010

Actual

2011

Actual

2012

Actual

2013

Projection

2014

Projection

Membership visits 14, 585 13, 527 11, 607 15, 000 15,300

Drop -in: lap, family & public swim 10, 276 9, 969 9, 365 10, 000 10, 200

Swimming Lessson Registrants 2, 150 2, 146 2, 175 2,300 2,346

One Time Rentals 2, 063 2, 067 1, 400 2, 000 2, 040

Team & Special Interest Group Rentals 56, 370 35, 164 35, 000 36, 000 36, 720

Page 6
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2014 . Preliminary Budget Tukwila MPD, Washington

MPD 5 YEAR PLAN - OPERATIONS
2 3 4 5

ACTUAL
ADOPTED PROPOSED

ACTUAL ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
BUDGET BUDGET

REVENUES 2012 2013 2013.9YTD 2013 2014 2015 2016 2017 2018

1 PROGRAMS ( 1% growth) $ 170, 961 189, 500 153, 777 183, 500 $ 191, 800 $ 193, 618 $ 195,454 $ 197, 309 $ 199, 182

2 SCHOLARSHIP

2B SCHOLARSHIP USED ( 9, 500) ( 4, 798) ( 10, 542), gl', ( 10, 000) ( 10, 000) ( 10, 000) ( 10,000) ( 10,000) 

3 DONATIONS 1, 216 2, 804 = 1, 000 1, 000 1, 000 1, 000 1, 000

4 RENTALS (+` 7,. growth) 36, 851 31, 000 17, 508 52, 038 54, 510 31, 623 31, 939 32, 259 32, 581

5 SALE OF MERCHANDISE ( 1% growth) 2, 286 1, 916 1, 000 2, 000 2, 020 2, 040 2, 061 2, 081

6 GRANT PASS THROUGH 18, 000 30, 000

7 BRIDGE LOAN 658, 706 38, 066 250,000 250,000

8 TAX REVENUE ( t % grown 3 t% new construction) 680, 186 368,085 690,000 704, 395 718,483 732,853 747,510 762,460

TOTAL REVENUE 868, 804 929,252 787,703 1, 186,800 973,705 936,744 953, 286 970,138 987,304

OVERHEAD & CAPITAL

ADMINISTRATION / OVERHEAD

9 EXECUTIVE DIRECTOR U' 1

10 CITY CONTRACT

11 MPD ATTORNEY

12 INSURANCE ( WCIA) 

13 AUDIT

14 SCHOOL LEASE

TOTAL ADMINISTRATION

90, 000 90, 000 67, 500 90, 000

8, 182 6, 240 1, 076 3, 500

8, 672 9, 912 8, 672 8, 672

10, 950 10, 950 10, 950 10, 950 ! 14

117, 804 117, 102 88, 198 113,122

45, 000 45,000 45, 000 45, 000 45, 000

79, 200 79, 200 79, 200 82, 368 82, 368

14, 000 14, 560 15, 142 15, 748 16, 378

11, 000 11, 440 11, 898 12, 374 12, 868

7, 500 8, 112

10, 950 10, 950 11, 498 11, 498 11, 498

160, 150 168,650 162,738 175, 100 168, 112

CAPITAL & DEBT SERVICE

15 BRIDGE LOAN

16 CI & Life -Cycle Replacement

17 CIP RESERVE

18 BOND PAYMENT

TOTAL CAPITAL & DEBT SERVICE

88, 245 49, 769 80, 132

250, 000

30, 000 30, 000 30, 000

10,408 85, 605 56, 565 113, 130

290,408 203,850 106,334 223,262

121, 458 121,458 121,458 121, 458 121, 458

50, 000 50, 000 50, 000 50, 000 50, 000

30, 000 30, 000 30, 000 30, 000 30, 000

113, 130 113, 130 113, 130 113, 130 113, 130

314,588 314,588 314,588 314,588 314, 588

OPERATIONS ( 4% growth) 

SALARIES & WAGES

19 FT SALARIES 126, 157 141, 684 97, 937 132, 228

20 EXTRA LABOR 113, 359 118, 000 96, 016 125, 000

21 OVERTIME 68 1, 247 1, 000 '. 

TOTAL SALARIES & WAGES 239,584 259,684 195,200 258,228

148, 848 154,802 160,994 167,434 174, 131

140, 000 145, 600 151, 424 157,481 163, 780

5, 000 1, 000 1, 040 1, 082 1, 125

293, 848 301,402 313,458 325,996 339, 036

PERSONNEL BENEFITS

22 FICA 18, 240 19, 773 14, 871 19, 484

23 PERS 11, 002 15, 106 8, 639 12, 235

24 IND. INSURANCE 11, 897 14, 694 11, 834 15, 024

25 DISAB / LIFE / VISION 1, 187 1, 263 899 1, 174

26 SELF - INSURED MED. & DENTAL 29, 335 30, 938 21, 498 29, 232

TOTAL PERSONNEL BENEFITS 71, 661 81,775 57, 741 77, 149

22, 005 24, 672 25, 659 26, 685 27, 752

16, 379 17, 034 17, 716 18,424 19, 161

18, 050 18, 772 19, 523 20, 304 21, 116

1, 391 1, 447 1, 505 1, 565 1, 627

30, 937 32, 174 33, 461 34, 800 36, 192

88,762 94, 099 97, 863 101,777 105,849

SUPPLIES

27 OFFICE & OPER. SUPPLIES 20,428 8, 679 10, 863 12, 000

28 CHEMICALS 5, 205 6, 500 5, 153 7, 500

29 RESALE SUPPLIES 0% growth) 2, 546 3, 000

TOTAL SUPPLIES 25, 633 15, 179 18, 562 22, 500 ' I

OTHER SERVICES & CHARGES

30 PROFESSIONAL SERVICES 104 100 2, 789 9, 000

31 COMMUNICATION 2, 183 4, 000 1, 540 1, 704 '. 

32 TRAVEL

33 ADVERTISING 254 4,000 5, 016 6, 000 . i

34 OPERATING RENTALS & LEASES 400 525 674

35 PUBLIC UTILITY SERVICES 98, 976 103, 120 48, 664 67, 000

36 REPAIRS & MAI NTENANCE 15, 129 20, 000 8, 822 22, 000

37 MISCELLANEOUS 5, 859 5, 000 4, 247 5, 000

38 CREDIT CARD CHARGES 4, 348 3, 400 3, 632 4, 500

TOTAL OTHER SERVICES & CHARGES 126,853 140,020 75, 236 115,878

10, 000 10, 400 10, 816 11, 249 11, 699

7, 375 7, 670 7, 977 8, 296 8, 628

1, 500 1, 515 1, 530 1, 545 1, 561

18, 875 19,585 20, 323 21, 090 21, 887

2, 200 2, 288 2, 380 2, 475 2, 574

10, 000 10, 400 10, 816 11, 249 11, 699

750 780 811 844 877

80, 000 83, 200 86, 528 89, 989 93, 589

20, 800 21, 632 22, 497 23, 397 24, 333

5, 200 5, 408 5, 624 5, 849 6, 083

4, 500 4, 680 4, 867 5, 062 5, 264

123,450 128, 388 133, 524 138,864 144,419

TOTAL OPERATIONS 463, 731 496, 658 346, 739 473,755 524,935 543,474 565, 167 587,728 611, 191

TOTAL EXPENDITURES 871,943 817, 610 541, 271 810, 139 ":_ 999,673 1, 026,712 1, 042,493 1, 077,416 1, 093,891

CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE (, 

3, 139) $ 111, 642 $ 246,432 $ 376,661 .'' i $ ( 25, 968) $ ( 89, 968) $ ( 89, 207) $ ( 107, 278) $ ( 106,587) 

59, 264 197,605 56, 125 56, 125 432, 786 406, 818 316,850 227, 643 120, 365

56, 125 $ 309, 247 $ 302, 557 $ 432, 786 $ 406,818 $ 316,850 $ 227, 643 $ 120,365 $ 13,777

15% Fund Balance

NOTES

1) New Item: Executive 6i rector 545K /year

130, 791 $ 122, 641 $ 81, 191 $ 121, 521 Li $ 149,951 $ 154, 007 $ 156,374 $ 161,612 $ 164,084

Page 7
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Tukwila Metropolitan Park District

Vision, Goals, & Objectives Summary

Mission: The mission of the Tukwila Pool Metropolitan Park District ( MPD) is to provide the best run

municipal aquatics program in the state. 

Vision: To provide a sustainable and efficient pool that exceeds the community's needs. 

Goals: A. To operate a financial self-sustaining aquatics program. 

a. Develop long term plan
b. Ensure efficient operations

c. Capitalize on grants/funding opportunities
d. Develop business partnerships

o provide a pool that is a safe haven. 

aintain and provide continued training to ensure qualified lifeguards and staff

sure a safe and healthy place to recreate and learn
ect kid

dinate wat& safety ion I LA
C. To be w ! coming and inclusive to all. 

a. Create an inviting facility 4 1 I • 

arK i) istrictb. Address needs

in ain :high performance employees

d. inat6 barriers

D. To m d support community invoemenNrflhe

b. Pro

portation for kids 1 Ail
a. A

mming within school dii r 46) follysi a u programs

c. Develop regional partnerships
d. Growing investments

E. To provide creative and relevant programs

a. Provide long- term aquatic operations
b. Deliver swim opportunities to all in the District

c. Have the best swim team in the state

d. Offer free open swim — community swim

F. To provide annual performance reporting to the community. 

G. Continue to review governance. 
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2014 PRELIMINARY BUDGET
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2014 Preliminary Budget Tukwila MPD, Washington

Goals & Accomplishments

DEPARTMENT: N/ A

FUND: Agency
RESPONSIBLE MANAGER: Verna Seal

DIVISION: N/ A

FUND NUMBER: 630

POSITION: Board President 2013

Description

The mission of the Tukwila Pool Metropolitan Park District (TMPD) is to promote and provide social, 

cultural, physical and safe swimming activities, lessons, and events for participants of all ages and
abilities during their leisure time. 

The Tukwila Pool Metropolitan Park District will provide lessons and open swims year- round. The
aquatic staff, which include both part and full -time employees, are contracted resources used to conduct

these water and swimming services and programs for the community. Fees are collected in an effort to
offset operational costs. 

2013 Accomplishments

Increased revenues for April -July of 2013 8.8% over the same period in 2012. 

Implemented a resident and non - resident fee structure for passes. 

Developed additional materials for the pool' s Employee Manual including a more
detailed emergency action plan and updated procedures for processes in the renovated
facility. 
Coached the Tukwila Turtles Special Olympics Swim team to be one of the largest teams

participating at state level. Turtles athletes brought home 34 ribbons and medals in 2013
from the Washington State Aquatics Meet. 

Developed and implemented a long term marketing plan for the Pool and programs. 
Piloted an afterschool swimming program for middle school students in partnership with
Community Schools Collaboration. 
Developed a partnership with Global to Local to provide swimming instructions to
Global to Local participants. 

Developed a partnership with Neighbor Care to provide low cost swimming lessons and
participation in public programing. 
Applied for and received a $ 48,000 Community Transformation Grant (CTG) from Seattle
Children' s Hospital, Seattle & King County Public Health, and Healthy King County
Coalition, with funds from the Centers for Disease Control and Prevention. 

Successfully piloted a summer swim team program, the Tukwila Tiger Sharks. 
Successfully completed a $ 1. 7 million Capital Improvement Program. 
Successfully completed Grand Re- Opening Festivities for the Tukwila Community. 

2014 Program Goals

Encourage multiple visit participation and increase the number of passes sold by 5 %. 
Complete work on the CTG Grant to address barriers to participation in aquatics

activities and create opportunities for universal swimming. 
Page 2
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2014 Preliminary Budget
Tukwila MPD, Washington

Build support for aquatics as part of school curriculum by delivering high quality
instruction to Foster High School students enrolled in the aquatics P.E. classes. 

Implement an afternoon swim fitness program for youth 12 -18 years of age during the
school year. 

Encourage growth of the Tukwila Tiger Sharks summer swim team program both in
participation and league size. 

Implement an event to raise funds for the Tukwila Pool Scholarship Fund. 

Page 3
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2014 Preliminary Budget Tukwila MPD, Washington

Tukwila Metropolitan Park District

Beginning Fund Balance 59, 264 197, 605 189, 329) 440, 537

REVENUE

2012 2012 2013 2013 2014

690, 000

ADOPTED

Program Fees

ADOPTED PROJECTED PROPOSED

Description BUDGET ACTUALS BUDGET YEAR -END BUDGET

Beginning Fund Balance 59, 264 197, 605 189, 329) 440, 537

REVENUE

1, 028, 210

Tax Levy 680,186 690, 000 704,395

Program Fees 128,570 170,961 180,000 183,500 191, 800

Rentals 29,000 36,851 31, 000 52,038 54,510

Scholarship Used 10,542) 10,000) 

Donations 2,804 1, 000

Sale of Merchandise 2,286 1, 000 2,000

State Grant 416,666 416,666

Tax Exempt Lease Program - Loan 1, 000,000 1, 000,000

Grant - Seattle Childrens 18,000 30,000

General Fund Loan 870,640 658,706 38,066 250,000

REVENUE TOTAL 1, 028,210 1, 285,470 2,345,918 2,186,800 973,705

Beginning Fund Balance + Revenues 1, 028, 210 1, 344,734 2,543,523 1, 997,471 1, 414,242

EXPENDITURE

134, 114

10 Salaries & Wages 246,568 239,584 259,684 258,228 293,848

20 Personnel Benefits 78,807 71, 661 81, 775 77,149 88,762

30 Supplies 15,047 25,633 15,179 44,924 18,875

40 Admin Overhead, Services & Chgs 273,674 244,657 257,122 335,213 283,600

60 Capital, Life Cycle, CIP Reserve 280,000 942,120 1, 446,666 648,158 130,000

70 Debt Service 10,408 173, 850 193,262 234,588

EXPENDITURE TOTAL 894,096 1, 534,063 2,234,276 1, 556,934 1, 049,673

Ending Fund Balance 134, 114 189,329) 309,247 440,537 364,569

Ending Fund Balance + Expenditures I $ 1, 028,210 1, 344,734 2,543, 523 1, 997,471 I $ 1, 414,242

Required Reserve - Fund Balance (15% of

Operating Expenditures) 88,791 118, 142 136,316 137,951

The 2012 negative fund balance is attributed to the accrual of invoices related to the Pool Project with subsequent funding from bond proceeds

received in January 2013 from Cashmere Bank. 

The columns presented in the chart above combine budgetary and actual information for both the
operational budget as well as the capital project budget. The 5 year plan is provides only operational
details. 
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2014 Preliminary Budget
Tukwila MPD, Washington

Salaries and Benefits

Salaries are based on actual costs for existing positions and include a cost of living adjustment per
contract agreements. 

Overhead & Capital - Administration/ Overhead

Administration / Overhead includes costs related to management of the pool and pool programs. Costs

include the Executive Director costs, contracted services, insurance, audit, and the lease with Tukwila
School District. 

Account Number

ADOPTED PROPOSED

PERSONNEL 2013

FlE

2013 Budgeted

Salaries Benefits

2014 . 

FTE

2014 Budgeted

Salaries Benefits

Aquatics Program Coordinator

Aquatics Program Specialist

Extra Labor

Overtime

Departnent Total

1

1

82,872 $ 34,097

58,812 24,501. 

118,000 23, 177

1

1

85,320 $ 35, 595

63,528 26,129

140,000 27,038

5, 000 - 

2 259,684 $ 81, 775 2 293,848 $ 88,762

Overhead & Capital - Administration/ Overhead

Administration / Overhead includes costs related to management of the pool and pool programs. Costs

include the Executive Director costs, contracted services, insurance, audit, and the lease with Tukwila
School District. 

Account Number Purpose

2013

ADOPTED

2014

PROPOSED

630.00. 576.220. 45. 00 Executive Director 45,000

630.00. 576.220.49.00 Contract City services 90,000 79,200

630.00. 576.220. 49.00 Contract Legal services 6, 240 14, 000

630. 00. 576.220. 49.00 WCIA Insurance 9,912 11, 000

630.00. 576.220. 49.00 Financial Audit

630.00. 576.220. 45. 00 School Lease 10,950 10, 950

630. 00. 576. 210. 48. 00

Total Administration / Overhead 117,102 160,150

Operations - Other Services and Charges

Professional services and contracts for the Metropolitan Park District include communications, security
and fire monitoring, utilities, and memberships. 

Account Number Purpose

2013

ADOPTED

2014

PROPOSED

630.00. 576.210.41. 00 Consultants 100

630.00.576.210.42.00 Phone, security and fire monitoring 4, 000 2,200

630.00.576.210.43. 00 Mileage, meals, lodging, parking for WRPA conferences, training

630.00. 576.210.44.00 Advertising banners, newspaper job listings 4, 000 10,000

630.00. 576. 210.45.00 Rental of scissor lift for lights and ballasts 400 750

630. 00. 576. 210.47.00 Gas, electricity, sewer, and water 103, 120 80,000

630. 00. 576. 210. 48. 00 Pest control, HVAC service, boiler repair and maintenance, misc. 20,000 20,800

630. 00.576. 210.49.00 Permit fees, memberships, education and training 5, 000 5, 200

630. 00. 576. 210.49.08 Credit card charges 3, 400 4,500

Total Other Services and Charges 140,020 123,450
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2014 Preliminary Budget
Tukwila MPD, Washington

Performance Measures

Parks & Recreation

Aquatics Recreational Services

2010

Actual

2011

Actual

2012

Actual

2013

Projection

2014

Projection

Membership visits 14, 585 13, 527 11, 607 15, 000 15, 300

Drop -in: lap, family & public swim 10, 276 9, 969 9, 365 10,000 10, 200

Swimming Lessson Registrants 2,150 2, 146 2, 175 2, 300 2, 346

One Time Rentals 2, 063 2,067 1, 400 2,000 2, 040

Team & Special Interest Group Rentals 56, 370 35, 164 35, 000 36, 000 36, 720
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2014 Preliminary Budget Tukwila MPD, Washington

MPD 5 YEAR PLAN - OPERATIONS

REVENUES

1 PROGRAMS 0% growth) 

2 SCHOLARSHIP

2B SCHOLARSHIP USED

3 DONATIONS

4 RENTALS 0% growth) 

5 SALE OF MERCHANDISE Ds, growth) 

6 GRANT PASS THROUGH

7 BRIDGE LOAN

8 TAX REVENUE 0% growth k i % n ©w construction) 

TOTAL REVENUE

ACTUAL ADOPTEDBUDGET ACTUAL ESTIMATE

2012 2013 2013. 9 VTD 2013

170, 961 189, 500 153, 777 183, 500

9, 500) 

36, 851 31, 000

2, 286

658, 706 38, 066

680, 186

929, 252868,804

4, 798) 

1, 216

17, 508

1, 916

250, 000

368, 085

787, 703

10,542) 

2, 804

52, 038

1, 000

18, 000

250, 000

690, 000

1, 186, 800

1 4 5

PROPOSED
ESTIMATE ESTIMATE ESTIMATE ESTIMATE

BUDGET

2014 2015 2016 2017 2018

191, 800 $ 193, 618 $ 195, 454 $ 197, 309 $ 199, 182. 

10,000) 

1, 000

54, 510

2, 000

30, 000

10, 000) 

1, 000

31, 623

2, 020

10,000) 

1, 000

31, 939

2, 040

10,000) 

1, 000

32, 259

2, 061

10,000) 

1, 000

32, 581

2, 081

704, 395 718, 483 732, 853 747, 510 762,460

973, 705 936,744 953, 286 970,138 987,304

OVERHEAD & CAPITAL

ADMINISTRATION / OVERHEAD

9 EXECUTIVE DIRECTORI'tl

10 CITY CONTRACT

11 MPD ATTORNEY

12 INSURANCE ( WCIA) 

13 AUDIT

14 SCHOOL LEASE

TOTAL ADMINISTRATION

45, 000 45, 000 45, 000 45, 000 45, 000

90, 000 90,000 67, 500 90,000 79, 200 79, 200 79, 200 82, 368 82, 368

8, 182 6, 240 1, 076 3, 500 14, 000 14, 560 15, 142 15, 748 16, 378

8, 672 9, 912 8, 672 8,672 11, 000 11, 440 11, 898 12, 374 12, 868

7, 500 8, 112

10, 950 10, 950 10, 950 10, 950 . 10, 950 10, 950 11, 498 11, 498 11, 498

117,804 117, 102 88, 198. 113,122 ... 160,150 168, 650 162, 738 175, 100 168, 112

CAPITAL & DEBTSERVICE

15 BRIDGE LOAN - 88, 245 49, 769 80, 132 " 121, 458 121, 458 121, 458 121, 458 121, 458

16 CI & Life -Cycle Repla cement 250,000 - - 3 100, 000 100, 000 100, 000 100, 000 100, 000

17 CI RESERVE 30, 000 30, 000 - 30, 000 :.. 30, 000 30, 000 30, 000 30, 000 30, 000

18 BOND PAYMENT 10, 408 85, 605 56, 565 113, 130 113, 130 113, 130 113, 130 113, 130 113, 130

TOTAL CAPITAL & DEBTSERVICE 290,408 203, 850 106, 334 223, 262 364, 588 364, 588 364, 588 364, 588 364, 588

OPERATIONS

SALARIES & WAGES

19 FT SALARIES 126, 157 141, 684 97, 937 132, 228 / j, 148, 848 154, 802 160, 994 167, 434 174, 131

20 EXTRA LABOR 113,359 118, 000 96, 016 1.25, 000 " 140,000 145, 600 151, 424 157,481 163, 780

21 OVERTIME 68 1, 247 1, 000 ;,; 5, 000 1, 000 1, 040 1, 082 1, 125

TOTAL SALARIES & WAGES 239, 584 259,684 195, 200 258,228 293, 848 301,402 313,458 325, 996 339,036

PERSONNEL BENEFITS

22 FICA 18, 240 19, 773 14, 871 19, 484 '• il 22, 005 24, 672 25, 659 26, 685 27, 752

23 PERS 11, 002 15, 106 8, 639 12, 235 16, 379 17, 034 17, 716 18, 424 19, 161

24 IND. INSURANCE 11, 897 14, 694 11, 834 15, 024 : >; 18, 050 18, 772 19, 523 20, 304 21, 116

25 DISAB / LIFE /VISION 1, 187 1, 263 899 1, 174 1, 391 1, 447 1, 505 1, 565 1, 627

26 SELF - INSURED MED. & DENTAL 29, 335 30, 938 21, 498 29, 232 30, 937 32, 174 33, 461 34, 800 36, 192

TOTAL PERSONNEL BENEFITS 71, 661 81, 775 57, 741 77, 149 88, 762 94, 099 97, 863 101,777 105, 849

4% growth) 

SUPPLIES

27 OFFICE & OPER. SUPPLIES

28 CHEMICALS

29 RESALE SUPPLIES

TOTAL SUPPLIES

OTHER SERVICES & CHARGES

30 PROFESSIONAL SERVICES

31 COMMUNICATION

32 TRAVEL

33 ADVERTISING

34 OPERATING RENTALS & LEASES

35 PUBLIC UTILITY SERVICES

36 REPAIRS & MAINTENANCE

37 MISCELLANEOUS

38 CREDIT CARD CHARGES

TOTAL OTHER SERVICES & CHARGES

20, 428

5, 205

It % growth) 

8, 679 10, 863

5, 153

2, 546

15, 179 18, 562

6, 500

25, 633

12, 000

7, 500 >>' 

3, 000 .. 

22, 500 ,,.... 

10, 000 10, 400 10, 816 11, 249 11, 699

7, 375 7, 670 7, 977 8, 296 8, 628

1, 500 1, 515 1, 530 1, 545 1, 561

18,875 19, 585 20, 323 21, 090 21, 887

104 100 2, 789 9, 000

2, 183 4, 000 1, 540 1, 704 2, 200 2, 288 2, 380 2, 475 2, 574

254 4, 000 5, 016 6, 000 k 10, 000 10, 400 10, 816 11, 249 11, 699

400 525 674 - 750 780 811 844 877

98, 976 103, 120 48, 664 67, 000 t 80,000 83, 200 86, 528 89, 989 93, 589

15, 129 20, 000 8, 822 22, 000 ; 20, 800 21, 632 22, 497 23, 397 24, 333

5, 859 5, 000 4, 247 5, 000 5, 200 5, 408 5, 624 5, 849 6, 083

4, 348 3, 400 3, 632 4, 500 4, 500 4, 680 4, 867 5, 062 5, 264

126,853 140,020 75, 236 115, 878 7 123,450 128,388 133, 524 138,864 144, 419

TOTAL OPERATIONS 463,731 496, 658 346, 739 473, 755 524,935 543, 474 565, 167 587,728 611, 191

TOTAL EXPENDITURES 871,943 817, 610 541, 271 810, 139 1, 049,673 1, 076,712 1, 092, 493 1, 127,416 1, 143, 891

CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

3, 139) $ 111, 642 $ 246,432 $ 376, 661 $ ( 75, 968) $ ( 139, 968) $ ( 139, 207) $ ( 157, 278) $ ( 156,587) 

59, 264 197, 605 56, 125 56, 125 432, 786 356,818 216,850 77, 643 ( 79, 635) 

56, 125 $ 309, 247 $ 302, 557 $ 432, 786 $ 356, 818 $ 216,850: $ 77,643 $ ( 79,635) $'( 236,223); 

15% Fund Balance

NOTES

1) Now Iten, e- t ive Director $4$ K / year

130, 791 $ 122, 641 $ 81, 191 $ 121, 521 $ 157, 451 $ 161, 507 $ 163, 874 $ 169, 112 $ 171, 584
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MPD 5 YEAR PLAN - OPERATIONS

Tukwila Metropolitan Park District Attachment C

4 5

ACTUAL
ADOPTED PROPOSED

ACTUAL ESTIMATE \ i ESTIMATE ESTIMATE ESTIMATE ESTIMATE
BUDGET } u BUDGET

REVENUES 2012 2013 2013. 9 YTD 2013 2014 2015 2016 2017 2018

1 PROGRAMS ( 1 °Bp wt+) $ 170, 961 189, 500 153, 777 183, 500 :` u $ 191, 800 $ 193, 618 $ 195, 454 $ 197, 309 $ 199, 182

2 SCHOLARSHIP

2B SCHOLARSHIP USED ( 9, 500) ( 4, 798) ( 10, 542).;.. ( 10,000) ( 10, 000) ( 10, 000) ( 10, 000) ( 10,000) 

3 DONATIONS 1, 216 2, 804:;.:- 1, 000 1, 000 1, 000 1, 000 1, 000

4 RENTALS Oh growth) 36,851 31, 000 17, 508 52, 038 : r, 54, 510 31, 623 31, 939 32, 259 32, 581

5 SALE OF MERCHANDISE pi g, o, 5 2, 286 1, 916 1, 000 2, 000 2, 020 2, 040 2, 061 2, 081

6 GRANT PASS THROUGH 18;0007 30,000

7 BRIDGE LOAN 658, 706 . 38, 066 250,000 250,000 -: i

8 TAX REVENUE ph growth & 1% newcoonrocgmo) - 680, 186 368, 085 690,000 704, 395 718, 483 732, 853 747, 510 762, 460

TOTAL REVENUE 868,804 929,252 787, 703 1, 186,800 973, 705 936,744 953, 286 970, 138 987, 304

OVERHEAD & CAPITAL

ADMINISTRATION /OVERHEAD

9 EXECUTIVE DIRECTOR hI

10 CITY CONTRACT

11 MPD ATTORNEY

12 INSURANCE ( WCIA) 

13 AUDIT

14 SCHOOL LEASE

TOTAL ADMINISTRATION

45, 000 45, 000 45, 000 45, 000 45, 000

90,000 90,000 67, 500 90,000 79, 200 79, 200 79, 200 82, 368 82, 368

8, 182 6, 240 1, 076 3, 500.., 14, 000 14,560 15, 142 15, 748 16, 378

8, 672 9, 912 8, 672 8, 672 11, 000 11, 440 11, 898 12, 374 12, 868

7, 500 8, 1. 12

10, 950 10, 950 10, 950 10,950 i5 10, 950 10, 950 11, 498 11, 498 11, 498

117, 804 117, 102 88, 198 113, 122 . 160, 150 168, 650 162, 738 175, 100 168, 112

CAPITAL & DEBT SERVICE

15 BRIDGE LOAN

16 CIP & Life -Cycle Replacement

17 CIP RESERVE

18 BOND PAYMENT

TOTAL CAPITAL & DEBT SERVICE

88, 245 49, 769 80, 132 - 121, 458 121, 458 121, 458 121, 458 121458

250, 000 - - 100, 000 100, 000 100, 000 100, 000 100,000

30, 000 30,000 30, 000 30, 000 30, 000 30, 000 30,000 30, 000

10408 85,605 56, 565 113, 130 ' 7 113, 130 113, 130 113, 1.30 113, 130 113, 130

290,408 203, 850 106, 334 223, 262 ; 364,588 364, 588 364, 588 364, 588 364588

OPERATIONS

SALARIES & WAGES

19 FT SALARIES

20 EXTRA LABOR

21 OVERTIME

4% growth) 

126, 157

113, 359

68

141, 684 97,937 132, 228

118, 000 96,016 125,000

1, 247 1, 000

TOTAL SALARIES & WAGES 239, 584 259, 684 195, 200 258, 228

148, 848 154, 802 160, 994 16 7, 43 4 174, 131

14 0, 000 14 5, 600 151,424 157, 481 163, 780

5, 000 1, 000 1, 040 1, 082 1, 125

293, 848 301, 402 313, 458 325, 996 339, 036

PERSONNEL BENEFITS

22 FICA

23 PERS

24 IND, INSURANCE

25 DISAB / LIFE / VISION

26 SELF - INSURED MED. & DENTAL

TOTAL PERSONNEL BENEFITS

18, 240 19, 773 14, 871 19,484

11, 002 15, 106 8, 639 12, 235

11, 897 14, 694 11, 834 15, 024

1, 187 1, 263 899 1, 174

29, 335 30, 938 21498 29, 232

71, 661 81, 775 57, 741 77, 149

22, 005 24, 672 25, 659 26, 685 27, 752

16, 379 17, 034 17, 716 18,424 19, 161

18, 050 18, 772 19, 523 20,304 21, 116

1, 391 1, 447 1, 505 1, 565 1, 627

30, 937 32, 174 33, 461 34, 800 36, 192

88, 762 94, 099 97,863 101, 777 105,849

SUPPLIES

27 OFFICE & OPER. SUPPLIES

28 CHEMICALS

29 RESALE SUPPLIES 1`M growth) 

20,428 8, 679 10, 863 12, 000 °

5, 205 6, 500 5, 153 7, 500

2, 546 3, 000 5
TOTAL SUPPLIES 25,633 15, 179 18, 562 22, 500 ?'",` 

10, 000 10, 400 10, 816 11, 249 11, 699

7, 375 7, 670 7, 977 8, 296 8, 628

1, 500 1, 515 1, 530 1, 545 1, 561

18, 875 19, 585 20, 323 21, 090 21, 887

OTHER SERVICES & CHARGES

30 PROFESSIONAL SERVICES 104 100 2, 789 9, 000

31 COMMUNICATION 2, 183 4,000 1, 540 1, 704

32 TRAVEL

33 ADVERTISING

34 OPERATING RENTALS & LEASES

35 PUBLIC UTILITY SERVICES

36 REPAIRS & MAINTENANCE

37 MISCELLANEOUS

38 CREDIT CARD CHARGES

2, 200 2, 288 2, 380 2, 475 2, 574

254 4, 000 5, 016 6, 000 i''', 10,000 10,400 10, 816 11, 249 11, 699

400 525 674 750 780 811 844 877

98,976 103, 120 48, 664 67, 000 2 : 80,000 83, 200 86, 528 89, 989 93, 589

15, 129 20, 000 8, 822 22, 000 20, 800 21, 632 22, 497 23, 397 24, 333

5, 859 5, 000 4, 247 5, 0001'... 5, 200 5, 408 5, 624 5, 849 6, 083

4, 348 3, 400 3, 632 4, 500 4,500 4, 680 4, 867 5, 062 5, 264

TOTAL OTHER SERVICES & CHARGES 126, 853 140,020 75, 236 115, 878 ! 123, 450 128,388 133, 524 138, 864 144,419

TOTAL OPERATIONS 463, 731.. 496,658 346, 739 473,755 524, 935 543, 474 565, 167 587,728 611, 191

TOTAL EXPENDITURES 871, 943 817,610 541, 271 810, 139 1, 049, 673 1, 076, 712 1, 092, 493 1, 127, 416 1, 143, 891

CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

3, 139) $ 111,642 $ 246, 432 $ 376,661 i; r! $ ( 75, 968) $ ( 139, 968) $ ( 139, 207) $ ( 157, 278) $ ( 156, 587) 

59, 264 197,605 56, 125 56, 125 +, 432, 786 356, 818 216, 850 77, 643 ( 79, 635) 

56, 818 $ 216,850 $ 77,643 $ ( 79, 635) $ ( 236, 223) ENDING FUND BALANCE $ 56, 125 $ 309, 247 $ 302,557 $ 432, 786 $ 

15% Fund Balance 5 130.791 0 12z -641 s Rt ; 9, w v, c, < 

NOTES

Civa Director S45K / 1e9r

giewstore.lGity COMITCA B, cl5, T20rB - MPD Syr Plm,. ZO, A Bodgei

161, 507 $ 163, 874 $ 169, 112 $ 171,584
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Tukwila Metropolitan Park District

Resolution No. 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
TUKWILA METROPOLITAN PARK DISTRICT ADOPTING THE

ANNUAL BUDGET OF THE METROPOLITIAN PARK DISTRICT
FOR THE FISCAL YEAR 2014. 

WHEREAS, the City of Tukwila has submitted to the Board of Commissioners a budget and
estimate of monies required to meet public expenses for Tukwila Metropolitan Park District for
the year 2014; and

WHEREAS, a Public Hearing on the proposed budget was advertised and held on October
21, 2013; 

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITAN PARK DISTRICT HEREBY RESOLVES AS FOLLOWS: 

Section 1. The Board of Commissioners of the Tukwila Metropolitan Park District hereby
adopts the document entitled "Tukwila Metropolitan Park District 2014 Budget," incorporated by

this reference as if fully set forth herein. 

Section 2. The total of the estimated revenues and appropriations for the Tukwila
Metropolitan Park District is $ 1, 414,242. 

Section 3. A complete copy of the final budget for 2014, as adopted, together with a copy
of this adopting resolution, shall be kept on file in the City Clerk's Office, and a copy shall be
transmitted by the City Clerk to the Division of Municipal Corporations of the Office of the State
Auditor and to the Association of Washington Cities . 

PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA METROPOLITAN PARK
DISTRICT at a Regular Meeting thereof this day of , 2013. 

ATTEST /AUTHENTICATED: 

De'Sean Quinn, Clerk of the Board Verna Seal, President, Board of Commissioners

APPROVED AS TO FORM BY: 

Snure Law Office, PSC, Commission Attorney

Attachment: Metropolitan Park District 2014 Budget

W: \Word Processing -MPD \Resolutions \Budget- 2014 -MPD 11 - 14 -13
VC:bjs

Filed with the Clerk: 

Passed by the Commission: 
Resolution Number: 

Page 1 of 1
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funds. ActionItem: Board requested shouldclarifyfund purpose. conservativeapproachand willbe adjusted yearly. ratherthan simplyreducingsalariesby the grant amountprovides
a

completeaccounting picturefor theMPD. allotmentfunding methodtobe presentedat the10/21/13MPDBoard meeting. Life - cycleis meantas anapproximatetime thatthe equipmentlife expectancy efficientoperations orusefulness) is nearlyexhausted. attorneydue toimplications and potential future negotiations. Itis
a

Tong - term capital programthat could be usedattheBoard'
s

discretion atany timebutit wasestablished as
a

20 - year programdepending uponthelife ofthe pool. contractfor 2014. In2013 the positionreceived
a

2.

5% 

increase. 
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life ofthe pool. (Page
4 & 

Page
6). 

The poolwill needtobe replaced. agreementforfacility demolition atthe endof thelease. ( Page
4 & 

Page
6) 

The
3% 

salaryincreasefor theCoordinators positionis wellabovethe currentinflation rate of
2 %. 

Also theCoordinatorsbenefits increase of
4% 

is notbased oncurrentCPIinflation rateand actualexpendituresfor the positionin the
5

year planarenotprovided. The2013 adopted budget is simply whatwasadoptedby theBoard in 2012. ( Page
5) 
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Board agreeswiththe Operator. 2014. The
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increase isbased onthe estimated contractfor 2014. In2013 the positionreceived
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5% 

increase aswellas
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5% 

stepincrease. Rick addressedthis atthe10/21/13MPD Board meeting. Thebudgetline itemis called OperatingRentals andLeases. One example couldbe
a

scissorlift. TheMPDhired
a

newattorney. The attorney indicated thatfor his otherclientsthe annual costsareapproximately $12,000 to $14,000. 
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is notbased oncurrentCPIinflation rateand actualexpendituresfor the positionin the
5

yearplanarenotprovided. BothCoordinator Whyis there analmostdouble increasein scissorliftfor lights? Alllighting is new. Littleif anymaintenance shouldbe required. What arethe specificreasonstoincrease the lawyer accountfrom budgeted 2013 $
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240.00, spent estimated $3500.00 to proposed2014 14,000.00? ( Page
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tightin thefuture, this may be anissue. 
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Board agreeswithOperator. Aslong astheMPD contracts withtheCity, the pool operator'
s

benefit costsarethroughSeptember are notavailableuntil October; afterpreliminarydraftbudget was distributed ( it wasdistributed 10/
1/

13). Thebudget distributed in Novemberincluded updatednumberstoinclude 10 months. 
0O a3 7

a O

O . c -p
CO `n c (( 00 ~ 

a a) ( Yj O
4-, CO - c- 1 3

0 O N00 L N +-, 

0 o o m
C

C > L 0 +- 

41 +-. u
C

E v ` w
O ° 

tL

a) - O ON i
v 3 Q c

O a) p
L ( C

L f0 N cu .O
L L i O

Q 0. C

L
v) 

4O C 0 • ' o f0
cr

L (

o 4+ 
4D c 0 w a) O

C 0 m 4- O 0A ( N

0 cv a) a) T ° c i

O Q t" 1 CO Y CO C CO N a) 
4+ X N " o a± ( y1 a) N T

N 0. 0 Q C

L

CU 0 .--
1 = O Cr C ° a) 

3 C v c n3 N E o
L ,_ +.+ Y w " O O

Q. > • . Q
3 U 0 > 

Q T N a v is - o O
to

o co a
c 13

3

a73 m c
a) 

a) . 0 O Y _ 
Y

cu (

6a
c

o

o

L . .,, O =
D - 

c > = NY

v f6 3 N u
O a) a) J +••, 1... 1 _ .

O
a) 

F, ( 0 L

2 N pp ' 41) " O cn N T' C Q
N

O t (0 a) O < c. c Q1 c
v, «-, 3 ( n m V) 3 F-- as . Q ( o
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Whatis the justification? What arethe actualcosts? Whatis theprovidedis onlythrough2013.
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TD which
I

assumeisJune2013. Creating
a

successful budget whenthereis atleast
a (
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monthlag in financialdata creates uncertainprojectionsas indicatedin the proposal. (Page
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full - time employeesbut alsoto anypart -time employeethat works morethan70hours
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monthsin
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What repairsandmaintenance willbe done that requires
a $

20,800 proposedbudget? The grand reopeningfollowing CIP wasjustlast April. (Page
6) 

When staffpresentedtheir cost comparison on
8/

19/ 13, they showedTukwila Poolis
7.

25% to 30.14% below comparable poolsin our area withsimilardemographics. 
A

fee increase of
2 %, 

to equalthetaxpayers
2% 
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