
Meetingofthe
BoardofCommissioners

TUKWILAMETROPOLITANPARKDISTRICT
VernaSeal, JoeDuffie DennisRobertson
De'SeanQuinn, AllanEkberg

KathyHougardy KateKruller

7:00* Tuesday, December10, 2013, PM
TukwilaCityHallCouncilChambersResolution #17

SPECIALMEETING

1.CALLTOORDER

2.CITIZENCOMMENTS

3. BUSINESS a. AuthorizetheBoardPresidentandClerkoftheBoardtosignanInterlocal Pg.1
ITEMS AgreementwiththeCityofTukwilaforsupportservices.  

b. TukwilaPoolAdvisoryCommittee (TPAC) appointments: Pg.31
1) ConfirmthereappointmentofJeriFrangello-AndersontoPosition #1on

theTukwilaPoolAdvisoryCommittee, withatermexpiring12/31/2015. 
2)ConfirmthereappointmentofVanessaZaputiltoPosition #2onthe

TukwilaPoolAdvisoryCommittee, withatermexpiring12/31/2015. 
3) Discussionanddirectiontostaffregardingafuturerevisionto

ResolutionNo. 8toexpandthecommitteeto9members, includinga
student.  

c. Authorizetheadoptionofthesuggestionboxpolicy. Pg.37
d.AuthorizeanewmeetingdateandtimetobegininJanuary2014anddirect Pg.45

stafftopreparearesolutionfortheDecember16, 2013meeting.  
e.DiscussionregardingthecontractforanExecutiveDirector. Pg.47

4. ADJOURNMENT

TukwilaCityHalliswheelchairaccessible.  
Reasonableaccommodationsareavailableatpublichearingswithadvancenoticetothe

CityClerk'sOffice (206-433-1800orTukwilaCityClerk@tukwilawa.gov). Thisnoticeisavailableat
www.tukwilawa.gov, andinalternateformatswithadvancenoticeforthosewithdisabilities.  

TukwilaMetropolitanParkDistrictBoardmeetingsareaudiotaped. 



TukwilaMetropolitanParkDistrict

Vision, Goals, & ObjectivesSummary

Mission: ThemissionoftheTukwilaPoolMetropolitanParkDistrict (MPD) istoprovidethebestrunmunicipal
aquaticsprograminthestate.   

Vision:Toprovideasustainableandefficientpoolthatexceedsthecommunity’sneeds.  

Goals:  

A. Tooperateafinancialself-sustainingaquaticsprogram.  
a.Developlongtermplan
b.Ensureefficientoperations
c. Capitalizeongrants/fundingopportunities
d.Developbusinesspartnerships

B. Toprovideapoolthatisasafehaven. 
a.Maintainandprovidecontinuedtrainingtoensurequalifiedlifeguardsandstaff
b.Ensureasafeandhealthyplacetorecreateandlearn
c. Protectkids
d.Coordinatewatersafetyeducation

C.Tobewelcomingandinclusivetoall. 
a.Createaninvitingfacility
b.Addresstransportationneeds
c. Maintainhighperformanceemployees
d.Eliminatebarriers

D.Tomaintainandsupportcommunityinvolvementinthepool. 
a.Addresstransportationforkids
b.Promoteswimmingwithinschooldistrict(s) physicaleducationprograms
c. Developregionalpartnerships
d.Growinginvestments

E. Toprovidecreativeandrelevantprograms
a.Providelong-termaquaticoperations
b.DeliverswimopportunitiestoallintheDistrict
c. Havethebestswimteaminthestate
d.Offerfreeopenswim – communityswim

F.Toprovideannualperformancereportingtothecommunity.  

G. Continuetoreviewgovernance.  


