
ITEMNO.

5.C.
TukwilaMetropolitanParkDistrict
TukwilaPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: BryanNelsonChair

DATE: 9/3-0/3-2

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyBryanat2o6 -933- -3-579

AGENDA

September12, 2012
TooAM

MeetingLocation: TukwilaCommunityCenter

CalltoOrder

ApprovalofMinutesAugust8, 203-2

BusinessItems:

1) 45min: DevelopingtheTPACLong -termAgenda/WorkplanthatisinalignmentwithTPAC
prioritiesandMPDLongTermAgenda. Whatarethetop3items /decisionstheMPDBoardneedsour
guidanceon (i.e. CIP, 2013Budget, Reopening)? Howcanweworkwithstaffonthetimingoftheir
reports /recommendationssowehaveenoughtimetoanalyze /discussandproviderecommendations
totheBoard. TimingofMeetings.

2) 10min: UpdateonnextstepsforCIP /Financing.

3) 10min: Marketing: Updateonmarketingplanforclosure. RecommendMarketingcommittee
pursuerecommendationsforMPDWebsiteandlogoselection.

4) 5in: UpdateonOctober "communicationpow- wow /retreat" AmyisorganizingforBoard, Staff,
TPAC, STP, CommunityPoolSupporters, etc

5) 5Min (ifnotdecidedunder #1): NextMeeting

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting: TBD

Adjournment
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaCommunityCenter
Wednesday, September12, 20127:ooAM

Attendance

Committee: BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: StephanieGardner, AmyKindell, MalcolmNeely, RickStill
BoardMember: VernaSeal

CalltoOrder: BryanNelsoncalledthemeetingtoorderat7:05AM*I

ApprovalofMinutes: CommitteeMembersreviewedthemtriutsfromtheAugust8, 2012meeting
andmadeamendments. VidaVerdiermadea motto`h topprovetheminutesasamended.
DavidPukisecondedthemotion. Themoti,,Acarried 4 -0.'

BusinessItems

1. TPACLongTermAgenda /WorkPlan Bryan?Nelsonreadti

groupandbeganadiscussionontheneedforewopi g a
committeecouldfulfilltheirmissn_ofsupportrnga ssi

committeethendiscussedho 01011i outwhat toes th

fromTPACon. Itwassuggested atopnoritieshsti
TPACandprovidethemwithdirectiorngeneratgalong

7:13AMMalcolmNee!Xl61Kedthestpeting.

BryanNelsoncl6ffiedthatatthelastme
tatlwhatwouldbe

enedn
ac ofgo

Boarrdf,at':a`changeing oyr
zq

toriiv TPAC i`rttenttosh x,wsu000rt

7:43AMDatd.,ClinejoinedtheFmeet

TPACMiss11, statementwiththe

ngtermTPACag sothe

ngtheMPDBoar' andStaff. The
Boardislookingforparticipation
mtheBoardwouldbehelpfulfor
rmworkplan.

Fw,toTPACrecommendedtotheBoardtoresearch
kceandhadnotmadearecommendationtothe

Hef6twasimportanttomakethedistinctionand
r, searchingthistopic.

BryanNM.Ionthenshared ;hatwhile "'everyoneislearningintheprocessofdevelopingtheMPD
itisimpota ttodirectallXoncernsthatcommitteemembers mayreceiveregardingthe
operationoff ooItostabeforebringingthoseconcernstothecommitteeortheBoard.

ThecommitteediscuedMthstafftheroleofthecommitteeandtheBoardinregardto
operationsatthePodVitwasclarifiedthattheroleoftheboardisprovideguidanceonpolicy
orprincipallevelissuesandtheroleofthestaffistoexecutetheoperationalandadministrative
functionsorthe h̀ow' ofmeetingtheprincipalsdirectedbytheBoard.

BryanNelsonthenclarifiedthatTPAChasnotspecificallydiscusseda3' PartyOperatorforthe
Poolandonlywishesthatthetopicbelookedatholistically. Itwastheconsensusofthe
committeethatTPACiscompletelysupportiveoftheBoard'sdecisionnottopursuethisatthis
timeandTPACwillnotdiscussthismatteruntildirectiontodosohasbeengivenbytheBoard.
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

2. CIP /FinancingUpdate —RickStillsharedwiththecommitteethatfinancingoptionsarestill
beingexploredandanapplicationforonesuchoptionhasbeensubmitted. Thefinaldetailsare
beingworkedoutandtheprojectisontrack.

3. MarketingUpdate —AmyKindellsharedwiththecommittee, themarketingcommitteehashad
anopportunitytomeetafewtimesalreadyandisexcitedabouttheupcomingmarketing
campaign. Shesharedthatafewbrainstormingsessionshaveoccurredandthecommitteeis
ontracktobeginworkattheendofthemonthonthepreclosureDogSwim. Theplanfor
projectupdatesduringtheclosurewillalsobecomingtogetheratthattime. Thecommitteeis
alsointheprocessofdecidingwhattheGrandRe- Openingeventsshouldinvolveinadditionto
are- openingceremony. Shealsosharedwiththecommitteeifthereareanyitemstheyare
particularlypassionateaboutandwouldliketoseeinformationsharedwiththecommunity
aboutduringprojectupdateprocesstoplease share,trrvith her. TheideasofMechanical

4drRoomToursandBefore /Afterphotocomparisons discussed.

VanessaZaputilsharedwiththecommitteetathewasconcernedthatthebudgetdidn't
adequatelyprovidefortheongoingmarketin; fthePool, andshehpedtoseethat
consideredintheupcoming2013Budget` Eickstillexplainedthatbud' pgisdoneinthe

lumpsummethodandthatfundswouldbeAVailabletocamplete theclosure /re- opening
marketing.

DavidPukisharedwiththecombitteethatatKidsFest inAugustTPAChadagoodtime
handingoutPoolSchedulesandb4savers Healsosham withthecommitteethatitwas

evidentfromhisinteractionsattheevent, thee ityofthecommunityisbeingrecognizedin
thekidswhoaregetting =intothepool16 tocontinuetoattendtheKids

Festivalinthefuf're'. 
7

4. Pow-wow/Retreat` date BJ nNelsonstiredwiththecommitteehebelievedthatmanyof
theitemsthatTPAwished1blEditeu5satsuh arieventhadbeendiscussedduringthecurrent

meetingan' IthatpotentallyasimI T.1t eeventcouldbeplannedfor2013. DavidClineand
ViSealsaecithat aretreattype evrttcouldbe avaluableadditiontothe2013calendar.

CitizenCornrnents: None

StaffReports: MckstilltoldthecommitteethatthePoolisreadyatanytimetoreceivethe
washer /dryerthat'sdiscussedattheBowl- a -thon.

RickStillalsoremindedcommitteemembersthattheMonday, September17, 2012BoardMeetingis
nowscheduledtobeginat7.39pm, duetothelightagendafortheCityCouncilMeetingthatday.

Other: CommitteemembersdiscussedtheirnextmeetingdateandagreedtomeetOctober3, 2012at
7:ooAM. DuringthediscussionoftheTPACLongTermAgendathecommitteeagreedthatany
monthlymeetingsshouldbeheldthefirstWednesdayofthemonth.

Adjournment: VidaVerdiermotionedtoadjournthemeeting. DavidPukisecondedthemotion. The
meetingwasadjournedat8:28AM.

NextMeeting: Wednesday, October3, 2012TooAM, TukwilaCommunityCenter

MinutesbyANK
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