
ITEMNO.

4.E.
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: September12, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeWorkPlan

ISSUE

ThismemoseeksguidanceanddirectiontotheTukwilaPoolAdvisoryCommitteeastheydevelop
their2012/2013WorkPlan /LongTermAgenda.

FINANCIALIMPACT

Nofinancialimpact.

BACKGROUND

TheTukwilaPoolAdvisoryCommittee (TPAC) wasformedthroughResolution #8inearly2012.
TPAChasbeenveryactivethroughoutthepastninemonthsandhasprovidedsignificantinputinto
theupcomingpoolimprovementproject. StaffhasappreciatedtheassistanceoftheCommittee
throughouttheconstructionplanningprocessandisgratefulfortheenergythisCommitteehasput
forth. AsconstructionmovesforwardstaffwouldliketoseetheenergyoftheCommitteeto
continuetobeutilizedforthebenefitofthepoolandthecommunity.

TPAChasdevelopedaprioritieslistandiscurrentlydevelopingaWorkPlan /LongTermAgenda.
AtTPAC'sSeptember12, 2012meetingthegroupdiscussedtheirdesiretocontinuetoassistthe
MPDBoardandStaff; however, theyalsoexpressedthedesireforguidancefromtheBoard.
TPACdiscussedtheneedfordirectionregardingtheMPDLongTermAgendaandhowtheycan
beusefulinassistingtheboard. Additionally, TPACalsodiscussedtheneedforguidance
regardingothereffortstheymaybepursuing. Acoupleexamplesinclude: buildingrelationships
withtheTukwilaSchoolBoardandPoolmarketing /outreach.

DISCUSSION

StaffisrequestingtheBoardreviewResolutionNumber8andtheTPACprioritieslistalongwith
theMPDLongTermAgendatodeterminespecificdirectionsand /orguidancetoTPACtoensure
theCommittee'senergyisbestutilized. TheBoardPresidentwillprepareaconsolidatedlistbased
ontheLongTermAgendaandtheTPACprioritieslist, incompliancewithResolutionNumber8,
fordiscussionpurposes.

ATTACHMENT

Attachment1: TPACPrioritiesList

Attachment2: MPDLongTermAgenda
Attachment3: Resolution #8

TPACWorkPlan9 -12 -12MEMO (2).doc
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ATTACHMENT1

TUKWILAMETROPOLITANPARKDISTRICT

CitizensPoolAdvisoryCommittee

OngoingPrioritiesListasofAugust8, 2012

ThemissionoftheTukwilaPoolAdvisoryCommitteeistoadvise, guide,
andassisttheTukwilaMetropolitanParkDistrictonmattersrelatingtothe

TukwilaPool.

CIP- ongoing

o Financingoptions
6 idefene offE*eR -E

o Continueprovidinganalysisandguida.nceas-,needed
Marketing

Merchandise

AvailabilityoftimesforPool-use
AfterSchoolProgram

Schools– Fliershomeinbackpacks
Preschools /Daycaresinthearea
ParentMeetingsatTukwilaSchoolAistrict
WebSite

o ClosureMarketing
TPAC Kid'sPosterCompetition?

SchoolDistrict, Relationship
Z r` +'^ŜWith5 &9 6 .,ra . nher°- buildinglongtermpartnerships

o ' Swimmingasapartofcurriculum
NewPrograms

o SaturdayMorningSwimmingLessons
o ExistingPrograms: improvement;, teachingmethods

FiscalResponsibility
o NewFees

Communicationwithpatrons
0 onlineRegistration
o ComparisonofRevenueModelsusedbypools

Adv'E'

Fundraising: scholarships, bricks /tiles
LongTermVision
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ATTACHMENT2

TukwilaMetropolitanParkDistrict
2012DraftLong -TermAgenda

BoardAdopted1 -9 -12 *Revisedfor6- 18 -12; MODIFIED8 -20 -12

June4418

Resolutiontochangemeetingdate.
FundingalternativesforCapitalImprovements
CapitalProjectListandauthorizationtomoveforwardwithitemstomeetgrantrequirements
GrantApplicationAuthorizationofMatch
Revised2012Long -TermAgenda

Julyg16
RentalPolicy

August43- 20
AdoptFinalEnergyServicePlan (ESP) andFinancing
Potentialawardofgrant
1/41yOperationsStatisticalReview
1/41yBudgetReview

September4017
CityServicesContractreview COSTBREAKDOWNOFCITYPROVIDEDSERVICES

ContractedServicesPresentation ONEPAGE POTENTIALINDEPENDENTREVIEW

Preliminary2013ProgramandFeesReview
ESPADDENDUMFOR5REDUCEDSCOPEDPROJECTS

October515

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

GOVERNANCEOUTLINEFORELECTEDBOARD

November43- 19

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
1/41yOperationsStatisticalReview
1/41yBudgetReview

December4-017

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
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ATTACHMENT3

TukwilaMetropolitanParkDistrict

ResolutionNo.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHE
TUKWILAMETROPOLITAN PARKDISTRICTAUTHORIZING

THECREATIONOFTHETUKWILAMETROPOLITANPARK
DISTRICTCITIZENSPOOLADVISORYCOMMITTEE.

WHEREAS, thecitizensofTukwilavotedinAugust2011tocreatetheTukwila
MetropolitanParkDistrictby63% approval; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersdesires
theon -goinginvolvementandparticipationofcommunitymembersasanessential
componenttowardachievingthegoalsoftheDistrict; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionershas
determinedthataCitizensPoolAdvisoryCommitteeisnecessaryandpertinentforthe
futuresuccessoftheTukwilaMetropolitanParkDistrict (TMPD); and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersdesires
tosolicitadviceandrecommendationsfromtheCitizensPoolAdvisoryCommittee
regardingpolicy, budgetandoperations; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersandthe
membersoftheCitizensPoolAdvisoryCommittee, bythecreationoftheCommittee
herein, recognizethattheCommitteeshallserveinanadvisorycapacityand, whilethe
CommissionshallthoroughlyconsidertherecommendationsoftheCommittee, the
Commissionisnotrequiredtoimplementthem;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section1. CitizensPoolAdvisoryCommitteeEstablished. TheTukwila

MetropolitanParkDistrictCitizensPoolAdvisoryCommitteeisherebyestablishedand
willconsistoffivemembersselectedfromcitizensand /orTukwilabusinessownerswho
shallbeappointedbytheTukwilaMetropolitanParkDistrictBoardofCommissioners,
subjecttoconfirmationbyamajorityvoteoftheBoard. Nomorethan2membersshall
benonresidents. Aformalprocessofselectionshallincludeapplicationtoandreview
bytheBoardofCommissionersPresident. Appointmentsshallbemadefortheposition
andshallbeselectedwithoutrespecttopoliticalaffiliations, raceorsex. OneBoard

CommissionermaybeappointedasanonvotingliaisontotheCitizensPoolAdvisory
Committee.
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Section2. AppointmentTerms. MembersoftheCitizensPoolAdvisory

Committeeshallserveatwo -yeartermofappointment. Initialtermswillincludetwo

one -yearappointmentsandthreetwo -yearappointments, andallterms thereaftershall

betwo -yearappointments. AllappointmentswillexpireDecember31ofthe lastyear
oftheterm. Ifanappointmentbecomesvacated, theexpirationofthetermofthe
appointmentshallbetofillonlytheexpiredpositionofsuchterm. Vacanciesshallbe
filledforunexpiredtermsassoonaspossible. Staffingshallbeprovidedasdirectedby
theTukwilaMetropolitanParkDistrictPresidentandincooperationwiththeMayor's
Office.

Section3. Bylaws. TheCitizensPoolAdvisoryCommitteeshallbeempoweredto
createandadoptsuchbylawsasarenecessaryfortheconductofbusiness, anda
majorityoftheCommitteeshallconstituteaquorumforthetransactionofbusiness.

Section4. Officers. MembersoftheCitizensPoolAdvisoryCommitteeshallmeet
andorganizebyelecting, fromthemembersoftheCommittee, achairpersonandvice
chairpersonandsuchotherofficersasmaybedeterminedbythechair.

Section5. Meetings. TheCitizensPoolAdvisoryCommitteeshallmeetnoless
thanquarterlyandtheCommitteeshallkeeparecordofallmeetings. Itshallbethe

dutyofthechairpersontopresideatallmeetings. Thevicechairpersonshallperform
thisdutyintheabsenceofthechairperson.

Section6. AnnualReport. TheCitizensPoolAdvisoryCommitteewillreport
annuallytotheTMPDPresidentandBoardofCommissionersonthestatusofpool
servicesandneedsintheCity.

Section7. Purpose. TheCitizensPoolAdvisoryCommitteewill:

1. Plan, promoteandrecommendpolicyandstandardsforconstruction,
development, maintenance, andoperationsofaquaticfacilitieswithintheTMPDlimits
bymajorityvote.

2. Developandrecommendprogramstopromoteaquaticservicesandinform
thepublicofaquaticfacilitiesthatareavailableforpublicuse.

3. Encourage, recommendandaidprogramsfororrelatedtoaquatics
servicesandenrichment.

4. Explorewaysandmethodsofobtainingprivate, local, state, andfederal
fundstopromoteaquaticsprojectsandprogramswithinthecommunity.

5. Promotepoolgiftgiving, includingsettingstandardsforsuchgifts.
6. Renderanyotheradviceandassistancerelatedtoaquaticsservices.
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PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTataRegularMeetingthereofthis dayof
bcttl 2011.

ATTET /AUTH TICATED:

VernaSeal, clerkoftheBoard
Commissioners

APPROVE TOFORMBY:

LisaM. Marshall, CommissionAttorney

r,Okberga, 9_0sident, Boardf

FiledwiththeClerk: / i/
PassedbytheCommission: a /a• i/
ResolutionNumber: R
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