ITEM NO.

INFORMATIONAL MEMORANDUM 4 .D.

Tukwila Metropolitan Park District

TO: Tukwila Pool MPD Board President

FROM: Rick Still, Parks and Recreation Director
Amy Kindell, Aquatics Program Specialist

DATE: September 12, 2012

SUBJECT: Preliminary 2013 Program and Fees Review

ISSUE
As part of the 2012 MPD Long Term Agenda and Work Plan, this memo and supporting
documents provide a preliminary review of the 2013 Programs and User fees at the Tukwila Pool.

BACKGROUND
Review 2012 Programs and Services offered by the Tukwila Pool in 2012. Review and discuss

current and future user fees at the Tukwila Pool.

In December 2011, the Board reviewed user fees and directed staff to increase selected Non-
resident user fees. At that time, the Board determined it would be best to review fees again, at a
later date, to determine if fees should change for all users upon the completion of the Capital
Improvement Project.

DISCUSSION

The attached presentation demonstrates programs that were implemented throughout 2012 along
with several positive ‘wins’ the pool achieved throughout the year. As staff prepare for the re-
opening of the pool they seek input regarding programs and pool activities from the Board.

The final page of the attached presentation demonstrates the current fee schedule at the pool; it
also reflects non-resident user fee increases that occurred on May 1, 2012. Even with the fee
increase, most user fees remain slightly below average for similar aquatic facilities in the region.
Resident user fees remain below the regional average for nearly all fee types. As the Board
reviews user fees the following options may be considered:

Option 1
Continue to utilize the current user fee structure.

Option 2
Beginning January 1, 2013 by increasing -

e Increase all pass fees by 5% (rounding up to the next dollar) with the exception of Non-
Resident 10 punch cards. Non-Resident 10 punch cards should remain at current rates as
they are already equal to 10 drop in visits.

¢ Increase Resident individual lane rentals to Non-resident individual lane rates.

RECOMENDATION

Staff recommends the Board direct the Tukwila Pool Advisory Committee to review the Options
regarding fee increases and return with a recommendation for the November 19, 2012 Board
meeting.

ATTACHMENT
Attachment 1 — PowerPoint Presentation: Preliminary 2013 Program and Fees Review
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