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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: September12, 2012

SUBJECT: City ContractedSupportServicesReview

ISSUE

ReviewoftheContractedSupportServicesprovidedbytheCityofTukwilafor $7,500permonth.

FINANCIALIMPACT

Nofinancialimpactthistime.

BACKGROUND

TheTukwilaPoolMetropolitanParkDistrict (MPD) enteredintoacontractforsupportserviceswith
theCityofTukwila (City) upontheformationoftheMPD. Thismemorandumistoprovidean
overviewofthecostfortheContractedSupportServicestheMPDhaswiththeCityofTukwila.

BelowisareviewofthescopeofworkoutlinedintheMPDcontractwiththeCitytoprovidesupport
servicesfortheMPD'spooloperations:

CityClerk produceminutesofMPDmeetings, prepareagendasandpacketsforMPD
meetings, preparemeetingroomsandnoticeofmeetings; andorganize, maintainand
archiveDistrictrecordsandfiles.

InformationTechnology websitedesignandcreation; emailcapability; maintainandpost
documentsandupdateMPDwebsite; andprovidesupportofcomputers, telephones, cell
phones, printers, copiers, andfaxmachinesusedbyMPD.

Finance prepareannualreporttotheStateAuditor'sOfficeandsupportfortheannual
audit; maintainrecordsandpreparereports (expenseandrevenue); providegeneral
accountingservices, semimonthlypayrollprocessingandnecessaryreports; provide
AccountsPayableservices, paymentofinvoicesandPurchasingCardadministration; and
riskmanagementadministration.

ParksandRecreation ProjectManagementSupport; Maintenanceofexteriorpool
grounds /landscaping; Janitorialservices; andPoolstaffandmanagement.

HumanResources Recruitmentofemployees; maintenanceofemployeerecords; and
benefitadministration.

Section3.1CostBasis. StatesthathourlywagesandbenefitsofCitystaffspentproviding
supportservices, plus10% foroverheadexpenses, shallnotexceed $7,500permonth.
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DISCUSSION

Thegraphandpiechartbelowshowthecostsassociatedwiththecontractedsupportservices
beingprovidedtotheMPDbytheCityofTukwila.

City ContractedSupportServices September12, 2011throughAugust15, 2012

of Months
3.6 7.5 11.10 1

Cost / Month $ 7,437 $ 8,463 $ 8,130 $ 8,130
Avg.

Chart 1— Cost Breakdown by Department for each year with monthly averages.
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Average

2011 2012 Total Per /Month

CLERK 583 4,208 4,791 432

IT 165 690 855 77

FIN 4,828 12,055 16,883 1,521

P &R 21,001 46,038 67,039 6040

HR 195 483 678 61

Total 26,771 63,474 90,246 8130
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Currentlytheaveragemonthlycostisabout $630permonthovertheallotted $7,500contracted
amount. ThisisduetotheamountoftimetheParksandRecreationDepartmenthasspentonthe
CapitalImprovementProject, BoardmeetingpreparationandpresentationandTukwilaPool
AdvisoryCommittee (TPAC) support; andtheFinanceDepartment'stimespentonresearchingthe
fundingoptionsforthecapitalproject. OnceconstructioniscompleteinFebruary, itisanticipated
thattheaveragecostpermonthwilldecreasetothe $7,500permonthcostorbelow. Itwillbe
easiertoseewhattherealcostsaretosupportthepooloncetheCapitaliscomplete. TheCity's
costsforthescopeofworkoutlinedinthecontractwillcontinuetobetrackedandpotentiallythe
contractedamountcouldbeadjustedduringthenextbudgetcycle.

Therearesomeadministrativeandindirectcoststhatarenotbeingcapturedwellatthistime, i.e.
computerserver, email, CLASSmaintenanceandsupportcosts; andemployeebenefit
administration. FortheCity, theseareasmallerpartoflargeservicesthatareperformedbyCity
staff.

TheaverageperhourcostfortheCity'scontractedsupportservicesisapproximately $55.57per
hour. Thiswasdeterminedbydividingthetotalcostof $90,246bythetotalnumberofservice
hours1,681.5. Thelaborcostsincludesalariesandbenefitsassociatedwitheachpersonthathas
performedworktowardsmeetingthecontractedscopeofwork.

RECOMMENDATION

Itisrecommendedthatthecurrentcontractremainat $7,500permonthforthescopeofworkout
lineduntilthecapitalprojectiscompletedand "normal" operationscanbebetterdefined.
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