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4.A.
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

RobertEaton, ProjectCoordinator
DATE: September17, 2012

SUBJECT: Addendum1totheESP

ISSUE

TheBoardrequestedanAddendumtotheEnergyServicesProposal (ESP) toclarifythefiveitems
intheAllowancessection.

FINANCIALIMPACT

Nodirectfinancialimpact, informationonly.

BACKGROUND

IneffortstoaffordandcompleteadditionalitemsontheCIPList, staffsawsomeprojectitemsfrom
theoverallprojectthatlookedtobepotentialareasofsavingsifthescopewasreducedoran
estimatewassolicitedfromacontractorbecausethepriceproposedbytheESCOwassohigh.
Thesefiveitemsbecameknownas "Allowances" intheESP (listedonpage25) andwouldnotbe
coveredintheguaranteedmaxpricebytheESCOasexplainedintheattachedaddendum1.

AttheAugust20, 2012BoardMeeting, theBoardrequestedthatadditionalinformationbeprovided
inregardstothefiveitemsintheAllowancessectionoftheESP. Thisinformationisincludedin
theattachedAddendum1totheESP.

DISCUSSION

ThetotalcostofthefiveAllowanceitemsis $279,949. Ifthecollectivetotalofthefiveitemsends

upcostingmorethanthatbudgetedamount, thentheMPDwouldberequiredtopaythedifference
sincethesearenotincludedintheguaranteedmaxpricebytheESCO. Becausethesefiveitems
arenotinthebasebidtheymaybecompletedbytheMPD /CityusingthetraditionalPublicWorks
projectprocess.

Hadstaffnotmadethesereductionsormodificationstothesefiveitemsthenmanymoreprojects
ontheCIPListwouldnotbegettingcompleted. Thereisanelementofriskassociatedwiththis
approachhowever, thepotentialbenefitsaresignificant.

RECOMMENDATION

Adoptthe "Addendum1totheESP" toaddSection4.5.1 "AdditionalInformationtothe
Allowances" totheESP.

ATTACHMENTS

1. Addendum1totheESP (dated9- 12 -12)
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Addendum1totheESP: September12, 2012

TheMPDBoardadoptedtheEnergyServicesProposal (ESP) fromMcKinstryonAugust20, 2012atwhich
timetheBoardrequestedadditionalinformationonSection4.5 "Allowances" onpage25oftheESP.
BelowistheadditionalinformationnowforthcalledSection4.5.1 "AdditionalInformationtothe

Allowances" thatexplainsingreaterdetailthefiveitems.

ThefollowingfiveitemswerenotincludedaspartofthebasebidbyMcKinstry, theESCO. Theseitems
areincludedintheoverallprojectandwillbecompleted. Theyarenotconsideredaspartofthebase

bidbecausetheESCOwouldnotguaranteethemaxcostoftheseitems. Thisisforacoupledifferent
reasonsasoutlinedbelow. AllfiveoftheseitemscanbecompletedbytheMPD /Cityusingthe

traditionalPublicWorksprojectprocess.

Item #16 BulkheadRenovation: Allowance: $4,500 OriginalEstimate: $14,683

ThisitemdidnotgetupdatedforthefinalESPsoitisnotanapplestoapplescomparison. The
AllowanceamountwasdeterminedpriortotheknowledgeoftheamountsoftheESCO'sstandardmark-

upsaslistedonpage29oftheESP.

OriginalScope: Repairingaxlesandwheels, andcompletelyrefinishingthesurface.

ReducedScope: Includessimplypaintingtheexistingone.

Item #17 PoolfilterConversion (VacDEOption): Allowance: $15,000OriginalEstimate: $149,089
ThisitemdidnotgetupdatedforthefinalESPsotheOriginalEstimateisnotanapplestoapples

comparisonwiththereducedscope. TheAllowanceamountwasdeterminedpriortotheknowledgeof
theamountsoftheESCO'sstandardmark -upsaslistedonpage29oftheESP.

OriginalScope: ReconfiguretheexistingVacuumDEfiltersystemtoaccommodatenewfilter
gridsthatcanbechangedoutseparatelyasopposedtohavingtolifttheentirefiltergridoutof

thetank. Thiswouldhaveprovidedsignificantsavingsinstafftimeandimprovedfiltercapacity

andreducedannualmaintenancecosts. However, thepricetodothiswashighenoughthatit

wasmorebeneficialtoreducethisscopetoenablemoreitemstobecompletedontheCIPList.

ReducedScope: Includesrefinishingtheexistingfiltertank, purchasingnewfiltergridcovers,

andallnecessaryequipmenttochangethefiltercoversin -housewithouthavingtocontractthis

workout (whichwillsaveapproximately $1,000annually).
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Item #19 ADAImprovements (ParkingLot): Allowance: $90,000OriginalEstimate: $101,700
ThisitemisreducedinexpensebaseduponhavinganestimatefromacontractorthattheCityhasused
multipletimesforthiskindofwork. Onethingtonoteisthatthescopeofthisprojectmayincrease
dependentuponcoderequirements. BoththeESCOandthecontractor'sestimatewerebasedoffplans
thatweredrawnupseveralyearsagothathasnowbecomeevidentwouldnotbringthisuptotoday's
code. Amodificationwillneedtobedoneandpotentiallysomeadditionalengineering.

OriginalScope: RelocateADAParkingStallfromtheexistinglocationtothestallsclosesttothe
lobbydoors. AddanADARampfromtheparkinglottothemainentranceway.

ReducedScope: N/A

Item #21— NewRoof: Allowance: $85,449OriginalEstimate: $378,000

ThisitemisnotanapplestoapplescomparisonbetweentheOriginalEstimateandtheAllowance. The
Allowanceisasballparkpricefromacontractorforadifferentkindofroofproduct. Afterthecontractor
gavetheirballparkestimatetheyconductedfurtherresearchontheirownforthenextseveralweeks
includingacoresampleoftheroof) anddiscoveredthatthereiscurrentlyaboutseveninchesof
insulationontheroof. Goodnewsinthewayofenergyefficiencybutanaddedvariableforre- roofing
thatneitherthecontractornortheESCOknewabout. Therefore, thescopeandestimatefromthe

contractorwillneedtobemodifiedtoreflectthisasthecurrentestimatedoesnot. TheAllowance

amountwasdeterminedpriortotheknowledgeoftheamountsoftheESCO'sstandardmark -upsas

listedonpage29oftheESP.

OriginalScope: Re -roofthefacility (specificprocessandscopewasnotmadeknowntostaff).

ReducedScope: UseaTPOtypeproductthatcanbelaidoverthetopoftheexistingtorchdown
roof.

Item #23 LockerRoomFloorResurfacing: Allowance: $85,000OriginalEstimate: $92,389

Thisitemisreducedinexpensebaseduponusingadifferentproductandmethodologyofprepand

applicationasspecifiedbyanarchitectthattheCityhasusedinthepast. Theproductsimplycostsless
persquarefootandischeapertoinstall.

OriginalScope: Removeexistingtilefloor, grinddownsmoothandapplynewflooringproduct.

ModifiedScope: Useadifferentproductthatdoesnotrequiretheexistingflooringtobe
removedfirst.

Theseallowancesweremadetoenableadditionalitemstobeincludedandcompletedintheoverall

project. Hadtheseeffortstoreducescopeandfindcostsavingsnotbeensoughtaftermanyadditional

itemsontheoverallprojectlistwouldnotbegettingcompleted.
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