
Meetingofthe
BoardofCommissioners

TUKWILAMETROPOLITANPARKDISTRICT

VernaSeal, PresidentoftheBoard
KathyHougardy, ClerkoftheBoard

Monday, September17, 2012, 7:30PM*
TukwilaCityHallCouncilChambers

1. CALLTOORDER

SPECIALMEETING
Pleasenoteearlierstarttimeforthismonthsmeeting.

Resolution #13

2. CITIZENCOMMENTS

3. CONSENT

AGENDA

4. BUSINESSITEMS

S. REPORTS

6. MISCELLANEOUS

7. ADJOURNMENT

a.Approvalofminutes: 8/20/12
b.Approvalofvouchers.

a.AuthorizetheinclusionofAddendum1 (toclarifythefiveitemsin Pg.1
the "Allowances" section) toSection4.5.1oftheEnergyServices
Plan (ESP) adoptedbytheBoardonAugust20, 2012.

b.Reviewanddiscussionofcontractedsupportservicesprovidedby Pg.5
theCity.

c. Discussionregardinganindependentreviewofcontractedsupport Pg.9
services.

d.Preliminaryreviewof2013programandfees. Pg.11

e.ReviewanddirectionregardingtheworkplanfortheTukwilaPool Pg.25
AdvisoryCommittee (TPAC).

a.Commissioners

b.Staff: Pg.35
CapitalImprovementProgram (CIP) status
Operationalissues
Short -termagendareview

c. TukwilaPoolAdvisoryCommittee: Pg.37
Agendaandminutes
Chairpersonreport

d.Miscellaneous: Pg.41

Long -termagenda
NextmeetingisOctober15, 2012.

TukwilaCityHalliswheelchairaccessible.

Reasonableaccommodationsareavailableatpublichearingswithadvancenoticetothe
CityClerk'sOffice (206- 433 -1800orTukwilaCityClerk@tukwilawa.gov). Thisnoticeisavailableat
www.tukwilawa.aov, andinalternateformatswithadvancenoticeforthosewithdisabilities.

TukwilaMetropolitanParkDistrictBoardmeetingsareaudiotaped.

BoardMembers: JoeDuffie DennisRobertson

AllanEkberg
De'SeanQuinn KateKruller





ITEMNO.

4.A.
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

RobertEaton, ProjectCoordinator
DATE: September17, 2012

SUBJECT: Addendum1totheESP

ISSUE

TheBoardrequestedanAddendumtotheEnergyServicesProposal (ESP) toclarifythefiveitems
intheAllowancessection.

FINANCIALIMPACT

Nodirectfinancialimpact, informationonly.

BACKGROUND

IneffortstoaffordandcompleteadditionalitemsontheCIPList, staffsawsomeprojectitemsfrom
theoverallprojectthatlookedtobepotentialareasofsavingsifthescopewasreducedoran
estimatewassolicitedfromacontractorbecausethepriceproposedbytheESCOwassohigh.
Thesefiveitemsbecameknownas "Allowances" intheESP (listedonpage25) andwouldnotbe
coveredintheguaranteedmaxpricebytheESCOasexplainedintheattachedaddendum1.

AttheAugust20, 2012BoardMeeting, theBoardrequestedthatadditionalinformationbeprovided
inregardstothefiveitemsintheAllowancessectionoftheESP. Thisinformationisincludedin
theattachedAddendum1totheESP.

DISCUSSION

ThetotalcostofthefiveAllowanceitemsis $279,949. Ifthecollectivetotalofthefiveitemsends

upcostingmorethanthatbudgetedamount, thentheMPDwouldberequiredtopaythedifference
sincethesearenotincludedintheguaranteedmaxpricebytheESCO. Becausethesefiveitems
arenotinthebasebidtheymaybecompletedbytheMPD /CityusingthetraditionalPublicWorks
projectprocess.

Hadstaffnotmadethesereductionsormodificationstothesefiveitemsthenmanymoreprojects
ontheCIPListwouldnotbegettingcompleted. Thereisanelementofriskassociatedwiththis
approachhowever, thepotentialbenefitsaresignificant.

RECOMMENDATION

Adoptthe "Addendum1totheESP" toaddSection4.5.1 "AdditionalInformationtothe
Allowances" totheESP.

ATTACHMENTS

1. Addendum1totheESP (dated9- 12 -12)

MPD917124aAddendum1totheESP9 -12 -12MEMOREVISED9- 13- 12.doc





Addendum1totheESP: September12, 2012

TheMPDBoardadoptedtheEnergyServicesProposal (ESP) fromMcKinstryonAugust20, 2012atwhich
timetheBoardrequestedadditionalinformationonSection4.5 "Allowances" onpage25oftheESP.
BelowistheadditionalinformationnowforthcalledSection4.5.1 "AdditionalInformationtothe

Allowances" thatexplainsingreaterdetailthefiveitems.

ThefollowingfiveitemswerenotincludedaspartofthebasebidbyMcKinstry, theESCO. Theseitems
areincludedintheoverallprojectandwillbecompleted. Theyarenotconsideredaspartofthebase

bidbecausetheESCOwouldnotguaranteethemaxcostoftheseitems. Thisisforacoupledifferent
reasonsasoutlinedbelow. AllfiveoftheseitemscanbecompletedbytheMPD /Cityusingthe

traditionalPublicWorksprojectprocess.

Item #16 BulkheadRenovation: Allowance: $4,500 OriginalEstimate: $14,683

ThisitemdidnotgetupdatedforthefinalESPsoitisnotanapplestoapplescomparison. The
AllowanceamountwasdeterminedpriortotheknowledgeoftheamountsoftheESCO'sstandardmark-

upsaslistedonpage29oftheESP.

OriginalScope: Repairingaxlesandwheels, andcompletelyrefinishingthesurface.

ReducedScope: Includessimplypaintingtheexistingone.

Item #17 PoolfilterConversion (VacDEOption): Allowance: $15,000OriginalEstimate: $149,089
ThisitemdidnotgetupdatedforthefinalESPsotheOriginalEstimateisnotanapplestoapples

comparisonwiththereducedscope. TheAllowanceamountwasdeterminedpriortotheknowledgeof
theamountsoftheESCO'sstandardmark -upsaslistedonpage29oftheESP.

OriginalScope: ReconfiguretheexistingVacuumDEfiltersystemtoaccommodatenewfilter
gridsthatcanbechangedoutseparatelyasopposedtohavingtolifttheentirefiltergridoutof

thetank. Thiswouldhaveprovidedsignificantsavingsinstafftimeandimprovedfiltercapacity

andreducedannualmaintenancecosts. However, thepricetodothiswashighenoughthatit

wasmorebeneficialtoreducethisscopetoenablemoreitemstobecompletedontheCIPList.

ReducedScope: Includesrefinishingtheexistingfiltertank, purchasingnewfiltergridcovers,

andallnecessaryequipmenttochangethefiltercoversin -housewithouthavingtocontractthis

workout (whichwillsaveapproximately $1,000annually).

C: \temp \Content.0utlook \TD8KICPZ \MPD91712 -4aAddendum1totheESP9 -12 -12Attachment1 -REVISED9- 13- 12.docx Page1
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Item #19 ADAImprovements (ParkingLot): Allowance: $90,000OriginalEstimate: $101,700
ThisitemisreducedinexpensebaseduponhavinganestimatefromacontractorthattheCityhasused
multipletimesforthiskindofwork. Onethingtonoteisthatthescopeofthisprojectmayincrease
dependentuponcoderequirements. BoththeESCOandthecontractor'sestimatewerebasedoffplans
thatweredrawnupseveralyearsagothathasnowbecomeevidentwouldnotbringthisuptotoday's
code. Amodificationwillneedtobedoneandpotentiallysomeadditionalengineering.

OriginalScope: RelocateADAParkingStallfromtheexistinglocationtothestallsclosesttothe
lobbydoors. AddanADARampfromtheparkinglottothemainentranceway.

ReducedScope: N/A

Item #21— NewRoof: Allowance: $85,449OriginalEstimate: $378,000

ThisitemisnotanapplestoapplescomparisonbetweentheOriginalEstimateandtheAllowance. The
Allowanceisasballparkpricefromacontractorforadifferentkindofroofproduct. Afterthecontractor
gavetheirballparkestimatetheyconductedfurtherresearchontheirownforthenextseveralweeks
includingacoresampleoftheroof) anddiscoveredthatthereiscurrentlyaboutseveninchesof
insulationontheroof. Goodnewsinthewayofenergyefficiencybutanaddedvariableforre- roofing
thatneitherthecontractornortheESCOknewabout. Therefore, thescopeandestimatefromthe

contractorwillneedtobemodifiedtoreflectthisasthecurrentestimatedoesnot. TheAllowance

amountwasdeterminedpriortotheknowledgeoftheamountsoftheESCO'sstandardmark -upsas

listedonpage29oftheESP.

OriginalScope: Re -roofthefacility (specificprocessandscopewasnotmadeknowntostaff).

ReducedScope: UseaTPOtypeproductthatcanbelaidoverthetopoftheexistingtorchdown
roof.

Item #23 LockerRoomFloorResurfacing: Allowance: $85,000OriginalEstimate: $92,389

Thisitemisreducedinexpensebaseduponusingadifferentproductandmethodologyofprepand

applicationasspecifiedbyanarchitectthattheCityhasusedinthepast. Theproductsimplycostsless
persquarefootandischeapertoinstall.

OriginalScope: Removeexistingtilefloor, grinddownsmoothandapplynewflooringproduct.

ModifiedScope: Useadifferentproductthatdoesnotrequiretheexistingflooringtobe
removedfirst.

Theseallowancesweremadetoenableadditionalitemstobeincludedandcompletedintheoverall

project. Hadtheseeffortstoreducescopeandfindcostsavingsnotbeensoughtaftermanyadditional

itemsontheoverallprojectlistwouldnotbegettingcompleted.
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ITEMNO.

I

INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: September12, 2012

SUBJECT: City ContractedSupportServicesReview

ISSUE

ReviewoftheContractedSupportServicesprovidedbytheCityofTukwilafor $7,500permonth.

FINANCIALIMPACT

Nofinancialimpactthistime.

BACKGROUND

TheTukwilaPoolMetropolitanParkDistrict (MPD) enteredintoacontractforsupportserviceswith
theCityofTukwila (City) upontheformationoftheMPD. Thismemorandumistoprovidean
overviewofthecostfortheContractedSupportServicestheMPDhaswiththeCityofTukwila.

BelowisareviewofthescopeofworkoutlinedintheMPDcontractwiththeCitytoprovidesupport
servicesfortheMPD'spooloperations:

CityClerk produceminutesofMPDmeetings, prepareagendasandpacketsforMPD
meetings, preparemeetingroomsandnoticeofmeetings; andorganize, maintainand
archiveDistrictrecordsandfiles.

InformationTechnology websitedesignandcreation; emailcapability; maintainandpost
documentsandupdateMPDwebsite; andprovidesupportofcomputers, telephones, cell
phones, printers, copiers, andfaxmachinesusedbyMPD.

Finance prepareannualreporttotheStateAuditor'sOfficeandsupportfortheannual
audit; maintainrecordsandpreparereports (expenseandrevenue); providegeneral
accountingservices, semimonthlypayrollprocessingandnecessaryreports; provide
AccountsPayableservices, paymentofinvoicesandPurchasingCardadministration; and
riskmanagementadministration.

ParksandRecreation ProjectManagementSupport; Maintenanceofexteriorpool
grounds /landscaping; Janitorialservices; andPoolstaffandmanagement.

HumanResources Recruitmentofemployees; maintenanceofemployeerecords; and
benefitadministration.

Section3.1CostBasis. StatesthathourlywagesandbenefitsofCitystaffspentproviding
supportservices, plus10% foroverheadexpenses, shallnotexceed $7,500permonth.

MPD917124XXCityServicesContractReview9 -12 -12MEMO.doc
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INFORMATIONALMEMO

MPD: City ContractedSupportServices
Page2

DISCUSSION

Thegraphandpiechartbelowshowthecostsassociatedwiththecontractedsupportservices
beingprovidedtotheMPDbytheCityofTukwila.

City ContractedSupportServices September12, 2011throughAugust15, 2012

of Months
3.6 7.5 11.10 1

Cost / Month $ 7,437 $ 8,463 $ 8,130 $ 8,130
Avg.

Chart 1— Cost Breakdown by Department for each year with monthly averages.

HR, $ 61,
1%

IT, $77,
1% .. CLERK, $ 432,

5%

Chart 2 Costs by Department per Month

6
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Average

2011 2012 Total Per /Month

CLERK 583 4,208 4,791 432

IT 165 690 855 77

FIN 4,828 12,055 16,883 1,521

P &R 21,001 46,038 67,039 6040

HR 195 483 678 61

Total 26,771 63,474 90,246 8130

of Months
3.6 7.5 11.10 1

Cost / Month $ 7,437 $ 8,463 $ 8,130 $ 8,130
Avg.

Chart 1— Cost Breakdown by Department for each year with monthly averages.

HR, $ 61,
1%

IT, $ 77,
1% .. CLERK, $ 432,

5%

Chart 2 Costs by Department per Month

6
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INFORMATIONALMEMO

MPD: City ContractedSupportServices
Page3

Currentlytheaveragemonthlycostisabout $630permonthovertheallotted $7,500contracted
amount. ThisisduetotheamountoftimetheParksandRecreationDepartmenthasspentonthe
CapitalImprovementProject, BoardmeetingpreparationandpresentationandTukwilaPool
AdvisoryCommittee (TPAC) support; andtheFinanceDepartment'stimespentonresearchingthe
fundingoptionsforthecapitalproject. OnceconstructioniscompleteinFebruary, itisanticipated
thattheaveragecostpermonthwilldecreasetothe $7,500permonthcostorbelow. Itwillbe
easiertoseewhattherealcostsaretosupportthepooloncetheCapitaliscomplete. TheCity's
costsforthescopeofworkoutlinedinthecontractwillcontinuetobetrackedandpotentiallythe
contractedamountcouldbeadjustedduringthenextbudgetcycle.

Therearesomeadministrativeandindirectcoststhatarenotbeingcapturedwellatthistime, i.e.
computerserver, email, CLASSmaintenanceandsupportcosts; andemployeebenefit
administration. FortheCity, theseareasmallerpartoflargeservicesthatareperformedbyCity
staff.

TheaverageperhourcostfortheCity'scontractedsupportservicesisapproximately $55.57per
hour. Thiswasdeterminedbydividingthetotalcostof $90,246bythetotalnumberofservice
hours1,681.5. Thelaborcostsincludesalariesandbenefitsassociatedwitheachpersonthathas
performedworktowardsmeetingthecontractedscopeofwork.

RECOMMENDATION

Itisrecommendedthatthecurrentcontractremainat $7,500permonthforthescopeofworkout
lineduntilthecapitalprojectiscompletedand "normal" operationscanbebetterdefined.

C: hemp \CmtmtOutbok \TD8KICP2\MPD917124XXCitySemmsCwtmdReview9 -12 -12MEMOcbc





ITEMNO.

4.C.
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: September12, 2012

SUBJECT: Outsourced ContractedSupportServices

ISSUE

IndependentreviewofcontractedsupportservicesfortheMetropolitanParkDistrict.

FINANCIALIMPACT

Nofinancialimpactatthistime.

BACKGROUND

TheTukwilaPoolMetropolitanParkDistrict (MPD) enteredintoacontractwiththeCityofTukwila
City) upontheformationoftheMPD. Thismemorandumprovidesaprocesstoobtainan
independentreviewofthecontractedsupportservicesthatareprovidedfortheMPDbytheCity
andamethodtofindalternatemeanstoprovidetheservices.

DISCUSSION

Thereareafewstepsthatcouldbetakentodetermineandtocontractthescopeofworkforan
independentreviewofthecontractedsupportservicesfortheMPD. Aconsultantscopeofwork
wouldneedtobedeterminedtodeterminetheappropriatetypeofconsultanttoperformthe
contractedsupportservicesreview. ARequestofQualificationsoraRequestforProposals
processwouldneedtooccurtoseekandobtainaqualifiedconsultantthatcouldperformthescope
ofwork. Oncethemostqualifiedconsultanthasbeenselected, thefinalscopeofwork, timeline
andfeewouldbenegotiatedandthenacontractexecutedbytheMPD.

ThescopeofworkthattheMPDmayconsiderwhenseekingaconsultantincludes:
1. Reviewthecurrentcontractedsupportservices, thelevelofserviceprovidedandensurethat

allservicesbeingperformedareaccountedforthroughthecurrentcontract.
2. DeterminethesupportservicesthataredesiredtobeprovidedfortheMPDtomeetcurrent

lawsandtosupporttheMPDoperations.
3. Reviewotherorganizations' methods, levelofserviceandassociatedcostsofprovidingthose

organizations" supportservices.
4. Prepareananalyticalreportthatincludesrecommendationsforalternativesthatwouldbestfit

theMPD'ssupportneedsandbudgetforcontractedsupportservices.

RECOMMENDATION

IfitisdeterminedbytheMPDBoardthatanindependentreviewofthecontractedsupportservices
isdesired, theprocessoutlinedabovewouldberecommendedastheplanofactiontoobtainthe
consultanttoperformtheworkeffort.

MPD917124XXContractedOutsourcedSupportSmices9 -12 -12MEMO.doc
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ITEMNO.

INFORMATIONALMEMORANDUM 4.D.
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM:

DATE

SUBJECT:

RickStill, ParksandRecreationDirector
AmyKindell, AquaticsProgramSpecialist

September12, 2012

Preliminary2013ProgramandFeesReview

ISSUE

Aspartofthe2012MPDLongTermAgendaandWorkPlan, thismemoandsupporting
documentsprovideapreliminaryreviewofthe2013ProgramsandUserfeesattheTukwilaPool.

BACKGROUND

Review2012ProgramsandServicesofferedbytheTukwilaPoolin2012. Reviewanddiscuss
currentandfutureuserfeesattheTukwilaPool.

InDecember2011, theBoardrevieweduserfeesanddirectedstafftoincreaseselectedNon-
residentuserfees. Atthattime, theBoarddetermineditwouldbebesttoreviewfeesagain, ata
laterdate, todetermineiffeesshouldchangeforallusersuponthecompletionoftheCapital
ImprovementProject.

DISCUSSION

Theattachedpresentationdemonstratesprogramsthatwereimplementedthroughout2012along
withseveralpositive 'wins' thepoolachievedthroughouttheyear. Asstaffprepareforthere-
openingofthepooltheyseekinputregardingprogramsandpoolactivitiesfromtheBoard.

Thefinalpageoftheattachedpresentationdemonstratesthecurrentfeescheduleatthepool; it
alsoreflectsnonresidentuserfeeincreasesthatoccurredonMay1, 2012. Evenwiththefee

increase, mostuserfeesremainslightlybelowaverageforsimilaraquaticfacilitiesintheregion.
Residentuserfeesremainbelowtheregionalaveragefornearlyallfeetypes. AstheBoard

reviewsuserfeesthefollowingoptionsmaybeconsidered:

Option1
Continuetoutilizethecurrentuserfeestructure.

Option2
BeginningJanuary1, 2013byincreasing

Increaseallpassfeesby5% (roundinguptothenextdollar) withtheexceptionofNon
Resident10punchcards. NonResident10punchcardsshouldremainatcurrentratesas
theyarealreadyequalto10dropinvisits.

IncreaseResidentindividuallanerentalstoNonresidentindividuallanerates.

RECOMENDATION

StaffrecommendstheBoarddirecttheTukwilaPoolAdvisoryCommitteetoreviewtheOptions
regardingfeeincreasesandreturnwitharecommendationfortheNovember19, 2012Board
meeting.

ATTACHMENT

Attachment1 PowerPointPresentation: Preliminary2013ProgramandFeesReview

MPD917124XX2013ProgramandFeesReview9 -12 -12MEMO.doc 11
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00
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5,
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6.
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5.
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5.
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5.
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27.
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36.
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81
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27.
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28.
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00
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210.
00
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00

265.
00

265.
00

253.
71

Party
Room
1/hr

0.
00

0.
00

0.
00

0.
00

0.
00

32.
56

Lane
Rental /
hr
Schools

9.
00

12.
00

9.
00

12.
00

12.
00

13.
38

Lane
Rental /
hr -
Swim
Team

8.
00

11.
00

8.
00

11.
00

11 .
00

12.
05

N

Note: 
All
fees
remain
lower
than
the
industry
average
with
the
exception
of
drop -
in
rates
as
staff
are
encouraging
the
purchase
of
a
pass
vs. 
utilizing
the
drop -
in
rate.

W
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ITEMNO.

4.E.
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: September12, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeWorkPlan

ISSUE

ThismemoseeksguidanceanddirectiontotheTukwilaPoolAdvisoryCommitteeastheydevelop
their2012/2013WorkPlan /LongTermAgenda.

FINANCIALIMPACT

Nofinancialimpact.

BACKGROUND

TheTukwilaPoolAdvisoryCommittee (TPAC) wasformedthroughResolution #8inearly2012.
TPAChasbeenveryactivethroughoutthepastninemonthsandhasprovidedsignificantinputinto
theupcomingpoolimprovementproject. StaffhasappreciatedtheassistanceoftheCommittee
throughouttheconstructionplanningprocessandisgratefulfortheenergythisCommitteehasput
forth. AsconstructionmovesforwardstaffwouldliketoseetheenergyoftheCommitteeto
continuetobeutilizedforthebenefitofthepoolandthecommunity.

TPAChasdevelopedaprioritieslistandiscurrentlydevelopingaWorkPlan /LongTermAgenda.
AtTPAC'sSeptember12, 2012meetingthegroupdiscussedtheirdesiretocontinuetoassistthe
MPDBoardandStaff; however, theyalsoexpressedthedesireforguidancefromtheBoard.
TPACdiscussedtheneedfordirectionregardingtheMPDLongTermAgendaandhowtheycan
beusefulinassistingtheboard. Additionally, TPACalsodiscussedtheneedforguidance
regardingothereffortstheymaybepursuing. Acoupleexamplesinclude: buildingrelationships
withtheTukwilaSchoolBoardandPoolmarketing /outreach.

DISCUSSION

StaffisrequestingtheBoardreviewResolutionNumber8andtheTPACprioritieslistalongwith
theMPDLongTermAgendatodeterminespecificdirectionsand /orguidancetoTPACtoensure
theCommittee'senergyisbestutilized. TheBoardPresidentwillprepareaconsolidatedlistbased
ontheLongTermAgendaandtheTPACprioritieslist, incompliancewithResolutionNumber8,
fordiscussionpurposes.

ATTACHMENT

Attachment1: TPACPrioritiesList

Attachment2: MPDLongTermAgenda
Attachment3: Resolution #8

TPACWorkPlan9 -12 -12MEMO (2).doc
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ATTACHMENT1

TUKWILAMETROPOLITANPARKDISTRICT

CitizensPoolAdvisoryCommittee

OngoingPrioritiesListasofAugust8, 2012

ThemissionoftheTukwilaPoolAdvisoryCommitteeistoadvise, guide,
andassisttheTukwilaMetropolitanParkDistrictonmattersrelatingtothe

TukwilaPool.

CIP- ongoing

o Financingoptions
6 idefene offE*eR -E

o Continueprovidinganalysisandguida.nceas-,needed
Marketing

Merchandise

AvailabilityoftimesforPool-use
AfterSchoolProgram

Schools– Fliershomeinbackpacks
Preschools /Daycaresinthearea
ParentMeetingsatTukwilaSchoolAistrict
WebSite

o ClosureMarketing
TPAC Kid'sPosterCompetition?

SchoolDistrict, Relationship
Z r` +'^ŜWith5 &9 6 .,ra . nher°- buildinglongtermpartnerships

o ' Swimmingasapartofcurriculum
NewPrograms

o SaturdayMorningSwimmingLessons
o ExistingPrograms: improvement;, teachingmethods

FiscalResponsibility
o NewFees

Communicationwithpatrons
0 onlineRegistration
o ComparisonofRevenueModelsusedbypools

Adv'E'

Fundraising: scholarships, bricks /tiles
LongTermVision
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ATTACHMENT2

TukwilaMetropolitanParkDistrict
2012DraftLong -TermAgenda

BoardAdopted1 -9 -12 *Revisedfor6- 18 -12; MODIFIED8 -20 -12

June4418

Resolutiontochangemeetingdate.
FundingalternativesforCapitalImprovements
CapitalProjectListandauthorizationtomoveforwardwithitemstomeetgrantrequirements
GrantApplicationAuthorizationofMatch
Revised2012Long -TermAgenda

Julyg16
RentalPolicy

August43- 20
AdoptFinalEnergyServicePlan (ESP) andFinancing
Potentialawardofgrant
1/41yOperationsStatisticalReview
1/41yBudgetReview

September4017
CityServicesContractreview COSTBREAKDOWNOFCITYPROVIDEDSERVICES

ContractedServicesPresentation ONEPAGE POTENTIALINDEPENDENTREVIEW

Preliminary2013ProgramandFeesReview
ESPADDENDUMFOR5REDUCEDSCOPEDPROJECTS

October515

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

GOVERNANCEOUTLINEFORELECTEDBOARD

November43- 19

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
1/41yOperationsStatisticalReview
1/41yBudgetReview

December4-017

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
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ATTACHMENT3

TukwilaMetropolitanParkDistrict

ResolutionNo.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHE
TUKWILAMETROPOLITAN PARKDISTRICTAUTHORIZING

THECREATIONOFTHETUKWILAMETROPOLITANPARK
DISTRICTCITIZENSPOOLADVISORYCOMMITTEE.

WHEREAS, thecitizensofTukwilavotedinAugust2011tocreatetheTukwila
MetropolitanParkDistrictby63% approval; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersdesires
theon -goinginvolvementandparticipationofcommunitymembersasanessential
componenttowardachievingthegoalsoftheDistrict; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionershas
determinedthataCitizensPoolAdvisoryCommitteeisnecessaryandpertinentforthe
futuresuccessoftheTukwilaMetropolitanParkDistrict (TMPD); and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersdesires
tosolicitadviceandrecommendationsfromtheCitizensPoolAdvisoryCommittee
regardingpolicy, budgetandoperations; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersandthe
membersoftheCitizensPoolAdvisoryCommittee, bythecreationoftheCommittee
herein, recognizethattheCommitteeshallserveinanadvisorycapacityand, whilethe
CommissionshallthoroughlyconsidertherecommendationsoftheCommittee, the
Commissionisnotrequiredtoimplementthem;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section1. CitizensPoolAdvisoryCommitteeEstablished. TheTukwila

MetropolitanParkDistrictCitizensPoolAdvisoryCommitteeisherebyestablishedand
willconsistoffivemembersselectedfromcitizensand /orTukwilabusinessownerswho
shallbeappointedbytheTukwilaMetropolitanParkDistrictBoardofCommissioners,
subjecttoconfirmationbyamajorityvoteoftheBoard. Nomorethan2membersshall
benonresidents. Aformalprocessofselectionshallincludeapplicationtoandreview
bytheBoardofCommissionersPresident. Appointmentsshallbemadefortheposition
andshallbeselectedwithoutrespecttopoliticalaffiliations, raceorsex. OneBoard

CommissionermaybeappointedasanonvotingliaisontotheCitizensPoolAdvisory
Committee.

W: \WordProcessing -MPD \Resolutions \CitizensPoolAdvisoryCommitteeREVISEDstrike -thru12 -7 -11

SG:bjs Page1of3
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Section2. AppointmentTerms. MembersoftheCitizensPoolAdvisory

Committeeshallserveatwo -yeartermofappointment. Initialtermswillincludetwo

one -yearappointmentsandthreetwo -yearappointments, andallterms thereaftershall

betwo -yearappointments. AllappointmentswillexpireDecember31ofthe lastyear
oftheterm. Ifanappointmentbecomesvacated, theexpirationofthetermofthe
appointmentshallbetofillonlytheexpiredpositionofsuchterm. Vacanciesshallbe
filledforunexpiredtermsassoonaspossible. Staffingshallbeprovidedasdirectedby
theTukwilaMetropolitanParkDistrictPresidentandincooperationwiththeMayor's
Office.

Section3. Bylaws. TheCitizensPoolAdvisoryCommitteeshallbeempoweredto
createandadoptsuchbylawsasarenecessaryfortheconductofbusiness, anda
majorityoftheCommitteeshallconstituteaquorumforthetransactionofbusiness.

Section4. Officers. MembersoftheCitizensPoolAdvisoryCommitteeshallmeet
andorganizebyelecting, fromthemembersoftheCommittee, achairpersonandvice
chairpersonandsuchotherofficersasmaybedeterminedbythechair.

Section5. Meetings. TheCitizensPoolAdvisoryCommitteeshallmeetnoless
thanquarterlyandtheCommitteeshallkeeparecordofallmeetings. Itshallbethe

dutyofthechairpersontopresideatallmeetings. Thevicechairpersonshallperform
thisdutyintheabsenceofthechairperson.

Section6. AnnualReport. TheCitizensPoolAdvisoryCommitteewillreport
annuallytotheTMPDPresidentandBoardofCommissionersonthestatusofpool
servicesandneedsintheCity.

Section7. Purpose. TheCitizensPoolAdvisoryCommitteewill:

1. Plan, promoteandrecommendpolicyandstandardsforconstruction,
development, maintenance, andoperationsofaquaticfacilitieswithintheTMPDlimits
bymajorityvote.

2. Developandrecommendprogramstopromoteaquaticservicesandinform
thepublicofaquaticfacilitiesthatareavailableforpublicuse.

3. Encourage, recommendandaidprogramsfororrelatedtoaquatics
servicesandenrichment.

4. Explorewaysandmethodsofobtainingprivate, local, state, andfederal
fundstopromoteaquaticsprojectsandprogramswithinthecommunity.

5. Promotepoolgiftgiving, includingsettingstandardsforsuchgifts.
6. Renderanyotheradviceandassistancerelatedtoaquaticsservices.

W: \WordProcessing -MPD \Resolutions \CitizensPoolAdvisoryCommitteeREVISEDstrike -thru12 -7 -11
SG:bjs Page2of3
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PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTataRegularMeetingthereofthis dayof
bcttl 2011.

ATTET /AUTH TICATED:

VernaSeal, clerkoftheBoard
Commissioners

APPROVE TOFORMBY:

LisaM. Marshall, CommissionAttorney

r,Okberga, 9_0sident, Boardf

FiledwiththeClerk: / i/
PassedbytheCommission: a /a• i/
ResolutionNumber: R

W: \WordProcessing -MPD \Resolutions \CitizensPoolAdvisoryCommitteeREVISEDstrike -thru12 -7 -11

SG:bjs Page3of3
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ITEMNO.

INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: September12, 2012

SUBJECT: StaffReport

ISSUE

Staffupdateonseveralpoolissues.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ThisInformationalMemorandumistoupdatetheBoardontheCapitalImprovementProjects,
operationalissuesandfutureMPDagendas.

DISCUSSION

CapitalImprovementProjectUpdate ESPC

FinancingAlternatives: TwoofthefinancingoptionsreportedtotheMPDboardwithCitysupport
wouldchangeasfollows. TheTaxExemptLeasePurchase (TELP) programwouldnolongerbe
availabletotheMPDasastand -aloneentity. ThisisduetotheMPDbeinganewly- createdentity
withoutauditedfinancialstatements. AlthoughtheyfullyexpecttheMPDcansupportthefinancial
obligation, theinvestorscan'ttakeontheriskwithoutanestablishedfinancialtrackrecord.

FinancingthroughtheissuanceofaBondisstillavailable, butatthecostofapproximately30
additionalbasispointswhichcorrelatestoanadditional $2,600ayear. ThisisduetotheMPD
beingnewlycreatedandassumingthelowestratinginthe "A" categoryforbonds.

Additionally, StaffcompletedtheapplicationforthePublicWorksBoardloan. Thisloanprogram
hasasignificantlylowerinterestrate, 1.5% for15years. Theapplicationprocessdoesnotcommit
theMPD /CityatthistimebutdoesgetusinthediscussionforapprovalwhichfutureBoard /City
commitmentwillbenecessary.

Marketing
TheMarketingCommitteeheldabrainstormingsessionandplanstohaveanupdateforTPACat
theNovember7thmeeting. ADoggieSwimisscheduledforNovember4.

Operations
FollowingsuitfromJuly, thisAugustwasthelargestevermonthofrevenueforallmonthsof
Augustandthethirdhighestmontheverinthehistoryofthepool. Thetopthreerevenuemonths
onrecordare:

1July2012
2July2011
3August2012

MPD9 -17 -125bStaffReport9 -12 -12MEMO.doc
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INFORMATIONALMEMO

MPD StaffReportSeptember12, 2012
Page2

ThepoolisscheduledforclosureonNovember5andwillreopenthefirstweekofFebruarywitha
GRANDREOPENINGCELEBRATIONhappeninginmidFebruary2013.

FutureMPDAgendas
October15

PreConstruction /DevelopmentStatus /ProjectConstructionTimeline
PreliminaryBudget
GovernanceOutlineforElectedBoard

November19

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
1/41yOperationsStatisticalReview
1/41yBudgetReview

December17

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

ATTACHMENT

36
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ITEMNO.

5.C.
TukwilaMetropolitanParkDistrict
TukwilaPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: BryanNelsonChair

DATE: 9/3-0/3-2

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyBryanat2o6 -933- -3-579

AGENDA

September12, 2012
TooAM

MeetingLocation: TukwilaCommunityCenter

CalltoOrder

ApprovalofMinutesAugust8, 203-2

BusinessItems:

1) 45min: DevelopingtheTPACLong -termAgenda/WorkplanthatisinalignmentwithTPAC
prioritiesandMPDLongTermAgenda. Whatarethetop3items /decisionstheMPDBoardneedsour
guidanceon (i.e. CIP, 2013Budget, Reopening)? Howcanweworkwithstaffonthetimingoftheir
reports /recommendationssowehaveenoughtimetoanalyze /discussandproviderecommendations
totheBoard. TimingofMeetings.

2) 10min: UpdateonnextstepsforCIP /Financing.

3) 10min: Marketing: Updateonmarketingplanforclosure. RecommendMarketingcommittee
pursuerecommendationsforMPDWebsiteandlogoselection.

4) 5in: UpdateonOctober "communicationpow- wow /retreat" AmyisorganizingforBoard, Staff,
TPAC, STP, CommunityPoolSupporters, etc

5) 5Min (ifnotdecidedunder #1): NextMeeting

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting: TBD

Adjournment
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaCommunityCenter
Wednesday, September12, 20127:ooAM

Attendance

Committee: BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: StephanieGardner, AmyKindell, MalcolmNeely, RickStill
BoardMember: VernaSeal

CalltoOrder: BryanNelsoncalledthemeetingtoorderat7:05AM*I

ApprovalofMinutes: CommitteeMembersreviewedthemtriutsfromtheAugust8, 2012meeting
andmadeamendments. VidaVerdiermadea motto`h topprovetheminutesasamended.
DavidPukisecondedthemotion. Themoti,,Acarried 4 -0.'

BusinessItems

1. TPACLongTermAgenda /WorkPlan Bryan?Nelsonreadti

groupandbeganadiscussionontheneedforewopi g a
committeecouldfulfilltheirmissn_ofsupportrnga ssi

committeethendiscussedho 01011i outwhat toes th

fromTPACon. Itwassuggested atopnoritieshsti
TPACandprovidethemwithdirectiorngeneratgalong

7:13AMMalcolmNee!Xl61Kedthestpeting.

BryanNelsoncl6ffiedthatatthelastme
tatlwhatwouldbe

enedn
ac ofgo

Boarrdf,at':a`changeing oyr
zq

toriiv TPAC i`rttenttosh x,wsu000rt

7:43AMDatd.,ClinejoinedtheFmeet

TPACMiss11, statementwiththe

ngtermTPACag sothe

ngtheMPDBoar' andStaff. The
Boardislookingforparticipation
mtheBoardwouldbehelpfulfor
rmworkplan.

Fw,toTPACrecommendedtotheBoardtoresearch
kceandhadnotmadearecommendationtothe

Hef6twasimportanttomakethedistinctionand
r, searchingthistopic.

BryanNM.Ionthenshared ;hatwhile "'everyoneislearningintheprocessofdevelopingtheMPD
itisimpota ttodirectallXoncernsthatcommitteemembers mayreceiveregardingthe
operationoff ooItostabeforebringingthoseconcernstothecommitteeortheBoard.

ThecommitteediscuedMthstafftheroleofthecommitteeandtheBoardinregardto
operationsatthePodVitwasclarifiedthattheroleoftheboardisprovideguidanceonpolicy
orprincipallevelissuesandtheroleofthestaffistoexecutetheoperationalandadministrative
functionsorthe h̀ow' ofmeetingtheprincipalsdirectedbytheBoard.

BryanNelsonthenclarifiedthatTPAChasnotspecificallydiscusseda3' PartyOperatorforthe
Poolandonlywishesthatthetopicbelookedatholistically. Itwastheconsensusofthe
committeethatTPACiscompletelysupportiveoftheBoard'sdecisionnottopursuethisatthis
timeandTPACwillnotdiscussthismatteruntildirectiontodosohasbeengivenbytheBoard.

1
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

2. CIP /FinancingUpdate —RickStillsharedwiththecommitteethatfinancingoptionsarestill
beingexploredandanapplicationforonesuchoptionhasbeensubmitted. Thefinaldetailsare
beingworkedoutandtheprojectisontrack.

3. MarketingUpdate —AmyKindellsharedwiththecommittee, themarketingcommitteehashad
anopportunitytomeetafewtimesalreadyandisexcitedabouttheupcomingmarketing
campaign. Shesharedthatafewbrainstormingsessionshaveoccurredandthecommitteeis
ontracktobeginworkattheendofthemonthonthepreclosureDogSwim. Theplanfor
projectupdatesduringtheclosurewillalsobecomingtogetheratthattime. Thecommitteeis
alsointheprocessofdecidingwhattheGrandRe- Openingeventsshouldinvolveinadditionto
are- openingceremony. Shealsosharedwiththecommitteeifthereareanyitemstheyare
particularlypassionateaboutandwouldliketoseeinformationsharedwiththecommunity
aboutduringprojectupdateprocesstoplease share,trrvith her. TheideasofMechanical

4drRoomToursandBefore /Afterphotocomparisons discussed.

VanessaZaputilsharedwiththecommitteetathewasconcernedthatthebudgetdidn't
adequatelyprovidefortheongoingmarketin; fthePool, andshehpedtoseethat
consideredintheupcoming2013Budget` Eickstillexplainedthatbud' pgisdoneinthe

lumpsummethodandthatfundswouldbeAVailabletocamplete theclosure /re- opening
marketing.

DavidPukisharedwiththecombitteethatatKidsFest inAugustTPAChadagoodtime
handingoutPoolSchedulesandb4savers Healsosham withthecommitteethatitwas

evidentfromhisinteractionsattheevent, thee ityofthecommunityisbeingrecognizedin
thekidswhoaregetting =intothepool16 tocontinuetoattendtheKids

Festivalinthefuf're'. 
7

4. Pow-wow/Retreat` date BJ nNelsonstiredwiththecommitteehebelievedthatmanyof
theitemsthatTPAwished1blEditeu5satsuh arieventhadbeendiscussedduringthecurrent

meetingan' IthatpotentallyasimI T.1t eeventcouldbeplannedfor2013. DavidClineand
ViSealsaecithat aretreattype evrttcouldbe avaluableadditiontothe2013calendar.

CitizenCornrnents: None

StaffReports: MckstilltoldthecommitteethatthePoolisreadyatanytimetoreceivethe
washer /dryerthat'sdiscussedattheBowl- a -thon.

RickStillalsoremindedcommitteemembersthattheMonday, September17, 2012BoardMeetingis
nowscheduledtobeginat7.39pm, duetothelightagendafortheCityCouncilMeetingthatday.

Other: CommitteemembersdiscussedtheirnextmeetingdateandagreedtomeetOctober3, 2012at
7:ooAM. DuringthediscussionoftheTPACLongTermAgendathecommitteeagreedthatany
monthlymeetingsshouldbeheldthefirstWednesdayofthemonth.

Adjournment: VidaVerdiermotionedtoadjournthemeeting. DavidPukisecondedthemotion. The
meetingwasadjournedat8:28AM.

NextMeeting: Wednesday, October3, 2012TooAM, TukwilaCommunityCenter

MinutesbyANK
2
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ITEMNO.

TukwilaMetropolitanParkDistrict 5. D.
2012DraftLong -TermAgenda

BoardAdopted1 -9 -12 *Revisedfor6- 18 -12; MODIFIED8 -20 -12

June4418

Resolutiontochangemeetingdate.
FundingalternativesforCapitalImprovements
CapitalProjectListandauthorizationtomoveforwardwithitemstomeetgrantrequirements
GrantApplicationAuthorizationofMatch
Revised2012Long -TermAgenda

Julyg16
RentalPolicy

August43- 20
AdoptFinalEnergyServicePlan (ESP) andFinancing
Potentialawardofgrant
1/41yOperationsStatisticalReview
1/41yBudgetReview

September4017
CityServicesContractreview 4COSTBREAKDOWNOFCITYPROVIDEDSERVICES

ContractedServicesPresentation4ONEPAGE POTENTIALINDEPENDENTREVIEW

Preliminary2013ProgramandFeesReview
ESPADDENDUMFOR5REDUCEDSCOPEDPROJECTS

BOARDDIRECTIONFORTPAC

October815

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

LEGALOPINIONOUTLININGSTEPSTOCHANGEMPD

GOVERNANCETOANELECTEDBOARD

November4-3- 19

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
1/41yOperationsStatisticalReview
1/41yBudgetReview

December4017

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
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