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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: TukwilaPoolAdvisoryCommittee

DATE: June13, 2012

SUBJECT: TPACMeetingMinutesandAgendas

ISSUE

TPACwouldliketocommunicatedirectlywiththeBoardabouttheworktheyhavedoneand
recommendationstheyhavediscussedintheirrecentmeetings.

FINANCIALIMPACT

None

BACKGROUND

TPAChasbeeninvolvedindiscussingtheprioritiesofitemspresentedbystafftobeincludedin
theupcomingCapitalImprovementProgram.

DISCUSSION

SinceitscreationTPAChasadoptedBylaws, andelectingofficers. BryanNelsonwaselected
ChairmanofthecommitteeandVidaVerdierwaselectedCo -chairofthecommittee. Sincethat

timeVidahassteppeddownfromthepositionofCo -ChairandVanessaZaputilhasbeenelected
Co- Chair.

ThecommitteehasalsocraftedamissionstatementThemissionoftheTukwilaPoolAdvisory
Committeeistoadvise, guide, andassisttheTukwilaMetropolitanParkDistrictonmattersrelating
totheTukwilaPool.

ThecommitteehasalsorecommendedtotheBoardthatthecosteffectivenessoflegal
representationatfutureMPDBoardMeetingsbeconsidered.

TPACBusinessItemsontheagendahaveincludeddiscussionofthepriorityofitemsforthe
upcomingCIPprogramatthePool, sincetheirfirstmeeting. Thesediscussionshaveculminatedin
motionsmadebythecommitteeattheJune13, 2012meetingtorecommendtotheBoardthatthe
prioritiesfortheitemspresentedtotheBoardintheMay14, 2012BoardMeetingPacket, Page15,
bechangedtoreflectthefollowingpriorityorder-

1 -13. #1 -13inprioritylistedintheFIM
14. #14 PoolBlanket

15. #20 SewerDuctMeter

16. #18 Bulkhead Paintonly
17. #15 DEFilterSystem
18. #19 Gutter /DeckTile

19. #17 ADAImprovements (ParkingLot)
20. #13B LockerRoomChina

21. #16 Roof

6.13.12TPACMPDMemo
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INFORMATIONALMEMO
MPD StaffReportJune13, 2012
Page2

22. #24 PrivacyChangingArea (modified 1dressingroom)
23. #25 LockerroomFloorResurfacing
24. #22 NewLockers

25. #28 -34 Enclosureandrelateditems

26. #26 DeckResurfacing
27. #27NatatoriumSoundAbatement

ThesemotionswereagreeduponunanimouslybyTPAC.

AttheJune13, 2012meetingthecommitteealsounanimouslyagreedtoamotiontorecommend
totheBoardthatSolarPowerbenolongerpursuedasapartofthisprojectduetotheinabilityto
reducecostsandcompleteotherprojects.

TPAChasalsocontinuedtodiscusshowtobestcommunicatewiththeBoard. Thismemoisa
resultofthosediscussions. TPAChopestocontinuetocommunicatetheiractivitiestotheBoard
inthisway.

ATTACHMENTS

MAAqu .ffPACTAM. PoolAdvisoryGroopICPAC2012Mebngs12012BoardCommissionC imk61312TPACWDMemodoo
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TukwilaMetropolitanParkDistrict
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: 1 RickStill, ParksandRecreationDirector

DATE: May15, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyStephanieat206767 -2342

AGENDA

May18, 2012
7:00AM

MeetingLocation: TukwilaPool

CalltoOrder

ApprovalofMinutes May2, 2012

BusinessItems

ReviewoftheMay14, 2012MPDBoardPacket
CIPFundingoptions
CIPDiscussion

zoyearmodifiedbudget

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting: RegularQuarterlyMeeting: Saturday, July14, 2012at8:00AMatthe
TukwilaCommunityCenterunlessotherwisedetermined.

Adjournment
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaPool

Wednesday, May2, 20127 :ooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: RickStill, AmyKindell
BoardMembers: VernaSeal

CalltoOrder: VanessaZaputilcalledthemeetingtoorderat8:o5AM.

ApprovalofMinutes: TheminutesfromthemeetingApril14, 2012werereviewedbythecommittee
andcorrectionsmade. VidaVerdiermotionedthattheminutesbeapprovedasamended.
JeriFrangello- Andersonsecondedthemotion. Themotioncarried4 -0.

8 :07AMCommitteeMemberBryanNelsonjoinedthemeeting.

BusinessItems

VanessaZaputilmotionedtoamendtheagendaorderofbusinessitemsto4, 1, 2, 3, 5. DavidPuki
secondedthemotion. Themotioncarried5 -o.

4. AprilPool'sDayReviewCommitteeMembersdiscussedtheApril21, 2012eventandtheir
pleasurewiththeturnoutattheevent. Questionswereaskedofstaffabouttheeventandthe
advertisingthatwentintotheevent. Staffrespondedtoquestionsandpassedaroundphotos
fromtheevent, aswellasphotosoftheTukwilaTurtlesSpecialOlympicsAthletestakenatthe
SpecialOlympicsRegionalAquaticsMeetheldthesameday.

1. ROMReview, re: April9, 2012MPDBoardPacket
2. CIPBudgetDiscussion
3. PrioritiesListReview

CommitteemembersdiscussedBusinessitems1, 2and3atthesametime. Committee
memberssharedtheirthoughtssincethelastdiscussionoftheROMattheApril14thTukwila
PoolAdvisoryCommittee (TPAC) Meeting. Committeemembersaskedquestionsofstaffand
followeduponthequestionsthatwereaskedattheApril14tmeeting. Staffrespondedto
questionsandprovidedclarificationontheprocessfortheCIPproject.

VanessaZaputilprovidedare- prioritizedlistofitemsontheROMthatshedrewupwiththe
Save /SustainTukwilaPoolgroup. (AttachmentA) Thelistwasdiscussedbythecommittee.
Membersofthecommitteementionedthattheywereinagreementwiththepriorityorderof
itemsinthelistVanessaZaputilprovided.

VanessaZaputilalsoprovidedthecommitteewithadocumentshegeneratedshowingan
estimatedyearendfundbalancethrough2031. (AttachmentB) Shediscussedherconcerns
regardingtheamountoffundingtheMPDcouldaffordandhowobligationswouldbemet
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TukwilaPoolAdvisoryCommittee

basedonhercalculationsandtheinformationcurrentlyavailable. Thecommitteediscussed
thenatureofbudgetsandbudgetarypredictionsasrelatedtotheROM.

Thediscussionresultedinthecommitteemakingthefollowingrecommendationstostaff-
RoofreplacementforthePoolbeincludedintheCIPwork
UVsystemnotbeincludedasahighpriorityitemintheCIPwork
Havethemaximumamountofwork /improvementsthatarepossibletobe
doneonceamaximumdollarfigurehasbeenestablishedfortheCIPproject.

5. SummerEventsParticipationandOpportunities— Committeemembersdiscussedwithstaff
theirabilitytoparticipateasvolunteersandspecialeventsatthePool. Staffagreedtolet
committeemembersknowwhenopportunitiesbecameavailableandbrieflydiscussedthe
planningofaPoolspecialeventinconjunctionwiththeTouch -a -TruckeventJune23, 2012.

CitizenComments: None

StaffReports: None

Other:

AgendaItemsfor5/18/12meeting
o ReviewoftheMay14, 2012MPDBoardPacket

DavidPukimotionedtoholdaSpecialMeetingTooAM, Friday, May18, 2012attheTukwilaPoolinthe
PartyArea. JeriFrangello- Andersonsecondedthemotion. Themotioncarried.

Adjournment: DavidPukimotionedtoadjournthemeetingat8:3oAM, VidaVerdiersecondedthe
motion. Themotioncarried, 5 -o.

NextMeeting: Friday, May18, 2012, TooAM, TukwilaPool, PartyArea.
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TukwilaMetropolitanParkDistrict
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: 1- RickStill, ParksandRecreationDirector

DATE: June1, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyStephanieat206- 767-2342

AGENDA

June6, 2012
TooAM

MeetingLocation: TukwilaCommunityCenter

CalltoOrder

ApprovalofMinutes May18, 2012

BusinessItems

CIPDiscussion: questions /answers
CIPTimeline

Feedbackon "WhatistheTukwilaMPD" (attached)

MeetingCorrespondence
Marketing: StaffUpdate

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting: RegularQuarterlyMeeting: Saturday, July14, 2012at8:0oAMattheTukwilaCommunity
Centerunlessotherwisedetermined.

Adjournment
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaPool

Friday, May18, 2012TooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: StephanieGardner, AmyKindell, PeggyMcCarthy
BoardMembers: DennisRobertson

CalltoOrder: BryanNelsoncalledthemeetingtoorderat8:ooAM.

ApprovalofMinutes: TheminutesfromthemeetingMay2, 2012werereviewedbythecommittee
andacorrectionwasmadetothelabelingoftheattachments. VidaVerdiermotionedthat
theminutesbeapprovedasamended. VanessaZaputilsecondedthemotion. Themotion
carried5 -o.

PeggyMcCarty, CityofTukwilaFinanceDirector, wasintroducedtothecommittee. Committee
membersaskedquestionsofMs. McCartyregardingfundingmechanismsfortheupcoming
CapitalImprovementProjectatthePool, publicationdatesofvaluation, and20yearbudget
models. Committeemembersalsoaskedclarifyingquestionsregardingthequarterly
reportspresentedattheMay14, 2012MPDBoardmeeting.

BusinessItems

1. ReviewoftheMay14, 2012MPDBoardPacket -ThecommitteediscussedtheMay14, 201MPD
boardpacketandcontinuedaskingquestionsofPeggyMcCarthy, FinanceDirector, regarding
thepacket. Committeemembersalsoaskedclarifyingquestionsregardingthequarterly
reportspresentedattheMay14, 2012MPDBoardmeeting.

VanessaZaputilmotionedthatlineitem #10inthe20yearbudgetbefurtherdefinedtoclarity
itsintendedusefordemolitionexpenditures. VidaVerdiersecondedthemotion. Themotion
carried5 -o.

7 :35AMPeggyMcCarthyleftthemeeting.

2. CIPFundingOptions
3. CIPDiscussion

4. 20yearmodifiedbudget— Committeemembersdiscussedbusinessitems2 -4interchangeably
duringtheremainderofthemeeting. Thecommitteediscussediftherewereanyitemsthatare
currentlyontheMcKinstryEnergyServicesProposal (ESP) thatshouldhaveadifferentpriority
thantheprioritythatwaslistedonpage15oftheMayg, 2012MPDBoardMeetingPacket. It
wasexpressedthattheADAimprovementswereaveryimportantpriorityfortheCIPproject.
QuestionswereaskedofStaffaboutthecurrentFamilyChangingAreaandhowtheESP
addressedthatneed.
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

CommitteemembersaskedclarifyingquestionsaboutthepathforwardwiththeESP /CIPlist
andwhatthetimelinefortheprojectis. BoardMemberRobertsonansweredthesequestions
andprovidedsomeinformationabouttheBoardprocess. Committeemembersalsoasked
specificquestionsaboutthechangingscopeoftheprojectandwhatitemscouldbepotentially
change /removedfromtheESPanddoneeitherbytheCityoranothercontractoratareduced
cost.

TheadditionofsolarenergytotheESPwasdiscussedbythecommitteeandquestionswere
askedaboutfurtherresearchbystaffonthetopic.

CitizenComments: None

StaffReports: None

Other:

VanessaZaputilnotedthatshedoesnotfeelthereisclearanddirectcommunicationbetweenTPAC
andtheMPDBoard. CommitteemembersdiscussedwithBoardMemberRobertsonways
communicationcouldbemoredirect. StephanieGardnersuggestedaninformationalmemo
summarizingthecommittee'sdiscussionsbeincludedintheMPDBoardPacketalongwithTPAC
minutes. DavidPukisuggestedthepossibilityofanagendaitemfortheMPDBoardMeetingsthat
includedaTPACChairman'sReport. BoardMemberRobertsonagreedtodiscusswithStaffthe
potentialforsuchanitemforthenextBoardMeetingAgenda.

BryanNelsonsuggestedaSpecialMeetingbeheldWednesday, June6, 2012, 7:ooAMattheTukwila
CommunityCenter. Committeememberswereinagreementthattheycouldattend, requestedRick
StillandRobertEatonattendandagreedtoatentativemeeting. StephanieGardnersaidshewould
checkontheavailabilityofRickStillandRobertEatonforthatdateandgetbacktoTPAC.

Adjournment: BryanNelsonadjournedthemeetingat8:3oAM.

NextMeeting: Wednesday, June6, 20127:ooAM, TukwilaCommunityCenter, SeniorCardRoom
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TukwilaMetropolitanParkDistrict
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: RickStill, ParksandRecreationDirector

DATE: Juneii, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyStephanieat206- 767 -2342

AGENDA

June3.3, 2012

TooAM

MeetingLocation: TukwilaCommunityCenter

CalltoOrder

ApprovalofMinutes —June6, 2011

BusinessItems

ReviewUpdatedCIPlistandconfirmItems1 -13forGrantapplication
ReviewSolarThermaloptionbasedonupdatedinfofromMcKinstry
CreatewrittenrecommendationstotheMPDBoardontheaboveitemsforsubmissionaspart
oftheTPACChairman'sReportatthe6/18 (deadlineisWed6/13atnoon)

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting: RegularQuarterlyMeeting: Saturday, July14, 2012at8:0oAMattheTukwilaCommunity
Center

Adjournment
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaCommunityCenter
Wednesday, June6, 20127:ooAM

Attendance

Commissioners: BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: DavidCline, RobertEaton, StephanieGardner, AmyKindell, PeggyMcCarthy, RickStill, Craig
Zellerhoff

Consultant: AndrewWilliamson, McKinstry
BoardMembers: VernaSeal

CalltoOrder: BryanNelsoncalledthemeetingtoorderat7:o5AM.

PeggyMcCarthy, CityofTukwilaFinanceDirector, introducedCraigZellerhofftothecommitteeand
explainedhehasbeenresponsibleformuchoftheworkregardingfundingmechanismsfor
theupcomingCIPproject.

ApprovalofMinutes: TheminutesfromthemeetingMayi8, 2012werereviewedbythecommittee
andacorrectionwasmadetoparagraphzunderOthertoincludethecommittee'srequest
thatRobertEatonattendthenextTPACmeetingaswellasRickStill. DavidPukimotioned
thattheminutesbeapprovedasamended. VidaVerdiersecondedthemotion.

TioAMStephanieGardnerjoinedthemeeting.

BusinessItems

i. CIPDiscussion Questions /AnswersAndrewWilliamsonwithMcKinstry, madeapresentation
attachment) tothecommitteeregardingMckinistry'sresearchintotheoptionsandcostsfor
solarpowerfortheTukwilaPoolasapartoftheESPthatwaspresentedtotheMPDBoardMay
14, zoiz. Duringthepresentationcommitteemembersaskedquestionsregardingthetypeof
systemsthatwereresearched, implementationsize, implementationcosts, implementation
logistics, paybacktimefordifferentoptions, assumptionsofutilitiesusageinrelationto
paybacktime, andcomparisonstootherpoolfacilitieswithsimilarsystems. Committee
membersquestionedspecificallythemethodsusedtocalculatetheannualsavingsgiveninthe
ESP. AndrewWilliamsonalongwithstaffansweredcommitteememberquestionsandplanned
toprovideadditionalinformationinthenextMPDBoardPacket.

Duetotimeconstraints, RickStillrequestedtodiscusstheMarketingStaffupdate, and
committeemembersconsented.

Marketing: StaffUpdate RickStilltoldcommitteemembersthatstaffhadformeda

marketingcommitteewiththegoalofformingamarketingplanforthePoolthroughthe
impendingclosureforrenovations. StaffwouldliketoinviteaTPACmembertoparticipateasa
partofthecommittee. Committeemembersaskedquestionsregardingmeetingtimes /dates.
StephanieGardnerrespondedthatmeetingtimes /dateswouldbeduringtheworkweekand
thatthecommitteethatmeetingtimeswouldbeflexibledependingontheavailabilityof
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TukwilaPoolAdvisoryCommittee

whoeverwasabletoparticipate. Committeemembersagreedthattheywoulddecidewho
wouldparticipateandgetbacktoStaff.

CommitteemembersthenreturnedtoBusinessItem1. CIPDiscussion.

i. CIPDiscussion CommitteemembersrequestedthatRickStillandRobertEatonrespondto
thequestionsthatwerebroughtupatthelastTPACmeeting. RobertEatonandRickStill
respondedtothequestionsthathadbeenposedthelastmeetingincludingquestions
surroundingfamilychangingareas, changingscopeofworkfortheESP, andSoundAbatement
removal addition.

PeggyMcCarthyrespondedtoquestionsregardingthefundingmechanismresearch. Shetold
committeemembersthatonedeadlineforthelocalfundingoptionwasinJuneandthehopeis
topursuetheDecemberapplicationdeadline.

RickStillrespondedtorequestsregardingthecreationofadditionalzoyearbudgetstoreflect
newfundingoptions, tellingthecommitteea6yearbudgetwaslikelyduetotheassumptions
involvedina20yearprojection.

2. CIPTimeline —notspecificallydiscussed, buttheprocessforthenextMPDBoardmeetingwas
discussed.

3. Feedbackon "WhatistheTukwilaMPD" (attached) —notspecificallydiscussed

4. MeetingCorrespondence notspecificallydiscussed

CitizenComments: None

StaffReports: None

8:35AMPeggyMcCarthy, CraigZellerhoff, DavidClineandVernaSealexitedthemeeting.

Other:

CommitteemembersdiscussedtheirdesiretoincludearecommendationtotheBoardinthenext

BoardPacket. Thelogisticsofhowcommitteememberswouldgettheadditionalinformationthe
committeedesiredbeforemakingarecommendationwerediscussed.

8:45AMDavidClinere- joinedthemeeting.

Committeemembersdiscussedwithstaffpossibledates /timesfortheirnextmeetingandhowto
structurethatconversation.

Adjournment: VanessaZaputilmotionedtoadjournthemeetingat8:5oAM. VidaVerdierseconded
themotion.

NextMeeting: Wednesday, Junez3, 2012TooAM, TukwilaCommunityCenter

2
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaCommunityCenter

Wednesday, June13, 2012TooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: DavidCline, RobertEaton, StephanieGardner, AmyKindell, RickStill
BoardMembers: AllanEkberg, VernaSeal

CalltoOrder: BryanNelsoncalledthemeetingtoorderatToyAM.

BryanNelsonsharedwiththecommitteethatJerriFrangello- Andersonhasagreedtobethe
TPACmembertoworkwithstaffpoolmarketingteam. DavidPukitoldthecommitteethat
hewillassistJeriwhenhisassistanceisrequested.

BryanNelsonalsomentionedthathewouldliketoseediscussionregardingtheBusiness
ItemsnotcoveredintheJune6, 2012meeting Feedbackon "WhatistheTukwilaMPD"

document, MeetingCorrespondence, aswellasadiscussiontoschedulethecommittee's
nextmeeting.

VidaVerdiermotionedtoamendthemeetingagendatoincludetheBusinessItems
mentionedbyBryanNelsonwhichincludedFeedbackon "WhatistheTukwilaMPD°
document, MeetingCorrespondence, andNextMeetingDate. VanessaZaputilseconded
themotion, allwereinfavorandthemotioncarried.

ApprovalofMinutes: TheminutesfromthemeetingMay18, 2012werereviewedbythecommittee
andcorrectionsweremade. DavidPukimotionedthattheminutesbeapprovedas
amended. VidaVerdiersecondedthemotionandthemotioncarried.

Ti-oAMDavidClinejoinedthemeeting.

BusinessItems

ReviewUpdatedCIPlistandconfirmItems1 -13forGrantapplication Committeemembers

askedquestionsofstaffregardingthefirst13itemsontheDRAFT5 -9-12Table4.2 Facility
ImprovementMeasure (FIM) Summary Preliminary, (FIM), fromtheMay14, 2012MPD

BoardMeetingAgendaPacket. *Allitemnumbersthatwerediscussedandnotedinthe
minutes, werediscussedinregardstothenumberassociatedwiththatitemintheFIMunder
thecolumnlabeled5 -14 -12Item Thecommitteediscussedwithstaffthepossibilityof
changingthescopeinregardstoItem 13— LockerRoomPlumbing (Showers Fixtures

couldbemodifiedto $52,000nochina).

VidaVerdiermotionedmotionedtorecommenditems1 -13asaminimumtokeepthepool
open; andtocreateanitem13Bforlockerroomchinaandmovethatitemdowninpriority
belowthefirst13items. DavidPukisecondedthemotion. Themotioncarried5 -0.
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Committeemembersthendiscussedandaskedquestionsofstaffregardingthescopeofwork
inregardstorenovationstothePoolBulkhead, LockerRoomPainting, DEFilterSystem,
Gutter /DeckTile, ADAImprovements, andNewRoof. Thecommitteealsodiscussedthe
necessityforaSewerDuctMeterandpriorityofLockerRoomChinaReplacement.

VanessaZaputilmotionedtorecommendthatthepriorityoftheitemsdirectlyfollowingthe
first13itemsbeasfollows

14PoolBlanket
20SewerDuctMeter

18 Bulkhead Paintonly
15 DEFilterSystem
19 Gutter /DeckTile

17 —ADAImprovements (ParkingLot)
13B LockerRoomChina

16 Roof

DavidPukisecondedthemotion. Themotioncarried5 -0.

7:5oAMDavidClineleftthemeeting.

ThecommitteethendiscussedtheirnextprioritygroupingincludingNewLockers, DeepEnd
GuardChair, Privacychangingareas (modified -1dressingarea), LockerRoomFloor,
ResurfacingDeckResurfacing, andLockerRoomPainting. Committeemembersasked
questionsofstaffregardingtheseitems. RickStillletcommitteemembersknowthattheDeep
EndGuardChairwouldbereplacedoutofthelifecyclereplacementprogram.

VanessaZaputilmotionedtorecommendthatthepriorityofthenextgroupofitemsbeas
follows

24PrivacyChangingArea (modified —1dressingroom)
25LockerroomFloorResurfacing
22NewLockers

26DeckResurfacing
JeriFrangello- Andersonsecondedthemotion. Themotioncarried5 -0.

Committeememberscontinueddiscussingthepriorityofanenclosureandrelateditemsaswell
asAddNatatoriumSoundAbatement. Committeemembersaskedquestionsofstaffregarding
theitemsincludedintheenclosurepackage.

VanessaZaputilmotionedtorecommendifitbecamefinanciallyfeasible, thenitems #28 -34
Enclosureandrelateditems, bemovedinpriorityabove 26 DeckResurfacinganditem 27

AddNatatoriumSoundAbatementbemovedinprioritybelowthoseitems. VidaVerdier
secondedthemotion. Themotioncarried5 -0.

z. ReviewSolarThermaloptionbasedonupdatedinfofromMcKinstry -DavidPukisharedwith
thecommitteeabouthispersonalresearchintothismatter, hisdiscussionswithRickStill
RobertEatonandhisfeelingsabouttheitem.

11:
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DavidPukimotionedtorecommendthattheprojectnotcontinuetopursuesolarasapartof
theCIPprojectduetotheinabilitytoreducecostsanddootherprojects. VidaVerdier
secondedthemotion. Themotioncarried5 -0.

CreatewrittenrecommendationtotheMPDBoardontheaboveitemsforsubmissionaspartof

theTPACChairman'sReportatthe6/18 (deadlineisWed6/13atnoon)- Thisitemwascovered
inthediscussionofBusinessItem1- ReviewUpdatedCIPlistandconfirmItems1 -13forGrant
application, andisencompassedinthemotionsmadebythecommittee. Thefinalprioritylist
generatedfromtherecommendationsmadebythecommitteeisasfollows

1 -13inprioritylistedintheFIM
14PoolBlanket
20 SewerDuctMeter

18 Bulkhead Paintonly
15DEFilterSystem
ig Gutter /DeckTile

17 —ADAImprovements (ParkingLot)
13B LockerRoomChina

16 Roof

24PrivacyChangingArea (modified —1dressingroom)
25LockerroomFloorResurfacing
22NewLockers

28 -34— Enclosureandrelateditems
26DeckResurfacing
27 —AddNatatoriumSoundAbatement

CommitteemembersaskedquestionsofstaffregardingtheActionPlan /NextStepsfortheCIP
project. RickStillrespondedoutliningtheprocessformovingforwardandwhatdecisionsthe
boardwouldbemakingattheJune18, 2012BoardMeeting.

4. Feedbackon "WhatistheTukwilaMPD" (attached) notdiscussed

5. MeetingCorrespondence notdiscussed

6. NextMeetingDate— Committeemembersexpressedtheyhadconflictswiththenextregularly
scheduledmeetingdate.

8:37AMVernaSealexitedthemeeting.

Committeemembersandstaffdiscussedpossiblealternatedates

VidaVerdiermotionedthattheRegularMeetingscheduledforSaturday, July14, 2012be
movedtoWednesday, July11, 20127— 8:3oAMattheTukwilaCommunityCenter. Vanessa
Zaputilsecondedthemotion. Themotioncarried5 -0.

CitizenComments: None
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StaffReports: None

Other:

Adjournment: BryanNelsonadjournedthemeetingat8:4oAM.

NextMeeting: Wednesday, Ju1Y711, 2012TooAM, TukwilaCommunityCenter
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: BryanNelson, Chair, TukwilaPoolAdvisoryCommittee

DATE: June13, 2012

SUBJECT: TPACChairperson'sReport: CIPRecommendations

ISSUE

TheTukwilaPoolAdvisoryCommitteeisofferingformalrecommendationstotheMPDBoard
relatingtotheCIPprioritylist.

FINANCIALIMPACT

N/A

BACKGROUND

TheTukwilaPoolAdvisoryCommitteehasreviewedanddiscussedtheCIPprioritylistdetailedin
Table4.2 FacilityImprovementMeasure (FIM) Draftdated5 -9 -12. AttheCommittee's
June13, 2012meetingtheCommitteevotedonseveralmotionsregardingtheprioritylistand
wouldliketoofferrecommendationsasdetailedbelow.

DISCUSSION

TheTukwilaPoolAdvisoryCommitteeoffersthefollowingrecommendationstotheMPDBoard
regardingtheCIPPriorityList (Table4.2 FacilityImprovementMeasure (FIM) Summary).

CommitteeMember, VidaVerdier, madeamotiontorecommenditems1 13asaminimum

tokeepthepoolopen; andtocreateanitem13Bforlockerroomchinainthelockerrooms
andmovethatitemdowninprioritybelowthefirst13items. Themotionwassecondedby
CommitteeMember, DavidPuki, allwereinfavorandthemotioncarried5 -0.

CommitteeMember, VanessaZaputil, madeamotionrecommendingthepriorityofthe
secondgroupofitemsasfollows:

14PoolBlanket

15SewerDuctMeter

16Bulkhead PaintOnly
17DEFilterSystem
18GutterDeckTile

19ADAImprovements (parkinglot)
20LockerroomChina

21Roof

CommitteeMember, DavidPuki, secondedthemotion, allwereinfavorandthemotion
carried5 -0.

111



INFORMATIONALMEMO

TukwilaPoolAdvisoryCommitteeChairperson'sReport: June13, 2012
Page2

CommitteeMember, VanessaZaputil, motionedrecommendingthefollowingitemsbethe
nextpriority:

22PrivacyChangingArea (modified 1dressingroom)
23LockerroomFloorResurfacing
24NewLockers

25DeckResurfacing

CommitteeMember, JeriFrangello Anderson, secondedthemotion, allwereinfavorand
themotioncarried5 -0.

CommitteeMember, VanessaZaputil, madeamotionrecommendingifitbecamefinancially
feasibletomovetheenclosure (items28 -34) abovedeckresurfacingandsoundabatement
belowthoseitems, inpriority. CommitteeMember, VitaVerdier, secondedthemotion, all
wereinfavorandthemotioncarried5 -0.

CommitteeMember, DavidPuki, madeamotiontodiscontinuethepursuitofpursuesolar
thermalasapartoftheCIPduetoinabilitytoreducecostsandcompleteotherprojects.
CommitteeMember, VidaVerdier, secondedthemotion, allwereinfavorandthemotion
carried5 -0.

NotetheaboverecommendationsislistedinanupdatedTable4.2FacilityImprove
Measure (FIM) Summary, farleftcolumndated6 -13 -12

ATTACHMENTS
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