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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: June13, 2012

SUBJECT: RevisedDraftLong -TermAgenda

ISSUE

RevisedtheLong -TermAgenda.

FINANCIALIMPACT

Nofinancialimpact.

BACKGROUND

AttheJanuary91hmeeting, theBoardapprovedalistofidentifiedknownissuesandcorresponding
meetingdatestoassisttheBoardinaccomplishingalloftheitemsfortheyear.

DISCUSSION

Thecapitalprojectsdiscussionandpotentialgranthaveextendedtheworkloadoutacouple
months. ItwasrequestedtorevisetheworkplansotheBoardcouldpossiblystilladdressallof
theissuesdesired.

RECOMMENDATION

StaffrecommendsadoptingtheRevisedDraftLong -TermAgendaforthebalanceoftheyear.

ATTACHMENTS

RevisedDraftLong -TermAgenda
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Attachment1

TukwilaMetropolitanParkDistrict
2012DraftLong -TermAgenda

BoardAdopted1 -9 -12 *Revisedfor6 -18 -12

June4418

Resolutiontochangemeetingdate.
FinancingalternativesforCapitalImprovements

CapitalProjectListandauthorizationtomoveforwardwithitemstomeetgrantrequirements
GrantApplicationAuthorizationofMatch
Revised2012Long -TermAgenda

July916
AdoptFinalEnergyServicePlan (ESP)
FinancingalternativesforCapitalImprovements, ifneeded
Potentialawardofgrant

August43- 20
Potentialawardofgrant
RentalPolicyReview
2013BudgetDirection
QuarterlyReports

September1-017
CityServicesContractReview
ContractedServices (outsource) Presentation
Preliminary2013ProgramandFeesReview

October815

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

November43-19

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
QuarterlyReports

December4017

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline
Preliminary2013DraftLong -TermAgenda
Preliminary2013DraftTPACDirection

OTHER: Buildrelationw/ TSD, Marketing


