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INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: June13, 2012

SUBJECT: GrantApplication DepartmentofCommerce

ISSUE

AuthorizestafftocompletenecessarygrantapplicationformstoapplyfortheDepartmentof
Commerce2012EnergyEfficiencyGrantsforHigherEducationandLocalGovernments (thus
committingmatchingfundsforgrant).

FINANCIALIMPACT

Thisisacommitmentoffundsforapproximately $1,250,000forgrantmatchingratioof3:1. Atthe
3:1ratiothegrantfundingcouldbeapproximately $416,666.

BACKGROUND

AsdiscussedattheMay14Boardmeeting, itwasagreedtoadjusttheprojecttimelineand
processasnecessarytoaccommodatethegrantapplicationtimeline. Thegrantapplicationisdue
July2, 2012. ThefollowingistakenfromtheGrantFrequentlyAskedQuestionsdocument.

Grantswillbeawardedthroughacompetitiveprocess. Applicationswillbescoredon:
Leverageratio (thehighertheratioofnon -statefundstostatefunds, thehigherthescore);
Energysavings (thehighertheenergysavings, thehigherthescore).
Expediencyofproject (howsooncantheworkbegin

Commercehasthefollowingprogramgoals:
TheCommercegrantistoconstitute25percentorlessofthetotalprojectcost (leverage
ratioof3: 1).
Applicantsareencouragedtoprovidefundingequivalenttosevenyears' worthofenergy
savingsormore.

McKinstrywillcompletethegrantapplicationandprovidetostaffforreviewandfinalsubmission.
ThisitemrequirestheBoardtoauthorizestafftocompletethegrantapplicationbecausethereis
approximately $1,250,000commitmentofmatchingfundsata3:1ratio.

DISCUSSION

Forthepurposeofthegrantapplicationacleanedupcopyofthecapitalprojectslisthasbeen
created (GrantAttachment1). StaffwillfinalizethislistbasedupontheBoarddecisionsthis
eveningonthecapitalprojectslistprioritizationdiscussedearlier (item4.d). Thelistwillshowthe
projectscopebaseduponreceivinggrantfundingof $416,666. Oncethelistissubmittedwiththe
grantapplication, itcannotbereducedatall; itisacommitmentthattheseitemswillbeincludedin
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thescopeofworknomatterwhat. However, ifthegrantisnotawardedthenthereiscomplete
flexibilitytomodifythescopeonceagain. Ifadditionalfundingbecomesavailablethenotheritems
canbeaddedtotheprojectlistscopewithnopenalty.

RECOMMENDATION

AuthorizestafftocompletenecessarygrantapplicationformstoapplyfortheDepartmentof
Commerce2012EnergyEfficiencyGrantsforHigherEducationandLocalGovernmentsthus
committing $1,250,000inmatchingfundsforgrant).

ATTACHMENTS
1. GrantApplicationversionoftheCapitalProjectsList DRAFT

2. GrantApplicationExample DepartmentofCommerce2012EnergyEfficiencyGrantsfor
HigherEducationandLocalGovernments
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CIPListAttachment1

Table4.2 FacilityImprovementMeasure (FIM) Summary Preliminary

Tukwila CraftESPCostEstimate

6/13/2012

w

1 PoolLiner, WaterEdgeTile, andMainDrains 283,203

PoolCirculationPumpVFD
2 PoolWaterPlumbingValveReplacement 119,546 2,586 8.551

PoolHeatingWaterPumpReplacement

3 IADAPoolChairLifts I 22,635

4 IChemtrolReplacement 22,624

Nat. HVACDigitalControlsDampers
5 LobbyHVACDigitalControls/ Dampers 366,972 12,047

Nat. FanMotorReplacement

6
BuildingHeatingPumpMotorReplacement, Lobby 4,507 302 780
ExhaustandSupplyMotorsReplacement

7
BoilerBurnerandControlsReplacement 161.768 259
CondensingDomesticWaterHeater

8 LightingConversion 107,049 4,298S 10,777

9 IRemoveNatatoriumCeilingTiles 51,186

10ILockerRoomTile (ShowersWalls) I 20,364

11 HVACLobbySupplyMotorReplacement 1,101 302 7801
12 HVACLobbyExhaustMotorReplacement 1,101 302 7801

1320
LockerRoomPlumbing (ShowersFixtures (couldbe

36,098 1,822
modifiedto $52,000nochina)

14 PoolCoverBlanket 37,383 8,570

15 SewerDeductMeter 7,554 1,163

16 BulkheadRenovation 4,500

17 DEFilterSystemVacuumDERemodel I 15,000

18 Gutter /DeckTile I 64,172

19IADAImprovements (ParkingLot) I 90,000

20 LockerRoomChina I 47,152

21 NewRoof I 85,449

22 Privacychangingareas (modified1dresingroom) I 7,187

23ILockerRoomFloorResurfacing 85,000

24INewLockersMODIFIED #24forGrant 24.449

6RANTSc "opeofWorkfor, ProjectSubtotal 1,666,000 31,651 21,668
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Department ofCommerce
ishiournature.

2012EnergyEj,riciencyGrantsforHigherEducation
andLocalGovernnients

Applicant:
Institution

Type

Contact:

Phone: Address:

Email: City:

LegislativeDistrictofProject: State: WA Lip:

County:

Round1ApplicationDueDate: Mondav, July2, 2012P5:00p.m.
Round2ApplicationDueDate: Mondav, December31, 2012P5:00o.m.

TheDepartmentofCommercereservestheriahttoamendtheauidelinesand
applicationform.

DoestheapplicanthaveaninteragencyagreementwiththeDepartmentofEnterpriseServices (DES)
forenergyperformancecontracting? (PleasenotethatyouarenotrequiredtoworkthroughDESand
willnotbescoredonthisquestion).

C' Yes C' No

Doestheapplicantcurrentlyhaveacontractdirectlywithanenergyservicescompany (ESCO)?

CYes No

Doestheapplicantcurrentlyhaveacontractwithalicensedengineer /certifiedenergymanager?

CYes CNo

PleasesubmitacopyoftheRequestforProposal (RFP) thatwasusedtoselectyourESCOorthe
RequestforQualifications (RFQ) thatwasusedtoselectyourenergyconsultant. Foragenciesworking
withDES, pleasesubmitacopyofyourinteragencyagreementwithDES.

Page1of4
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Nameofcontractor

Nameofcontractor'scontactperson (technical day -to -dayoperations)

DateoffinalInvestmentGradeAudit (IGA) orequivalentwascompleted. Pleaseincludeacopyofthe
finalIGA.

I

DatetheEnergyServicesProposalorequivalentwascompletedorexpectedtobecompleted.

Expectedconstructionstartdate

PROJECTSUBMITTALINFORMATION

Wewillacceptapplicationsformorethanoneprojectperapplicant, pergrantround. Wewill
notconsiderapplicationsthatseekfundingfarmorethanoneprojectinthesamebuildingin
thesameround. Themaximumgrantamountsare.

2,000,000forHigherEducation
500,000forLocalAgencies

Thesearethemaximumgrantamountsanyentitycanreceivefromtheprogram. NOTE: Anapplicantcan
receivethemaximumgrantamountforoneprojectorthemaximumamountcouldbesplitbetween
multipleprojects.

Listmainprojecttype(s): (HVAC, controls, lighting, etc.)

PROJECTDESCRIPTION

Pleaseprovideaprojectdescriptioninsufficientdetailthatdoesnotexceed8,000characters. Include
institutionorfacilitynamesandmajorsystemsaffected.

r:



EstimatedTOTALprojectcosts (includetaxes, managementfees, etc)

Guaranteedprojectcosts (ESCO'sguaranteedcostormaximumallowableconstructioncost)

Totalnon-statefundscommittedtotheproject (capitaLoperating, borrowed, orud|ity Do' nc¢indude

otherstatedollarsinthisamount.

i

Totalstatefundscommittedtotheproject.

Commerceprojectgrantrequestamount.

AreyouplanningtousebondorCertificatesofParticipationfinanc
throughtheStateTreasurer? Y/N

i
AmountofFinancing

Incentive
ilCom ( J

Type Contacted— Amount

Pleaseincludealetterofincentivefundingestimateorletterofpreliminaryincentivereviewfromyour
utilitycompanythatindicatestheestimatedorpreliminarydollararnountoftheincentive. Utility
Companynamesmaybeusedmorethanonce.



Buildingsquarefootageofproject (whereapplicable)

i

AnnualEnergy
Prior 3̀years (2009 -2011)

UnitsNetSaved AverageEnergy

Consumption (units)

Electrical (kWh)

Gas (Therms)

Oil (Gal)

Propane (Gal)

Water (CCF)

GreenhouseGasReductionPlans

AsofJanuary, 2010, agenciesdistributingcapitalfundsthroughcompetitiveprogramsmust
considerwhethertheapplicanthasadoptedpoliciesorplanstoreducegreenhousegasemissionsand
vehiclemilestraveled. Forfurtherinformation, pleaseconsultOFM'swebsite (www.ofm.wa.eov) and

proceedtoImplementationofRCW70.235.070.AZ

Pleaselistapplicant'splansandeffectivedates) below:

Flans T.l CompletionDate.

DoestheapplicantuseEnergyStaroranotherbenchmarkingprogramtoobtainratingsforthe
buildingsaffectedbythisproject?

Yes No

1


