
DRAFT 6-13-12
CIP List - Attachment 1

Table 4.2 - Facility Improvement Measure (FIM) Summary - Preliminary

Project: Tukwila Pool
Date: Draft ESP Cost Estimate, Revised by Staff

TPAC   

6-13-12 

5-14-12 

Item #

4-9-12 

Item # 
Project McKinstry Budget

McKinstry Budget W-

Modified Scope
Annual Utility 

Savings

Potential 

Incentives ***

Staff Comments

on Exhibit A

1 1 1 Pool Liner, Water Edge Tile, and Main Drains  $                283,203  $                  -  $                -  Page 1 

2 2 2

Pool Circulation Pump VFD

Pool Water Plumbing / Valve Replacement

Pool Heating Water Pump Replacement

 $                119,546  $          2,586  $        8,551  Pages 1 &2 

3 3 3 ADA Pool Chair Lifts  $                  22,635  $                  -  $                -  Page 3 

4 4 4 Chemtrol Replacement  $                  22,624  $                  -  $                -  Page 3 

5 5 5

Nat. HVAC Digital Controls / Dampers

Lobby HVAC Digital Controls / Dampers

Nat. Fan & Motor Replacement

 $                366,972  $        12,047  $                -  Page 4 

6 6 6
Building Heating Pump & Motor Replacement, Lobby 

Exhaust and Supply Motors Replacement
 $                    4,507  $             302  $           780  Page 4 

7 7 7
Boiler Burner and Controls Replacement

Condensing Domestic Water Heater
 $                161,768  $             259  $                -  Page 5 

8 8 10 Lighting Conversion  $                107,049  $          4,298  $      10,777  Page 5 

9 9 11 Remove Natatorium Ceiling Tiles  $                  51,186  $                  -  $                -  Page 5 

10 10 14 Locker Room Tile (Showers & Walls)  $                  48,550  $                  20,364  $        20,364  $                -  Page 6 

11 11 16 HVAC Lobby Supply Motor Replacement  $                    1,101  $             302  $           780  Page 6 

12 12 17 HVAC Lobby Exhaust Motor Replacement  $                    1,101  $             302  $           780  Page 6 

13 20 13 20
Locker Room Plumbing (Showers & Fixtures - (could 

be modified to $52,000 no china)
 $                  83,250  $                  36,098  $          1,822  $                -  Pages 6 & 7 

 $      1,273,492  $      1,198,154  $      1,250,000  $           21,668 

14 14 28 Pool Cover / Blanket  $                  37,383  $            1,235,537  $            1,235,537  $          8,570  $                -  Page 7 

15 20 39 Sewer Deduct Meter  $                    7,554  $            1,243,091  $            1,243,091  $          1,163  Page 7 

16 18 9 Bulkhead Renovation  $                  14,683  $            1,257,774  $                    4,500  $            1,247,591  Page 7 

 $      1,250,000 

17 15 8 DE Filter System - Vacuum DE Remodel  $                149,089  $            1,406,863  $                  15,000  $            1,262,591  Page 8 

18 19 21 Gutter/Deck Tile  $                  64,172  $            1,471,035  $            1,326,763  Page 9 

19 17 13 ADA Improvements (Parking Lot)  $                127,000  $            1,598,035  $                  90,000  $            1,416,763  Pages 8 & 9 

20 Locker Room China  $                  47,152  $            1,645,187  $                  47,152  $            1,463,915  Pages 6 & 7 

21 16 41 New Roof  $                  85,449  $            1,730,636  $            1,549,364  Page 8 

22 24 29 Privacy changing areas (modified - 1 dresing rm)  $                    7,187  $            1,737,823  $            1,556,551  Page 10 

23 25 30 Locker Room Floor Resurfacing  $                  92,389  $            1,830,212  $                  85,000  $            1,641,551  $      138,584  Page 10 

24 New Lockers MODIFIED #24 for Grant  $                  25,115  $            1,666,666  Page 10 

24 22 23 New Lockers  $                  46,767  $            1,876,979  $            1,688,318  Page 10 

25 26 31 Deck Resurfacing  $                145,718  $            2,022,697  $                135,000  $            1,823,318  Pages 10 & 11 

None 21 22 Locker Room Painting (Staff Perform Work)  $                            -  $            2,022,697  $                            -  $            1,823,318  Page 8 

 $         824,543  $      1,666,666  $         482,963  $      1,666,666 

Total Items 1-26  $      2,098,035  $      1,681,117  $       416,918  difference 

27 27 12
Add Natatorium Sound Abatement 

(not in $1M loan @ 2.17%)
 $                132,568  $                132,568  $            1,955,886  Page 11 

26 28 32
Enclosure - see architectural concept ($155K store 

front windows)
 $                164,734  $                164,734  $            2,120,620  Pages 11 & 12 

29 33 Modify Front Desk Reception (if no Enclosure)  $                            -  $                  17,403  Page 12 

30 34 Admin Offices Remodel  $                            -  $                  32,151  Page 13 

31 35
Modify Family Changing Rooms 

(if no add on)
 $                            -  $                  11,343  Page 13 

32 36 Modify Supply Staff / Break Room  $                            -  Page 13 

33 37 Staff Locker Rooms Renovation  $                            -  $                  20,360  Page 13 

34 New Entry - Women's Locker Room  $                            -  $                  14,112  Page 11 

 $          297,302  $                        392,671 

Being performed through Repairs and Maintenance and Life-Cycle Program

35 18 Interior Doors Replacement (partial)  $                          54,342  $                          54,342  Page 14 

36 19 Heat Exchanger (Pool Water Heat)  $                          45,490  $                          45,490  Page 14 

37 24 Exterior Doors Replacement  $                          73,988  $                          19,089  Page 14 

23 25 Deep End Guard Chair  $                          10,633  $                          15,950  Page 3 

 $          173,820  $          118,921 
Total all Projects  $            2,493,819  $            2,192,709 

40 Solar Thermal (system only)  $                        216,809  $                1,800 
See 6-18-12 Board Packet 

Item 4.c.

27 UV  -  New Item, strongly recommended  $                          74,997  $                          74,997  $               (2,628)  $                     -  Not Recommended 

38 Add Windows in Natatorium  $                          36,480  $                        -  $                     -  Not Recommended 

42 Privacy showers & changing areas - see sketch  $                        144,203  $                        -  $                     -  Not Recommended 

43 New Natatorium Supply Air Ductwork  $                          96,610  $                        -  $                     -  Not Recommended 

44 Vending Machines Power Control  $                            1,438  $                     51  $                     -  Not Recommended 

45 Addition - see sketch  $                        900,000  $                        -  $                     -  Not Recommended 

6/13/12

Base Scope of Work for Project Subtotal

Perform as monies become available

Not Being Pursued

MODIFIED Base Scope of Work for Project Subtotal

GRANT Scope of Work for Project Subtotal
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