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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: June13, 2012

SUBJECT: CapitalProjectsDiscussionandPrioritization

ISSUE

Thecapitalprojectslistneedstobeprioritizedtothefinalscopeofworksothatitcanbeusedfor
thegrantapplication.

FINANCIALIMPACT

Thereisnofinancialcommitmentatthistime.

BACKGROUND

Thecapitallistofprojectshasbeenexaminedandorderedusingmanydifferentpriorityrankings
overthelastyear. Thelatestorderingofthelistwasbaseduponnecessityforcontinuingbuilding
operationswhileconsideringsafety, efficiency, andcomfort. Withthisordering, andbasedupon
thebudgetpricesassociatedwitheachitem, thelineofaffordabilitywastentativelydrawnafter
item13. Ifthegrantisreceivedand /ortherearecostsavingsfromthefirst13itemsthenitwould
bepossibletomovefurtherdownthelist.

DISCUSSION

Attachment1isthecompletecapitalprojectlist. Allpriceshavebeenupdatedtoreflect
McKinstry'smostcurrentbudgetnumbers. Theitemsthatwereoriginallylabeledaspotentialones
forstafftomanagehavebeenremovedsincethegrantrequiresthatthecontractordoalltheitems
onthelist.

Toaidindecisionmaking, additionalcommentshavebeenmadebystaffoneachoftheitemson
thelistaswellasmultiplephotosinExhibitA. Thephotosshouldserveasamemoryjoggerfrom
thepooltourthathappenedinOctoberlastyear. Abriefdescriptionorexplanationofeachitemis
alsolistedinMcKinstry'sDRAFTEnergyServicesPlanseenattheMay14BoardMeeting.

Itemsthatcanbeaccomplishedwithareducedscopehavebeenhighlightedinlightpurpleandifa
knownreducedscopebudgetnumberisavailableithasbeenincluded. Otheritems, likelockers,
couldbereducedinthequantityinstalledbutthatreducedscopenumberisnotknownbecauseit
isdependentuponhowmuchthescopeisreduced.

StaffisseekingtheBoard'sdirectiontofinalizethelistand "draw" thelineonthelistofwhatthe
baseprojectshouldbeandthenalsowhattheprojectlistwillincludeifthegrantisreceived. Staff
isalsoseekingtheBoard'sdirectiononthevariableitemsthatcanbemodifiedandhowextensive
thereductionshouldbeifany.
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Thefirst13itemshavenotchanged. Theremainingitemsareprioritizedbaseduponstaff's
recommendation.

Oncethelisthasbeenfinalizedandsubmittedwiththegrantapplicationtheprojectscopecannot
bereduced. Thisisacommitmentthatalltheitemsontheprojectscopewillbecompleted. Ifthe
grantisawardedoradditionalfundingbecomesavailablethenmoreitemscanbeaddedtothe
projectlistscopewithnopenalty. Therefore, itisnecessarythatthecapitalprojectslistbe
prioritizedandfinalizedatthismeetinginorderforstafftobeabletoincludeitinthegrant
application.

RECOMMENDATION

StaffisseekingtheBoard'sdirectiontofinalizethecapitalprojectlistasseeninAttachment1.

ATTACHMENTS

1. DRAFTEnergyServicesProposalCapitalProjectList
ExhibitA AdditionalInformationonCapitalProjectItems
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CIPListAttachment1

Table4.2FacilityImprovementMeasure (FIM) SummaryPreliminary

TukwilaPool
DraftESPCostEstimate, RevisedbyStaff

1I1I1IPoolLiner, WaterEdgeTile, andMainDrains I 283,2031 I I I 1$ I Page1

1

1 Page 13

PoolCirculationPumpVFD

I I

26 28 32 I front windows} 164,7341 1

2 2 2 PoolWaterPlumbingValveReplacement 119,546

1
30 1

2,586 8,551 Pages1 &2

1 1 Pay, 14

PoolHeatingWaterPumpReplacement

I I

31 I 35 1 ( if no add oh) 1 1

I3I3I3IADAPoolChairLifts I$ 22,6351 1 1 1$ I$ I Page3

141414IChemtrolReplacement I$ 22,6241 1 1 1$ I$ I Page3

36,4891 1

Nat. HVACDigitalControlsDampers

297.302

144,2931 1

Benq performed thrGugh Pace rs and Mazntenance and LJe Cycle PrGgram

96,6191 1

5 5 5 LobbyHVACDigitalControlsDampers 366,972

1

36 1

12,047

45,4991

Page4

37 1 24

Nat. FanMotorReplacement

73,9881 1
23 1 25 1 Deep End Guard Chair I 19,fi331 1

6I6 LobbyI6IExhaust 1 4,5071 I I I 3021 7801 Page4
andSpply Moos Repaeemenment,

1 49 1 solo Thermal ( system only) I I I$

171717I BoilerBurnerandControlsReplacement 1$ 161,7681 I I 1$ 2591 I Page5

1 42

ConcensinqDomesticWaterHeater

1 1

1 43 1 New Natatorium SupplyAi1D --, k I I I$

18181101LightingConversion I$ 107,0491 1 1 1$ 4,2981 10,7771 Page5

I9I91111RemoveNatatoriumCeilingTiles I$ 51,1861 1 1 1$ I$ I Page5

110110114ILockerRoomTile (ShowersWalls) 1 ;Q;1 1 20,3641 I Page6

I11111I16IHVACLobbySupplyMotorReplacement I 1101F-1 I 3021 7801 Page6

1121121171HVACLobbyExhaustMotorReplacement 1 1,101I I 1 1 3021 7801 Page6

1320113
Fixtures (couldLockerRoomPlumbing (ShowersFlI20I r t- 11 °nil1rlllu4 ulll rW`` tI 4118 $ V1,1 I 8221 I Pages67

bemodifiedto $52,000nochina)

t1 Bs19t' tipf,Vtn'klfdn( °e l (41IIiiIIII1 I qq f( I 1,198,154 1,250,000 21,..a
n f5t̀k{l'Q'l 7c3v i11Y1iS101III _ j

1141141281PoolCoverBlanket I 37,3831 1,235,537 1 1,235,5371 8,5701 I Page7

I15120I391SewerDeductMeter I 7,5541 1,243,0911 I 1,243,0911 1,1631 1 Page7

116118191BulkheadRenovation I 4.,68311 1,257,7741 L 1,247,5911 I I Page7

1 1 \,yIaket
1

I 1,250,0001
17I1518 DEFilterSystem- VacuumDERemodel

1 hd 1,406,863 561 1,262,5911 I I Page

1181191211GutterDeckTile 1 64,1721 1,471,0351 1 1,326,7631 1 1 Page9

19I17I13IADAImprovements (ParkingLot) 1,598,0351 S 11 1,416,7631 1 1 Pages89

1201 1 1LockerRoomChina I 47,1521 1,645,1871 47,1521 1,463,9151 1 1 Pages67

I21I16I41INewRoof I 85,4491 1,730,6361 1 1,549,3641 1 1 Page8

22124I29IPrivacychangingareas (modified -1dresingrm) I 7,1871 1,737,8231 1 1,556,5511 1 1 Page10

1231251301LockerRoomFloorResurfacing N 1, 830,21211$ 1111.1ft 4Q #1 1,641,5511 138,5841 1 Page10

1241 1 1NewLockersMODIFIED #24forGrant I I I 25,1151 1,666,6661 1 1 Page10

41IIt n rt ytr1) V ni1IVY„Pt1rsCwiJbiita 11WWdPk' Jhl

I241221231NewLockers I 46,7671 1,876,9791 1 1,688,3181 1 1 Page10

1251261311DeckResurfacing 2,022,697IIL, +i','V }p{ 1 1,823,3181 I IPages1011
None1211221LockerRoomPainting (StaffPerformWork) I 2,022,6971 I 1,823,3181 1 1 Page8

as+
1(1 5r3(I 1,666,666 482,9631 1,666,666

TotalItems1-26 2,098,0351 I 1,681,1171 416.918hffe-ce

132,5681 1,955,8861 1 1 Page 11

164,7341 2,120,6201
Natatorium

Abatement

I Pages 11 112
17,4031

27 27I12 11 (' noti O 132,5681 I
1

1 Page 13

Enclosureseearchitecturalconcept ($155Kstore

I I

26 28 32 I front windows} 164,7341 1
29I33IModifyFrontDeskRossi (ifnoEnclosure; i I 1

301341AdmitOfficesRemodelj 1c l

1 1 Pay, 14

ModifyFamilyChangingRoom-

I I

31 I 35 1 ( if no add oh) 1 1
32I36IModifySupplyStaff7BreakRoom

1 Page 3

118.921

331371StaffLookerRoomsRenovatu,r I I i,1
34I INewEntryWomen'sLockerRoom i

1$ 1 S11 181temBOard Packet
74,9971

y j,I

36,4891 1

Performasmoniesbecomeavailable 297.302

144,2931 1

Benq performed thrGugh Pace rs and Mazntenance and LJe Cycle PrGgram

96,6191 1

351181InteriorDOOrsReplacement (parts) I 54,3421 1

361191HeatExchanger( Phlwater, Heat) 1 45,4991 1
37 1241EderlOrDoorsReplacement I 73,9881 1
23 1 25 1 Deep End Guard Chair I 19,fi331 1

173.820

TotalallProjects 2,493,819

NotBeinaPursued

1 49 1 solo Thermal ( system only) I I I$
1271UVNItem, stronglyrecommended I 74,9971 1

1381Addolod- oNatata- I I I$
1421Privacyshowerschangingareasseesketch 1 1 1

1 43 1 New Natatorium SupplyAi1D --, k I I I$

1441VendingMachinesPowerControl 1 1 1$
I45IAdditionseesketch I 999,9991

132,5681 1,955,8861 1 1 Page 11

164,7341 2,120,6201 I I Pages 11 112
17,4031 I I I Page12

32,1511 1 1 1 Page13

11,3431 I I I Page13

Page13

20,3601 1 1 1 Page13

14,1121 1 1 1 Page11

54,3421 1 1 1 Pay, 14

45,4991 I I I Pall14

19,9891 I I I Page14

15,9591 1 1 1 Page 3

118.921

2,192,709

21fi,8991 1$ 1,8991 1 S11 181temBOard Packet
74,9971 1$ 2,62)1 1NotRecommended

36,4891 1 I INotRecommended
144,2931 1 I INotRecommended

96,6191 1 I INotRecommended

1,4381 1 511 1NotRecommended
I I I INotRecommended

W
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AdditionalInformationonCapitalProjectItems: ExhibitA

Thefollowingcommentsareinorderaccordingtothe5/14/12CostEstimatespreadsheet
Item#

1. Removeexistingwaterlinetileandpoolliner (potentialasbestosabatementfor $100K), replaceall

inletrisersplumbingwithPVC, replace /reconfiguremaindrainstobeVGBAcompliant, remove

underwaterlighting, newconcreteaggregatelinerwithtiledracinglinesandtargets, installnew

waterlinetile. Nolinesortargetsintheshallowend. Fillpoolandbalanceallwaterchemicals.

2. ReplacethepoolwaterrecirculationpumpwithaVariableFrequencyDrive (VFD) pump /motor, the

existingoneisoriginalandcostlytomaintainacouplethousandeveryyearapprox.). The

threadedholesinthevolutearewearingoutsoweareverylimitedintheamountoftimeswecan

rebuildthispumpbeforeitfailscompletely. Itisanecessaryreplacement. Also, anewVFDwillbe

moreenergyefficientandallowthepumptoincreaseflowtocompensateforincreasingfilter

pressurethusmaintainingbetterfiltrationpotential.

Page1
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Replaceallpoolwaterplumbinginthemechanicalroomincludingvalves, flowmeter, reducer,

bypass, etc., manyofthevalvesareinoperableandbroken, currentplumbinghasweakenedspots

thataresmallleaks. Bringplumbinguptocodeandinstallbetterisolationvalvesforeasier

maintenanceinthefuture.

Replacepoolwaterheatingpumpwithnewpumpandmotor, existingisoriginalandverycostlyto

maintain (acouplethousandayearonaverage).

Page2



3. Installonechairlift (5oolbscap.) atendofbulkheadbleachersidethatcanaccessbothsidesofthe

pool. Thiswillbeapermanentbatterypoweredlift. Thisisacoderequirement. Existingmanual

liftwillberemovedsinceitisonitslastlegandslipssomewhenusingorisverydifficulttocrank.

4. ReplaceChemtrolwithnewchemicalfeedingsystem (probablyBECS). Plumbnewsystemintothe

Page3

19QO

Thiswillrequireelectricalbonding.

newpoolplumbingtoo.



S. ProvideDDCcnntrn|supgrades, controldamperrepairs, andretrn'cnmmissinnin0servicestnthe

natatoriumandlockerroomairhandlingunits. Thefanandmotorwillbereplacednnthe

natatoriumairhandlingunit. ExistingHVACareawillbeusedandnewpartswillbebroughtin

throughtheexistingnorthvvaUairintakeNewcontrolswillprovidetheabilitytoactuallycontrol

theairtemperatureandhumiditythusprovidinggreatlyimprovedenergyefficiency.

6. Replacethebuildingheatingpumpandmotor, existingisoriginalandcostlytomaintain (acouple

Page4
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7. Utilizeexistingboilerbutreplacetheburnerwithnewhigherefficiencyburnerandnewcontrols

andsafetychecks. Workonimprovingtheturndownsothesystemuseslessgas.

Replacedomestichotwatertankwithnewhighefficiencycondensingboilers. Theexisting

boilerisonitslastyearofratedlifeexpectancy.

8. ReplaceandrelocateallmetalhalidefixtureswithacombinationofT5HOandT12highefficiency

fluorescents. Installoccupancysensorsinofficesandlockerrooms. Thisshouldprovidebetter

lightingandlessenergyatthesametime. Itwillalsomakemaintenancemucheasierforchanging

lights.

9. Removefailingnatatoriumsuspendedceiling. Duetotherustingandcorrodingfastersandtie -ins

thiswasnotedasasafetyissuebyJohnstonConsulting. Also, whenthetilesgetdislodgeditis

Page5
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10. RemoveexistinglockerroomshowerwalltilingandreplacewithFiberReinforcedPlastic (FRP)

panelsthatareverylowmaintenanceandmold /mildewresistant. FRPislessexpensivethannew
tile.

11. ReplaceexistinglobbyHVACsupplyfanmotor.

12. ReplaceexistinglobbyHVACexhaustfanmotor.

13. Replaceallchina (excepturinals) andplumbingfromwallshut -offstofixtures. Manyofexisting

shut -offsdonotworkandcausetheneedtoshut -offwatertotheentirelockerroomstomakea

repair. Staffareconstantlyrepairingleaks. Allnewfixtureswillbelowflowwatersavingfixtures.

Thisitemcanbemodifiedtodonochina (fixtures) justplumbingforareducedcost. Newshower

treesandimprovedcontrolovertheshowertempswillbeachievedthroughthisitem.

Page6
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14. Thisisamanualsystemthatstaffwouldneedtoinstallandremovedaily. Thereisasignificant

stafftimecostassociatedwiththisthatneedstobetrackedandbalancedagainsttheproposed

savingstheblanketwillprovide. Blanketsarebudgetedinthelife -cyclereplacementplantobe

replacedevery7years, everyyearbeyondthatisadditionalsavings.

18. Thisisagreatlyreducedscopefromfixingthebrokenwheels, addinganairbladderandmakingit

movableandlookbrandnewtosimplypaintingit (andortheoptionofrepairingtheaxlestomake

moveable). Newtargetswillbepaintedontheonesideonlynow.

20. ValleyViewSewerhasneverdoneoneofthesebuttheneedofithasbeenmadeknowntothem

andtheyareonboardtoworkwithusonthis. Thecurrentplanwouldinstallameteronthepool

make -upwaterlineandanotheroneonthefiltertankdrainlineandacalculationwouldbemade

toascertaintheamountofwaterevaporatedsothatsewerchargesdonothavetobepaidonthat

water.

Page7
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21. Withsomeofthechangesinthelockerrooms, likenewlockers, therewillbeareasthatneedtobe

paintedaswellastheentirelockerroomisalreadyinneed. Agoodpaintcoathelpsprevent

moisturefromweakeningtheCMUwalls. Areducedscopemightbetonotpainttheceilingordo

asavolunteereventorin- house. Iftheoverallpricecanbereducedthenadditionalpaintingcould

bedoneinthelobbytoo, (allfrontareaspossibly

15. Thisisamodifiedandgreatlyreducedscopethatwillentailrefinishingthesurgetankthefiltersare

in, purchasingnewcoversandsomeextragrids, andtheequipmentforstafftobeabletochange

outthefiltercoversin -housewithoutcontractingthatserviceouteachyearwhichshouldsave

approximately $1,000 $3,000annually.

16. TheproductspecifiedisaTPOsolidmembraneproductthathasa20yrcommercialwarranty

lifetimewarrantyifinstalledonresidential). Iftheroofisdonenowitcanbeoverlayed, ifitis

postponedseveralyearsleaksmaybeginandthenitismoreextensivetore -roof. Thereis

currentlyabout7inofmaterialontheroof. Alayerofhottar (glue) then3inchesofISOFlex

insulation, anotherlayerofglue, 3moreinchesofinsulation, originalroof, then3 /4infiberboard
andthenthecurrenttorch -downroof.

17. Differentoptionsarebeinglookedattocompletethisinthemostcosteffectiveandefficientway.

Includesremovingsomeoftheexistingconcretepanelsneartheparkinglot, addingarampand

landscapingtoblenditallin. Theissuewiththisistheslopeofparkinglotatthestallswherethis

wouldbeinstalled (closeststallstofrontdoors). Ifthisprojectisdonethenithastobebroughtup

tocodeandthatwillrequirelevelingtheparkingstallsapproximately8inches. Differentoptions

arebeinglookedathowtoachievethisinthemostcosteffectiveway.

Page8
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19. Thisscopecanbereducedifnecessarytoonlyrepairingthebrokentilesonthedeck (bullnose) and

cleaningtheexistingorcouldentailreplacingthebullnosecompletely, newfacetileswithdepth

markings, andanewbullnoseedgetilethencleaningtheflattileonthedeck. Thisitem, ifdonein

theentirety, wouldhaveaniceimprovedlooktoitandnotlooklikepatchwork.

Page9
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22. Thesewouldbeacombinationof2differentsizesoflargerlockersthatarespeciallymadefor

aquaticenvironments. Theylocationinthelockerroomwouldbemodifiedsome. Newandbetter

sizedlockerscouldproducealittleadditionalrevenuepotentially.

23. Staffcanpurchaseandinstallthisunit. Itwillboltintoplacewherethepreviousdeependguard

chairhadbeen.

24. Thegoalofprovidingaprivatedressingareacanbeachievedbyinstallingapartitionwallanddoor

inthecornerofthelockerroomandaddingabenchandahook. Thematerialcouldbevirtually

maintenancefreeandgraffitiresistantifitweresimilartothetoiletpartitionsintherenow.

25. Thisisamortarfloorthatwouldprovideaslipresistantsurface, looknice, provideforbetterand

safermaintenance, andwouldmatchthenewdeck (andlobby flooringifthoseitemsaredone.

26. Thisisthesameproductasinthelockerroomsandwouldprovidemorecomfortforwalkingbare

foot, beslipresistant, lookgreatandbringanewlooktothenatatoriumandcouldbelayeredover

theexistingdeckandkeepthedecktileanddeckdrain.

Page10
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27. Installationofnewsoundabatementcanbereducedinscopebaseduponwhatcanbeafforded.

AttachedisaCADdrawingshowingwhatwasspecifiedbyORB, theaquaticconsultantcompany

McKinstrybroughtintotheproject. Ifeveryothercrossrowwasremovedthenitwouldreducethe

amountofproductbyabout25 Theconsultantsaidthatverticalbafflesdobetterthan

horizontalapplicationsandtheyhaveusedthisproductinotherprojectswithgreatsuccess (thisis

whatUniversityPlacepoolusedtoo). Forthisreasonotherproductshavenotbeenlookedoutand

theconsultantdoesnotrecommendrepairingtheexistingbecausethecostwasnotmuch

different. Theysaidthatmostcontractorswillnotwanttodealwithrepairingvs. replacingbecause

itisjustascosteffectivetoremoveandreplacethenrepair, nottomentionwarrantyissues.

28. Iftheenclosureitemisdonethenallthefollowingitems (29 34) willbedoneaswellinabetter

waythanifdoneontheirown. Thiswouldprovideavestibuledoubledoorentrance, newsocial

sittingarea (kidandseniorfriendly), anewlargerofficeforthemanagerprovidingbetterprivacy

forpersonnelissues, moneyhandling, etc.), anofficefortheassistmanager, alargefullusefamily

changingroom, newreceptiondesk, newentrancetowomen'slockerroom, astaffbreakroom (so

thefrontdeskisnolongerthat), andupdatedstafflockerrooms (newplumbing, flooring, and

lockerslikethelockerrooms).

Page11
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29. Thereceptiondeskcanbereducedinsizetomakeroomforanotherofficeandpossiblycouldbe

relocatedtothecornerofthelobbytooforanewentrancefeel.

Page12



30. Theneedforanadditionalofficeisnecessaryforfull -timestafftobeabletobettercompletetheir

duties. Thesizeofanewofficecanvarydependinguponwhatcanbeafforded. Someadditional

re- organizingoftheexistingofficewillhappenalsotomakemorespaceaswell.

31. Iftheenclosureisnotdonethenthescopeofthefamilychangingroomswillbedrasticallyreduced

toaddingadiaperchangingdeckandnewsignage. Itwillnotprovideashoweringchangingroom,

morelikeafamilydressingroom.

32. Providinganewdesignatedstaffroom (relocatingittothecurrentsupplyroom) willallowstaffto

keeppersonalbelongingsoutofthelobbyreceptionareathereforekeepingthefrontentrance

neat. ThescopeforthiswillincludeaddingasoundproofdropceilingbelowtheHVACsystem,

addingatableandchairs, cubbies, etc. ascanbeafforded.

33. Providenewlowflowplumbingfixtures, lockers (ifcanbeafforded), newflooring.

Page13
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34. Thisitemwillonlybedoneiftheenclosurehappens. Thiswouldhappensothatalargefamily

changingroom (withshower) canbecompleted.

35. ThesewillbereplacedusingtheoperationalRepairsandMaintenancebudgetandbereplacedas

needed.

36. Thisdoesnotneedtobereplacedyetbutwillbedoneasneededtogainasmuchlifeoutofcurrent

oneaspossible.

37. ThesewillbereplacedusingtheoperationalRepairsandMaintenancebudgetandbereplacedas

needed.

Page14
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