
ADOPTEDBYBOARD 01 -09 -2012
ITEMNO.

TukwilaMetropolitanParkDistrict 5. E.
2012Long -TermAgenda

January9
OverviewESPCProgram /SignInteragencyAgreement (IAA) withDES (memo)
ApproveMcKinstryasESCO (memo)
AuthorizeESPCprogramtoproceedwithIGA (memo)

18 —25thCPACApplicationReviewInterviews (whoandwhen

February13
CPACmemberappointment /confirmationand "charge" byBoard
2011OperationsStatisticalReview
2011BudgetReview

March12

2011Poolprogrampresentation
2011CAFRpresentation

April9
Pre -FinalAnalysisPresentation EnergyServicePlan (ESP)
Rentalpolicyreviewanddiscussion

May14
PresentEnergyServicePlan (ESP) toBoard (getauthorizationtomoveaheadwithconstruction)
andfinancingoptions
1/41yOperationsStatisticalReview
1/41yBudgetReview

June11

ContractedServicesResearch

July9
CityServicesContractreview
BudgetDirection

August13
ContractedServicesPresentation

1/41yOperationsStatisticalReview
1/41yBudgetReview

September10
Preliminary2013ProgramandFeesReview

October8

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

November13

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
1/41yOperationsStatisticalReview
1/41yBudgetReview

December10

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
53


