
TukwilaMetropolitanParkDistrict
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: RickStill, ParksandRecreationDirector

DATE: April11, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyStephanieat206767 -2342

AGENDA

April14, 2012 8:00AM

TukwilaCommunityCenter SeniorCardRoom

CalltoOrder

ApprovalofMinutes April7, 2012

BusinessItems

1. MeetingSchedule- Bylaws Calendar

z. AcceptresignationandappointmentofnewCo -chair
I Websiteupdate
4. PrioritiesListreview

5. CIPlistdiscussion

6. AttorneypresenceatMPDmeetings

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting: April21, 2012

Adjournment

ITEMNO.

5.C.
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaCommunityCenter SeniorCardRoom

Saturday, April3.4, 20128:ooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: AmyKindell
BoardMembers: KathyHogardy

CalltoOrder: BryanNelsoncalledthemeetingtoorderat8:o5AM.

ApprovalofMinutes: TheminutesfromthemeetingApril7, zoszwerereviewedbythecommittee
andcorrectionsmade. VidaVerdiermotionedthattheminutesbeapprovedasamended.
JeriFrangello- Andersonsecondedthemotion. Themotioncarried5 -o.

BusinessItems

DavidPukimotionedtoamendtheagendaorderofbusinessitemsto2, 1,16, 5, 4. VidaVerdier
secondedthemotion. Themotioncarried5 -o.

2. AcceptresignationandappointmentofnewCo- chair— DavidPukimovedtoacceptVida's
Verdier'sresignationfromthepositionofCo -chairandappointVanessaZaputiltotheposition
ofCo -chairfortheremainderofthecurrentterm. JeriFrangello- Andersonsecondedthe
motion. Themotioncarried5 -o.

i. MeetingSchedule Bylaws Calendar— Committeemembersdiscussedthelogisticsof
changingthecurrentlyestablishedmeetingdatesandtimes.

8:2oAMBoardmemberKathyHogardyjoinedthemeeting.

DavidPukimotionedthattheSpecialMeetingscheduledforSaturday, April21, 2012, 8 -9:30
AMattheTukwilaCommunityCenterbemovedtoWednesday, May2, 2012,7-8:3oAMatthe
TukwilaPool. VanessaZaputilsecondedthemotion. Themotioncarried5 -o.

3. Websiteupdate —Committeemembersaskedquestionsofstaffregardingtheprogressonthe
MPDwebsite. Committeemembersrequestedthatadditionaldomainnamesbeconsideredfor
purchase.

6. AttorneypresenceatMPDmeetings Committeemembersdiscussedhowtheirprevious
motionfortheMPDBoardtoconsiderthenecessityoflegalrepresentationatMPDBoard
meetingswasreceived. DavidPukimovedtorequesttheadditionofanagendaitemtothe
nextMPDBoardmeetingfordiscussionofthenecessityoflegalrepresentationatallMPD
Boardmeetings. VanessaZaputilsecondedthemotion. Themotioncarried5 -o.
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

5. CIPListDiscussion

8:4oAMBryanNelsonexitedthemeeting.
8:41AMBryanNelsonreturnedtothemeeting.

CommitteeMembersdiscussedtheRoughOrderofMagnitude (ROM) documentthatwas
includedintheMPDBoardMeetingpacket, April9, 2012. Committeemembersasked
clarifyingquestionsofstaffandstaffindicatedthatanswerstoquestionswouldbemade
availableatthenextCommitteemeeting.

4. PrioritiesListreview— Committeemembersdiscussedthatsomeoftheitemscovedbythis
businessitemhadalreadybeendiscussedaspartofBusinessItemnumber5) CIPList
Discussion. CommitteemembersrequestedthisBusinessItembeaddedtothenext
CommitteeMeetingagenda.

CitizenComments: None

StaffReports: None

Other:

VanessaZaputilreportedtothecommitteethatsheandChristineNeufferofSustain
TukwilaPool, STP, attendedtheShowalterMiddleSchoolParentMeetingThursday, April12,
2012alongwithAmyKindell, AquaticsSpecialist. Theparentsatthemeetingwerereceptiveto
hearingaboutPoolprogramsandexpressedinterestinafterschoolprogramingatthepool.

AgendaItemsfor5/2/12meeting
o ContinuedReviewoftheROMfromApril9, 2012MPDBoardPacket
o PrioritiesListReview

Adjournment: VanessaZaputilmotionedtoadjournthemeetingat9:35AM, VidaVerdierseconded
themotion. Themotioncarried, 5 -o.

NextMeeting: WednesdayMay2, 20127:ooAM, TukwilaPool.

2
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TukwilaMetropolitanParkDistrict
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: X2 RickStill, ParksandRecreationDirector

DATE: April27, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyStephanieat206767 -2342

AGENDA

May2, 2012
7:00AM

MeetingLocation: TukwilaPool

CalltoOrder

ApprovalofMinutes April14, 2012

BusinessItems

ROMReview, re: Aprilg, 203.2MPDBoardPacket
CIPBudgetDiscussion
PrioritiesListReview

AprilPool'sDayReview
SummerEventsParticipationandOpportunities

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting: RegularQuarterlyMeeting: Saturday, July14, 2012at8:00AMatthe
TukwilaCommunityCenterunlessotherwisedetermined.

Adjournment

W
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaPool

Wednesday, Mayz, 2012TooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: RickStill, AmyKindel]
BoardMembers: VernaSeal

CalltoOrder: VanessaZaputilcalledthemeetingtoorderat8:o5AM.

ApprovalofMinutes: TheminutesfromthemeetingApril14, 2012werereviewedbythecommittee
andcorrectionsmade. VidaVerdiermotionedthattheminutesbeapprovedasamended.
JeriFrangello- Andersonsecondedthemotion. Themotioncarried4 -0.

8:07AMCommitteeMemberBryanNelsonjoinedthemeeting.

BusinessItems

VanessaZaputilmotionedtoamendtheagendaorderofbusinessitemsto4, 1, 2, 3, S. DavidPuki
secondedthemotion. Themotioncarried5 -o.

4. AprilPool'sDayReviewCommitteeMembersdiscussedtheApril21, 2012eventandtheir
pleasurewiththeturnoutattheevent. Questionswereaskedofstaffabouttheeventandthe
advertisingthatwentintotheevent. Staffrespondedtoquestionsandpassedaroundphotos
fromtheevent, aswellasphotosoftheTukwilaTurtlesSpecialOlympicsAthletestakenatthe
SpecialOlympicsRegionalAquaticsMeetheldthesameday.

ROMReview, re: April9, 2012MPDBoardPacket
CIPBudgetDiscussion
PrioritiesListReview—

CommitteemembersdiscussedBusinessitems1, 2and3atthesametime. Committee

memberssharedtheirthoughtssincethelastdiscussionoftheROMattheApril14thTukwila
PoolAdvisoryCommittee (TPAC) Meeting. Committeemembersaskedquestionsofstaffand
followeduponthequestionsthatwereaskedattheApril14meeting. Staffrespondedto
questionsandprovidedclarificationontheprocessfortheCIPproject.

VanessaZaputilprovidedare- prioritizedlistofitemsontheROMthatshedrewupwiththe
Save /SustainTukwilaPoolgroup. (AttachmentA) Thelistwasdiscussedbythecommittee.
Membersofthecommitteementionedthattheywereinagreementwiththepriorityorderof
itemsinthelistVanessaZaputilprovided.

VanessaZaputilalsoprovidedthecommitteewithadocumentshegeneratedshowingan
estimatedyearendfundbalancethrough2031. (AttachmentB) Shediscussedherconcerns
regardingtheamountoffundingtheMPDcouldaffordandhowobligationswouldbemet
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

basedonhercalculationsandtheinformationcurrentlyavailable. Thecommitteediscussed
thenatureofbudgetsandbudgetarypredictionsasrelatedtotheROM.

Thediscussionresultedinthecommitteemakingthefollowingrecommendationstostaff-
RoofreplacementforthePoolbeincludedintheCIPwork
UVsystemnotbeincludedasahighpriorityitemintheCIPwork
Havethemaximumamountofwork /improvementsthatarepossibletobe
doneonceamaximumdollarfigurehasbeenestablishedfortheCIPproject.

5. SummerEventsParticipationandOpportunities— Committeemembersdiscussedwithstaff
theirabilitytoparticipateasvolunteersandspecialeventsatthePool. Staffagreedtolet
committeemembersknowwhenopportunitiesbecameavailableandbrieflydiscussedthe
planningofaPoolspecialeventinconjunctionwiththeTouch -a -TruckeventJune23, 2012.

CitizenComments: None

StaffReports: None

Other:

AgendaItemsforS/18/12meeting
o ReviewoftheMay14, 2012M'PDBoardPacket

DavidPukimotionedtoholdaSpecialMeeting7:ooAM, Friday, May18, 2012attheTukwilaPoolinthe
PartyArea. JeriFrangello- Andersonsecondedthemotion. Themotioncarried.

Adjournment: DavidPukimotionedtoadjournthemeetingat8:3oAM, VidaVerdiersecondedthe
motion. Themotioncarried, S -o.

NextMeeting: Friday, May18, 2012,7:ooAM, TukwilaPool, PartyArea.
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1Poollineretc 235841
2GutterDeck
Tile 390001
3Poolcirc.

Pump, etc 99554
4ADAChairlift 18849
5Chemtrol 11193
06HVACDigital
contr ........olsetc 320549
7BoilerBurner
etc. 173854

8Filterremodel 124156
9Bulkheadreno. 12227

10Lighting 72835

11ADAParking 78000
12Heat

exchangerpool 45500
13Locker

plumbing 52000

BasedonStaff
14Poolcover 20000Report
15SewerDeduct 3900

BasedonCityEst
Research20year
roofinstead. Not
viableoutof

operatingbudget.
Needs

replacementwithin
5years. Donein
conjunctionwith

16Roof 80000solarthermal
Basedon

BainbridgeIsland
17SolarThermal 100000 $75000budget
18DeepEnd
Chair 5850
19DeckDrain,
etc 121348

Total 1614656
Incentivesrebates 18551
Totalafterrebates 1596105

Includeshower
curtainsforADA
showerandfor

20ModifyFamily portionoflocker
ChangeRoom 6500room

21LockerRoom
Floor 76938
22LockerTile 40431
423LockerRoom
Painting 39000

Replacement
Locksforexisting

24Lockers Needestimate lockers
25Sound
Abatement Needestimate Repairexisting
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26Extdoors 38474
27StaffLocker Includelowcost
Room 10400security
28ModifyFront
Desk 650__0Detailsneeded

429NewAirDucts
Pool 55000

430Enclosure 60000
31Adminoffices

W.............

19500

DELETEDITEMS

BuildingHeat Notrecommended
PumpPumpVFD 15000byMcKinstry

Poolsupply Notrecommended
fanVFD 15000byMcKinstry
HVACLobby Notrecommended
SupplyVFD 10000byMcKinstry
HVACLobby Notrecommended

ExhaustVFD 510000byMcKinstry
Replaceonas
needbasisfrom

InteriorDoors 64650operatingbudget
Issuesregarding

UV 62455safetyofproduct
Modifysupply /staff Issuesaddressed
room 10400in #27

Costandenergy
Addwindows 30379loss
Addition 900000Costprohibitive

Issuesaddressed
Privacyshowers 144203in #20

Issuesaddressed
Privacychanging 40465in #20
Vendingpower Requirefrom
manaqement 1438rentalcompany



CreatedbyCommitteeMemberVanessaZaputil

TUKWILAPOOL20YEARBASEDONMODIFIED5YEAR

i% FEEINCREASE, 2% TAXINCREASE)

THISISANAPPROXIMATEONLYANDINCLUDESCITYSCHEDULEFORCIPLIFECYCLE

REPLACEMENTS

YEARENDBALANCE

2012 164,885
2013 302,466
2014

2015 286,678
2o16

2017

2o18 187,648

2019 131,413
2020 s62,188

2021 20,911

2022 s118,815 lastyearofbridgeloanrepayment)
2023 s81,037
2024 78,055 s18,000CIPlifecycle)
2025 75,i
2026 155,022 s64,000CIPlifecycle)
2027 191,023

2028 248,834 lastyearofbondrepayment)
2029 324,347 115,500CIPlifecycle)
2030 3o8,342
2031 3
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CIPLIFECYCLE

Citybudgetis $197,500

2016 Roof

2022 Pumps (10years)
2024 Boilerburnerandpoolcover (12years)
2027 Guardchairs, heatexchanger (15years)

Difference $347,699 $197,500 $150,199

80,000
99,554

193, 854
7

347,

OthermajorCIPnotabsorbedinoperatingbudget? (Exteriorpainting)
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