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5.B.
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: May9, 2012

SUBJECT: StaffReport

ISSUE

Staffupdateonseveralpoolissues.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ThisInformationalMemorandumistoupdatetheBoardontheCapitalImprovementProjects,
operationalissuesandfutureMPDagendas.

DISCUSSION

CapitalImprovementProjectUpdate ESPC

McKinstryengineers, ourEnergyServicesContractor, havecreatedaDraftEnergyServicesPlan
ESP). TheESPutilizedMPDBoarddirectionasprioritiesfortheproject. Duetothetimingof
potentialgrantsandfinancingaFinalESPwillbepreparedfortheJunemeeting. Loanapplication
isdueJune20andtheGrantisdueJuly2Becauseourprojectwouldnotbeeligibleifwewere
toofarintheprocessthedelayisoccurring. Staffobservedthemanualpoolcoverbeingtakenoff
atMountRainierPoolat4:45onMay7Ittook30minutestoperformthistask. Thatwouldadd
aboutonehourofstafftimetoeachdaythepoolcoveristakenoffforuse, approximately360days
peryear.

Operations
AChemtrolunit, computerizedchemicalfeedingsystem, isbeingrenteduntilwecanreplaceitwith
thecapitalproject. TheHVACaircontrolsystemhascontinuedtohaveoverheatingissues. Staff
ishavingtomanuallyturnonandoffthepumps. StaffhadanArchitectprepareadrawing, see
AttachmentA, andcostestimateoftheconceptualenclosure. Thecostestimateincreasedfrom
thesquarefootcostfrom $60,000to $140,000withalltheadditionaldetails, amenitiesandsoft
costs.

AprilPoolsdaywasagreatsplash. About350peopleattendedthegreatevent. Thepromotions
alsoincreasedinterestinourlessonprograms.

FutureMPDAgendas

June11

FinalESPreviewandadopt eitherbeforeorafterthegrant
PotentialFinancingAlternativesApproval Grantand /orloanapplications
ContractedServicesResearchPreliminaryResults
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July9
CityContractedServicesReview
BudgetDirection

August13
ContractedServicesPresentation

QuarterlyReports

ATTACHMENTS

A. Enclosure: ArchitecturalConcept.
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AttachmentA

Enclosure: ArchitecturalConcept
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