
ITEMNO.

INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: May8, 2012

SUBJECT: 2012FirstQuarterReport

ISSUE

2012FirstQuarterReviewofattendanceandrelatedrevenuefortheTukwilaPool.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

Theattached2012firstquarterTukwilaPoolStatisticalReportpresentsabreakdowninpool
usersbyTotalAttendance, PassSales, onetimevisits (orDrop -ins) andrentalgroupsuses; a
revenuebreakdownbymajorrevenuecategoriesaswellasahistoricalperspectiveregarding
revenue. Theattacheddocumentalsocomparesrevenuesearnedtorevenuegoalsforthe
quarter, byrevenuetype.

Theinformationincludedintheattacheddocumentisbasedonwhenrevenuesareearned

whenabookingorlessontakesplace) notwhenrevenuesarereceived (rungin). Assuchitis
notcomparablewithrevenuereportsthatreflectrevenuesreceived.

DISCUSSION

The2012firstquarterTukwilaPoolStatisticalReportisasummaryofdatacollectedona
monthlybasis, youwillseethequarterlyreportasAttachmentAwithpages2 4showing
monthlyreportscontainingtheinformationusedtogeneratethequarterlyreport. Thefirst

quarterreportdemonstratesrevenuegeneratedinthefirstquarterof2012iscomparabletothat
ofthefirstquarterof2011.

RECOMMENDATION

ForInformationOnly

ATTACHMENT

The2012firstquarterTukwilaPoolStatisticalReport.
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TukwilaMetropolitanParksDistrict
TukwilaPoolFeeRevenues

1stQuarter2012

ATTACHMENTA
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Program Resident NonResident Total 2012proposed %of2012 2013actual

Row FeeType I 1 I I revenue proposed

1 AdultDrop-in 761 3,044,00 10291 4,116

2 YouthDrop -in 664 1,992.00 6181 1,854

3 TSrDrop -in 468 1,404.00 6101 1,830

4 AdultH2OXDrop -in 43 258.00 441 264

5 Sr. H2OXDrop -in 22 110.00 391 195

6 Misc. Drop -ins 14 35,00 281 56

2 SubtotalDropinsl 1 1,97216,843.001 7,200195% 23681 8,315

8 Youth1MonthPass 41 1121 21 621 61 174 01 0

9 Adult1MonthPass 6 2341 61 2581 121 492 21 78

io Sr. 1MonthPass 11 281 71 2171 81 245 171 500

11 Youth3MonthPass 11 661 11 731 21 139 01 0

12 Adult3MonthPass 41 4201 11 1151 51 535 71 670

13 Sr. 3MonthPass 2 1321 61 4381 81 570 111 775

14 Youth6MonthPass 01 A 01 01 01 0 01 0

15 Adult6MonthPass 01 01 11 2061 11 206. 21 374

16 Sr. 6MonthPass 11 1211 01 Ol 11 121 21 254

12 Youth12MonthPass 1 01 Ol 01 A 01 0 01 0

18 Adult12MonthPass 1 21 6161 01 A 21 616 01 0

19 Sr. 12MonthPass 1 2 3561 51 1,0251 71 1,381 111 2,165

20 Youth10PunchPass 1 5 1351 11 271 61 162 7 189

21 Adult10PunchPass 1 201 7201 201 7201 401 1,440 38 1,368

22 Senior10PunchPass 131 3511 231 6211 361 972 29 783

23 Youth20PunchCard 11 541 01 Dl 11 54 11 54

24 Adult20PunchCard 11 721 41 2881 51 360 51 360

25 Senior20PunchPass 41 2161 91 4861 131 702 141 756

26 AdultH2OX10visit 21 1041 3 1561 51 260 41 208

27 Sr. H2010visit 1 31 1261 2 841 51 210 51 210

28 AdultH2OX20visit 1 11 1041 01 01 11 104 11 104

29 Sr, H2OX20visit 1 11 841 01 0 11 84 21 168

30 SubtotalPassSales 741f9114,7761 1651 8,8271 7,900112% 1581 9,016
31 IAIIPassScans 11,226 2,2221 1 3,448 1 1 3534 1

32 SwimLessons 11,1311 6,42111,2161 7,6101 2,347 14,031 2,281112,799
33 PrivateLessons 1 0 01 31 751 31 75[ 01 0

34 SemiPrivateLessons 1 01 01 01 Ol 01 Ol 61 180

35 SubtotalLessons11,13116,42111,21917,6851 2,3501 14,1061 17,800179% 2287112,979

36 TotalPrograms Drop -ins,PassSalesLessons 1 7,770129,776.001 33,040' 90% 8,189I30,310
Visits Visits

37 yOneTimeRentals 1 31 3301 91 1,2311 4301 1,5611...= 6651 1,800

38 vRentalsSpecialInt. Grps 1 0 01 26110,4661 14,9561 10,466 156201 9,738

ao aLockers 4081 102 5881 147

41 SubtotalRentals) 31 3301 9111,6971 121 12,1291 12,600196 16,873111,685

42 avending 300.0010.66% 0

43 aDonations 23501 0.0010.00yTl 282

44 SubtotalOtherl
I

1 3661 300.001122% 282

45 EstimatedVisits 1 1 23,156 25,062

46 TotalRevenueEarned 1 42,271.40 1 45,800192% 42,276.42
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TukwilaMetropolitanParksDistrict
TukwilaPoolFeeRevenues

January2012

AttachmentA, Page2
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Program Resident NonResident Total 2012proposed %ot2012 2011actual

Row FeeType I revenue proposed

1 AdultDrop -in 174 696.00 3011 1,204

2 YouthDrop -in 134 402.00 1491 447

3 aSrDrop -in 124 372.00 216 648

4 2AdultH20XDrop -in 5 30.00 121 72

5 Sr. H2OXDrop -in 51 25,00 151 75

6 Misc. Drop -iris 31 6.00 91 18

7 SubtotalDCOq -In51 144511,631.001 2,200170% 7021 2,464

8 Youth1MonthPass I 01 01 11 311 11 31 01 0

9 Adult1MonthPass 1 41 1561 21 861 61 242 01 0

10 Sr. 1MonthPass 1 281 1i 311 21 59 61 177

11 Youth3MonthPass 1 0 ol 01 Ol 01 0 01 0

12 Adult3MonthPass 1 1051 01 01 11 105 21 105

13 Sr. 3MonthPass 01 01 21 1461 21 146 61 417

14 Youth6MonthPass 01 Ol 01 01 01 0 01 0

15 Adult6MonthPass 01 Ol 01 01 01 0 0l 0

16 Sr. 6MonthPass o1 0 01 01 01 0 0l 0

17
N

Youth12MonthPass 01 0 01 ol 0 0 01 0

18 Adult12MonthPass 1 01 Ol 01 Ol 0 0 01 0

19 Sr. 12MonthPass 01 ol 1 2051 1I 205 21 410

zo
a

Youth10PunchPass 1 31 811 1 271 41 108 1 27

21 Adult10PunchPass 1 81 2881 71 2521 151 540 151 540

22 Senior10PunchPass 1 2 541 71 1891 91 243 111 297

23 Youth20PunchCard 1 11 541 0 01 11 54 0 0

24 Adult20PunchCard 11 721 21 1441 31 216 2 144

25 Senior20PunchPass 1 21 1081 41 2161 61 3241 41 216

26 AdultH20X10visit I 01 Sol 11 521 11 52 11 52

27 Sr. H20X10visit 1 01 01 ol 01 o 11 42

28 AdultH20X20visit 1 01 Sol 01 Ol 01 0 01 0

29 Sr. H20X20visit 1 01 Sol 01 01 o1 01 21 168

30 SubtotalPassSales) 231 94612911,3791 521 2,3251 2,3001101% 531 2,595
31 llAllPassScans 1370 6401 11,0101 1 1 1106

32 SwimLessons 1264 1,45212801 1,68015441 3,1321: 776.001 3,735

33 yPrivateLessons 1 0 Ol 01 01 01 0 01 0

34 SemiPrivateLessons 1 oI Sol oI ol 01 0 01 0

35 Subtotallessons126411,452128011,68015441 3,1321 5,300159% 7761 3,735
36 TotalProgramsDrop-ins,PassSales Lessons 1,999I6,988.001 9,800171% 12,584I 8,7941

Visits Visits

37 yOneTimeRentals 1 11 1101 31 35511351 465. 751 330

38 aRentalsspeciallnt.Grps 1 01 01 71 2,95915,5731 2,959 65241 3,491
40 Lockers 1 01 0 01 0

41 SubtotalRentals) 11 1101 313,3141 41 3,4241 4,100184% 6,5991 3,821
42 Vending 1 1 90.601 100.0010.71% 0

43 oDonations 1 1 8.001 0.0010.00% 1 204

44 SubtotalOtherl
4 T

1 98.601 100199% L 1 204

45 EstimatedVisits 1 17,7071 1 9,1831

46 TotalRevenueEarned 10,510.601 14,000175% 12,818.75
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TukwilaMetropolitanParksDistrict
TukwilaPoolFeeRevenues

February2012

AttachmentA, Page3

35 1 Subtotal Lessons 1 359 1 $1,9731 444 1 $2,6641 803 1

36 Total Programs I Drop - ins, Pass Sales Lessons 12,695 1 $10,392.00

37 One Time Rentals l
38 Rentals Special Int. tarps
40 x Lockers l
41 Subtotal Rentalsl

42 Vending
43 o Donations

44 Subtotal Otherl

45

46

10,3401 101% 1
Visits

0 1 Sol 1 $ 2701 60 1 $ 270

01 $ 01 9 $ 4,07115,5071 $ 4,071

l 4001 $ 100

0 1 $ 01 1 1 $4,3411 1 1 $ 4,3411 $ 4,200) 103%

1 $ 114.951 $ 100.001 0.69%
I $ 4.501 $ 0.001 0.00%

1 $ 119.451 $ 1001 119%

2011 actual

3191 $ 1,276

1941 $ 582

1651 $ 495

91 $ 54

131 $ 65

71 $ 14

7071 $ 2,486

01 $ 0
11 $ 39

51 $ 146

01 $ 0

51 $ 565

11 $ 66

01 $ 0

11 $ 187

21 $ 254

01 $ 0

01 $ 0

41 $ 784
1 $ 27

11 $ 396

101 $ 270

11 $ 54

0 $ 0

6 $ 324

11 $ 52

11 $ 42

01 $ 0

01 $ 0

501 $ 3,2061
1132'':!;:"':;,;; 1

456 $ 2,499

0 $ 0

01 $ 0

4561 $ 2,499

1 2,295 1 $ 8,1911
Visits

215

45841
41

4,803 1

710

3,131
1

3,842

0

35

35

Estimated Visits 1 18,262 1 1 7,094 1

Total Revenue Earned 1 $ 14,852.45 $ 14,5001 102% $ 12,067.50
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Program Resident INonResidentI Total 2012proposedvor2012
Row FeeType 1 I revenue

proposed

IiYYWIi

1 AdultDrop -in 286 1,144.00
2 YouthDrop -in 2431 729.00

3 7- SrDrop -in 1761 528.00

4 càAdultH2OXDrop -in 71 42.00

5 Sr, H2OXDrop -in 121 60.00:

6 Misc. Drop -ins 51 15.00

7 SubtotalDropinsl 172912,518.001 $ 1,9001133%

8 Youth1MonthPass 1 21 561 11 311 31 87

9 Adult1MonthPass 1 21 781 11 431 3 121

10 Sr. 1MonthPass 01 01 31 931 3 93
11 Youth3MonthPass 1 0I 01 0I 01 01 0

12 Adult3MonthPass 1 1051 11 1151 21 220

13 Sr. 3MonthPass 1 2 1321 11 731 31 205

14 Youth6MonthPass 1 0 01 01 01 01 01
15 Adult6MonthPass 1 0 01 11 206 11 206

16 Sr. 6MonthPass 1 0 01 01 01 01 0

17 Youth12MonthPass 1 0 01 01 01 01 0

18 Adult12MonthPass 1 11 3081 01 01 11 308

19 0. Sr. 12Month Pass 1 21 3741 2 4101 41 784

20 Youth10PunchPass 1 11 271 0 01 1 27

21 Adult10PunchPass 1 51 1801 6 2161 11 396

22 Senior10PunchPass 1 5 1351 7 1891 12 324
23 Youth20PunchCard l 0 01 01 01 01 0

24 Adult20PunchCard 1 01 01 11 721 11 721"
zs Senior20PunchPass 21 1081 21 1081 41 216

26 AdultH2OX10visit 1 01 01 11 521 11 52

27 Sr. H2OX10visit 1 11 421 21 841 31 126

28 AdultH2OX20visit 1 01 01 01 01 01 0
29 Sr. H2OX20visit 1 01 01 01 01 0I 0

30 SubtotalPassSalesl2411,54512911,6921 531 3,2371 $ 2,4001135%

31 AllPassScans i4091 l754I l1,1631 1

32 eSwimLessons 13591 1,97314441 2,66418031 4,637
33 PrivateLessons 1 01 01 01 01 01 0
34 SemiPrivateLessons 1 01 01 01 Sol 01 01.

35 1 Subtotal Lessons 1 359 1 $ 1,9731 444 1 $ 2,6641 803 1

36 Total Programs I Drop - ins, Pass Sales Lessons 12,695 1 $ 10,392.00

37 One Time Rentals l
38 Rentals Special Int. tarps
40 x Lockers l
41 Subtotal Rentalsl

42 Vending
43 o Donations

44 Subtotal Otherl

45

46

10,3401 101% 1
Visits

0 1 Sol 1 $ 2701 60 1 $ 270

01 $ 01 9 $ 4,07115,5071 $ 4,071

l 4001 $ 100

0 1 $ 01 1 1 $ 4,3411 1 1 $ 4,3411 $ 4,200) 103%

1 $ 114.951 $ 100.001 0.69%
I $ 4.501 $ 0.001 0.00%

1 $ 119.451 $ 1001 119%

2011 actual

3191 $ 1,276

1941 $ 582

1651 $ 495

91 $ 54

131 $ 65

71 $ 14

7071 $ 2,486

01 $ 0
11 $ 39

51 $ 146

01 $ 0

51 $ 565

11 $ 66

01 $ 0

11 $ 187

21 $ 254

01 $ 0

01 $ 0

41 $ 784
1 $ 27

11 $ 396

101 $ 270

11 $ 54

0 $ 0

6 $ 324

11 $ 52

11 $ 42

01 $ 0

01 $ 0

501 $ 3,2061
1132'':!;:"':;,;; 1

456 $ 2,499

0 $ 0

01 $ 0

4561 $ 2,499

1 2,295 1 $ 8,1911
Visits

215

45841
41

4,803 1

710

3,131
1

3,842

0

35

35

Estimated Visits 1 18,262 1 1 7,094 1

Total Revenue Earned 1 $ 14,852.45 $ 14,5001 102% $ 12,067.50
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TukwilaMetropolitanParksDistrict
TukwilaPoolFeeRevenues

March2012

AttachmentA, Page4
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Program Resident NonResident Total 2012proposedvof2012 2011actual

Row FeeType 1 1 revenue proposed

1 AdultDrop-in 301I 1,204.00 4091 1,636

2 YouthDrop -in 287 861.00 2751 825

3 SrDrop -in 168 504.00 2291 687

4 2AdultH20XDrop -in 31 186.00 23 138

5 Sr. H20XDrop -in 5 25.00 11 55

6 Misc. Drop -ins 61 14.00 1 12 24

7 SubtotalDrop -insl 179812,794.001 3,100190% 9591 3,3651
8 Youth1MonthPass 1 2I 561 01 Sol 21 56 01 0

9 Adult1MonthPass 1 01 01 31 1291 3 129 =',r'.;,; 11 39

10 Sr. 1MonthPass 1 0 01 31 931 3 931 61 177

11 Youth3MonthPass 1 1 661 11 731 2 139 01 0

12 Adult3MonthPass 1 2 2101 01 Sol 21 210 01 0

13 Sr. 3MonthPass 01 01 31 2191 31 219 41 292

14 Youth6MonthPass 0 Sol 01 01 01 0 01 0

15 Adult6MonthPass 01 Sol 01 Sol 01 0 11 187

16 Sr. 6MonthPass 11 1211 01 01 1 121 01 0

17 Youth12MonthPass 01 Sol 01 Sol 0 0 01 0

18 Adult12MonthPass 11 3081 01 01 1 308 01 0

19 Sr. 12MonthPass l 01 01 21 4101 21 410 51 971

20 Youth10PunchPass 1 11 27 01 01 11 27 51 135

21 Adult10PunchPass 1 71 252 7 2521 141 504 121 432

22 Senior10PunchPass 61 162 9 243 151 405 81 216

23 Youth20PunchCard 1 01 01 0 0 0 0 01 0

24 Adult20PunchCard 1 01 0l 11 721 11 72 31 216

25 Senior20PunchPass 1 01 01 31 1621 31 162 41 216

26 AdultH2OX10visit 1 21 1041 11 521 31 156 21 104

27 Sr. H2010visit 1 21 841 01 Sol 21 84 31 126

28 AdultH2OX20visit 1 11 1041 01 01 1 104 11 104

29 Sr. H2020visit 1 11 841 01 01 1 84s4 01 0

30 SubtotalPassSalesl2711,5781 3311,7051 601 3,2831 3,2001103 551 3,215

31 IAIIPassScans 1447) 8281 11,2751 1 1,296

32 1SwimLessons 15091 2,99614921 3,26611,0001 6,2621 1,049) 6,565

33 PrivateLessons 1 01 01 31 751 31 75 01 0

34 SemiPrivateLessons 01 01 01 01 01 0 61 180

35 SubtotalLessonsl50912,996149513,34111,0031 6,3371 6,600196% 10551 6,745

36 TotalPrograms Drop -ins,PassSalesLessons 13,076112,414.001 12,900196% 1 1 3,310I13,3251
Visits Visits

37 OneTimeRentals 1 21 2201 51 6061 2351 8261 375 760

38 aRentalsSpecialInt. Grps 1 01 01 101 3,43613,8761 3,436 4512 3,117

40 Lockers 1 1 81 21 584 146

41 SubtotalRentals) 21 2201 514,0421 71 4,2641 4,300199% 5,4711 4,023

42 vVending 1 148.351 100.0010.58% 0

43

t—

Donations l 1 0.001 0.0010.00% 1 43

44 SubtotalOtherl 1 148.351 1001148% 1 43

45 EstimatedVisits 1 l7,1871 1 8,1971

46 TotalRevenueEarned 1 16,826.35 1 17,300197% 17,390.17
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