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INFORMATIONALMEMORANDUM 4.0 (2)
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: May9, 2012

SUBJECT: DraftEnergyServicesProposalCostEstimate

ISSUE

StaffsummarizedthecostestimatesfromtheEnergyServicesProposal (ESP) intotheattached
spreadsheetforcontinuityandtoaidinunderstandingthepricingofeachitemintheprojectlist.

FINANCIALIMPACT

Nofinancialimpactatthistime.

BACKGROUND

OnJanuary12theMPDBoardapprovedtheEnergyServicePerformanceContracting (ESPC)
process, authorizedMcKinstryEnergyServices (McKinstry) astheEnergyServicesCompany
ESCO) andauthorizedtheinitiationoftheinvestmentgradeauditfortheTukwilaPool. Atthe
April9, 2012BoardmeetingtheRoughOrderofMagnitude (ROM), a70% preliminaryplan, was
broughtforthasaspecialitemtoupdatetheBoardontheprogressofthisprojectandtoseek
guidanceonasomeofthepotentialadditionalitemstobeincludedintheprojectscopeif
additionalfundingwasavailable. TheBoardprovideddirectionforvariousitemsandhad
questionsonvariouspartsoftheROMtoo. ThesequestionsshouldbeansweredintheDraftESP
thatMcKinstrywillbepresentingon.

SincetheApril9, 2012BoardMeetingtheLegislatureinitiatedagrantprogramforenergyrelated
projectsthatarehappeningthisyear. Staffisstillawaitingallthedetailsbutwhatwedoknowis
thatthecriteriaforthegrantare1) ownermatchingfunds3:1tograntmonies, 2) projectneedsto
beanenergyimprovementrelatedproject, and3) theprojectneedstohappenthisyear.

ThedeadlineforapplyingforthegrantisJuly2withthenotificationofawardshappeningafew
weekslater. Givenourprojectlistandmatchingcapacitywecanhopefor $416,666.00ingrant
moneysostaffarerecommendingdelayingtheprojectlongenoughtoapplyforthegrantandsee
ifawardedinJulybeforemovingforwardwiththeofficialapprovaloftheFinalESP. Staffhasbeen
incommunicationwithMcKinstryinregardstothegrantsituationandprocess. McKinstryagrees
thatitwouldbebeneficialtoapplyforthegrantandtheyarelookingatthetryingtoabsorbthis
timelinedelayintheoverallprojectsomewhereintheirfourmonthdesignstagesothatthisdoes
notdelaytheconstructionstartofNovember5, 2012.
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DISCUSSION

Attachment1, theDraftESPCostEstimateisareformattedlistofthesameprojectsasseenon
the70% ROMlistlastmonththatshowsthecut -offlineontheprojectlistbasedupondifferent
fundingscenarios. ItwasreformattedtoincludeallitemsbeinglookedatinthisESPproject
becauseitwillbeatoolincludedintheapplicationforthegrantandpotentiallyotherfunding
optionstoo. Thisiswhythecolumnwasaddedthatdesignateseachitemaseitheran "E" for
equipmentora "C" forconstruction. Thisisimportantasitrelatestothe $1Mloanat2.17% which
canonlybeusedforequipmentcostsandnotconstructionandisdueonJune20, 2012.

Items1 13aretheitemsthatwillbecompletedbyMcKinstryandcanbeaffordedbasedupona
1Mloanat2.17% andthe $250,000incapitalcashifnograntmoneyisawarded.

Items14 34includealladditionalitemsinaprioritizedorderthatwouldbelookedatifgrant
moneywasawarded. Forthissection, anothercolumnwasadded "TukwilaModifiedScope" that
showscostscomparisoniftheitemwasreducedinscopeorcompletedbystaffnotMcKinstry. If
anitemweretoberemovedfromtheEnergySavingsPerformanceContracting (ESPC) program
thenstaffwouldhavetocompletethemusingtypicalprojectprocesses.

Inthissectiontherearetwolinesshowingthecut -offpointsforeitherMcKinstrycompletingthe
workorStaffcompletingthework. Thiswillbelookedatmorecloselyastheprojectmoves
forwardandthegrantoutcomebecomesevident.

Items35 37willbecompletedin -houseusingtheoperationalbudgetandCIPlifecycle
replacementplanasseenonthe20yyearfinancialmodel.

Itemsinthelastsectionareonesthatarenotbeingpursuedanymore. Thisispartiallydueto
budgetrestrictionsand /ornotaquickenoughenergypayback.

RECOMMENDATION

Norecommendationatthistime.

ATTACHMENTS

DraftESPCostEstimate
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DRAFT5-9-12
Attachment1

TukwilaPool
DraftESPCostEstimate, RevisedbyStaff
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