ITEM NO.

INFORMATIONAL MEMORANDUM

4.C (2)

Tukwila Metropolitan Park District

TO: Tukwila Pool MPD Board President
FROM: Rick Still, Parks and Recreation Director
DATE: May 9, 2012

SUBJECT: Draft Energy Services Proposal Cost Estimate
ISSUE

Staff summarized the cost estimates from the Energy Services Proposal (ESP) into the attached
spreadsheet for continuity and to aid in understanding the pricing of each item in the project list.

FINANCIAL IMPACT

No financial impact at this time.

BACKGROUND

On January 12", the MPD Board approved the Energy Service Performance Contracting (ESPC)
process, authorized McKinstry Energy Services (McKinstry) as the Energy Services Company
(ESCO) and authorized the initiation of the investment grade audit for the Tukwila Pool. At the
April 9, 2012 Board meeting the Rough Order of Magnitude (ROM), a 70% preliminary plan, was
brought forth as a special item to update the Board on the progress of this project and to seek
guidance on a some of the potential additional items to be included in the project scope if
additional funding was available. The Board provided direction for various items and had
questions on various parts of the ROM too. These questions should be answered in the Draft ESP
that McKinstry will be presenting on.

Since the April 9, 2012 Board Meeting the Legislature initiated a grant program for energy related
projects that are happening this year. Staff is still awaiting all the details but what we do know is
that the criteria for the grant are 1) owner matching funds 3:1 to grant monies, 2) project needs to
be an energy improvement related project, and 3) the project needs to happen this year.

The deadline for applying for the grant is July 2 with the notification of awards happening a few
weeks later. Given our project list and matching capacity we can hope for $416,666.00 in grant
money so staff are recommending delaying the project long enough to apply for the grant and see
if awarded in July before moving forward with the official approval of the Final ESP. Staff has been
in communication with McKinstry in regards to the grant situation and process. McKinstry agrees
that it would be beneficial to apply for the grant and they are looking at the trying to absorb this
timeline delay in the overall project somewhere in their four month design stage so that this does
not delay the construction start of November 5, 2012.
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DISCUSSION

Attachment 1, the Draft ESP Cost Estimate is a reformatted list of the same projects as seen on
the 70% ROM list last month that shows the cut-off line on the project list based upon different
funding scenarios. It was reformatted to include all items being looked at in this ESP project
because it will be a tool included in the application for the grant and potentially other funding
options too. This is why the column was added that designates each item as either an “E” for
equipment or a “C” for construction. This is important as it relates to the $1M loan at 2.17% which
can only be used for equipment costs and not construction and is due on June 20, 2012.

Items1 — 13 are the items that will be completed by McKinstry and can be afforded based upon a
$1M loan at 2.17% and the $250,000 in capital cash if no grant money is awarded.

Items 14 — 34 include all additional items in a prioritized order that would be looked at if grant
money was awarded. For this section, another column was added “Tukwila Modified Scope” that
shows costs comparison if the item was reduced in scope or completed by staff not McKinstry. If
an item were to be removed from the Energy Savings Performance Contracting (ESPC) program
then staff would have to complete them using typical project processes.

In this section there are two lines showing the cut-off points for either McKinstry completing the
work or Staff completing the work. This will be looked at more closely as the project moves
forward and the grant outcome becomes evident.

Items 35 — 37 will be completed in-house using the operational budget and CIP lifecycle
replacement plan as seen on the 20y year financial model.

Items in the last section are ones that are not being pursued anymore. This is partially due to
budget restrictions and/or not a quick enough energy payback.

RECOMMENDATION

No recommendation at this time.

ATTACHMENTS

1. Draft ESP Cost Estimate
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Attachment 1
Table 4.2 - Facility Improvement Measure (FIM) Summary - Preliminary

Tukwila Pool
Draft ESP Cost Estimate, Revised by Staff
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