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INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: May9, 2012

SUBJECT: 20 -YearFinancialPlan presentationanddiscussion

ISSUE

Reviewthe20 -YearFinancialPlan.

FINANCIALIMPACT

NoFinancialImpact.

BACKGROUND

OnNovember14theMPDBoardrevieweda20 -YearFinancialPlantohelpdeterminepolicyand
directionpriortoadoptingthe2012MPDbudget. TheBoarddetermineditwasnotnecessaryto
receiveregularupdatesonthefinancialplan, i.e. everytimetheCity'sAssessedValueisupdated.
However, theBoardislookingatpursuingalargecapitalinvestmentinthepoolandtakinga "big
picture" viewofthefinancialimplicationsisprudent.

Thegeneralassumptionsforthe20 -YearFinancialPlanarethesameasbefore:
1. TheTaxcollectedat $0.15/1000AssessedValueisdeterminedbaseduponthe2012

AssessValueminus4 Line4, TaxRevenue, startingyear2013.
2. TheTaxRevenueisprojectedtoincreaseat2% peryear, 1% allowedand1% new

construction; Line4, TaxRevenue.
3. UserFeeisprojectedtoincreaseat1 peryear; Line1, ProgramsandLine2, Rentals.
4. Expendituresareprojectedtoincreaseat4% peryear; Lines7atoLine15.
5. A15% YearEndFundBalanceisprojectedbaseduponthebudgetedexpenditures.

Otherdifferencesinthecurrent20 -YearFinancialPlanfromtheNovemberpresentationare:
a. CityandMPD2011revenueandexpendituresactualsareshown.
b. 2012revenueandexpendituresarereducedbytwomonthsforconstructionclosurein

NovemberandDecember.

c. 2013revenueandexpendituresarereducedbyonemonthforconstructionclosurein
January.

d. Anewlifecyclereplacementprogramhasbeenestablishedbasedupontheprojected
scopeofworkinthecapitalimprovements; Line9, CIP LifeCycle.

e. Theguaranteedutilitycostsavingsisproposedtobe $30,000not $40,000peryear; Line
18f, PublicUtilityServices, startingyear2013.

f. RepairsandMaintenancewasreducedfrom $25,000to $20,000anticipatinglessneedfor
repairswiththeimprovementsbeingmadetothefacility; Line15gRepairs Maintenance.
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DISCUSSION

Therearetwo20 -YearFinancialPlansthatareverysimilar. Thedifferencesbetweenthetwo

plansarethecapitalfinancing; Line11, BondPayment, andtheimpactofthecorresponding
annualpaymentstotheendingfundbalance.

Attachment1includesacapitalfinancingprogramovera15 -yearperiod. Theloanamountvaries
from $1,200,000to $1,000,000dependinguponthefinancingrateof1% to3.5 respectively. For
thisexampletheamountbeingfinancedisbasedupon $85,000inannualpayments. Thisis
approximatelythemaximumannualpaymentthatmaintainsthe15% FundBalancethroughthe
20 -Yearperiod.

Attachment2includesfinancingof $1,000,000for10yearsat2.17% for "equipment' asdefinedby
LocalOptionCapitalAssetLoan (LOCAL) programthroughtheWashingtonStateTreasure. The
higherannualpaymentimpactsthe20 -YearPlanintwoways: 1) Between2019and2024the
15% FundBalanceisnotmaintained, itactuallygoesnegativebetween2021and2023, 2)
Beginningin2025theFundBalanceincreasessignificantlyandthebudgetishealthy. Forthe

yearsthattheFundBalanceislow, moneycouldbetransferredfromtheMPDCIPReserve, Line
10, tomeetoperationalcostsasnecessary. Thistransfercouldthenbepaidoffstartingin2025.

PolicyDirection:
Toguidestaffasfinancingalternativesarebeingpursuedpolicydirectionisneeded.

WouldtheBoardbecomfortablewithtransferringmoneyfromtheCIPReserveto
coverprojectedannualcostsasneededuntilitcouldbetransferredbackafewyears
later?

TheCIPReserveisa $30,000annualallocationforpotentialcapitalneedsattheendofthe20-
yearlandlease. Thisaccountwillgrowto $390,000through2024. Tomaintainthe15% Fund
Balancebetween2019and2024approximately $315,000ofthe $390,000wouldbeneeded.
However, bymaintainingthe15% FundBalancewiththetransferthe2031FundBalancewouldbe
approximately $443,000whichisenoughtocoverthe $315,000transfer.

RECOMMENDATION

TheBoardisbeingaskedtoreviewandproviderecommendationsregardingthe20 -YearFinancial
PlanandprovidepolicydirectionregardingtheuseoftheCapitalReservefundtobalancethe15%
FundBalanceduringtheleanyears.

ATTACHMENTS

1. 20 -YearFinancialPlan, 15 -YearFinancing
2. 20 -YearFinancialPlan, 10 -YearFinancing
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