
Meetingofthe
BoardofCommissioners

TUKWILAMETROPOLITANPARKDISTRICT

VernaSeal, PresidentoftheBoard
KathyHougardy, ClerkoftheBoard

Monday, May14, 2012, 5:30PM
TukwilaCityHallCouncilChambers

BoardMembers: JoeDuffie DennisRobertson

AllanEkberg
De'SeanQuinn KateKruller

SPECIALMEETING

1. CALLTOORDER

2. CITIZENCOMMENTS

Resolution #12

3. CONSENT a.Approvalofminutes: 4/9/12
AGENDA b.Approvalofvouchers.

4. BUSINESSITEMS a. FundingalternativesforCapitalImprovementProjects. Pg.1

b.Reviewof20 -yearFinancialPlan. Pg.3
c. EnergyServices:
1) PresentationofdraftEnergyServicesProposal (ESP). Pg•

2) CostestimatefordraftESP. Pg.13

d.Quarterlyreports:
1) FinanceDepartment2012FirstQuarterfinancialsummary. Pg.17
2) Parks RecreationDepartment2012FirstQuarterTukwilaPool Pg.21

statisticalreport.

S. REPORTS a. Commissioners

b. Staff: Pg.27
CapitalImprovementProgram (CIP) status
Operationalissues
Short -termagendareview

c. TukwilaPoolAdvisoryCommittee: Pg.31
Agendasandminutes
Other

d. CommunicationfromCitizensandSustainthePoolGroup Pg.43
e. Long -termagenda Pg.53
f. NextmeetingisJune11, 2012

6. MISCELLANEOUS

7. ADJOURNMENT

TukwilaCityHalliswheelchairaccessible.

Reasonableaccommodationsareavailableatpublichearingswithadvancenoticetothe
CityClerk'sOffice (206- 433 -1800orTukwilaCityClerk@TukwilaWA.gov). Thisnoticeisavailableat

www.tukwilawa.aov. andinalternateformatswithadvancenoticeforthosewithdisabilities.

TukwilaMetropolitanParkDistrictBoardmeetingsareaudiotaped.





ITEMNO.

4.A.

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: PeggyMcCarthy, FinanceDirector

BY: CraigZellerhoff, FiscalCoordinator

DATE: May3, 2012

SUBJECT: TukwilaPoolMetropolitanParkDistrictFinancingOptionsforCapital
Projects

ISSUE

ReviewtheDistrictfinancingoptionsforpotentialPoolCapitalImprovementProjects.

FINANCIALIMPACT

None. Summaryinformation.

BACKGROUND

TheTukwilaPoolMPDhasdeterminedtheneedforcapitalimprovementstosustainoperations
ofthepoolforthenext20 -30years. Tomakethecapitalimprovementsareality, theTukwila
FinanceDepartmenthasobtainedandreviewedpotentialfinancingoptions.

DISCUSSION

ThefinancingoptionsavailabletotheTukwilaPoolMPDarelistedbelow. Oftheoptionslisted
onlytwoareviable, bondfinancingandthestateLOCALprogram. Athirdoption, taxexempt
leasepurchasewillbeconsideredwhenthescopeoftheprojecthasbeendetermined.

PublicWorksTrustFund

SeattleNorthwestSecurities

Long -termGeneralObligation
Bond (LTGO)

TheMPDisnoteligibleforthisprogram
astheloansarelimitedtothefollowing
systems:

Drinkingwater
Sanitarysewer
Stormwater

Solidwaste /recycling
Bridges
Roadways
Streets

Issuingabondfor $1.35millionusing
theCitybondratingofAa3wouldresult
intheannualdebtpaymentsranging
from $111,000to $115,180whichis
dependentoninterestratesattimeof
issuance.

InterestRate
10years .50%
15years .75%
20years 1.00%

25years 1.50%

30years 2.00%

Currentinterestratesasof
4/25/2012:

Viable

Option
NO

15 years 3.82%

111,000peryear

Interestratesplus50basis
points:

15years 4.32% 115,180
peryear
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KingCountyInvestmentPool TheMPDisnoteligibleforfunding NO

throughtheKingCountyInvestment
PoolperScottMatheson Treasury
Manager. Scott'sreplytothefinancing
inquirywas "Oftenwhenanewtaxing
districtiscreateditstartsoperating
beforetheyareabletolevy
taxes. Inthosecases, thecountyhas
extendedloansuntiltheiroperatinglevy
kicksin. We'veneverextendedaloan

toadistrictthatisfundingcapital
improvements."

LocalOptionCapitalAsset Theprogrambeganin1989forstate RealEstate loansfor YES

Loanprogram (LOCAL) agenciesbutwasexpandedin1998to constructionprojectscanbe
WashingtonStateTreasurer allowlocalgovernmentstoparticipate. financedfor20years. The

EssentiallytheStateTreasurer interestrateasof3/29/12

aggregatesthefinancingneedsofmany was3.98 actualratesare

localgovernmentagenciesinorderto determinedbycompetitive
reduceborrowingandissuancecosts bidsonthedateofsale.

forallparticipants. Therearetwoloan
programsforfinancing; RealEstateand Equipment loans for

Equipment. TheMPDwouldqualifyfor purchaseofequipmentcan
bothtypesoffinancingduetothe befinancedfor10years.
natureoftheconstructionproject. The Theinterestrateasof

LOCALprogramapprovesloanstwicea 3/29/12was2.17 actual

yearinlateMarchwithfirstpayment ratesaredeterminedby
dueJune1andmid /lateAugustwith competitivebidsonthedate
firstpaymentdueDecember1. Loan ofsale.

applicationsaredueJanua7 10for
MarchfundingandJune20forAugust
funding.

TaxExemptLeasePurchase ATELPisaninstallmentpurchase Costtofinancewillbe Possibly
TELP) contractusedtofinanceequipmentand determinedafterreviewof

capitalprojectsatalowinterestrate. feasibilitystudy.
Interestratesdependonthestrengthof
collateral, theborrower'scredit
worthiness, thedurationoffinancing,
andmarketconditions

DepartmentofCommerce TheDepartmentofCommerce (DOC) Rick Still to complete Possibly
grantprogram hasagrantprogram (Verna, Italked review.

aboutthisatTPAC) establishedthrough
thelegislationthispastsession. The
grantislimitedto $500,000. Theproject
cannotbeunder 'construction' whenthe

grantisappliedfororpossiblyawarded
finalprocedureshavenotbeen

adoptedyet. Thecriteriaissetup
perfectlyfortheproject: 1) leverageof
money2:1or3:1isbest, 2) energy
efficiencies, and3) readytoconstructin
2012.

RECOMMENDATION

Forinformationonly.

ATTACHMENTS

None

2
W:12012InfoMemos -MPDWDCaptialFinancing.doa



ITEMNO.

slow]
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: May9, 2012

SUBJECT: 20 -YearFinancialPlan presentationanddiscussion

ISSUE

Reviewthe20 -YearFinancialPlan.

FINANCIALIMPACT

NoFinancialImpact.

BACKGROUND

OnNovember14theMPDBoardrevieweda20 -YearFinancialPlantohelpdeterminepolicyand
directionpriortoadoptingthe2012MPDbudget. TheBoarddetermineditwasnotnecessaryto
receiveregularupdatesonthefinancialplan, i.e. everytimetheCity'sAssessedValueisupdated.
However, theBoardislookingatpursuingalargecapitalinvestmentinthepoolandtakinga "big
picture" viewofthefinancialimplicationsisprudent.

Thegeneralassumptionsforthe20 -YearFinancialPlanarethesameasbefore:
1. TheTaxcollectedat $0.15/1000AssessedValueisdeterminedbaseduponthe2012

AssessValueminus4 Line4, TaxRevenue, startingyear2013.
2. TheTaxRevenueisprojectedtoincreaseat2% peryear, 1% allowedand1% new

construction; Line4, TaxRevenue.
3. UserFeeisprojectedtoincreaseat1 peryear; Line1, ProgramsandLine2, Rentals.
4. Expendituresareprojectedtoincreaseat4% peryear; Lines7atoLine15.
5. A15% YearEndFundBalanceisprojectedbaseduponthebudgetedexpenditures.

Otherdifferencesinthecurrent20 -YearFinancialPlanfromtheNovemberpresentationare:
a. CityandMPD2011revenueandexpendituresactualsareshown.
b. 2012revenueandexpendituresarereducedbytwomonthsforconstructionclosurein

NovemberandDecember.

c. 2013revenueandexpendituresarereducedbyonemonthforconstructionclosurein
January.

d. Anewlifecyclereplacementprogramhasbeenestablishedbasedupontheprojected
scopeofworkinthecapitalimprovements; Line9, CIP LifeCycle.

e. Theguaranteedutilitycostsavingsisproposedtobe $30,000not $40,000peryear; Line
18f, PublicUtilityServices, startingyear2013.

f. RepairsandMaintenancewasreducedfrom $25,000to $20,000anticipatinglessneedfor
repairswiththeimprovementsbeingmadetothefacility; Line15gRepairs Maintenance.

MPD514124b20 -YearPlan5-9 -12MEMOrs.doc
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INFORMATIONALMEMO May9, 2012
20 -YearFinancialPlan presentationanddiscussion
Page2

DISCUSSION

Therearetwo20 -YearFinancialPlansthatareverysimilar. Thedifferencesbetweenthetwo

plansarethecapitalfinancing; Line11, BondPayment, andtheimpactofthecorresponding
annualpaymentstotheendingfundbalance.

Attachment1includesacapitalfinancingprogramovera15 -yearperiod. Theloanamountvaries
from $1,200,000to $1,000,000dependinguponthefinancingrateof1% to3.5 respectively. For
thisexampletheamountbeingfinancedisbasedupon $85,000inannualpayments. Thisis
approximatelythemaximumannualpaymentthatmaintainsthe15% FundBalancethroughthe
20 -Yearperiod.

Attachment2includesfinancingof $1,000,000for10yearsat2.17% for "equipment' asdefinedby
LocalOptionCapitalAssetLoan (LOCAL) programthroughtheWashingtonStateTreasure. The
higherannualpaymentimpactsthe20 -YearPlanintwoways: 1) Between2019and2024the
15% FundBalanceisnotmaintained, itactuallygoesnegativebetween2021and2023, 2)
Beginningin2025theFundBalanceincreasessignificantlyandthebudgetishealthy. Forthe

yearsthattheFundBalanceislow, moneycouldbetransferredfromtheMPDCIPReserve, Line
10, tomeetoperationalcostsasnecessary. Thistransfercouldthenbepaidoffstartingin2025.

PolicyDirection:
Toguidestaffasfinancingalternativesarebeingpursuedpolicydirectionisneeded.

WouldtheBoardbecomfortablewithtransferringmoneyfromtheCIPReserveto
coverprojectedannualcostsasneededuntilitcouldbetransferredbackafewyears
later?

TheCIPReserveisa $30,000annualallocationforpotentialcapitalneedsattheendofthe20-
yearlandlease. Thisaccountwillgrowto $390,000through2024. Tomaintainthe15% Fund
Balancebetween2019and2024approximately $315,000ofthe $390,000wouldbeneeded.
However, bymaintainingthe15% FundBalancewiththetransferthe2031FundBalancewouldbe
approximately $443,000whichisenoughtocoverthe $315,000transfer.

RECOMMENDATION

TheBoardisbeingaskedtoreviewandproviderecommendationsregardingthe20 -YearFinancial
PlanandprovidepolicydirectionregardingtheuseoftheCapitalReservefundtobalancethe15%
FundBalanceduringtheleanyears.

ATTACHMENTS

1. 20 -YearFinancialPlan, 15 -YearFinancing
2. 20 -YearFinancialPlan, 10 -YearFinancing

4
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ITEMNO.

4.0 (1)
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: May9, 2012

SUBJECT: DraftEnergyServicesProposal presentationanddiscussion

ISSUE

McKinstrywillbepresentingadraftversionoftheEnergyServicesProposal (ESP)

FINANCIALIMPACT

Nofinancialimpactatthistime.

BACKGROUND

OnJanuary12theMPDBoardapprovedtheEnergyServicePerformanceContracting (ESPC)
process, authorizedMcKinstryEnergyServices (McKinstry) astheEnergyServicesCompany
ESCO) andauthorizedtheinitiationoftheinvestmentgradeauditfortheTukwilaPool. Atthe
April9, 2012BoardmeetingtheRoughOrderofMagnitude (ROM), a70% preliminaryplan, was
broughtforthasaspecialitemtoupdatetheBoardontheprogressofthisprojectandtoseek
guidanceonasomeofthepotentialadditionalitemstobeincludedintheprojectscopeif
additionalfundingwasavailable. SincethenMcKinstryhasbeenworkingontheEnergyServices
Proposal (ESP) andhasadraftversion (Attachment1) ofitfortonight'smeeting.

DISCUSSION

McKinstrywillbepresentingtheDraftESPandthenfacilitatingdiscussionandfieldingany
questionsasneeded.

RECOMMENDATION

Norecommendationsatthistime.

ATTACHMENTS

1. DraftESP

MPD514124dDraftESP5 -9 -12MEMOmdoc
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If you would like the

Tukwila Pool Draft

Energy Services

Proposal, please follow

the link titled the same

name to view /print.
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ITEMNO.

INFORMATIONALMEMORANDUM 4.0 (2)
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: May9, 2012

SUBJECT: DraftEnergyServicesProposalCostEstimate

ISSUE

StaffsummarizedthecostestimatesfromtheEnergyServicesProposal (ESP) intotheattached
spreadsheetforcontinuityandtoaidinunderstandingthepricingofeachitemintheprojectlist.

FINANCIALIMPACT

Nofinancialimpactatthistime.

BACKGROUND

OnJanuary12theMPDBoardapprovedtheEnergyServicePerformanceContracting (ESPC)
process, authorizedMcKinstryEnergyServices (McKinstry) astheEnergyServicesCompany
ESCO) andauthorizedtheinitiationoftheinvestmentgradeauditfortheTukwilaPool. Atthe
April9, 2012BoardmeetingtheRoughOrderofMagnitude (ROM), a70% preliminaryplan, was
broughtforthasaspecialitemtoupdatetheBoardontheprogressofthisprojectandtoseek
guidanceonasomeofthepotentialadditionalitemstobeincludedintheprojectscopeif
additionalfundingwasavailable. TheBoardprovideddirectionforvariousitemsandhad
questionsonvariouspartsoftheROMtoo. ThesequestionsshouldbeansweredintheDraftESP
thatMcKinstrywillbepresentingon.

SincetheApril9, 2012BoardMeetingtheLegislatureinitiatedagrantprogramforenergyrelated
projectsthatarehappeningthisyear. Staffisstillawaitingallthedetailsbutwhatwedoknowis
thatthecriteriaforthegrantare1) ownermatchingfunds3:1tograntmonies, 2) projectneedsto
beanenergyimprovementrelatedproject, and3) theprojectneedstohappenthisyear.

ThedeadlineforapplyingforthegrantisJuly2withthenotificationofawardshappeningafew
weekslater. Givenourprojectlistandmatchingcapacitywecanhopefor $416,666.00ingrant
moneysostaffarerecommendingdelayingtheprojectlongenoughtoapplyforthegrantandsee
ifawardedinJulybeforemovingforwardwiththeofficialapprovaloftheFinalESP. Staffhasbeen
incommunicationwithMcKinstryinregardstothegrantsituationandprocess. McKinstryagrees
thatitwouldbebeneficialtoapplyforthegrantandtheyarelookingatthetryingtoabsorbthis
timelinedelayintheoverallprojectsomewhereintheirfourmonthdesignstagesothatthisdoes
notdelaytheconstructionstartofNovember5, 2012.

MPD514124cDraftESPCostEstimate5 -9 -12MEMOm.doc
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INFORMATIONALMEMO May9, 2012
RoughOrderofMagnitude presentationanddiscussion
Page2

DISCUSSION

Attachment1, theDraftESPCostEstimateisareformattedlistofthesameprojectsasseenon
the70% ROMlistlastmonththatshowsthecut -offlineontheprojectlistbasedupondifferent
fundingscenarios. ItwasreformattedtoincludeallitemsbeinglookedatinthisESPproject
becauseitwillbeatoolincludedintheapplicationforthegrantandpotentiallyotherfunding
optionstoo. Thisiswhythecolumnwasaddedthatdesignateseachitemaseitheran "E" for
equipmentora "C" forconstruction. Thisisimportantasitrelatestothe $1Mloanat2.17% which
canonlybeusedforequipmentcostsandnotconstructionandisdueonJune20, 2012.

Items1 13aretheitemsthatwillbecompletedbyMcKinstryandcanbeaffordedbasedupona
1Mloanat2.17% andthe $250,000incapitalcashifnograntmoneyisawarded.

Items14 34includealladditionalitemsinaprioritizedorderthatwouldbelookedatifgrant
moneywasawarded. Forthissection, anothercolumnwasadded "TukwilaModifiedScope" that
showscostscomparisoniftheitemwasreducedinscopeorcompletedbystaffnotMcKinstry. If
anitemweretoberemovedfromtheEnergySavingsPerformanceContracting (ESPC) program
thenstaffwouldhavetocompletethemusingtypicalprojectprocesses.

Inthissectiontherearetwolinesshowingthecut -offpointsforeitherMcKinstrycompletingthe
workorStaffcompletingthework. Thiswillbelookedatmorecloselyastheprojectmoves
forwardandthegrantoutcomebecomesevident.

Items35 37willbecompletedin -houseusingtheoperationalbudgetandCIPlifecycle
replacementplanasseenonthe20yyearfinancialmodel.

Itemsinthelastsectionareonesthatarenotbeingpursuedanymore. Thisispartiallydueto
budgetrestrictionsand /ornotaquickenoughenergypayback.

RECOMMENDATION

Norecommendationatthistime.

ATTACHMENTS

DraftESPCostEstimate

14 C :ITemplCwteM.Outiook1C9R0060UWPD514124cDraftESPCwtEstimate- 59.12MEMOmdoc
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ITEMNO.

INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: PeggyMcCarthy, FinanceDirector

BY: CraigZellerhoff, FiscalCoordinator

DATE: May8, 2012

4.D (1)

SUBJECT: 20121StQuarterMetropolitanParkDistrictFinancialSummaryandPool
Statistics

ISSUE

ReviewtheDistrictfinancialresultsforthequarterendingMarch31, 2012perRCW35.24.540
quarterlyreportstatus.

FINANCIALIMPACT

None. SummaryInformation.

BACKGROUND

Reviewofactualfinancialresultscomparedtobudgetedresultsisavaluabletooltoassessthe
soundnessofthebudgetingprocessandtodeterminefinancialtrendsandstatusofan
organization.

DISCUSSION

AsofMarch31, 2012, theTukwilaPoolMetropolitanParkDistrictrealizedoperatingrevenues
of $45,617whicharehigherthanbudgetat25.8% and41.8% forprogramandrentalrevenue
respectively. Expendituresarewithinorunderbudgetasshownbelow:

IEzpen'ditures Ak

IAdministration Overhead

ISalaries Wages
PersonnelBenefits

ISupplies
IOther

1PercentofBudgetI
I 9.1%

24.5%

23.2%

19.8% i
19.1%

Aloandistributionof $225,000fromthe $1.1millionoperatingloanwasmadeon4/15/2012.

RECOMMENDATION

InformationOnly

ATTACHMENT

20121QuarterTukwilaPoolMPD, Revenues, ExpendituresandFundBalance.
20121stQuarterStatisticalReport
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TUKWILAPOOLMPD

Revenues, ExpendituresandFundBalance
January1, 2012toMarch31, 2012 Percentofyearexpired 25.00

ActualResults

of:

REVENUE BUDGET JAN FEB- MAR,; TOTAL_ BUDGET

PROGRAMS 128,570 7,572 10,961 14,596 33,128 25.8%

RENTALS 29,000 4,292 2,997 4,845 12,134 41.8%

SALEOFMERCHANDISE 90 107 138 336 0.0%

DONATIONS 8 5 8 21 0.0%

OPERATINGLOAN 870,640 0.0%

TOTALREVENUE 1,028,210̀ 11,961 14,069, 19,587 45,617 4.4%

EXPENDITURES
ADMINISTRATION /OVERHEAD

45GROUNDLEASE 10,950 0.0%

51INTERLOCALCITYFEES 90,000 7,500 7,500 7,500 22,500 25.0%

41LEGALFEES 5,000 1,371 1,371 27.4%

49INSURANCE 5,000 8,672 8,672 173.4%

TOTALADMINSTRATION 110,950 16,172 7,500 8,871 32,543 29.3%

CAPITAL DEBTSERVICE

CIPLIFE -CYCLEREPLACMENT 250,000 0.0%

CIPRESERVE 30,000 0.0%

TOTALCAPITAL DEBTSERVICE 280,000 0.0%

OPERATIONS

11SALARIES 133,068 11,165 11,165 11,165 33,495 25.2%

12EXTRALABOR 113,000 7,493 9,156 10,333 26,982 23.9%

13OVERTIME 500 0.0%

SALARIES WAGES 246,568 18,658 20,321 21,498 60,477 24.5%

21FICA 19,436 1,420 1,547 1,637 4,604 23.7%

23PERS 13,638 922 939 949 2,810 20.6%

24INDUSTRIALINSURANCE 11,782 773 974 1,056 2,804 23.8%

25LIFE,OPTICAL 6,458 96 105 103 304 4.7%

25MEDICAL, DENTAL, LIFE, OPTICAL 27,493 2,578 2,578 2,578 7,735 28.1%

PERSONNELBENEFITS 78,807 5,789 6,143 6,324 18,256 23.2%

31OFFICE OPERATINGSUPPLIES 9,360 283 618 1,390 2,291 24.5%

31CHEMICALS 5,200 184 498 682 131%

31CENTRALSUPPLIES 487 0.0%

SUPPLIES 15,047 283 802 1,888 2,973 19.8%

41PROFESSIONALSERVICES 300 0.0%

42COMMUNICATION 4,000 134 306 114 554 13.8%

43TRAVEL 400 0.0%

44ADVERTISING 400 0.0%

45OPERATINGRENTALS LEASES 500 0.0%

47PUBLICUTILITYSERVICES 128,000 2,289 10,669 10,608 23,566 18.4%

48REPAIRS MAINTENANCE 25,000 658 3,626 4,284 17.1%

49MISCELLANEOUS 2,224 645 724 522 1,891 85.0%

49CREDITCARDFEES 1,900 133 297 308 738 38.8%

OTHERSERVICES CHARGES 162,724 3,860 15,621 11,551 31,032 19.1%

TOTALOPERATIONS 503,146 28,589 42,888 41,261 112,737 22.4%

TOTALEXPENDITURES- 894,096 44,761 50,388 50,131 145,280 16.2%

CHANGEINFUNDBALANCE 134,114 32,800) 36,319) 30,544) 99,663) 74.3%

BEGINNINGFUNDBALANCE 59,264 26,464 9,854) 59,264 0.0%

ENDINGFUNDBALANCE 134,114 26,464 9,854) 40,399) 40,399) 30.1 %p
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TukwilaMetropolitanParksDistrict
TukwilaPoolFeeRevenues

1ct rtPr ' 7

Program Resident NonResident Total

Row FeeT e I

761

664

468

43

22

14

1,972

6

12

8

2

5

8

0

1

1

0

2

7

6

40

36

1

5

13

5

5

1

1

3,448

2,347

3

0
2,350

7,770

Visits

430

14,956

408

12

23,156

2011

actual

1029

618

610

441
391
281

2368)

0

2

17

0

7

11

0

21
2

0

0

11l
71

381
29

1

51
14

4

51
1

2

3534

2,281

0

6

2287

8,189

Visits

665

15620

588

16,873

25,062

20

Yp

1 AdultDropin
2 YouthDrop -in
3 SrDrop -in
4 2AdultH2OXDrop -in
5 Sr. H2OXDrop -in
6 Misc. Drop -ins
7 SubtotalDropins

8 Youth1MonthPass 4 2

9 Adult1MonthPass 6 6

10 Sr. 1MonthPass 1 7

11 Youth3MonthPass 1 1

12 Adult3MonthPass 41 1

13 Sr. 3MonthPass 21 6

14 Youth6MonthPass 01 0

15 Adult6MonthPass I 01 1

16 Sr. 6MonthPass 1 0

17 Youth12MonthPass 0 0

18 Adult12MonthPass 2 0

19 Sr. 12MonthPass 2 5

20

co

Youth10PunchPass 5 1

21 Adult10PunchPass 20 20S
22 Senior10PunchPass 13 23

23 Youth20PunchCard 1A 0

24 Adult20PunchCard 1 4

25 Senior20PunchPass 4 9

26 AdultH20X10visit 2 3

27 Sr. H2OX10visit 3 2

z8 AdultH2OX20visit 1 0

29 Sr. H2OX20visit I 1 0

31 AllPassScans I 1,226 2,222

32 SwimLessons 1,131 1,216

33 yPrivateLessons 0 3

34 SemiPrivateLessons 0I 0'
35 SubtotalLessons 1,131 1,219

36 TotalProgramsDr6p -ins, PassSales Lessons;'

37 OneTimeRentals I 3 9

38 RentalsSpecialInt. Grps 0I 26

40 Lockers

41 SubtotalRentals 3I 9

45 EstimatedVisits

761

664

468

43

22

14

1,972

6

12

8

2

5

8

0

1

1

0

2

7

6

40

36

1

5

13

5

5

1

1

3,448

2,347

3

0
2,350

7,770

Visits

430

14,956

408

12

23,156

2011

actual

1029

618

610

441
391
281

2368)

0

2

17

0

7

11

0

21
2

0

0

11l
71

381
29

1

51
14

4

51
1

2

3534

2,281

0

6

2287

8,189

Visits

665

15620

588

16,873

25,062
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ITEMNO.

INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: May8, 2012

SUBJECT: 2012FirstQuarterReport

ISSUE

2012FirstQuarterReviewofattendanceandrelatedrevenuefortheTukwilaPool.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

Theattached2012firstquarterTukwilaPoolStatisticalReportpresentsabreakdowninpool
usersbyTotalAttendance, PassSales, onetimevisits (orDrop -ins) andrentalgroupsuses; a
revenuebreakdownbymajorrevenuecategoriesaswellasahistoricalperspectiveregarding
revenue. Theattacheddocumentalsocomparesrevenuesearnedtorevenuegoalsforthe
quarter, byrevenuetype.

Theinformationincludedintheattacheddocumentisbasedonwhenrevenuesareearned

whenabookingorlessontakesplace) notwhenrevenuesarereceived (rungin). Assuchitis
notcomparablewithrevenuereportsthatreflectrevenuesreceived.

DISCUSSION

The2012firstquarterTukwilaPoolStatisticalReportisasummaryofdatacollectedona
monthlybasis, youwillseethequarterlyreportasAttachmentAwithpages2 4showing
monthlyreportscontainingtheinformationusedtogeneratethequarterlyreport. Thefirst

quarterreportdemonstratesrevenuegeneratedinthefirstquarterof2012iscomparabletothat
ofthefirstquarterof2011.

RECOMMENDATION

ForInformationOnly

ATTACHMENT

The2012firstquarterTukwilaPoolStatisticalReport.

21
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TukwilaMetropolitanParksDistrict
TukwilaPoolFeeRevenues

1stQuarter2012

ATTACHMENTA

23

Program Resident NonResident Total 2012proposed %of2012 2013actual

Row FeeType I 1 I I revenue proposed

1 AdultDrop-in 761 3,044,00 10291 4,116

2 YouthDrop -in 664 1,992.00 6181 1,854

3 TSrDrop -in 468 1,404.00 6101 1,830

4 AdultH2OXDrop -in 43 258.00 441 264

5 Sr. H2OXDrop -in 22 110.00 391 195

6 Misc. Drop -ins 14 35,00 281 56

2 SubtotalDropinsl 1 1,97216,843.001 7,200195% 23681 8,315

8 Youth1MonthPass 41 1121 21 621 61 174 01 0

9 Adult1MonthPass 6 2341 61 2581 121 492 21 78

io Sr. 1MonthPass 11 281 71 2171 81 245 171 500

11 Youth3MonthPass 11 661 11 731 21 139 01 0

12 Adult3MonthPass 41 4201 11 1151 51 535 71 670

13 Sr. 3MonthPass 2 1321 61 4381 81 570 111 775

14 Youth6MonthPass 01 A 01 01 01 0 01 0

15 Adult6MonthPass 01 01 11 2061 11 206. 21 374

16 Sr. 6MonthPass 11 1211 01 Ol 11 121 21 254

12 Youth12MonthPass 1 01 Ol 01 A 01 0 01 0

18 Adult12MonthPass 1 21 6161 01 A 21 616 01 0

19 Sr. 12MonthPass 1 2 3561 51 1,0251 71 1,381 111 2,165

20 Youth10PunchPass 1 5 1351 11 271 61 162 7 189

21 Adult10PunchPass 1 201 7201 201 7201 401 1,440 38 1,368

22 Senior10PunchPass 131 3511 231 6211 361 972 29 783

23 Youth20PunchCard 11 541 01 Dl 11 54 11 54

24 Adult20PunchCard 11 721 41 2881 51 360 51 360

25 Senior20PunchPass 41 2161 91 4861 131 702 141 756

26 AdultH2OX10visit 21 1041 3 1561 51 260 41 208

27 Sr. H2010visit 1 31 1261 2 841 51 210 51 210

28 AdultH2OX20visit 1 11 1041 01 01 11 104 11 104

29 Sr, H2OX20visit 1 11 841 01 0 11 84 21 168

30 SubtotalPassSales 741f9114,7761 1651 8,8271 7,900112% 1581 9,016
31 IAIIPassScans 11,226 2,2221 1 3,448 1 1 3534 1

32 SwimLessons 11,1311 6,42111,2161 7,6101 2,347 14,031 2,281112,799
33 PrivateLessons 1 0 01 31 751 31 75[ 01 0

34 SemiPrivateLessons 1 01 01 01 Ol 01 Ol 61 180

35 SubtotalLessons11,13116,42111,21917,6851 2,3501 14,1061 17,800179% 2287112,979

36 TotalPrograms Drop -ins,PassSalesLessons 1 7,770129,776.001 33,040' 90% 8,189I30,310
Visits Visits

37 yOneTimeRentals 1 31 3301 91 1,2311 4301 1,5611...= 6651 1,800

38 vRentalsSpecialInt. Grps 1 0 01 26110,4661 14,9561 10,466 156201 9,738

ao aLockers 4081 102 5881 147

41 SubtotalRentals) 31 3301 9111,6971 121 12,1291 12,600196 16,873111,685

42 avending 300.0010.66% 0

43 aDonations 23501 0.0010.00yTl 282

44 SubtotalOtherl
I

1 3661 300.001122% 282

45 EstimatedVisits 1 1 23,156 25,062

46 TotalRevenueEarned 1 42,271.40 1 45,800192% 42,276.42
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TukwilaMetropolitanParksDistrict
TukwilaPoolFeeRevenues

January2012

AttachmentA, Page2

24

Program Resident NonResident Total 2012proposed %ot2012 2011actual

Row FeeType I revenue proposed

1 AdultDrop -in 174 696.00 3011 1,204

2 YouthDrop -in 134 402.00 1491 447

3 aSrDrop -in 124 372.00 216 648

4 2AdultH20XDrop -in 5 30.00 121 72

5 Sr. H2OXDrop -in 51 25,00 151 75

6 Misc. Drop -iris 31 6.00 91 18

7 SubtotalDCOq -In51 144511,631.001 2,200170% 7021 2,464

8 Youth1MonthPass I 01 01 11 311 11 31 01 0

9 Adult1MonthPass 1 41 1561 21 861 61 242 01 0

10 Sr. 1MonthPass 1 281 1i 311 21 59 61 177

11 Youth3MonthPass 1 0 ol 01 Ol 01 0 01 0

12 Adult3MonthPass 1 1051 01 01 11 105 21 105

13 Sr. 3MonthPass 01 01 21 1461 21 146 61 417

14 Youth6MonthPass 01 Ol 01 01 01 0 01 0

15 Adult6MonthPass 01 Ol 01 01 01 0 0l 0

16 Sr. 6MonthPass o1 0 01 01 01 0 0l 0

17
N

Youth12MonthPass 01 0 01 ol 0 0 01 0

18 Adult12MonthPass 1 01 Ol 01 Ol 0 0 01 0

19 Sr. 12MonthPass 01 ol 1 2051 1I 205 21 410

zo
a

Youth10PunchPass 1 31 811 1 271 41 108 1 27

21 Adult10PunchPass 1 81 2881 71 2521 151 540 151 540

22 Senior10PunchPass 1 2 541 71 1891 91 243 111 297

23 Youth20PunchCard 1 11 541 0 01 11 54 0 0

24 Adult20PunchCard 11 721 21 1441 31 216 2 144

25 Senior20PunchPass 1 21 1081 41 2161 61 3241 41 216

26 AdultH20X10visit I 01 Sol 11 521 11 52 11 52

27 Sr. H20X10visit 1 01 01 ol 01 o 11 42

28 AdultH20X20visit 1 01 Sol 01 Ol 01 0 01 0

29 Sr. H20X20visit 1 01 Sol 01 01 o1 01 21 168

30 SubtotalPassSales) 231 94612911,3791 521 2,3251 2,3001101% 531 2,595
31 llAllPassScans 1370 6401 11,0101 1 1 1106

32 SwimLessons 1264 1,45212801 1,68015441 3,1321: 776.001 3,735

33 yPrivateLessons 1 0 Ol 01 01 01 0 01 0

34 SemiPrivateLessons 1 oI Sol oI ol 01 0 01 0

35 Subtotallessons126411,452128011,68015441 3,1321 5,300159% 7761 3,735
36 TotalProgramsDrop-ins,PassSales Lessons 1,999I6,988.001 9,800171% 12,584I 8,7941

Visits Visits

37 yOneTimeRentals 1 11 1101 31 35511351 465. 751 330

38 aRentalsspeciallnt.Grps 1 01 01 71 2,95915,5731 2,959 65241 3,491
40 Lockers 1 01 0 01 0

41 SubtotalRentals) 11 1101 313,3141 41 3,4241 4,100184% 6,5991 3,821
42 Vending 1 1 90.601 100.0010.71% 0

43 oDonations 1 1 8.001 0.0010.00% 1 204

44 SubtotalOtherl
4 T

1 98.601 100199% L 1 204

45 EstimatedVisits 1 17,7071 1 9,1831

46 TotalRevenueEarned 10,510.601 14,000175% 12,818.75
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TukwilaMetropolitanParksDistrict
TukwilaPoolFeeRevenues

February2012

AttachmentA, Page3

35 1 Subtotal Lessons 1 359 1 $1,9731 444 1 $2,6641 803 1

36 Total Programs I Drop - ins, Pass Sales Lessons 12,695 1 $10,392.00

37 One Time Rentals l
38 Rentals Special Int. tarps
40 x Lockers l
41 Subtotal Rentalsl

42 Vending
43 o Donations

44 Subtotal Otherl

45

46

10,3401 101% 1
Visits

0 1 Sol 1 $ 2701 60 1 $ 270

01 $ 01 9 $ 4,07115,5071 $ 4,071

l 4001 $ 100

0 1 $ 01 1 1 $4,3411 1 1 $ 4,3411 $ 4,200) 103%

1 $ 114.951 $ 100.001 0.69%
I $ 4.501 $ 0.001 0.00%

1 $ 119.451 $ 1001 119%

2011 actual

3191 $ 1,276

1941 $ 582

1651 $ 495

91 $ 54

131 $ 65

71 $ 14

7071 $ 2,486

01 $ 0
11 $ 39

51 $ 146

01 $ 0

51 $ 565

11 $ 66

01 $ 0

11 $ 187

21 $ 254

01 $ 0

01 $ 0

41 $ 784
1 $ 27

11 $ 396

101 $ 270

11 $ 54

0 $ 0

6 $ 324

11 $ 52

11 $ 42

01 $ 0

01 $ 0

501 $ 3,2061
1132'':!;:"':;,;; 1

456 $ 2,499

0 $ 0

01 $ 0

4561 $ 2,499

1 2,295 1 $ 8,1911
Visits

215

45841
41

4,803 1

710

3,131
1

3,842

0

35

35

Estimated Visits 1 18,262 1 1 7,094 1

Total Revenue Earned 1 $ 14,852.45 $ 14,5001 102% $ 12,067.50

25

Program Resident INonResidentI Total 2012proposedvor2012
Row FeeType 1 I revenue

proposed

IiYYWIi

1 AdultDrop -in 286 1,144.00
2 YouthDrop -in 2431 729.00

3 7- SrDrop -in 1761 528.00

4 càAdultH2OXDrop -in 71 42.00

5 Sr, H2OXDrop -in 121 60.00:

6 Misc. Drop -ins 51 15.00

7 SubtotalDropinsl 172912,518.001 $ 1,9001133%

8 Youth1MonthPass 1 21 561 11 311 31 87

9 Adult1MonthPass 1 21 781 11 431 3 121

10 Sr. 1MonthPass 01 01 31 931 3 93
11 Youth3MonthPass 1 0I 01 0I 01 01 0

12 Adult3MonthPass 1 1051 11 1151 21 220

13 Sr. 3MonthPass 1 2 1321 11 731 31 205

14 Youth6MonthPass 1 0 01 01 01 01 01
15 Adult6MonthPass 1 0 01 11 206 11 206

16 Sr. 6MonthPass 1 0 01 01 01 01 0

17 Youth12MonthPass 1 0 01 01 01 01 0

18 Adult12MonthPass 1 11 3081 01 01 11 308

19 0. Sr. 12Month Pass 1 21 3741 2 4101 41 784

20 Youth10PunchPass 1 11 271 0 01 1 27

21 Adult10PunchPass 1 51 1801 6 2161 11 396

22 Senior10PunchPass 1 5 1351 7 1891 12 324
23 Youth20PunchCard l 0 01 01 01 01 0

24 Adult20PunchCard 1 01 01 11 721 11 721"
zs Senior20PunchPass 21 1081 21 1081 41 216

26 AdultH2OX10visit 1 01 01 11 521 11 52

27 Sr. H2OX10visit 1 11 421 21 841 31 126

28 AdultH2OX20visit 1 01 01 01 01 01 0
29 Sr. H2OX20visit 1 01 01 01 01 0I 0

30 SubtotalPassSalesl2411,54512911,6921 531 3,2371 $ 2,4001135%

31 AllPassScans i4091 l754I l1,1631 1

32 eSwimLessons 13591 1,97314441 2,66418031 4,637
33 PrivateLessons 1 01 01 01 01 01 0
34 SemiPrivateLessons 1 01 01 01 Sol 01 01.

35 1 Subtotal Lessons 1 359 1 $ 1,9731 444 1 $ 2,6641 803 1

36 Total Programs I Drop - ins, Pass Sales Lessons 12,695 1 $ 10,392.00

37 One Time Rentals l
38 Rentals Special Int. tarps
40 x Lockers l
41 Subtotal Rentalsl

42 Vending
43 o Donations

44 Subtotal Otherl

45

46

10,3401 101% 1
Visits

0 1 Sol 1 $ 2701 60 1 $ 270

01 $ 01 9 $ 4,07115,5071 $ 4,071

l 4001 $ 100

0 1 $ 01 1 1 $ 4,3411 1 1 $ 4,3411 $ 4,200) 103%

1 $ 114.951 $ 100.001 0.69%
I $ 4.501 $ 0.001 0.00%

1 $ 119.451 $ 1001 119%

2011 actual

3191 $ 1,276

1941 $ 582

1651 $ 495

91 $ 54

131 $ 65

71 $ 14

7071 $ 2,486

01 $ 0
11 $ 39

51 $ 146

01 $ 0

51 $ 565

11 $ 66

01 $ 0

11 $ 187

21 $ 254

01 $ 0

01 $ 0

41 $ 784
1 $ 27

11 $ 396

101 $ 270

11 $ 54

0 $ 0

6 $ 324

11 $ 52

11 $ 42

01 $ 0

01 $ 0

501 $ 3,2061
1132'':!;:"':;,;; 1

456 $ 2,499

0 $ 0

01 $ 0

4561 $ 2,499

1 2,295 1 $ 8,1911
Visits

215

45841
41

4,803 1

710

3,131
1

3,842

0

35

35

Estimated Visits 1 18,262 1 1 7,094 1

Total Revenue Earned 1 $ 14,852.45 $ 14,5001 102% $ 12,067.50
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TukwilaMetropolitanParksDistrict
TukwilaPoolFeeRevenues

March2012

AttachmentA, Page4

26

Program Resident NonResident Total 2012proposedvof2012 2011actual

Row FeeType 1 1 revenue proposed

1 AdultDrop-in 301I 1,204.00 4091 1,636

2 YouthDrop -in 287 861.00 2751 825

3 SrDrop -in 168 504.00 2291 687

4 2AdultH20XDrop -in 31 186.00 23 138

5 Sr. H20XDrop -in 5 25.00 11 55

6 Misc. Drop -ins 61 14.00 1 12 24

7 SubtotalDrop -insl 179812,794.001 3,100190% 9591 3,3651
8 Youth1MonthPass 1 2I 561 01 Sol 21 56 01 0

9 Adult1MonthPass 1 01 01 31 1291 3 129 =',r'.;,; 11 39

10 Sr. 1MonthPass 1 0 01 31 931 3 931 61 177

11 Youth3MonthPass 1 1 661 11 731 2 139 01 0

12 Adult3MonthPass 1 2 2101 01 Sol 21 210 01 0

13 Sr. 3MonthPass 01 01 31 2191 31 219 41 292

14 Youth6MonthPass 0 Sol 01 01 01 0 01 0

15 Adult6MonthPass 01 Sol 01 Sol 01 0 11 187

16 Sr. 6MonthPass 11 1211 01 01 1 121 01 0

17 Youth12MonthPass 01 Sol 01 Sol 0 0 01 0

18 Adult12MonthPass 11 3081 01 01 1 308 01 0

19 Sr. 12MonthPass l 01 01 21 4101 21 410 51 971

20 Youth10PunchPass 1 11 27 01 01 11 27 51 135

21 Adult10PunchPass 1 71 252 7 2521 141 504 121 432

22 Senior10PunchPass 61 162 9 243 151 405 81 216

23 Youth20PunchCard 1 01 01 0 0 0 0 01 0

24 Adult20PunchCard 1 01 0l 11 721 11 72 31 216

25 Senior20PunchPass 1 01 01 31 1621 31 162 41 216

26 AdultH2OX10visit 1 21 1041 11 521 31 156 21 104

27 Sr. H2010visit 1 21 841 01 Sol 21 84 31 126

28 AdultH2OX20visit 1 11 1041 01 01 1 104 11 104

29 Sr. H2020visit 1 11 841 01 01 1 84s4 01 0

30 SubtotalPassSalesl2711,5781 3311,7051 601 3,2831 3,2001103 551 3,215

31 IAIIPassScans 1447) 8281 11,2751 1 1,296

32 1SwimLessons 15091 2,99614921 3,26611,0001 6,2621 1,049) 6,565

33 PrivateLessons 1 01 01 31 751 31 75 01 0

34 SemiPrivateLessons 01 01 01 01 01 0 61 180

35 SubtotalLessonsl50912,996149513,34111,0031 6,3371 6,600196% 10551 6,745

36 TotalPrograms Drop -ins,PassSalesLessons 13,076112,414.001 12,900196% 1 1 3,310I13,3251
Visits Visits

37 OneTimeRentals 1 21 2201 51 6061 2351 8261 375 760

38 aRentalsSpecialInt. Grps 1 01 01 101 3,43613,8761 3,436 4512 3,117

40 Lockers 1 1 81 21 584 146

41 SubtotalRentals) 21 2201 514,0421 71 4,2641 4,300199% 5,4711 4,023

42 vVending 1 148.351 100.0010.58% 0

43

t—

Donations l 1 0.001 0.0010.00% 1 43

44 SubtotalOtherl 1 148.351 1001148% 1 43

45 EstimatedVisits 1 l7,1871 1 8,1971

46 TotalRevenueEarned 1 16,826.35 1 17,300197% 17,390.17
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ITEMNO.

5.B.
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: May9, 2012

SUBJECT: StaffReport

ISSUE

Staffupdateonseveralpoolissues.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ThisInformationalMemorandumistoupdatetheBoardontheCapitalImprovementProjects,
operationalissuesandfutureMPDagendas.

DISCUSSION

CapitalImprovementProjectUpdate ESPC

McKinstryengineers, ourEnergyServicesContractor, havecreatedaDraftEnergyServicesPlan
ESP). TheESPutilizedMPDBoarddirectionasprioritiesfortheproject. Duetothetimingof
potentialgrantsandfinancingaFinalESPwillbepreparedfortheJunemeeting. Loanapplication
isdueJune20andtheGrantisdueJuly2Becauseourprojectwouldnotbeeligibleifwewere
toofarintheprocessthedelayisoccurring. Staffobservedthemanualpoolcoverbeingtakenoff
atMountRainierPoolat4:45onMay7Ittook30minutestoperformthistask. Thatwouldadd
aboutonehourofstafftimetoeachdaythepoolcoveristakenoffforuse, approximately360days
peryear.

Operations
AChemtrolunit, computerizedchemicalfeedingsystem, isbeingrenteduntilwecanreplaceitwith
thecapitalproject. TheHVACaircontrolsystemhascontinuedtohaveoverheatingissues. Staff
ishavingtomanuallyturnonandoffthepumps. StaffhadanArchitectprepareadrawing, see
AttachmentA, andcostestimateoftheconceptualenclosure. Thecostestimateincreasedfrom
thesquarefootcostfrom $60,000to $140,000withalltheadditionaldetails, amenitiesandsoft
costs.

AprilPoolsdaywasagreatsplash. About350peopleattendedthegreatevent. Thepromotions
alsoincreasedinterestinourlessonprograms.

FutureMPDAgendas

June11

FinalESPreviewandadopt eitherbeforeorafterthegrant
PotentialFinancingAlternativesApproval Grantand /orloanapplications
ContractedServicesResearchPreliminaryResults

MPO514125bStaffReport5 -9 -12MEMOmdoc
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INFORMATIONALMEMO

MPD StaffReportApril4, 2012
Page2

July9
CityContractedServicesReview
BudgetDirection

August13
ContractedServicesPresentation

QuarterlyReports

ATTACHMENTS

A. Enclosure: ArchitecturalConcept.

28
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AttachmentA

Enclosure: ArchitecturalConcept
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TukwilaMetropolitanParkDistrict
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: RickStill, ParksandRecreationDirector

DATE: April11, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyStephanieat206767 -2342

AGENDA

April14, 2012 8:00AM

TukwilaCommunityCenter SeniorCardRoom

CalltoOrder

ApprovalofMinutes April7, 2012

BusinessItems

1. MeetingSchedule- Bylaws Calendar

z. AcceptresignationandappointmentofnewCo -chair
I Websiteupdate
4. PrioritiesListreview

5. CIPlistdiscussion

6. AttorneypresenceatMPDmeetings

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting: April21, 2012

Adjournment

ITEMNO.

5.C.
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaCommunityCenter SeniorCardRoom

Saturday, April3.4, 20128:ooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: AmyKindell
BoardMembers: KathyHogardy

CalltoOrder: BryanNelsoncalledthemeetingtoorderat8:o5AM.

ApprovalofMinutes: TheminutesfromthemeetingApril7, zoszwerereviewedbythecommittee
andcorrectionsmade. VidaVerdiermotionedthattheminutesbeapprovedasamended.
JeriFrangello- Andersonsecondedthemotion. Themotioncarried5 -o.

BusinessItems

DavidPukimotionedtoamendtheagendaorderofbusinessitemsto2, 1,16, 5, 4. VidaVerdier
secondedthemotion. Themotioncarried5 -o.

2. AcceptresignationandappointmentofnewCo- chair— DavidPukimovedtoacceptVida's
Verdier'sresignationfromthepositionofCo -chairandappointVanessaZaputiltotheposition
ofCo -chairfortheremainderofthecurrentterm. JeriFrangello- Andersonsecondedthe
motion. Themotioncarried5 -o.

i. MeetingSchedule Bylaws Calendar— Committeemembersdiscussedthelogisticsof
changingthecurrentlyestablishedmeetingdatesandtimes.

8:2oAMBoardmemberKathyHogardyjoinedthemeeting.

DavidPukimotionedthattheSpecialMeetingscheduledforSaturday, April21, 2012, 8 -9:30
AMattheTukwilaCommunityCenterbemovedtoWednesday, May2, 2012,7-8:3oAMatthe
TukwilaPool. VanessaZaputilsecondedthemotion. Themotioncarried5 -o.

3. Websiteupdate —Committeemembersaskedquestionsofstaffregardingtheprogressonthe
MPDwebsite. Committeemembersrequestedthatadditionaldomainnamesbeconsideredfor
purchase.

6. AttorneypresenceatMPDmeetings Committeemembersdiscussedhowtheirprevious
motionfortheMPDBoardtoconsiderthenecessityoflegalrepresentationatMPDBoard
meetingswasreceived. DavidPukimovedtorequesttheadditionofanagendaitemtothe
nextMPDBoardmeetingfordiscussionofthenecessityoflegalrepresentationatallMPD
Boardmeetings. VanessaZaputilsecondedthemotion. Themotioncarried5 -o.
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

5. CIPListDiscussion

8:4oAMBryanNelsonexitedthemeeting.
8:41AMBryanNelsonreturnedtothemeeting.

CommitteeMembersdiscussedtheRoughOrderofMagnitude (ROM) documentthatwas
includedintheMPDBoardMeetingpacket, April9, 2012. Committeemembersasked
clarifyingquestionsofstaffandstaffindicatedthatanswerstoquestionswouldbemade
availableatthenextCommitteemeeting.

4. PrioritiesListreview— Committeemembersdiscussedthatsomeoftheitemscovedbythis
businessitemhadalreadybeendiscussedaspartofBusinessItemnumber5) CIPList
Discussion. CommitteemembersrequestedthisBusinessItembeaddedtothenext
CommitteeMeetingagenda.

CitizenComments: None

StaffReports: None

Other:

VanessaZaputilreportedtothecommitteethatsheandChristineNeufferofSustain
TukwilaPool, STP, attendedtheShowalterMiddleSchoolParentMeetingThursday, April12,
2012alongwithAmyKindell, AquaticsSpecialist. Theparentsatthemeetingwerereceptiveto
hearingaboutPoolprogramsandexpressedinterestinafterschoolprogramingatthepool.

AgendaItemsfor5/2/12meeting
o ContinuedReviewoftheROMfromApril9, 2012MPDBoardPacket
o PrioritiesListReview

Adjournment: VanessaZaputilmotionedtoadjournthemeetingat9:35AM, VidaVerdierseconded
themotion. Themotioncarried, 5 -o.

NextMeeting: WednesdayMay2, 20127:ooAM, TukwilaPool.

2
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TukwilaMetropolitanParkDistrict
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: X2 RickStill, ParksandRecreationDirector

DATE: April27, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyStephanieat206767 -2342

AGENDA

May2, 2012
7:00AM

MeetingLocation: TukwilaPool

CalltoOrder

ApprovalofMinutes April14, 2012

BusinessItems

ROMReview, re: Aprilg, 203.2MPDBoardPacket
CIPBudgetDiscussion
PrioritiesListReview

AprilPool'sDayReview
SummerEventsParticipationandOpportunities

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting: RegularQuarterlyMeeting: Saturday, July14, 2012at8:00AMatthe
TukwilaCommunityCenterunlessotherwisedetermined.

Adjournment

W
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaPool

Wednesday, Mayz, 2012TooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: RickStill, AmyKindel]
BoardMembers: VernaSeal

CalltoOrder: VanessaZaputilcalledthemeetingtoorderat8:o5AM.

ApprovalofMinutes: TheminutesfromthemeetingApril14, 2012werereviewedbythecommittee
andcorrectionsmade. VidaVerdiermotionedthattheminutesbeapprovedasamended.
JeriFrangello- Andersonsecondedthemotion. Themotioncarried4 -0.

8:07AMCommitteeMemberBryanNelsonjoinedthemeeting.

BusinessItems

VanessaZaputilmotionedtoamendtheagendaorderofbusinessitemsto4, 1, 2, 3, S. DavidPuki
secondedthemotion. Themotioncarried5 -o.

4. AprilPool'sDayReviewCommitteeMembersdiscussedtheApril21, 2012eventandtheir
pleasurewiththeturnoutattheevent. Questionswereaskedofstaffabouttheeventandthe
advertisingthatwentintotheevent. Staffrespondedtoquestionsandpassedaroundphotos
fromtheevent, aswellasphotosoftheTukwilaTurtlesSpecialOlympicsAthletestakenatthe
SpecialOlympicsRegionalAquaticsMeetheldthesameday.

ROMReview, re: April9, 2012MPDBoardPacket
CIPBudgetDiscussion
PrioritiesListReview—

CommitteemembersdiscussedBusinessitems1, 2and3atthesametime. Committee

memberssharedtheirthoughtssincethelastdiscussionoftheROMattheApril14thTukwila
PoolAdvisoryCommittee (TPAC) Meeting. Committeemembersaskedquestionsofstaffand
followeduponthequestionsthatwereaskedattheApril14meeting. Staffrespondedto
questionsandprovidedclarificationontheprocessfortheCIPproject.

VanessaZaputilprovidedare- prioritizedlistofitemsontheROMthatshedrewupwiththe
Save /SustainTukwilaPoolgroup. (AttachmentA) Thelistwasdiscussedbythecommittee.
Membersofthecommitteementionedthattheywereinagreementwiththepriorityorderof
itemsinthelistVanessaZaputilprovided.

VanessaZaputilalsoprovidedthecommitteewithadocumentshegeneratedshowingan
estimatedyearendfundbalancethrough2031. (AttachmentB) Shediscussedherconcerns
regardingtheamountoffundingtheMPDcouldaffordandhowobligationswouldbemet
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

basedonhercalculationsandtheinformationcurrentlyavailable. Thecommitteediscussed
thenatureofbudgetsandbudgetarypredictionsasrelatedtotheROM.

Thediscussionresultedinthecommitteemakingthefollowingrecommendationstostaff-
RoofreplacementforthePoolbeincludedintheCIPwork
UVsystemnotbeincludedasahighpriorityitemintheCIPwork
Havethemaximumamountofwork /improvementsthatarepossibletobe
doneonceamaximumdollarfigurehasbeenestablishedfortheCIPproject.

5. SummerEventsParticipationandOpportunities— Committeemembersdiscussedwithstaff
theirabilitytoparticipateasvolunteersandspecialeventsatthePool. Staffagreedtolet
committeemembersknowwhenopportunitiesbecameavailableandbrieflydiscussedthe
planningofaPoolspecialeventinconjunctionwiththeTouch -a -TruckeventJune23, 2012.

CitizenComments: None

StaffReports: None

Other:

AgendaItemsforS/18/12meeting
o ReviewoftheMay14, 2012M'PDBoardPacket

DavidPukimotionedtoholdaSpecialMeeting7:ooAM, Friday, May18, 2012attheTukwilaPoolinthe
PartyArea. JeriFrangello- Andersonsecondedthemotion. Themotioncarried.

Adjournment: DavidPukimotionedtoadjournthemeetingat8:3oAM, VidaVerdiersecondedthe
motion. Themotioncarried, S -o.

NextMeeting: Friday, May18, 2012,7:ooAM, TukwilaPool, PartyArea.

N



1Poollineretc 235841
2GutterDeck
Tile 390001
3Poolcirc.

Pump, etc 99554
4ADAChairlift 18849
5Chemtrol 11193
06HVACDigital
contr ........olsetc 320549
7BoilerBurner
etc. 173854

8Filterremodel 124156
9Bulkheadreno. 12227

10Lighting 72835

11ADAParking 78000
12Heat

exchangerpool 45500
13Locker

plumbing 52000

BasedonStaff
14Poolcover 20000Report
15SewerDeduct 3900

BasedonCityEst
Research20year
roofinstead. Not
viableoutof

operatingbudget.
Needs

replacementwithin
5years. Donein
conjunctionwith

16Roof 80000solarthermal
Basedon

BainbridgeIsland
17SolarThermal 100000 $75000budget
18DeepEnd
Chair 5850
19DeckDrain,
etc 121348

Total 1614656
Incentivesrebates 18551
Totalafterrebates 1596105

Includeshower
curtainsforADA
showerandfor

20ModifyFamily portionoflocker
ChangeRoom 6500room

21LockerRoom
Floor 76938
22LockerTile 40431
423LockerRoom
Painting 39000

Replacement
Locksforexisting

24Lockers Needestimate lockers
25Sound
Abatement Needestimate Repairexisting

39



26Extdoors 38474
27StaffLocker Includelowcost
Room 10400security
28ModifyFront
Desk 650__0Detailsneeded

429NewAirDucts
Pool 55000

430Enclosure 60000
31Adminoffices

W.............

19500

DELETEDITEMS

BuildingHeat Notrecommended
PumpPumpVFD 15000byMcKinstry

Poolsupply Notrecommended
fanVFD 15000byMcKinstry
HVACLobby Notrecommended
SupplyVFD 10000byMcKinstry
HVACLobby Notrecommended

ExhaustVFD 510000byMcKinstry
Replaceonas
needbasisfrom

InteriorDoors 64650operatingbudget
Issuesregarding

UV 62455safetyofproduct
Modifysupply /staff Issuesaddressed
room 10400in #27

Costandenergy
Addwindows 30379loss
Addition 900000Costprohibitive

Issuesaddressed
Privacyshowers 144203in #20

Issuesaddressed
Privacychanging 40465in #20
Vendingpower Requirefrom
manaqement 1438rentalcompany



CreatedbyCommitteeMemberVanessaZaputil

TUKWILAPOOL20YEARBASEDONMODIFIED5YEAR

i% FEEINCREASE, 2% TAXINCREASE)

THISISANAPPROXIMATEONLYANDINCLUDESCITYSCHEDULEFORCIPLIFECYCLE

REPLACEMENTS

YEARENDBALANCE

2012 164,885
2013 302,466
2014

2015 286,678
2o16

2017

2o18 187,648

2019 131,413
2020 s62,188

2021 20,911

2022 s118,815 lastyearofbridgeloanrepayment)
2023 s81,037
2024 78,055 s18,000CIPlifecycle)
2025 75,i
2026 155,022 s64,000CIPlifecycle)
2027 191,023

2028 248,834 lastyearofbondrepayment)
2029 324,347 115,500CIPlifecycle)
2030 3o8,342
2031 3
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CIPLIFECYCLE

Citybudgetis $197,500

2016 Roof

2022 Pumps (10years)
2024 Boilerburnerandpoolcover (12years)
2027 Guardchairs, heatexchanger (15years)

Difference $347,699 $197,500 $150,199

80,000
99,554

193, 854
7

347,

OthermajorCIPnotabsorbedinoperatingbudget? (Exteriorpainting)
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ITEMNO.

5.D.

April16, 2012

LauraL. Snyder
16829AmbaumBlvd. S.

Burien, WA98148
206) 246 -9103
dragonfli7@msn.comTukwila

MetropolitanParksDistrictBoard6300
SouthcenterBlvd.Tukwila, 

WA98188Dear

ParksBoardmembers,Although

IamnotpresentlyaresidentofthecityofTukwila, IgraduatedfromShowalter
andFosterHighSchoolandhavebeenaresidentofTukwilaasanadult. Ihave
dependedontheTukwilapoolsinceitwasbuiltformybi- weeklyexercise.I

havestrongfeelingsaboutthecomingremodelandwouldliketo .expressmyopinions
andobservationsfromovertheyearsofuseatthepool.1. 

LockerroomsThere

doesnotneedtobeextensivechangetothelockerroom.We
donotneedadditionalprivacyareasmade, theexistingfamilybathroomworksfine
forchildrenthataretoooldforthelockerroomorifanalternatesexneeds
tohelptheirchildthatistooyoungtogosafelyintothelocker -roomuntended.Swimming
lockerroomsareashavetraditionallybeenlikeotherlockerroomswherepersonal
samesexmodestyneedstobe "stretched."a. 

Lockers —wehavedonewithoutworkinglockersfortoomanyyearsasitis—can'
twejustcontinuetobringourownlocks? Doweevenneedthem?b. 

Handicappedshower —weonlyneedonehandicappedshower.c. 
Showerwatertemperatureregulation- Theshowerstempsareeithertoohotor

changesdramaticallywiththeflushingoftoilets.d. 
Lockerroomfloor —foroldermembersweneedasaferfloorsurface.2. 

WaterStairwayLaddera. 
Wemusthaveastairwayliketheoneintheshallowendforthedeepend. Badknees
andagecannotnavigatetheverticalstairwaysinthedeepend. Ihavenotbeenable
toswiminthedeependforyearsbecauseofbadknees, Ihavehadtowaterwalk
becauseIcannotgetintooroutofthedeepend.3. 

Disabilitycrankchair43



Thereonlyneedstobeone, butitmustworkeasilyandhaveawidechairandhigh
weightlimitforobeseswimmersforwhomswimmingisoneoftheonlyexercisesin
whichtheycanparticipate.

4. Additionalwindowinthepoolarea.
Theexistingwindowissufficient. Allofusenjoywatchingtheweatheroutsidewhile
weswimorwaterwalk, butanadditionalwindowifnotneeded.

5. Heatingofpool.
Theboilerisantiquatedandbreaksdownoftenandthefluxofpoolwater
temperaturesneedstobeaddressed. Pleaserememberthathealthissuesandaging
issuesareinvolved. Somedays, peoplewithheartproblemsandMSgohomeifthe
wateristoocold.

6. Wheelchairaccess

Thewheelchairsandwalkeraccessneedstobeclosertotheentrance, notatthefar
endoftheparkinglot.

7. Roofslantcausingfloodingproblems
Everyheavyrainthereistheproblemwithfloodingattheentry. Ihavewatched
throughtheyearsmuchdiggingbutnoresolutiontotheproblem. Can'ttherebea
waytomoderatetherateofwaterinthegutters, orlargerguttersand /or..acisternor
maybejustgowiththeproblemandmakeadrygardenfeaturewitharock "creek
bed Surely, thereisothergrantmoneyavailableforthisecologicalidea. Rain
gardensarehotrightnow!

8. Checkinarea

don'tthinkthisneedstobefiddledwith, itseemstooworkjustfine. TheLobby
seemslargeenoughtoo.

9. Havinganindependentpoolmanagementcompanytakeoverfortheexistingstaff
No, no, noathousandtimesNO!!
Tukwilapoolisnotaboutmakingmoneybygettingmoreswimteamstousethe
facility, restrictinghoursofusebyregularswimmers.

Tukwilapoolhasalwaysbeenaboutthelocalcommunityandthe
neighboringcommunitieshavingaplacetogoforexercise. TukwilaPool
isaboutHEALTHandCOMMUNTY. Itisaplaceforpeopleofallagesand
disabilities, andhealthissuestogather.

ThemanagementunderMalcolmthroughtheyearshasbeenwonderful! Hehashired
staffthatinteractswiththeswimmersandsupportsclassesthatsupportthewishes
andphysicalneedsoftheswimmers. (liketheBalanceclassforpeoplewithMSand
balanceissues.) PeoplecomefrommilesawayfromTukwila (fromasfarasMonroe
andRavensdale) becauseofthewidebandofopenhoursforadults. Peoplesaythat



thereasontheycomeisbecausethebigbandofopenswimhoursgivesthemthe
flexibilitytheyneedthatnootherpooloffers. Thewonderfulstaffandthehours
arewhatsetTukwilaPoolapart!

Timeandtimeagain, whenoneofthoseindependentmanagementcompaniescomes
inthecommunitylosesoutandisnotserved!

Finally, wedonotneedfancy; weonlyneedsafetyinthepool. PleasekeepTukwila
Poolopenforseniorsandlapswimmers. Youhaveafaithfulfollowing. Thankyoufor
workingforusl

Pleasecallmeifyouwantanyclarificationtothisletter (206) 2469103.

Theseopinionsarenotjustonesheldbyme, manypeoplehavethesesameopinions.
Thankyouforconsideringthesepoints.

Sincerely,

LauraL. Snyder
16829AmbaumBlvd. S.

Burien, WA98148
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TukwilaMetropolitanParksDist. Board
6300SouthcenterBlvd.

Tukwila WA 98188

Gentlemen:

AsalongtimeswimmingpooluserandparticipantofthevisioningprocessIshouldliketoadd
mythoughtstothefutureofthepool.

Ofcourse, facilitymodernizationandcodecompliancehavetocomefirst.

AsaseniorIwouldliketostressmyappreciationofboththestaffandmanagement'sattitude
towardseniors. ItouttheTukwilapoolas "kindtoseniors" andbelievemethatisnottrueof
manyplacesinthearea. Becausetherearesomanyseniorswho'suseofthepoolisavitalpart
ofremainingmobileandactiveandbeabletoparticipateinsocietythereareafewchangesthat
wouldhelp. Betterhandicapaccessfromtheparkinglottothepool, easieropeningdoorsandan
additionalshowerbenchandperhapswiderbenchesinthechangingroom.

Ihaveseenseveralplansfortherenovationofthepoolandallhavesomeverygoodideas,
howeverfrommypersonalpointofviewIlikethepoolasitiswiththementionedupgradesand
anyadditionsthathelpstaffandmanagementdoevenbetterjobsthantheydonow.

Thankyouforallthetimeandeffortyouhaveputintomakingourpoolevenbetter. Yourhard
workistrulyappreciated.

6 r
LoraLeaAkerlund

425- 255 -5497
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5/9/12

To: TukwilaMPDCommissioners

Itisourunderstandingthatthecommissionwill, aspartoftheCIPprocess, be
askedtoapprovethepriorityofCapitalImprovementProjects. Ifandwhenthe
commissiondeterminesthatfundingCIPisappropriate, wewouldliketosubmit,
forconsideration, aprioritylistuponwhichourgrouphasagreed.

WehavelistenedcarefullyoverthepasteightmonthsasthecityofTukwilastaff
havepresentedvariousCIPoptionsandwehaveprovidedtothemadditional
communityrequestsandinput. Webelievethatenergyconservationprojectsare
importanttobothfinancialsolvencyandreducingthecarbonfootprintofthepool.
Ourgroupalsofeltthatimprovementsinsecurityandcustomercomfortprojects
wouldpreserveandincreaserevenueaswellasprovideasafeworkplace. Asa
result, thelistwehavecompiledputsimmediate, necessaryrepairsfirst, followed
byenergysavingprojects, nextcommunitycomfortitemsandfinallynonessential
operatingitems. WedeleteditemsofftheApril2012ROMlistforavarietyof
reasonsasillustrated, includingcostandconsolidations.

Wearehappytoinformyou, thatmostmembersofTPAChavealsoagreedwith
thepriorityorderofthislist.

Wehavespentagreatdealoftimefinetuningthislistandhopeitprovidesyou
guidance.

Finally, weaskyouslowdown, takeyourtimeandallowduediligencebyallparties
intheseimportantdecisions.

Sincerely,

SustainTukwilaPool

Attachment: SustainTukwilaPoolCIPPriorityList4/28/12

EN
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McKinstry4/3/12 StPPriorityList
ROMReference 4/28/12

1 1Poollineretc.

2GutterDeck
235841

21 ITile 39000
3Poolcirc.

21_ Tump, etc......... 99554'
3 4ADAChairlift 18849'

v

4 5Chemtrol 11193
6HVACDigital

45 controlsetc 320549!.
7BoilerBurner

6 etc 173854
8 8Filterremodel 124156

9 1#9Bulkheadreno 12227

10 10Lighting 72835
13 11ADAParking 78000:

12Heat

19 exchangerpool 45500
13Locker

20 iplumbing 52000
BasedonStaff

29 14Poolcover 20000Report
30 15SewerDeduct 3900

BasedonCityEst
Research20year
roofinstead. Not

viableoutof

operatingbudget.
Needs

replacementwithin
5years. Donein

Notincluded conjunctionwith
separatelyP Y i #16Roof 80000solarthermal

Basedon

BainbridgeIsland
39 17SolarThermal 10000075000budget

18DeepEnd
425 Chair 5850;

1#i9Deck
28 Resurfacing, etc. 121348'

Total 1614656
a

Incentivesrebates 18551
Totalafterrebates 1596105

Includeshower
curtainsforADA

showerandfor

20ModifyFamily portionoflocker
433 ChangeRoom 6500room

21LockerRoom

26 Floor 76938.

414 422LockerTile 40431
423LockerRoom

422 Painting 39000.

Replacement
Locksforexisting

23 424Lockers Needestimate lockers
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BuildingHeat
6 PumpVFD

HVACPoolsupply
15 fanVFD

HVAC' Lobby
416 SupplyVFD..

HVACLobby
i #17 ExhaustVFD

18 InteriorDoors

42 .7.1 UV

Modify supply / staff
34 room

1.1-1.11

6500. Details needed

55000

60000.
19500.

Not recommended
15000 by McKinstry

Not recommended

15000; by McKinstry
Not recommended

10000 by McKinstry
Not recommended

10000 by McKins
Replace on as
need basis from

64650 operating budget
Issues regarding

of product
Issues addressed

10400: in #27
1.._111..:

Cost and energy
36 ;, Add windows $ 30379' loss
38 Addition $ 900000. Cost prohibitive

Issues addressed
40 Pnvacyshowers $ 144203 in #20

111...

Issues addressed
41 = Privacy changing $ 40465 in #20

s
Vending power Require from

43 ` management $ 1438 rental company -1-111111

Need estimate Repair existing
38474'

1111

Include low cost

10400 security

52

5Sound
11 # 12 Abatement
24 26Extdoors

427StaffLocker
35 RRoom

28ModifyFront
31 DDesk

29NewAirDucts
42 PPool

37

32 31Adminoffices

111.1.. 1111

DELETEDITEMS

m._

42 .7.1 UV

Modify supply / staff
34 room

1.1-1.11

6500. Details needed

55000

60000.
19500.

Not recommended
15000 by McKinstry

Not recommended

15000; by McKinstry
Not recommended

10000 by McKinstry
Not recommended

10000 by McKins
Replace on as

need basis from

64650 operating budget
Issues regarding

of product
Issues addressed

10400: in # 27
1.._111..:

Cost and energy
36 ;, Add windows $ 30379' loss
38 Addition $ 900000. Cost prohibitive

Issues addressed
40 Pnvacyshowers $ 144203 in # 20

111...

Issues addressed
41 = Privacy changing $ 40465 in # 20

s
Vending power Require from

43 ` management $ 1438 rental company -1-111111

Need estimate Repair existing
38474'

1111

Include low cost

10400 security

52

Needestimate Repairexisting
38474'

1111

Includelowcost

10400security
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ADOPTEDBYBOARD 01 -09 -2012
ITEMNO.

TukwilaMetropolitanParkDistrict 5. E.
2012Long -TermAgenda

January9
OverviewESPCProgram /SignInteragencyAgreement (IAA) withDES (memo)
ApproveMcKinstryasESCO (memo)
AuthorizeESPCprogramtoproceedwithIGA (memo)

18 —25thCPACApplicationReviewInterviews (whoandwhen

February13
CPACmemberappointment /confirmationand "charge" byBoard
2011OperationsStatisticalReview
2011BudgetReview

March12

2011Poolprogrampresentation
2011CAFRpresentation

April9
Pre -FinalAnalysisPresentation EnergyServicePlan (ESP)
Rentalpolicyreviewanddiscussion

May14
PresentEnergyServicePlan (ESP) toBoard (getauthorizationtomoveaheadwithconstruction)
andfinancingoptions
1/41yOperationsStatisticalReview
1/41yBudgetReview

June11

ContractedServicesResearch

July9
CityServicesContractreview
BudgetDirection

August13
ContractedServicesPresentation

1/41yOperationsStatisticalReview
1/41yBudgetReview

September10
Preliminary2013ProgramandFeesReview

October8

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

November13

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
1/41yOperationsStatisticalReview
1/41yBudgetReview

December10

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
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