Board of Commissioners
TUKWILA POOL METROPOLITAN PARK DISTRICT

De’Sean Quinn, President of the Board Board Members: » Joe Duffie ) Dennis Robertson
Kate Kruller, Clerk of the Board » Allan Ekberg

» Verna Seal » Kathy Hougardy

Wednesday, September 24, 2014, 5:30 PM
Tukwila City Hall Council Chambers Resolution #

1. CALL TO ORDER /PLEDGE OF ALLEGIANCE / ROLL CALL

2. CITIZEN COMMENTS

3. CONSENT . Approval of minutes: 8/27/14 (Regular Mtg.)
AGENDA . Approval of vouchers.

4. REPORTS . Commissioners

. Executive Director
Executive Director Committee
Operator
Financial & Support Services

* financial report
* support services detalil

Tukwila Pool Advisory Committee:
* TPAC Chair report
* TPAC minutes

5. BUSINESS ITEMS | @ Ad Hoc Committees updates
¢  Budget Committee

e  Hiring Committee

e  Logistics Committee

b. Budget Committee Recommendations
c. Aquatics Manager Hire
d. Unclaimed Property Resolution

e. Next meeting is October 22, 2014.

6. MISCELLANEOUS

7. EXECUTIVE SESSION

8. ADJOURNMENT

Tukwila City Hall is wheelchair accessible.

Reasonable accommodations are available at public hearings with advance notice to the
City Clerk's Office (206-433-1800 or TukwilaCityClerk@tukwilawa.gov). This notice is available at
www tukwilawa.gov, and in alternate formats with advance notice for those with disabilities.

Tukwila Pool Metropolitan Park District Board meetings are audio taped.




Tukwila Pool Metropolitan Park District

Mission, Vision, & Goals Summary

Mission: The mission of the Tukwila Pool Metropolitan Park District (MPD) is to provide the best run municipal
aquatics program in the state.

Vision: To provide a sustainable and efficient pool that exceeds the community’s needs.
Goals:

A. To operate a financially self-sustaining aquatics program.
a. Develop long term plan
b. Ensure efficient operations
c. Capitalize on grants/funding opportunities
d. Develop business partnerships

B. To provide a pool that is a safe haven.
a. Maintain and provide continued training to ensure qualified lifeguards and staff
b. Ensure a safe and healthy place to recreate and learn
c. Protect kids
d. Coordinate water safety education

C. To be welcoming and inclusive to all.
a. Create an inviting facility
b. Address transportation needs
¢. Maintain high performance employees
d. Eliminate barriers

D. To maintain and support community involvement in the pool.
a. Address transportation for kids
b. Promote swimming within school district(s) physical education programs
c. Develop regional partnerships
d. Growing investments

E. To provide creative and relevant programs
a. Provide long-term aquatic operations
b. Deliver swim opportunities to all in the District
c. Have the best swim team in the state
d. Offer free open swim — community swim

F. To provide annual performance reporting to the community.

G. Continue to review governance.



INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board of Commissioners
FROM: Jennafer Price Cargill, TPMPD Executive Director
DATE: September 18, 2014

SUBJECT:  Executive Director’s Report

ISSUE
Update on TPMPD operations

FINANCIAL IMPACT
None

BACKGROUND
This informational memorandum is to update the Board on the work of the Executive Director

DISCUSSION
Between August 21 and September 18, the following has been accomplished:
a. Met weekly with City staff to review and discuss items on their portion of the transition plan.
b. Participated in three meetings of the Hiring Committee
c. Screened nine Aquatics Manager applicants by phone, held Skype interviews with five of
them and prepared and distributed ratings sheets and hard copies of written notes on every
interaction to the Hiring Committee members.

d. Participated in three meetings of the Budget Committee
e. Researched and created an information sheet on King County financial support services
f. Created a Master Transition Task List and reviewed each financial or budgetary task with
the Budget Committee
g. Facilitated a meeting of the Logistics Committee and communicated resulting requests and
recommendations to other committees
h. Arranged for a Special Meeting of the Board to interview Aquatics Manager finalists
i. Responded to a Public Disclosure Request
j. Reviewed audio and revised minutes from the August 27" regular MPD meeting
k. Drafted reports, memos & related documents for the September MPD meeting
I.  Created the packets for the 9/23 Special Meeting and the 9/24 Regular Meeting
m. Facilitated the Executive Director Committee (EDC) meeting & prepared minutes
n. Attended the monthly TPAC meeting
RECOMMENDATION
None
ATTACHMENTS

- ED Time Tracking worksheets for August 24 through September 14, 2014

C:\Users\Executive DirectornDocum ents\MPD\2014 Board Meetings\Sept 24 2014\4.b. Memo on ED Report.doc
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TO:

FROM:

DATE:

INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District
Tukwila Pool MPD Board

Jennafer Price Cargill, TPMPD Executive Director

September 18, 2014

SUBJECT:  Executive Director Committee Report

ISSUE
Report

on the Executive Director Committee meeting

FINANCIAL IMPACT

None

REPORT
The Executive Director Committee (EDC) held a meeting on September 11, 2014.

Business items and action taken included:

The Budget Committee Chair provided the committee with an update on their work,
including a decision to make recommendations on financial support services and policies.
The ED provided an update on the work of the Hiring Committee and where we are in the
Aquatics Manager hiring process.

There was also a report on the progress of the Logistics Committee in clarifying their
purpose and structure

The ED presented a draft agenda and some support materials for the next MPD meeting for
the committee’s review and feedback

To avoid conflicts with holidays, the Committee decided to recommend that the Board of
Commissioners reschedule their last two meetings of the year to Thursday November 13"
and Thursday December 11%.

The Committee also decided to recommend that the ED be responsible for intra-committee
communications as she sits on all of them. This includes carrying messages and requests
and tracking tasks and processes between committees.

ATTACHMENTS

-Agend
-Agend

a and approved Summary Minutes from EDC meeting 8/14/2014
a from EDC meeting 9/11/2014

C:\Users\Executive Director\Docum ents\MPD\2014 Board Meetings\Sept 24 2014\4.c. EDC report memo.doc






TPMPD Executive Director Committee

Meeting Agenda & Summary Minutes

August 14,2014
5:30pm — 7:00pm
Hazelnut Conference Room, 6200 Southcenter Blvd.

Attendees: De’Sean Quinn, Kate Kruller, Kathy Hougardy, Jennafer Price Cargill

Guests: Vanessa Zaputil, Ellen Gengler

IL.

I1I.

Opening
A. Approval of the agenda

B. Approval of last month’s minutes - Regarding the ED position description, delete
“General agreement on using this revised version temporarily until a clear operational plan is in
place, at which point the topic may need to be revisited.” Otherwise, minutes were accepted as
is.

Open Items

A. Transition process check-in — 7he ED reviewed the status of the appointment process for
the Ad Hoc Committees. As Board President, all appointments will be made by De 'Sean Quinn.
Requests for appointments are being referred to De’Sean. So far, Commissioners appointments
are as follows:

o Hiring Committee — De Sean Quinn, Allan Ekberg, Joe Duffie

o Budget Committee — Dennis Robertson, Kate Kruller

o Logistics Committee — Verna Seal, Kathy Hougardy
Other positions are still in consideration. The Hiring Committee has scheduled a meeting for
August 19" and all appointments should be in place for that committee by that date.

B. Suggestion Box — The Ed provided the committee members with the items that were in
the suggestion box this month as well as a written response from Malcolm Neely addressing
some of the items. Some members of the committee would like the current Operator to keep the
Board in the loop as they follow-up on Suggestion Box items forward.

New Items

A. Revised work plan for ED — 4 revised version of the ED’s work plan was presented to the
committee to reflect the work being done to prepare for the transition. The suggestion was made
that this should be distributed to the entire Board at the next MPD meeting.

B. Tax levy and Budget deadlines — 7he committee engaged in a general discussion of the
annual resolutions regarding the tax levy and the process leading up to a 2015 Budget for the
MPD. Preliminary info suggests that the City might have been planning to propose a fee
increase, so any documentation or research that was prepared to support that request should be
passed on to the ED.



10

C. New Treasurer for the TPMPD — The TPMPD has the option of reverting to King County
to provide services not only as the Treasurer, but also for a variety of financial support services
free of charge. The ED will continue to gather information and present a “for information only ™

memo to the Board at the August meeting in preparation for the possibility of a vote on the issue
in September.

IV.  Agenda Items for Next Month — The ED Committee would like to continue hearing updates on
the progress of the various Ad Hoc committees.

V. Action [tems

The ED will distribute the revised work plan to the Commissioners at the next MPD meeting.
The ED will request any research or documentation of a need for a fee increase from City staff-

The ED will prepare a memo informing the Commissioners that King County is available at no
cost to be the Treasurer and for financial support services.

VI.  Adjournment — 7:04pm



TPMPD Executive Director Committee

Meeting Agenda

September 11, 2014
5:30pm — 7:00pm
Hazelnut Conference Room, 6200 Southcenter Blvd.

Committee Members: De’Sean Quinn, Kate Kruller, Kathy Hougardy, Jennafer Price Cargill

IL.

I1I.

Iv.

VL

Opening

A. Approval of the agenda

B. Approval of last month’s minutes
Open Items
A. Transition process check-in

B. Agenda for September MPD meeting

C. Suggestion Box

New Items

A. Schedule of MPD meetings for November & December

Agenda Items for Next Month

Action [tems

Adjournment

11
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ITEM NO

4.D.
INFORMATIONAL MEMORANDUM

Tukwila Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Rick Still, Parks and Recreation Directc
DATE: September 18, 2014

SUBJECT: Operations Report

ISSUE
Staff update on pool operations

FINANCIAL IMPACT
No financial impact

BACKGROUND
This memo is intended to provide the Board and Community with an update on activities,
operations and issues that have occurred at the Tukwila Pool.

DISCUSSION

Revenues: August 2014 revenues were $18,051. Year to date revenues total $157,238 or
63% of the annual revenue goal of $249,310.

Swimming Programs: Lessons: 307 registrations were received for swimming lessons held
in August, totaling $12,855.00. Registrations are down due to a number of factors including
changes in the economy including families’ ability to travel increasing, instructor turnover,
decreases in Non-Resident participations.

Summer Lesson Registration by Session 2012-

2014
400
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Operations Report MEMO 9-24-14
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INFORMATIONAL MEMO
MPD - Staff Operations Report
Page 2 — September 16, 2014

Special Olympics: The Tukwila Tiger Sharks hosted the Summer League Championship
Meet at the Tukwila Pool on August 16t. 13 Tukwila athletes competed in events at the meet
alongside athletes from the Auburn Pool, Auburn YMCA, Federal Way Community Center
Stingrays, and the Sumner Pool. Attachment A demonstrates finish times for Tukwila
athletes in a variety of events, overall the times are impressive — staff wanted to share the
accomplishments with the Board.

Single Gender Swim: Participation in this program has steadily been increasing since the
middle of August.

Swim Teams: Kennedy and Foster High School swim team practices started in late August.
The Kennedy swim team is comprised of over 35 swimmers and the Foster team has 13
swimmers. New athletes to the Foster team for 2014 include participants from last year’s
high school swim classes. Foster Captain Matea Ferencak is also a lifeguard and swim
instructor at the Tukwila Pool.

Pass Purchases: Pass sales totaled $2,115 with 36 passes sold. While the number of
passes sold is lower than the previous two Augusts, the average pass price is much higher
than in previous years. This indicates in August 2014 individuals purchasing passes are
selecting longer pass terms with a higher initial cost. Youth pass purchases were especially
high in 2013 accounting for the majority of the decrease in pass purchases for August 2014
compared with August 2013.

August 2014 2013 2012
Pass Sales

by Age

Group
youth 7 $251 35 $982 6 $297
adult 19 $1,330 17 $1,131 30 $1,569
senior 10 $534 22 $1,479 13 $636

All;ag:sst Resident Non Resident Total Average
Sales | # $ # $ # $ pass price

2012 | 30 $1,368 | 22 $1,134 | 52 $2,502 $48.12
2013 | 44 $1,860 | 30 $1,732 | 74 $3,592 $48.54
2014 | 21 $1,032 | 15 $1,083 | 36 $2,115 $58.75

Partnerships: Seattle Children’s Hospital and Seattle/King County Health Department
granted a no cost extension for Community Transformation Grant work. The extension, until
December 318!, will allow staff to continue to perform outreach work related to the grant and
ensure a long term positive impact for the Tukwila Community.

Marketing: |n late August staff worked to coordinate fliers for distribution at Tukwila
Schools, distribution will occur in September. Staff have contacted McMicken Heights to
determine participation.

MAguatics\MPD BOARD ltems\2014\Operations Report MEMO 9-24-14.doc



INFORMATIONAL MEMO
MPD - Staff Operations Report
Page 3 — September 16, 2014

In August the Pool's Facebook page had a 10% increase in page “likes.” The increase in
likes has spurred more activity on the page and the trend has continued into September.

Staffing: Staff feel uncertainty around the impending transition and many staff members are
seeking other employment opportunities. A staff meeting is scheduled for staff to meet with
Parks and Recreation Leadership and the TPMPD Executive Director to learn more about the
transition and future employment opportunities.

Maintenance: As outlined in last month’s report, the defective expansion tank connected to
the domestic hot water system was replaced and the final boiler inspection was completed on
Friday, September 5, 2014. Staff are preparing to replace the filter grid covers as well and
plan to have this completed in the next two months. A closure of approximately one day can
be expected for this project and it will be scheduled to occur between 12/24/14 and 12/31/14.

Support Services Transition: City staff continues to be committed to facilitating a
professional and efficient transition of support services. In September staff initiated weekly
meetings weekly with the MPD Executive Director to coordinate transition items. Attachment
B is a working draft document of City’s transition matrix which provides an in-depth view of
all support services the City is working to transition to the MPD. The following is a brief
overview of each week’s meeting:

e August 28, 2014: Initial meeting with City staff leads, Robert Eaton and Stephanie
Gardner. Reviewed transition matrix, set meeting dates for September.

e September 4, 2014: Meeting with City of Tukwila Deputy Finance Director, reviewed
Finance Department specific support services to be transitioned. Discussed items for
TPMPD’s consideration.

e September 10, 2014: Meeting at the Pool with City of Tukwila’s Information Technology
Departments Senior IT Specialist, Mike Marcum. Reviewed IT Department specific
support services to be transitioned, discussed items for the TPMPD’s consideration.
Reviewed items located at the pool to provide additional clarifications.

e September 16, 2014.: Meeting with Parks and Recreation Department Staff, Robert
Eaton, Stephanie Gardner, and Amy Kindell. Reviewed Parks and Recreation
Department specific support services to be transitioned and items for the TPMPD’s
consideration regarding future services. A topic of note is the City’s intention to close
the pool to the public on the evening of 12/24/14 to perform necessary maintenance,
deep cleaning, equipment removal, and other functions to ensure a successful
transition.

Follow Up: A question arose at the August MPD meeting regarding the invoice amount for
Support Services in July. Upon further review there was a formula error which has been
corrected. The corrected invoice for July is included in the financial report.

ATTACHMENTS
A. Tukwila Tiger Sharks
B. City of Tukwila Support Services Transition Matrix — Working Draft

MAguatics\MPD BOARD ltems\2014\Operations Report MEMO 9-24-14.doc
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Tukwila Tiger Sharks — August 16, 2014 Meet Results

Attachment A

Event Athlete(s) Time Meet Finish Place
10 & under 200 yard Freestyle Relay Tukwila Relay Team 03:44.98 | 3rd
11-21 200 yard Freestyle Relay Tukwila Relay Team 02:36.03 | 4th
11-21 50 yard Backstroke Delsin Allison 21:36.00 | 3rd
9-10 50 yard Butterfly Alisha Rangel 26:24.00 | 3rd
9-10 50 yard Butterfly Fernando Recinos 01:14.88 | 8th
9-10 50 yard Butterfly Jaq Foster 01:19.04 | 9th
9-10 50 yard Butterfly Benjamin Woods 01:28.41 | 11th
11-12 50 yard Butterfly Carmel Cook 45:36.00 | 6th
13-21 50 yard Butterfly Kenneth Nishino 26:24.00 | 1st
13-21 50 yard Butterfly Laila McKinley 28:48.00 | 6th
10 & under 100 yard Breaststroke Angel Duong 02:00.80 | 4th
10 & under 100 yard Breaststroke Gwendolyn Shaeffer 02:03.57 | 5th
11 -21 100 yard Breaststroke Trinity Doung 01:43.32 | 3rd
9-10 50 yard Freestyle Angel Doung 45:36.00 | 4th
11-12 50 yard Freestyle Delsin Allison 57:36.00 | 13th
13-21 50 yard Freestyle Kenneth Nishino 36:00.00 | 1st
13-21 50 yard Freestyle Trinity Doung 52:48.00 | 7th
10 & Under 100 yard Backstroke Gwendolyn Shaeffer 01:31.28 | 1st
10 & Under 100 yard Backstroke Jacquelene Foster 01:45.72 | 3rd
10 & Under 100 yard Backstroke Alisha Rangel 01:51.51 | 6th
10 & Under 100 yard Backstroke Fernando Recinos 02:16.31 | 7th
10 & Under 100 yard Backstroke Jaq Foster 02:30.83 | 9th
10 & Under 100 yard Backstroke Benjamin Woods 02:51.12 | 11th
11-21 100 yard Backstroke Laila McKinley 01:43.39 | 3rd
11-21 100 yard Backstroke Delsin Allison 01:52.47 | 5th
11-21 100 yard Backstroke Carmel Cook 02:08.26 | 9th
9-10 50 yard Breaststroke Jacquelene Foster 19:12.00 | 2nd
9-10 50 yard Breaststroke Angel Doung 00:00.00 | 3rd
11-12 50 yard Breaststroke Delsin Allison 01:02.93 | 11th
11-12 50 yard Breaststroke Carmel Cook 01:02.96 | 12th
13-21 50 yard Breaststroke Kenneth Nishino 31:12.00 | 1st
13-21 50 yard Breaststroke Trinity Doung 07:12.00 | 2nd
10 & under 100 yard IM Jacquelene Foster 01:47.12 | 4th
10 & under 100 yard IM Gwendolyn Shaeffer 01:52.90 | 6th
10 & under 100 yard IM Alisha Rangel 02:00.53 | 7th
10 & under 100 yard IM Fernando Recinos 02:22.83 | 9th
10 & under 100 yard IM Jaq Foster 02:29.71 | 11th
10 & under 100 yard IM Benjamin Woods 02:35.71 | 13th
11-21 100 yard IM Kenneth Nishino 01:20.28 | 1st

16
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Department: City Clerk’s Office

Primary Goal: Transition City Clerk support services responsibilities to MPD.

Attachment B

List Actions, Steps, Coordination and/or Questions

City to transfer custody of paper records produced on behalf of the MPD

to the MPD to include but not limited to original Resolutions, ILAs,

A

Contracts and Agreements, Agendas, Minutes, legal notices, and public

records request files.

City to transfer custody of electronic documents produced on behalf of the
MPD to the MPD, to include but not limited to WORD documents, PDF
files, public records responsive records, and all documents contained in
the “Metropolitan Park District (MPD) Pool” directory in the Digital

B.
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Create a public records request policy and form (examplés available on

City of Tukwila website and through MRSC.org)

Post information on MPD website as required by law (RCW 42.56).

E.

Establish procedures for 5-day responses, tracking, and exemptions.
G. Adopt legislation eliminating requirement for MPD to maintain a central

F.

index of records. (Examples at MRSC.org)

Research a document imaging tool.
Work with MPD attorney and WCIA regarding processing of claims for

damages, litigation and bidding.

H.

Enter into a contract for minute taking and/or trahscription services.
(Currently the contract with the vendor the MPD is using for minutes is

with the City.)
FUTURE MEETING CONSIDERATIONS FOR THE MPD

A.
A.

Determine method for producing paper copies of agenda packets.

Task

Records

Meeting Support Services

8172014 325550
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Determine location for meetings and make any contractual arrangements.

Make decision about a recording system, if any.

B.

C.

Meeting needs: microphone system, electronic presentation capabilities,
flag (if desired), podium (if needed), speaker sign-up sheets, Executive

Session record sheet.

D.

Have nameplates made for Commissioners and/or other officials, if

desired.

E.

Establish procedure for meeting set-up and take-down.

Collaboration with Board Attorney and WCIA regarding Open Public

Meetings Act (OPMA).

G.

g
i
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Vicky

mmmmmm

December/
January
November
November

MPD to adopt resolution for unciaimed property.

6. Provide reporting documentation from WA State Unclaimed Property division
ist actions or steps to facilitate City responsibilities

3. Notify WA State Dept of Revenue of change in administrative services provider

4. Provide information on reporting excise tax

List actions or steps to facilitate City responsibilities
5. Provide MPD with final unclaimed property report

&p process

Process final check to MPD after EQY reconciliations {f

1.

f needed

Provide assistance with final audit,

2.

Unclaimed
Property
Final
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Department: Human Resources
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Actions, Steps, Coordination and/or Questions

List actions or steps to facilitate City responsibilities

[0 Provide sample copies of personnel policies to MPD

[0 Job Descriptions for temporary staff
O Salary schedule for temporary staff
O Parent/Schoo! Authorization Form
O Sample copy of application form

O Emergency contact form
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Primary Goal: Transition Human Resources support service responsibilities to the MPD.

Task

Documents to MPD
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Department: Information Technology
Primary Goal: Transition all IT responsibilities to MPD.

i
i
%JE

i
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.

Assigned | Completed

to

o

Target

Date

=5

Actions, Steps, Coordination and/or Questions

List actions or steps to facilitate City responsibilities

O Determine date of transition

O Remove hardware

List a«cwt\ia;:o?;teps to facilitate City responsibilities

O Already being handled by Jennafer
List actions or steps to facilitate City responsibilities

O City staff to determine retention and possible transfer of relevant record series.

etr

need to idgtify the
after Ih

o
M@MM &

sftion 1o

ce ghntegr
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PD will need to i
O Remove Remote Access Call Forwarding from primary phone line.
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ed.

f analogue phones will be us

new wiring i

ta

Owm

O Transfer DID lines from City to MPD (206-454-7578 through 454-7581)
List actions or steps to facilitate City responsibilities

O Reclaim VOIP phones (done at time of PC/hardware reclamation)

[0 Transfer service of alarm systems from City to MPD

List actions or steps to facilitate City responsibilities
[0 Determine date of transition

[0 Determine date of transition

O Transfer service of Verizon account from City to MPD

[1 Reclaim Amy Kindell's iPhone or be reimbursed for iPhone (if not paid by MPD).

It was purchased in Oct 2012 with budget 000.07.574.100.42.00

Task

POS (Point of Sale) System

Transition

Social Media

CLASS Records

Telephone Service

Cell Phone Service
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List actions or steps to facilitate City responsibilities

Currently hosted by Rackspace

O MPD must obtain credit card processing capabilities before target transition date.

O Setup meeting with Jennafer, to transition Admin account and methods of

payment to MPD

Currently hosted by Rackspace

O Wwill be taken care of at the same time we transition Email above.
Currently no server is assigned to MPD, will be their responsibility after transition

No internet after City removes network equipment. MPD will address after transition.

O Determine date of transition

O Remove hardware
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vendor to modify controller IP for web access
[0 City staff to determine retention and possible transfer of relevant record series.

[0 Determine date of transition.

Email

DNS Hosting

Server

Internet connectivity

Hardware
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List Actions, Steps, Coordination and/or Questions

B. Continuing support services (i.e. closing books, processing future public records

B. Develop new ILA regarding secured loan repayment
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Primary Goal: Facilitate transition of Legal matters related to the TPMPD.
Task

Department: Legal
Transition Agreement

Loan Repayment
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Receiving several questions from public such as:

When will 2015 schedule for programs/lessons be available?

When will you registration for 2015 programs/lessons begin?

Typically the City begins registrations 12/1.

What is the process you have in place for honoring current pass

holder’s passes through the end of the valid pass

period? Current staff would like information to share w/ pass

holders.
Determine when MPD staff training will occur. Coordinate with City staff

2 weeks in advance so we can schedule staff in facility. Must occur
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INFORMATIONAL MEMORANDUM

Tukwila Metropolitan Park District

TO: Tukwila Pool MPD Board

FROM: Jennafer Price Cargill, Executive Director
BY: Vicky Carlsen, Deputy Finance Director
DATE: September 17, 2014

SUBJECT: Monthly Financial Report

ISSUE
Monthly financial report.

FINANCIAL IMPACT

DISCUSSION
July 2014 has been closed. Total revenue for the month of July is $27,995 bringing the total revenue
through July to $515,852.

Total expenditures for the month are $73,956. The financial report attached provides additional
information detailing the total revenue and expenditures.

Also attached is the August Support Services report detailing City support services for the MPD. The
calculation error from July has been corrected. Additionally, hours accidentally reported by Robert
Eaton will be reversed on the September report.

RECOMENDATION
For information only.

ATTACHMENTS
A. July Financial Statement
B. August Support Services Report
C. July Support Services Detail (Revised)
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TUKWILA POOL MPD

Revenues, Expenditures and Fund Balance

January 1, 2014 to July 31, 2014

REVENUE: - -
TAX REVENUE
PROGRAMS
RENTALS

SCHOLARSHIPS USED

OTHER
SALE OF MERCHANDISE
SALE OF SWIM MERCHANDISE
DONATIONS
GRANT

TOTAL REVENUE

EXPENDITURES
ADMINISTRATION/OVERHEAD
11 SALARIES

21 FICA

24 INDUSTRIAL INSURANCE

26 UNEMPLOYMENT

31 OFFICE & OPERATING SUPPLIES
41 LEGAL FEES/PROFESSIONAL SERVICES
42 COMMUNICATION

43 TRAVEL

45 GROUND LEASE

46 INSURANCE

48 REPAIRS & MAINTENANCE

49 MISCELLANEOUS

51 INTERLOCAL CITY FEES

TOTAL ADMINSTRATION

CAPITAL & DEBT SERVICE
BRIDGE LOAN PAYMENT
BOND PAYMENT
CIP & LIFE-CYCLE REPLACEMENT
CIP RESERVE

TOTAL CAPITAL & DEBT SERVICE

OPERATIONS

11 SALARIES

12 EXTRA LABOR

13 OVERTIME
SALARIES & WAGES

21 FICA

23 PERS

24 INDUSTRIAL INSURANCE

25 LIFE,OPTICAL

25 MEDICAL DENTALLIFE,OPTICAL
PERSONNEL BENEFITS

31 OFFICE & OPERATING SUPPLIES

31 CHEMICALS

34 RESALE PURCHASES
SUPPLIES

42 COMMUNICATION

44 ADVERTISING

45 OPERATING RENTALS & LEASES

47 PUBLIC UTILITY SERVICES

48 REPAIRS & MAINTENANGCE

49 MISCELLANEOUS

49 CREDIT CARD FEES
OTHER SERVICES & CHARGES

TOTAL OPERATIONS

TOTAL EXPENDITURES

ey

pucy

CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Percent of year expired 58.30%

SQEL R QR YD
" BUDGET" CTOTAL.. TOTAL UL . TOTAL | % of BUDGET
$ 704395| $ 26209 § 344737 |$ 3485 [$ 374431 53.2%
191,800 41,863 51,166 25,041 118,070 61.6%
54,510 17,998 6,199 1,208 25,404 46.6%
(10,000) (3.115) (3.969) (2,057) (9.141) 91.4%
- (55) (54) (32) (141) 0.0%
2,000 389 370 147 906 45.3%
- 558 508 203 1,269 0.0%
1,000 78 - - 78 7.8%
30,000 - 4978 4,976 16.6%
973,705 83,924 403,933 727,998 515,852 ~53.0%
45,000 9,375 11,250 3,750 24,375 54.2%
- 717 861 287 1,865 0.0%
- 25 13 7 45 0.0%
- - 296 59 356 0.0%
- 1,989 - 250 2,238 0.0%
14,000 3115 10,153 3,612 16,879 120.6%
- - 429 - 429 0.0%
- 4 - 51 55 0.0%
10,950 - - - - 0.0%
11,000 10,185 - - 10,185 92.6%
- 208 - - 208 0.0%
- - 412 - 412 0.0%
79,200 14,581 18,135 5,887 38,603 48.7%
160,150 40,199 41,548 13,902 95,649 59.7%
121,458 30,364 30,364 10,121 70,849 58.3%
113,430 - 56,566 - 56,566 50.0%
50,000 - 0.0%
30,000 - - - - 0.0%
314,588 30,364 86,930 10,121 127,415 40.5%
148,848 35,797 35,920 13,810 85,527 57.5%
140,000 39,348 45,228 19,253 103,827 74.2%
5,000 1,226 308 - 1,535 30.7%
293,848 76,372 81,454 33,063 190,889 65.0%
22,005 5,808 6,197 2,518 14,523 66.0%
16,379 4,398 4,668 1,467 10,532 64.3%
18,050 4576 4,530 1,885 10,991 60.9%
1,391 326 317 109 753 54.1%
30,937 7,735 8,263 2,843 18,840 60.9%
88,762 22,843 23,975 8,822 65,640 62.7%
10,000 2,428 4,318 1,235 7.981 79.8%
7.375 2,271 2,218 801 5,290 71.7%
1,500 213 358 - 571 38.1%
18,875 4,912 6,894 2,037 13,842 73.3%
2,200 464 814 645 1,923 87.4%
10,000 1,194 835 - 2,028 20.3%
750 - - - - 0.0%
80,000 13,922 18,736 3,035 33,693 42.1%
20,800 2,352 11,454 1,522 15,329 73.7%
5,200 1,648 1,788 222 3,658 70.4%
4,500 856 1,226 587 2,669 59.3%
123,450 20,436 32,853 6,011 58,300 48.0%
524,935 124,562 145,176 49,933 319,671 60.9%
999,673 195,126 273,664 73,956 642,735 " 64.3%
(25.968) (111,200) 130,279 (45,961) (26,883) 103.5%
440,537 319,430 208,230 338,508 319,430 72.5%
$ 414569 | § 208230  § . 338,508 202,647 |$ . 202,847 | 70.6%




32



zZiol |lelo@ s901A19G Hoddng AlD +10218901A198 Loddng AlD\SIBIoUBUIS 102\ IN\BIBIO\SI9SN 1\: n@u
(ap]
3 ONISSIO0Hd IT1dVAYd SINNOODVY AdN
[4 NVSNS ‘Hagvr
v Bununosdoy adin
14 9IvdD ‘440HH3113Z
4 bBuneay pseog adin
[4 MOId 111LS
5.0 Bunuid Joj epuabe gdin Buipsebal J1010211g aAIINd9XT Yum suonesunwiwod A dimniA :adin
6.0 ALSIHHO ‘ALHIHV14.0
GL0
6.0 NvdLl-ova ‘I1
1 yooq ul sbujpeal pajou pue sainssaid uo 32ayd piad 100d
v pseoq BulAp pue $19]j04 J2A0D [00d pagn| sia)l |0od paysemyoeq 100d
Sl $J9]|0J 1909 |00d pue pieoq Buiaip aseaub [0od Je sainssald %93yd 100d
[o¥e} ")iom 0} )| 40} Aiessadau se paJiedal pue Lede 1aqqnios J0oj) pajind ose JO INYS Lupnom Jey) Jamoys paJredal
52 "3} JO %OB| 0} aNp AJo1q Jaqgnios J00j} 1B PaY00|‘s1d)|0J JaA09 [00d pue pJeoq Bulaip pagnijood Joy sbuipeal %00}
Syl SANVP "ONI
1 UO[1E|[|U09aJ UaLIAIEIS YUBY OdN +10g dunp :aoueUl4
S UoIB||10U09aJ Jueg AdIN 102 AB|N :90UBUIH
4 UoIB||10U093aJ Jueg adA [idy :9ouBUIH
Ll A1 ane
S0 ‘Buileay pJeogq 1snbny ayl 1e paubis aq 0} spiodal Ayjuap! pue dn-1as Jaquieys) ul 1SISSe ‘s1ala Jo ApeT o} aleidwa) anuiw asedald :Bunday adin
6.0 VSSIN3N ‘LHVH
4 Buissadold ||0iAed AdN
[4 NIHVYY ‘IMJIHL
1L uojlisuel | $91AJ9S Moddng adIN - doid dvD
¥ asuodsal wiee A)unoag
S 143904 ‘NOLlv3a
1 Bunaaw pieog 1e pasies suolisanb [eioueUll 0] asuodsal palelp PUE PayoIEasay
2 Bununosoy adin
|4 VIHOLDIA ‘NISTHVD
g0 1ooed adIN @Inquisia g Adod
S0 VYNvVQA ‘NO3aIg-DHIan v
SeaTTNEEE
2108 v$ |ejo] 8d10AU|
L0°16E$ %01 asuadx3 peayianp
89°016°c$ G10L lejo] pueis
92'¥80°t 00°S1 St syled
6S° LY 00°tL 43 11
£0'9¢2t 0592 20 uonesidsy pue syled
8G LEV L 0§°6¢ =4]
criel 6.2 €0

S1I43N39 ® S3IHVIVS o Wng SHNOH 0 wng

sanjep

102 Isnbny
Arewwng saoiniag poddng
101181Q Yied uepjodonsiy eprminL



ciog 11B19Q $901A98 Loddng AND #102\S901A19g Hoddng ANDASBISUBUIS +102\AdN\BIEIO\SIOS L M

F s)d1902y Qd N Buissasoig
[ ANN3d ‘NISNVH
1
1

9OUBUDJUIBIN JOULId

JI43 ‘NOLdINOD

ol Hsodap jood
1] vINvd ‘IIvH
1 's)d199a) QdIN $5990.d
50 ‘uInjaJ xXel asioxa adiN 2sedald
Sl QHVHOIH ‘IHOIMVL
I ONISSIO0Hd SNIVTO d/V - AdN NVYSNS ‘"H3gvr

102 Isnbny
Arewwng saoiniag poddng

1011S1Q e ueyjodoapy epimynL

4
™



9,000
8,000

7,000
6,000
5,000
4,000
3,000
2,000
1,000

2014 MPD Support Services Cost
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TO:

FROM

DATE:

[[IMEMING.
4.

L

INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

Tukwila Pool MPD Board President
: David Puki, Tukwila Pool Advisory Committee Chair

September 16, 2014

SUBJECT: TPAC Committee Chair's Report and Recommendation

ISSUE
Summary of the September meeting held at TCC

FINAN

CIAL IMPACT

N/A

BACKGROUND

Meetin

g date September 6™ 2014

DISCUSSION

1)

2)

3)

The committee discussed in depth lessons learned from the community picnic/BBQ.
Everyone agreed that judging attendance, consistency and marketing are the key
values to creating successful events in the future. Jennafer has requested the
committee be more involved with marketing and promotional events in the future.
Following transition to a self operated model quarterly promotional events are being
considered by the committee.

TPAC members gave reports on the initial operations transition subcommittee
meetings they have attended. All agreed that there is much to do and were off to a
good start. Please see the draft September TPAC minutes for a more in detailed
report.

Our ED gave a briefing regarding the Aquatics Manager candidates currently being
screened for interview. She said the process is working well and there is good pool of
candidates for the hiring subcommittee to choose from. Jennafer requested TPAC add
a 15 minute standing agenda item for marketing. She requested that next year TPAC
be more involved in the pool marketing strategy. All members present agreed with her
recommendations.

TPAC RECOMMENDATIONS

None for the month of September
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Tukwila Pool Advisory Committee
September 6, 2014
“Draft” Minutes
Tukwila Community Center

Call to Order: 8:11 am Dave Puki

ATTENDANCE: TPAC Members: Jeri Frangello-Anderson, Vanessa Zaputil, Dave Puki
TPMPD Clerk: Kate Kruller

TPMPD Executive Director: Jennafer Price-Cargill

GUEST: Diane Myers

Approval of August 2, 2014 Minutes: Vanessa made motion to accept minutes as presented, Jeri
seconded. Unanimous vote

BUSINESS ITEM 1: Community/public pools marketing discussion continuation. Capture any lessons
learned from first community/pool event: Presentation was made to the board at the August MPD
meeting and very well received. Biggest challenge was determining crowd attendance. Follow up with
Parks Department for what their opinion was regarding the event and if they would like to see a
continuation of this event in the future. Consistency is key, need to continue at least 3 years to see
results. Early planning would also help with organization for volunteers from different organizations and
sponsorship opportunities. Jennafer indicated that as we go through this transition more community
events will be key in the future. Marketing in the future for upcoming events would be key to get the
word out like eblasts to members, signage, staff involvement. Continue marketing events at the pool for
2015, possibly once a quarter. Jennafer indicated that with the transition she would love to see TPAC be
very involved with helping the new Aquatics Manager with marketing. TPAC to add a 15 minute
marketing agenda item to each TPAC meeting.

BUSINESS ITEM 2: MPD Operations transition subcommittee reports and discussion what’s next moving
forward:

Logistics Committee: Dave Puki .

Dave indicated that there is a lot to accomplish. Verna had provided a policy matrix showing what
Tukwila currently has, William Shore Policies and Des Moines Policies to be able to work with as a
guideline. Task list was provided to include Finance, Human Resources, Pool Operations, Legal and IT.
The Logistics Committee decided that IT is such a huge task, that they have requested that there be an IT
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Committee be formed. Finance is also a big item, that this also be included with the Budget Committee.
Discussion at the Logistics meeting and looking at the possibly of continuing contracts with current
service providers for continuation of services. Communication between current and new operations
will be key to success. Next Logistics meeting is September 18" at 6:30 at Valley View Library.

Budget Committee: Vanessa Zaputil

Recommendation made to Commissioners to authorize to pay Aquatic Manager and try to stay to lower
end of the salary base. Discussion regarding the Executive Director salary and the additional work that
will be required and how she will be compensated. Next Budget meeting, September 6, 2014 from 1-3
at the Burien Library. Discussion regarding the possibility of having the sub-committee meetings at
Valley View Sewer district.

Hiring Committee: Jennafer Price-Cargill reported due to Kim McCoy not available

19 candidates, 11 made it through the minimum qualifications. 11 were asked to do a phone screening,
out of the 11, 9 did phone screening. Jennafer did all phone screenings, 6 were recommended and 5
moved forward. 1 candidate is local and 4 are out of the area. Skype interviews to take place on
September 9" and 11"". Committee members to review recordings of interviews and present their
recommendation on September 23" to the board. Steve Burke also to interview the candidates one on
one to review their qualifications.

BUSINESS ITEM #3: Executive Director Report. Jennafer indicated that in 2015 she would really like to
see TPAC be very involved with marketing and policies in 2015. TPAC members were in total agreement
with future involvement regarding marketing and policies.

Vanessa made motion to adjourn, Jeri seconded.
Meeting adjourned 9:46

Next TPAC Meeting October 4, 2014



Tukwila Pool Advisory Committee
August 2, 2014
FINAL Minutes
Tukwila Community Center, Arts Room “A”

CALL TO ORDER: 8:11, Vanessa Zaputil called the meeting to order

ATTENDANCE:

TPAC Members: Kim McCoy, Kay Mulliner, Vanessa Zaputil, Jeri Frangello-Anderson and Dave Puki
arrived at 8:25

TP MPD Clerk: Kate Kruller

TP MPD Commissioner: Allan Ekberg

Guests: Ellen Gengler, Jacque Carroll and Diane Myers

TP MPD Executive Directory: Jennafer Cargill-Price called in at 9:10

Approval of July 12, 2014 Minutes. Jeri made motion to accept minutes as presented, Kay seconded.
Unanimous vote

BUSINESS ITEM 1: Review of Community BBQ Fundraiser Swim event held July 26" including funds
raised for the Scholarship Program. Event went off as planned and well supported. Volunteer support
was fantastic. Health Department, Ann Jackson was very supportive and was very impressed by Dave’s
invention for a hot water had washing station. Total raised for the Scholarship Program was $ 273.00. A
special acknowledgement and huge thank you to all the volunteers that gave up their time and support.
Diane was awesome for getting people to come back for the $1.00 swim. TPAC noted that the $1.00
swim at the pool wasn’t marketed well. A huge shout out thank you to Global to Local for supplying
volunteers and Ellen Gengler for providing the graphics and signage. A huge Thank You to Dave Puki for
purchasing and providing all the food and drinks for the event.

BUSINESS ITEMS 2: Discussion regarding Board direction toward self-operation and requests for member
participation on subcommittees: Solicit volunteer TPAC members for selection to sub committees per
request. Dave handed out an unofficial memo from the Board President regarding the future
operations of the pool. The unofficial memo indicated implementing hiring an Aquatics Manager,
Engage an Accountant, Install a new PQOS system, replace all city owned equipment, hire additional staff,
develop basic TMPD policies and procedures and establish new service and rental agreements. Three
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committees are in need of TPAC participation. Budget, Hiring and Logistics. Vanessa voiced that she
would definitely like to be part of the budget committee; she feels that this is her strength and would
like to be involved with this committee. Kim indicated that he had experience with hiring and would be
more than happy to serve on the hiring committee. Jeri indicated that she also would be interested in
serving on this committee. Dave feels his strength would be closely related to the logistics committee.
TPAC Members and TP MPD Clerk also noted that Kay would be a huge asset to hiring. Kay agreed to
volunteer as needed as an Ad Hoc if needed. Allen noted that Ellen would also be a huge asset to the
budget committee. Vanessa indicated that in talking with Verna at the BBQ, hiring the Aquatics
Manager needs to happen sooner than later. Kim made a motion for the board to consider Kim/leri for
the Hiring Committee, Vanessa for the Budget Committee and Dave for Logistics. Kay as an Ad Hoc as
needed. Jeri seconded.

Kate did indicate that if the board isn’t ready by the first of the year, the city has indicated that they will
be there if needed if everything is not ready to go by the end of the year deadline to keep the pool
operational.

Unanimous vote.

Vanessa exited meeting at 8:30 am

BUSINESS ITEM 3: Executive Director Update. Jennafer called in at 9:10 with update. Jennafer
indicated that the Aquatics Manager position was posted to the NRPAC Website on Friday 8/1 and so far
there are 3 very qualified people interested. Jennafer has put together a preliminary date of August
19' for the Hiring Committee to meet. Jennafer also sent the job description to Steve Burke and the
Board. Dave asked Jennafer if TPAC and the Commissioners could also receive the job posting via email.
Dave to email back to the board the TPAC volunteers interest in the various committees in regards to
unofficial memo provided for the future operations of the Tukwila Pool.

Kim made motion to adjourn, Jeri seconded.

Next TPAC meeting September 6, 2014



INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Jennafer Price Cargill, Executive Director
DATE: September 18, 2014

SUBJECT: Ad hoc transition committees update

ISSUE
An update on the progress of the ad hoc committees formed to transition the Tukwila Pool
operations to the TPMPD

FINANCIAL IMPACT
none

BACKGROUND

In July, the TPMPD Board voted to form four ad hoc committees to address the various work
necessary to transition to self-operating. Those committees were: Hiring, Logistics, Budget and
Legal.

DISCUSSION
For information purposes only.
e The Hiring Committee met 3 times, reviewed applications from 19 candidates,
screened 9, interviewed 5 and are recommending 3 finalists for the Aquatics
Manager position to the full Board of Commissioners.
e The Budget Committee has developed a schedule of tasks and recommendations
on the budget for staff benefits.
e The Logistics Committee has reviewed the Master Transition Task list, developed a
Policy Matrix and recommended the creation of an IT Committee.

ATTACHMENTS
none

C:\Users\Executive DirectorDocum ents\MPD\2014 Board Meetings\Sept 24 2014\5.a. Committees update.doc
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INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Dennis Robertson, Budget Committee Chair
DATE: September 18, 2014

SUBJECT: Budget Committee Recommendations

ISSUE
An overview of the recommendations to date provided by the Budget Committee

FINANCIAL IMPACT
The recommendations included here will be reflected in the 2015 Budget. Exact amounts are yet to
be determined.

BACKGROUND

In July, the TPMPD Board voted to form an Ad-Hoc Budget Committee. That committee elected
Commissioner Dennis Robertson as the Chair. Additional committee members are Commissioner
Allan Ekberg (replacing former member Commissioner Kate Kruller), TPAC Vice-Chair Vanessa
Zaputil, Community Member Ellen Gengler, and Executive Director Jennafer Price Cargill.

DISCUSSION
The Budget Committee would like to provide the Board of Commissioners with a schedule by which
they will deliver necessary documents and recommendations in support of the transition relating to
the areas of finance and budget. These will include (but are not limited to):

- A Treasurer Recommendation

- A 2015 Budget

- TPMPD Financial Policies and Procedures
Additionally, the Budget Committee has provided some preliminary expense guidelines on
employee benefits for the Logistics and Hiring Committees as they move forward with developing
Personnel Policies and hiring an Aquatics Manager respectively.

ATTACHMENTS
- Attachment A: Budget Committee Deliverables Schedule for TPMPD Board Meetings
- Attachment B: Recommended Benefits Budget for TPMPD Employees

C:\Users\Executive DirectornDocum ents\MPD\2014 Board Meetings\Sept 24 2014\5.b. Budget Committee Memo.doc
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ATTACHMENT A

Budget Committee Deliverable Schedule for TPMPD Board

Meetings

Deliverable

Sept.
2014

Oct.
2014

Nov.
2014

Dec.
2014

Jan.
2015

Feb.
2015

Mar.
2015

Staffing Benefits
Expense
Guidelines

v

Transitional
Budget

Treasurer
Recommendation

CPA/Bookkeeper
Competencies &
Duties
Recommendation

2015 Budget

Financial Policies

Financial
Processes

Financial Plan

Input to IT on
POS system, etc.

As Needed

49



50

ATTACHMENT B

Recommended Benefits Budget for TPMPD Employees

Required Benefits - These include payroll taxes and L&I. Employers are required
to pay these for all employees. The Budget committee intends to recommend a
budget that contains an expense equivalent to 15% of total salaries and hourly
wages to cover this expense.

Optional Benefits - Specific optional benefits are yet to be decided, but could
cover such things as health, dental, retirement or a cafeteria plan that allows the
employee flexibility within certain guidelines. These benefits are not required, and
the Budget Committee recommends that they be provided to Management
employees only. The Budget committee intends to recommend a budget that
contains an additional expense equivalent up to 15% of total Management salaries
and hourly wages to cover this cost.

Paid Holidays - The Budget Committee recommends that the pool remain open
363 days per year. The other two days (Thanksgiving Day and Christmas Day) the
pool would be closed and the Management employees would be compensated with
holiday pay.

Paid Time Off (PTO) - The Budget Committee intends to recommend a budget
that allows management employees to accumulate 1 day per month of paid time off
(PTO) to be used at the discretion of the employee for a maximum of 12 days in the
first year. The Budget Committee will also be recommending a policy that allows
management employees to earn an additional day each year to a maximum of 18
PTO days. PTO cannot be carried over from one year to the next.

Required Benefits — | Optional Benefits - Paid Holidays and
(All Employees) (Management) Paid Time Off Days (PTO)

Year 1 = 14 total days for sick,
vacation, holiday & personal time
(2 Paid Holidays + 12 PTO days)
15.00% Up to 15.00% To be used at the discretion of the

employee. Planned leave, such as
vacation or personal time may require
advance approval from a supervisor.




INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Jennafer Price Cargill, Executive Director
DATE: September 18, 2014

SUBJECT:  Aquatics Manager Hire

ISSUE
The Board of Commissioners decision on their candidate of choice for the Aquatics Manager
position.

FINANCIAL IMPACT
To be determined

BACKGROUND

In July, the TPMPD Board voted to self-operate the pool. On August 1%t the position of Aquatics
Manager was posted to a national website specifically devoted to recreational professionals. A
Hiring Committee was formed and began meeting on August 19". Nineteen applications were
received and the Hiring Committee chose 11 of these applicants for an initial phone screening,
(only 9 completed this process). Five semi-finalists were interviewed via Skype and the Hiring
Committee has recommended three finalists to the Board. The Board of Commissioners held a
question and answer session with the finalists at a Special Meeting of the Board on September 23,
2014.

DISCUSSION
As needed

ATTACHMENTS
none
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INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board of Commissioners
FROM: Jennafer Price Cargill, TPMPD Executive Director
DATE: Sept 18, 2014

SUBJECT: 2014 Reporting of Abandoned Property to the WA State
Department of Revenue Unclaimed Property Section

ISSUE
Annual write-off of outstanding and unredeemed accounts payable claims and payroll checks.

BACKGROUND

Each year, the TPMPD holds abandoned or unclaimed property that is owed either to individuals or
business vendors that must be reported by November 1st to the Washington State Department of
Revenue Unclaimed Property Section. All local governments are required to report all unclaimed
property except unclaimed restitution. Normal restitution is submitted to the County Treasurer each
month for the Crime Victims Fund. Unclaimed restitution is then reported each year by the County
Treasurer to the State Treasurer.

DISCUSSION

The annual proposed resolution totaling $151.37 reflects amounts deemed as abandoned or
unclaimed property. For the 2014 unclaimed property report year, reporting of abandoned
Accounts Payable claims checks total $68.50; and reporting of Payroll checks total $82.87.

To the extent possible, those individual property owners with unclaimed accounts payable claims
and payroll checks have been notified by the City through the “good faith” effort of being served
due diligence letters. These individual property owners have either not responded to the due
diligence notifications and/or cannot be located in order to claim their property.

RECOMMENDATION

The Board of Commissioners is being asked to approve the Resolution declaring the cancellation
of unclaimed accounts payable and payroll checks and consider these items on the Consent
Agenda at the September 24, 2014 Regular Meeting.

ATTACHMENTS

-Proposed Draft Resolution
-2014 Unclaimed Property Summary Detail Report

C:\Users\Executive DirectonDocum ents\MPD\2014 Board Meetings\Sept 24 2014\5.d. 2014 Unclaimed Property memo.docx.doc
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TUKWILA POOL METROPOLITAN PARK DISTRICT

Resolution No:

A RESOLUTION OF THE TUKWILA POOL METROPOLITAN
PARK DISTRICT, AUTHORIZING THE CANCELLATION OF
OUTSTANDING CLAIMS AND PAYROLL CHECKS.

WHEREAS, the State of Washington, Department of Revenue Unclaimed Property
Section, for the reporting on year 2014, requires a one-year dormancy period for
outstanding claims and payroll checks issued from the General Government Fund and,

WHEREAS, the City of Tukwila, on behalf of Tukwila Pool Metropolitan Park District
has made all reasonable attempts to resolve the outstanding, unredeemed General
Fund claims; and

WHEREAS, the Board of Commissioners of the Tukwila Pool Metropolitan Park
District wishes to cancel all outstanding, unclaimed General Fund claims, payroll checks
issued prior to July 1, 2013;

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE TUKWILA
POOL METROPOLITAN PARK DISTRICT HEREBY RESOLVES AS FOLLOWS:

The Board of Commissioners authorizes the cancellation of General Fund and
payroll checks as detailed on the 2014 Unclaimed Property Summary Detail Report.

PASSED BY THE BOARD OF COMMISSIONERS, at a Regular Meeting thereof this

day of , 2014.
ATTEST/AUTHENTICATED:
Jennafer Price Cargill, Executive Director De’Sean Quinn, Board President

APPROVED AS TO FORM BY:
Filed with the City Clerk:
Passed by the Board:
Resolution Number:

Brian Snure, TPMPD Attorney

Attachment A: 2014 Unclaimed Property Summary Detail Report
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