INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board of Commissioners
FROM: Jennafer Price Cargill, TPMPD Executive Director
DATE: August 20, 2014

SUBJECT:  Executive Director’s Report

ISSUE

Update on TPMPD operations

FINANCIAL IMPACT

None

BACKGROUND

This informational memorandum is to update the Board on the work of the Executive Director

DISCUSSION
Between July 18 and August 20, the following has been accomplished:

a,
b.

Qo

3TFTTTae@

Held a Special Meeting of the Board of Commissioners to decide operational model
Developed new MPD meeting materials to allow the Board to take immediate action on
operational decision

Issued notification letters and a press release to publicize the Board’s decision

Created an Aquatics Manager position description, posted the position on the NRPA
website, reviewed resumes and contacted highly qualified potential candidates to draw
attention to the posting

Organized and facilitated a meeting of the Ad Hoc Hiring Committee

Handled the appointment logistics for the Budget, Hiring and Logistics committees

Revised the ED’s Work Plan (attached)

Met with various Tukwila City staff members regarding transition planning and tools
Conducted preliminary research of options for a new Treasurer for the MPD

Created minutes from July 19" Special Meeting notes provided by a community member
Reviewed audio and revised minutes from the July 23 regular meeting

Drafted reports, memos & related documents to create the packet for August meeting

. Facilitated the Executive Director Committee (EDC) meeting & prepared minutes

RECOMMENDATION

Mone

ATTACHMENTS
- TPMPD 2014 Work Plan, draft 2 revised

Crllssra\Exscutive Directorioounents WIPTA2014 Board Mestings\August 27 201445, Memo on EL Report.doc







[ 7

g
i
)
—
s
%,
ey

;
Y v
s

Py,
I i
i

%

sy
Wi

i
"
W

o
o

L
g
iy
ey

/A\\mmmmm\\mw’g

. i
. g/‘ "7
s g/mmwz

K W
i ”IMV

e

y ¢
{my e

/ })WWWWW

iy
Sy

uw»mmzwmm

i
I

T

i
m/r\\mmwmw

-




u w HONAOPE 10] UoHNj0osaYy Jedpny omdaly
{(407) Mo1421 307 pawog 01 198png pasodord muqng g

ISQIBAON 3

RYOPG q (4p7) vonoamp pieog 10§ 5331 7 swerfoxd yeacidde
B B pasodoud Supnjout “sonuoud 18pnq Areunurid iugng v pieog 107 wEpag cipz dopasg | ¢y
{4g) pIeog S} O UOTEPUIUITODAT € JHUGRS PUB DINSEII]
Auno)) Aq passjo sSUIAES [eIOURUY PUB SIOIAIDS YOIBASIY D
(4 (13 01 3310 5,349
¥ Juis y1eg woy jwowdopasp 1wyped Ajyjgow uonisuvl] g
$107 QoI g {(4g) somnurm Jo ma1as1 Suipnpul SOIUBIDIR
PIO7 Yo e | pus-rmol g ‘g 01 s s e woy ssunp Sunoow uonisuRl] B msiAnony Jeuonessdo pue sSwaes 1500 AJHUIP] | Y
RQuadeg 2 {4oz) seuruniioddo [euonwonps ¢ ponyY | D
YIOTYEA 'Q udy g {U7) mo1a21 judtussosse ysu v jwomodur; g Ies VDA syuowannbar AroremSar
viogeiy e judy e (9€) VIDM 0 s[eujew ypne ymgng e | “jojenndQ) (004 pue Axeionpy giim ssuendwod 981AQ | €Y

SIOT QAP
PI0T9=Q (4p) viodas jeoueuy [enuue ywqng  p
Sny Aepy 2 (b7} smotaas1 peoweny Apouenb ugng o ‘suoneindo punos
Ajgop q {wy) shodas feoueuy Appiuow ywgng g peg AJfRIoURTI UIBIGIETT PUR SISO0 IONHOW
AJqIuo B (wyy1) sosuodxa puw SIOYONOA [[2 MOIASY B souew A1) ‘oprid e e jalpng piozom Suspy | 1y
{1o11enb 10d =b “qiuowr 1od —w “Inoy —y Aay)
ajeqq wonppduro) | swreayswm] sa[quIaAga(g srouieg FLisliitiiiitiitilg]

1REpng ¢ioz dopasg e
1©3png p1o7 Juswejdmy
HP10T ‘1€ 39d — 9 uer ‘porsad uvyd >paom sT3) S3UI0INQ) JJEIPIULIUY

SANBHSTOTHIDY SUOHEOIUNTIEO)) soueldwoly/ Um0 IoR p8e7 X wery Awoede) Kreunig
weiBoxd sonenbe Surmeisnsgies Ajjeoueuy e sjeiedo o] v iEon) GdINAL 30 woddns oy

soupuy.f 3 ra8pag Ansougmsiery




papasu (34/-1) "o 1 g w paurino ssavoxd Sumorjo

se‘SmoSug 2 sedosdde se rotendQ joog o1 supouod Aepy 2
pepsau {w/y) preog o] SjWHUOD e ARy P
se ‘Swmoug  p (w/ge) Ajginow
Aoy 9 x0q uonss83ns woyg sjwonnuos ognd PIjjOy D
papasu {(3/41) Aep ssouisnq ] Wi swowod o) puodsay g 1orepdoagion
{o11sgoMm) sg FwoSug g (401) ousqom pue jood 21 18 SSIIPPE [iBWD wWoy] ABJ2I pue Suduod £19]8S 2I8YS O
judy ‘qood) gag & Amnugay ® pue pgumu suogd g1 1sod 3 ysigeIsy v mwoprdoood | onqnd oy 1oy sonwear apduyjnw ysigeisy | by

(3/y-1) shep

$SOUIST] 7 WM PISOJD JOU OJ0 181} SIIadu0D

Smajosas w1 sotendo woddns pue do-mojoy 0
(3/q¢°) shep ssouisng

01 T WI90T00 Smssaippe asuodsar v senbay g saifojopoyian
pepadu {3/42) Had 01 .20 “moerad( jood 03 Sunim JaH A3ayes prepuels jje v 2ouendwod
se ‘SurouQ Ul IDAT[SP POUITUSPI 01T SWIA0UOD AQJUS Sy B ‘so1e12dQ jo04 pieamol 940 ue qiw suonendo ool | T'dg
{quaprour yore =0 ‘Yuow 1ad —w “moy =i AaY)
aeq vonspdmo) wvIPIWILY, SOqRISAIR( spuaejg W)

joed o Jo uonwisdo afes oy woddns eyl saofod dojaae e

Appiqery GdNdL MWy .
HPT0T ‘1€ 93@ — 9 uer ‘pordd uepd y0M sTY)) SIUW0INQ) )BIPIULISNU]
SANRNSIUIUPY SHOHEOMHIHO.) souppdmonyuomaniguy ¥ el wwary Aposdeny Aremng
uaARy 37us ® § je jood v opesado of g cjEen) ddIN4L

Aafog oygnyg Ko gnosfory




(4i-¢) sdiysuonepar aanisod
dojeasp poe sowren Jye1s wivd] o} suoxed
mopje ordoedp jood o poddnsira (g 0
(-1
sdigsuonepaz samsod dojosap o) samunpoddo
1030 295 10 sBurjeows jsanbol [ 10 1
JuroSuo ‘Aejy 0| 1s0nboi ogm sjenpiaipur 10 sdnoss Ajunoommos
sunpoddo Ale @i 100w o) W oYew [ O °q
J0 pajsanbar sy g (yz) drgsuonepss oamsod e dopasp Joterd( pue juis (QdINdL Aq 10adsas @i
nidy 2| SwmoSuoo judy e ClpUIsS[EOIoIRgOID MM PO M gY B moesed( jood POYEa) 248 AJUNIIEOD 24} JO SRQURDW [[Y | ¢
(3/4¢-1) sowgawm pannboi urpm 0
popuodsol og [jim sisonboy amsopsgolgag 0 YINdO
papsou sy 2 (3/47) somexjown pasmbos yum sondwios gawd L ‘Aeeudordde
papsou sy q TIGIM PIOIIOU 3 [{iw sSunoow Jeedy g palamsue pue paonon a1 sysanbar
$107 ‘gorpy ® yomp e (¢ swowemmbail YWAO AOW{ A (03 B | IUIS SR AID spiooaal ofgnd pue sSundow Epadg | 7))
FA-D>erg
ui paurfine sassaooxd Swaorjoy arendosdde
papsau se 1oterd() [o0g 01 suxooued Agpy @
se ‘mo8ug 2 (migy) preog o) Siowwod e keey P
popasu (/e Ajgyuow
se‘moBuQ 'p| ¥oq uonsd3Sns woy swowwod ongnd Pajoy D
Ajpmoy o (3m7) 12021 somedg [ood
papasu 30 Aep ssowisng | uigim suoouos o) puodsey g ‘SISUOISSTUNUO))
(a318gaMm) se ‘SwoSuy q (4o1) 2usqom pue jood og1 8 Jo preog Apeudosdde pojpuey oxe
pdy ‘(jood) qa4 & Amnigeg v/ ssoippe [ieu pue qunu suoyd (qNdLIsod B ‘Jess 11 A | sounnbu puv SummO0 PS0 pue Aummuo) | 1)
(3uapIour 4ora=d ‘yluow rd=w “moy =y £ay)
eq uonepdwo) QWEBLJIMLY, SIqBISAIRYG sIduLIBgg JUIWIHHWO))
orpgnd 343 01 3]qISSIIVE pue SAISUOdSaI ST (JJNJ L 243 18g) 2Isuy =
(VINO) 10V sBuneajy onqng uadQ o) jo smuswannbal oG 10 e
Hp10Z ‘1€ 990 — 9 uer ‘poyad uepd yaom supy) sowodynQ ABIPIWISIUY
QANBXSTUNIDY SUOLIEDIUNUNIO) X 2ousijduwio])/juswmadiofy 18891 ary Anoede]) Apwmnig
1[¢ 0 dAISTjOUl pue SurmodRm 3 O *D ¥0D) AdINdL
wamdoraaa(y Ao’y (Ao gnssiong




(1)
poxmbai se saseopas ssaxd Jo sjudumims Sumsst
‘AdINdL 243 10J IO TONEWIOJU] JTq]
Y1 S 108 “JUOPISAL paeog £q 01 pOOREP JT
{(3/47) epow 1o ofqnd oy Aq Anmbui yord 01
powsnp sy 'q| osuodsdim QWL 9W JO sanmuasaidal oy SIOUOISSTRRNG)) popadu
popesu sy B Anuap! Juopisalg preog ay) Aq po1oanp sy Jo peog se (JdIN o) Joj saneymasaxdai se Y | o
G,
~1) POPO2U SE preog oY) JO] SUOTEPUIUNTOOSI
Suidopaasp w Hy 41 poddng
{3/4¢-1) o-v' g w paurno sseooxd Fuisn
asue Aoy s¢ suouod jeuoneiado ssaippy
papasusy p (3/9¢-1) papadu st sepualfe Hgq
PP SY 0 01Ul SUCHRPUSWIHOIRI D4 [ s1mediooy] uonusne
papesu sy °q (wyz) possenbor se spodas 2xmboz 19} SINSST PUL ‘SWIOUCD ‘SBIPY
Afquuow v oplaoxd pue sSunsew Hy 4L Apuow prany Ovdl | pumed 0l D4l s Apaneiogejoo YoM | 7d
(wi/g) papoou se
soteradQ) (004 213 Aq Sustioape pue spofoid
Suneyrep Jo vonsuswaydur oy poddng
puno: {{wyy) sSuneow
-1e0f ‘Buo8-ug o 200 SunoIBp oyl
(L Appuow-1g “q | {4p7) peposu se Sunips pue SUoISIA3I ‘sajepdn Bes 1A soniAnpe Smsnwape pue Sunayiew
udy e SuoS-uo Tudy e spiacid pus 5115GaMm [00 2] O SS3908 wiEn) ‘soreidQ joog 28eSug | 1@
{Jmopow yoea=o Tuow sed=tu Inoy =y A3Y)
aeg vonsjdwo) swwijom SAqBIAANRQ siuligg JUSWHUIUO))
1ood oyl i PaSEBUS AJ9ATIOE DIE SIOQUISI ARUHIGHIO ) e
Anunoruod o of paeren: Sueg stjood oy
HPIOT ‘1€ 32 - 9 wer ‘portad usyd yom s1yy) sawedng) AP
SATIBIISHHIIIDY SHOHEBOIIAWIIG)) X eouerjdiio)/JusiadIojuy ese1 “eary Ayoede)) Aretaiig

jood oy w1 yuowsajoAur Ayununuos poddns pue mejurew of (1 {¥e0) dJINJL

suonvlay slgnd Y Sunayopy Apaoug/sforg




Completion Date

oW
g
<=
:
ot
g
& o
o o
L
=h

Admin

£
g .
S =
g
]
o &
&
B
|,
S
Bl
el EIE
SEdaE
&g &
pag 2 °
8|
S g & 8
DE i
£, ‘*g”gjmq
S (83 %
a5 :
lEEs
2|2 2
S|efE5E
e g | =
2 o 7 |
3 g .|
W~ Q
FEEE S




(40 1-¢) puo-1eak Kq 21qe[iear g i

Papaau se sRGI0

181 IMSUS 0] PIPISU 34 [[IA BIEP JBYM UO ‘SIOUOISSIUITO )
[puuosiad s3o1ases poddns qua ypownmmoy 5 jo
(qo1) senuoud Suriodar preog ojendQ (10T ur anp) GdWd L 241 jo
PUR SUISWI] UO SNSUASUOD pIeog YSQeIsy  q | [00g ‘PBIS [[ A1) |  SOWOIIN0 PUE SANIALDE 37} UO AJunwmo)
BQERsg D (ug) syousip ssodmd jenads 10 swesSord Pes [poueny | oy o1 pwodsy [enuwy 107 € Jo uwoneaqnd
wwumg p | sonenbe yepnumis 4q popiaosd spodol yormosay v AN Oag Joj uoneredsrd w1 viep oyed pue aredarg | ¢y
{4-0¢) QdNd 1 291 01 SmiBuopag sasse
JO Uon32j01d 10 30UBHDINITI 3Y) 0] 31¥PR1 e
SIUSTINO0P [252] B0 10 suonnjosIy ‘suodal
A SIDUOISSTUITIO) JO pIRog 3q1 0p1A0l 2
puo-1 (4-0$) Add L > 01 SurSuopaq
suroSuo $13858 3y JO uondjoxd pue AduTUIUIEW oY) O
pUnCI-IA "3 | Funesr sjuswnoop (e8] Jo M31A31 10 UONESL
Smofuo uo ASWwoNy QdINdL 241 Yia djeioqe[o) g sondg
‘punoI-IEax g (s [004 ‘Aausony
SmoSuo Apren3a1 dn Sunpeq “mindwos qgudL op adndl (d 943 JO SIamnoop pue
‘PUNOI-IBX T U0 SJUSWNO0P pUE SpJOdal (JJW L urmuiey '® pes 1140 SPI0021 'S12SSE 2y} PIendafes put wWeWRK | 74
2
? (w/qg) popaau
AIQIUOT P | SBOSIADI 'OIPNT MOMADI ‘SOINUTMT [JEIP 3AI0SY D
Aepsaupapy {yg) Suiddoo pue o))
o o4l SPI002Y 243 wo woneorjged 107 Au oy o1
o1 zoud Aeprig w3ed 29(dwod 3y Jo UOSIA 4 B yugng o papasu
o “ATpuo D (wWmgy-¢) (orend( j0od “DVdL SE SR Jug
Aepsaupap ‘PIEOH]) SIOPIOYONLIS O] S{ELIOIEW S[GR[IRAR owen ] AnD)
€ “AJGIUOI ‘g He pue epuale yeip posordde-gg pewry g ‘roperadQy joog
Aepsany (wigy) ‘SIOUCISSTINO]) Suneow preeg (JdW Alguow
pol ‘A[PUO B | Ju0pIsaig preog oy o) spusde yeip o apiaoiy B JO pigoyg oY1 10 SjELRIRW pue epwelSe oqi yex] | 14
(3uspiour yoee=s Yuow Jod—wr Moy —y Lay)
Reqg m@mwwmmaau suisrjowy, sajqerAlR(Qq souLigg junInuwWo )y
AFUNUREOS oY) 0] Hodo! [PNUUE UE IDATS(]
OdINd] og1Jo s19sse oyp aBeuspy  »
sSunesw ongnd Apquows Swpjoy w preog oy poddng
H{PTOZ ‘1€ 99 — 9 uer ‘porad ueyd yaoM s1y)) S2WEIING INBIPOULIAIUL
SAlERSTMIpY SHOTIBJHUINTIIO ) ouB A0 AUATASIONT 8T X .ealy Anoede]) Amewiig

Ayunwmos o 03 Surpodar ssueunioyied enuue opiaoid o “J (TR0 AJINGL

saaopy ongnd oy Sursass (Kasugnsiory




Aqrmo 9
Apquo g
Ajqiuop e

(w01
-7) squiaw (7Y Aq peisanbos se s[euoTRm
pue uoneuLIoyn joosaxd poe goIRIsdy 2
(we)
sSundow AJINOW oY) 21BN{IOY] PUR PEANY  q
{yg) sSunpsw Ajgioow 3y

JIBQUIdAON D

papasu sy °q
nquoideg e

(0Q3) senmio]
JOVRH(] SANNSOX o7} Meupioo] | ¢H

10} SonuIm AreTonons puv sepudde yeipowar) e
iy 513

N N

(Q) [er0idde preog 10§ suotsiasl osodorg D
(yg) papaou se suoisiaal Aue AJuuspp  q

1€ &ey e

(41) DT Y [0S JUALINO MIIAY

¢ 107 o7 sjeod [euonezimeSio 15 | TH

N ;SRS

(gog) monoy preog eozmuediy

ssaooxd Surnueid wini Suo]
pue poys sanoe ug apypoey pue dopasg | 1D

e vonapdwe)

JWRAJAWILL

(1uapiow yora=2 juow 1ad=w ‘moy =y :A9Y)
{sa3eminsa owy Suwrpnpouy) SAQRIAAIRG

sisnaeg

JUIITETIO))

H{PT0Z ‘1€ 22 — 9 uer ‘porrad urjd xaom SIYI) S2UI0IING ABIPIWINU]

SBOS 9OUBLLISACS m pieog poddng e
ssoooxd Borunerd e ySHGRISY e

SANENSTUEPY X

SUOHEIIUNUITO)

SotRdme /U WanIofry 281
25UBUISACE MOIAR] O3 SRUNEO]) D RN GJIN4L

Bary Anoude)) Arwig

Sty g o18omarg shyrorrgnasferg

10




