Meeting of the
Board of Commissioners

TUKWILA POOL METROPOLITAN PARK DISTRICT

De’Sean Quinn, President of the Board Board Members: » Joe Duffie » Dennis Robertson
Kate Kruller, Clerk of the Board » Allan Ekberg

P Verna Seal » Kathy Hougardy

Wednesday, March 26, 2014, 5:30 PMm
Tukwila City Hall Council Chambers

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE / ROLL CALL
2. CITIZEN COMMENTS

3. CONSENT . Approval of minutes: 2/26/14 (Regular Mtg.)
AGENDA . Approval of vouchers.

4. REPORTS . Commissioners

. Executive Director

Operator
Financial & Support Services

. Tukwila Pool Advisory Committee (TPAC)
* TPAC Chair report (includes 2 recommendations regarding scholarships and
sponsorships)
* TPAC agenda and minutes

5. BUSINESS ITEMS | a. Interlocal Agreement draft with revisions for Commissioners to review
. Executive Director Committee Report

. 2014 planning calendar distribution
¢ including proposed 5/31/14 date for Board Retreat

d. Discussion on Tukwila Pool Metropolitan Park District specific email

addresses
e. Facilities Use Agreement approval

f. Next meeting is April 23, 2014.

6. MISCELLANEOUS
7. EXECUTIVE SESSION
8. ADJOURNMENT

Tukwila City Hall is wheelchair accessible.

Reasonable accommodations are available at public hearings with advance notice to the
City Clerk's Office (206-433-1800 or TukwilaCityClerk@tukwilawa.gov). This notice is available at
www.tukwilawa.gov, and in alternate formats with advance notice for those with disabilities.

Tukwila Metropolitan Park District Board meetings are audio taped.




Tukwila Pool Metropolitan Park District

Mission, Vision, & Goals Summary

Mission: The mission of the Tukwila Pool Metropolitan Park District (MPD) is to provide the best run municipal
adguatics program in the state.

Vision: To provide a sustainable and efficient pool that exceeds the community's needs.
Goals:

A To operate a financial self-sustaining aguatics program,
a. Develop long term plan
b.  Ensure efficient operations
¢, Capitalize on grants/funding opportunities
d.  Develop business partnerships

B. To provide a pool that is & safe haven,
a. Maintain and provide continued training to ensure qualified lifeguards and staff
b.  Ensure a safe and healthy place to recreate and learn
¢. Protect kids
d.  Coordinate water safety education

C. To be welcoming and inclusive to all.
a. Create an inviting facility
b, Address transportation needs
c. Maintain high perfformance employees
d.  Eliminate barrers

. To maintain and support cormmunity involvement in the pool,
8. Address transportation for kids
b.  Promote swimming within school district(s) physical education programs
¢. Develop regional partnerships
d. Growing investrents

E. Toprovide creative and relevant programs
a. Provide long-term aguatic operations
b,  Deliver swim opportunities to 2l in the District
¢, Have the best swim team in the state
d.  Offer free open swim - cormmunity swirm

F. To provide annual parformance reporting to the community.

G, Continue to review governance,
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INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board Members
FROM: Jennafer Price Cargill, TPMPD Executive Director
DATE: March 26, 2014

SUBJECT:  Executive Director's Report

ISSUE
Update on TPMPD operations

FINANCIAL IMPACT
MNorie

BACKGROUND
This informational memorandum is to update the Board on the work of the Executive Director

DISCUSSION
Between Feb 20 and March 19, the following has been accomplished:
¢ Attended TPAC meeting
« Facilitated Executive Director Committee meeting & prepared summary minutes
* In partnership with City Clerk, transitioned responsibility for preparing Board packet content
» Drafted reports, memos and accompanying documents for March meeting
» Drafted recommended language for revisions to ILA in partnership with TPMPD Attorney
» Researched costs and options for independent TPMPD website and email addresses
» Developed simple prototype TPMPD website
» Updated Long-term planning calendar
» Additional meetings held with:
o De'Sean Quinn, Board President
o David Cline, City Administrator
o Rick Still, Parks & Recs Director
o Amy Kindell, Tukwila Pool Staff
o Brian Snure, TPMPD Attorney (by phone)

RECOMMENDATION
None

ATTACHMENTS
None






INFORMATIONAL MEMORANDUM

Tukwila Metropolitan Park District

TO: Tukwila Pool MPD Board ‘
FROM: Rick Still, Parks and Recreation Director =
DATE: March 19, 2014

SUBJECT:  Operations Report

I8sUE
Staff update on pool operations

FINANCIAL IMPACT
Mo financial impact

BACKGROUND
This Informational Memorandurm serves as an operations update and overview to the Board.

DISCUSSION

Revenues: February 2014 revenues were $14,769.50. Year to date revenues are 137% of projected
vear to date revenues.

wimming Education Programs: 177 swimming lesson registrations in February 2014 set a new
record by exceeding the highest previous number of February registrations by 49 or 139% (February
2010). These registrations included 14 registrations for Showalter Middle School students
participating in the after school swimming lessons coordinated by Pool staff in partnership with
Community Schools Collaboration,

Pass Purchases: February pass sales lagged behind traditional February pass sales numbers. This
decrease in February pass sales could be due to no pass sales in February 2013 due the closure and
the resulting lack or renewal of pass purchases for February 2014, 2014 year to date pass sales
currently exceed 2013 first quarter pass sales by 8% and are on track with the budget goal to
Increasse annual pass sales by 5% in 2014,

Beginning May 1% 2014, Tukwila Pool will be offering a 3 month family pass. The cost of the pass
was determined by taking the current rates of two adult and two youth three month passes. The rates
will be $342 for Tukwila Residents and $430 for Non-Residents. There will be no additional charge
for additional family members (if there are more than 4). This rate ensures that a family of four
visiting the pool 3 times per week over the pass period will have a per use rate less than the cost of
purchasing drop-in visits for the same number of visits resulting in a family savings over the pass term
of $162 for Tukwila Residents and $74 for Non-Residents,

In May patrons will have the opportunity to purchase a Family Pass at a discounted rate of 50% when
they registered for two swim lesson sessions that occur between June 23 and August 18. This will

encourage patrons to register for lessons in advance and utllize the pass throughout the months that
the lessons are held,
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INFORMATIONAL MEMO
MPD - Staff Operations Report
Page 2 - March 18, 2014

Partnerships:

The partnership between Tukwila School District, Foster High School and the Tukwila Pool continues
to be successful for High School PE classes. Approximately 44 students are enrolled in classes. City
of Tukwila staff continues to work with Tukwilta School District staff to ensure the future success of the
program.

Global 2 Local (G2L) continues to be a strong supporter of the swimming education program at the
pool. 28 G2L. participants registered for swimming lessons in February & March. Staff is also
working with GZ2L create a training program to prepare youth/teen G2L participants to take lifequard
training in the coming year. 1 Global to Local participant will be participating in the April Lifeguard
Training course.

Washington State Drowning Prevention Network, Seattle Children’s Hospital, Seattle/King County
Health Department, and the City of Seattle are working with Tukwila Pool staff to coordinate the
Mational April Pools Day avent and related marketing.

Seattle Children’s Hospital and Seattle/King County Health Department continue to work closely with
staff on the Community Transformation Grant work.

Staff submitted applications for two Washington Parks and Recreation Spotlight Awards. One
application was for Facilities and Parks Spotlight on design, development and renovation of indoor
recreational areas, and the other application was for Program Excellence for Health and Wellness for
the 3" Grade Swimming Lessons Voucher Program.

Upcoming Special Events:

April Pools Day - Saturday, April 19 1:00 - 4:30 pm

Schedule of Events - Water Safety Carnival 1-2:30 pm, Lifejacket Fashion Show & Lifejacket and
Swimming Lesson Raffle 2:30-3 pm, 2:45-4:30 Open Swim

The goal of the event is to educate pool users about safe behaviors in, on, and arcund the water,
Fliers about the event will be distributed to local elementary school students throughout the first two
weeks of April and an advertiserent about the event will be in the March and April Tukwila Reporter,
For safety reasons, attendance will be limited to the first 150 participants. The City of Tukwila's
Agquatics Program Specialist is an active participant of the regional event coordination team: other
team members include representatives from Seattle Children’s Hospital, the Washington Drowning
Prevention Network, Seattle King County Public Health and the City of Seattle.

Tukwila Turtles Special Olympics Swim Team Regional Meet - Saturday, April 19, 2014

7:30 am - 4:30 pm @ the King County Aguatics Center (650 SW Campus Drive Federal Way, WA
98023). The Tukwila Turtles have over 20 athletes participating on the team this year. Coaches
expect to have multiple qualifying swims for the state meet this year. Team Coaches Malcolm Neely,
Aquatics Program Coordinator and Amy Kindell, Aquatics Program Specialist, as well as & number of
volunteers and the Turtles welcome your support and cheers at the event.

World’s Largest Swimming Lesson - Friday, June 20, 2014 8:00 am.

Tukwila Pool will participate in the World's Largest Swimming Lesson national event this year,
Registration is available at the Tukwila Pool beginning May 1.
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INFORMATIONAL MEMO
MPL - Staff Operations Report
Page 3 ~ March 19, 2014

ﬁ%pm F"mwlﬂ Day Information is nmi‘umm above, see April Pools Day.
Showalter Swimming Lesson Information is included above, see swim education programs.
January/February 2014 Power Outage Timeline & Estimated financial Impact, see below.

Timeline of January- February 2014 Power Qutage Closure

Friday, January 31%

L

Approximately 8:50 pm - Tukwila Pool lost full power, Aquatics Program Specialist was
notified by Lead Lifeguard.
9:30 pm - After 30 minutes of power outage, Tukwila Pool closed for the night.

Saturday. February 1*

6:30 am - Aguatics Coordinator visits facility to check on outage stat and obtain and estimated
restoration tirne.

& am - Utility reported expected power restoration late in the afternoon, staff contacted and full
time staff coordinated coverage and re-opening plans.

1 pm - Aquatics Specialist visits facility to check on outage status and greet any patrons who
may not have received the message that slide re-opening was delayed one week due to
outage.

Throughout the day, utility restoration time estimates grew later and later.

6:40 pm - Aquatics Staff determined the facility would not meet health department
requirements for a Sunday opening due to sanitation and water turn over requirements. Staff
contacted for Sunday and Monday and opening set for regular opening Monday, 2/3.

10:45 pm - Utility contacted Aguatics Program Specialist to report power restoration to service
area, Aquatics Specialist visited the facility again to ensure alarm was set and to complete any
needed equiprnent monitoring and resets,

Sunday, February 2"

L]

[ ]

9 am- Parks Superintendent visited facility to check on resets, and complete needed
equipment monitoring.
11 am- Aquatics Coordinator visited facility to check on resets, and complete needed
eguipment monitoring.

5:45 am - Tukwila Pool Open for regular schedule with Aquatics Coordinator troubleshooting
remaining power challenges,

8:45 am - Tukwila Pool re-closed due to power issues, e-mail sent to entire newsletter list
notifying of closure due to power outage.

Staff coordinated with utility and needed contractors to ensure power was fully restored to all
equipment.

3:00 pm - Tukwila Pool Opened for regular programing after power issues had been resolved.

Estimated lmpact
The major impact was closure to the public, an estimated $500 in revenue was lost,

ATTACHMENTS
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INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Vicky Carlsen, Deputy Finance Director
DATE: March 19, 2014

SUBJECT.  Monthly Financial Report

ISSUE
Monthly financial report.

FINANCIAL IMPACT

DISCUSSION
January 2014 has been closed and reconciled. Total revenue for the month of January is $24,091.

Total expenditures for the month are $63,286. The financial report attached provides additional
information detailing the total revenue and expenditures. The invoice for public utility services for
January services was not received until after the final January accounts payable run. January utility
costs will be reflected in the February financial statement.

Also attached is the February Support Services report detailing City support services for the MPD.

RECOMENDATION
For information only.

ATTACHMENTS

A. January Financial Statement
B. February Support Services Report
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TUKWILA POOL MPD

Revenues, Expernditures and Fund Balance

damgary 1, 20104 to January 31, 2014
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TO:
FROM

DATE:

INFORMATIONAL MEMORANDUM
Tukwila Pool Metropolitan Park District
Tukwila Pool MPD Board President
: David Puki, Tukwila Pool Advisory Committee Chair

March 10, 2014

SUBJECT: TPAC Committee Chair's Report and Recommendations

ISSUE
Summary of the March meeting held at TCC

FINANCIAL IMPACT

N/A

BACKGROUND
Meeting date March 01, 2014

DISCUSSION

1)

2)

3)

The committee discussed the scholarship data that was presented to the Board at
the November 2013 MPD meeting. The program success and future anticipated
usage are key issues discussed to determine if current funding is adequate or
additional fund raising will be needed. A motion for a Board recommendation to
monitor scholarship awards passed with a unanimous vote and is included with this
report.

Our discussion on usage of the pool cover requested by the Board President was
unnecessary because we were informed the cover is now being used.

We received a marketing update from Jeri. She asked the committee to create a list
of 10-20 Tukwila business sponsorship opportunities to pursue. Possible tax
benefits for business sponsorship and business qualities were raised. A motion for a
Board recommendation to set forth a policy and procedure guidelines passed with a
unanimous vote and is included with this report.

Our Executive Director informed the committee she is working to update the website
and said there is room for a TPAC page if desired. We all agreed that would be very
nice indeed. She informed us that Resolution 8 was sent back to the committee by
the Board. Additional review and discussion will be placed on the April agenda.
Jennafer said she is having discussions with staff as to the best solution for posting
staff pictures at the pool.
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RECOMMENDATIONS

TPAC recommends the TP MPD Board authorize the Executive Director sign and approve
all scholarship applications as well as every lesson session awarded for each scholarship
as a means to track funding need and student progress.

TPAC recommends the TP MPD Board create a policy for sponsorship/donor opportunities
and the qualities they expect from business support as well as any limitations to accepting
sponsorships and donations.

ATTACHMENTS
-TPAC Final Minutes 2-1-2014



Tukwila Pool Advisory Committes
February 1, 2014
Minutes

Tukwila Community Center — Senior Card Room

Call to Order: 8:06 am

ATTENDANCE:

TPAL Members: Vanessa Zaputil, Dave Puki, Kay Mulliner, Jeri Frangello-Anderson,
Kim McCoy was absent

Executive Directory: Jennafer Price Cargill

Guests: Diane Myers, Ellen Gengler, Jacgue Carroll

Approval of January 11, 2054 Minutes: Vanessa made motion to accept minutes as presented, leri
seconded. Unanimous vole

Business Itern 1: Executive Director Update on Board Direction and MPD Meeting

Jennafer presented a rough draft of 2 new resolution designed to replace Resolutions 8 & 11 with
corrections noted from previous meeting with the addition of a student representative language
presented by TPAC at the January MPD meeting. Jennafer also presented corrections to Section 2
Tukwila Pool Advisory Committee Established and asked for any feedback. There was discussion
regarding the wording of “Tukwila Business Owners” and the use of the word “Citizen” instead of
“Resident”. The group liked the idea of using the term “Tukwila Resident” to be consistent with the
term “Tukwila Business Owners” . There was further discussion in regards to limiting non-residents, The
group seemed split with the number being 2 instead of possibly considering only 1 non- resident. There
were points made about that people using the pool who would be vested in the pool that might be
interested in becoming part of TPAC who don’t live in Tukwila. There was concern about the number of
members possibly going to nine. The other concern noted was If the group did lose members like earlier
last year, the split could possibly be more non-citizens to citizens,  The history has shown that after 2
previous TPAC members had to resign, there was a tough time recruiting, Jennafer indicated that
De'Sean had indicated that there had been interested from others to join and didn't seem to feel that
there would be an issue, Discussion to possibly have verbiage added that the non-resident member
have a vested interest in the pool. Vanessa did as what the legal implications would be with adding a
student. Currently members go through a background check. Jennafer to check with legal regarding
this,
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TPAC Direction: Jennafer proposed to the board president that this was going to be quite a lengthy
conversation and should be added to the yearly retreat. To start Jennafer indicated that she had been
tasked with giving a set of priorities for the operation to be addressed from the KJ Design report.
Jennafer indicated that she would like TPAC's help with this. The task is for each member of TPAC to
provide their top 5 action items to her. The purpose of this is to provide what the priorities are that will
need to be addressed. Vanessa asked what the timeline is for this, Jennafer indicated that De’Sean is
very anxious to get this information on the February meeting. Jennafer indicated that she is more
looking for help from each member to informally provide input. We should definitely put this on our
upcoming Agenda’s for slotted time for discussion and recommendations. Jennafer asked if all members
could provide their KI Design input before the 13" of February.

Fundraising: Jennafer indicated that we should put on our radar for future fundraising. Ellen indicated
that it would be very helpful if information could be provided an how fundraising funds are being used,
for example the swimsuits for high school students. It would be very helpful to have the data on how
many are needed, how many were purchased etc. Vanessa asked what the need is at this time for
fundraising. What are the real needs for fundraising, Swim Lessons, Swim Suits, Scholarship, a priority of
what is needed would be helpful for the group. Jennafer has asked TPAC for fundraising ideas.

Business ltem 2 Meeting Location

Vanessa presented the contract for the room rental of the Arts “B” room, with the only meeting not
being available is December 6th. Vanessa indicated that this will need to be signed by the Executive
Director. Vanessa indicated that the only conflict per the schedule provided was the July 5™ meeting,
Vanessa asked if possibly changing to the second Saturday in July would be better. The group agreed
that keeping the meetings at the TCC would be the best location with the possibility of additional
attendees. December wasn’t listed in the contract, but the 2" Saturday would work better.

Business item 3} Marketing Update

Jeri indicated that the marketing meeting was on Wednesday January 29, Kim McCoy and Kay Mulliner
were also present. Jeri brought to the group the 2013 minutes and agenda 2014 timelines would need
to be updated for the new year. Jennafer indicated that she would check into this.

Marketing Committee, Amy provided a list of 2014 upcoming events that the pool would like to be
involved with along with the budget line items for each event. The budget presented was over the
$10,000 budget. The marketing meeting had a lengthy discussion regarding the budget, and what the
priorities would be and where we could see cost cutting from the proposed list. One of the events that
is a desired presence is the summer movie night, Kay noted that this seemed to be a good event
presence with about 40 participants. The list provided was a rough list of ideas that staff had put
together, RO was also noted that return on investment would be very helpful. Discussion arcound the
printing costs of the pool schedule were brought forward, Jennafer indicated that she plans to take a
good look at the format of the schedule to help it read better and get the best bang for the buck.
Vanessa was concerned about the current guality of the print material, Jeri indicated that she had been
tasked from the Marketing meeting in regards to getting local Tukwila business involved with possible




sponscrship to help offset costs of printing and advertising. Amy had asked to have this presented with
how this program would look and how to get local businesses involved and what they would get. The
next marketing meeting is scheduled for March 19", Jeri indicated that her hope was that now that
Jennafer is on board and this being her first meeting she will be more closely involved with the
marketing.

Vanessa made motion to extend meeting by 15 minutes, Jerl seconded
Business ltem 4) Safety Discussion and Suggestions

Vanessa mentioned that in the best practices and the suggestion box had indicated that having staff
photos in the lobby would be a very positive environment to be welcorming and inclusive, The concern
would be minors, incorporating this into to the parental consent would be helpful to overcome this
barrier. Vanessa presented language that TPAC could present as a recommendation. “TPAC
recornmends TPMPD consider a policy where by the pool operator posts all active pool staff members
image and name in a prominent location at the pool , TPAC further recommends that where a minor is
involved parental consent is obtained.” Vanessa made motion to present this language to the board,
Jeri seconded. Unamious vote.

Vanessa brought up the sign in, sign out sheet for public safety. This helps with emergency evacuation,
and disease control. This goes along the line with the MPD goals for providing a safe haven.

Vanessa made motion to adjourn, Jeri seconded. Mext TPAC meeting March 1, 2014,
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INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO! Tukwila Pool MPD Board
FROM: Jennafer Price Cargill (TPMPD Executive Director) & Brian Snure (TPMPD Attorney)
DATE: March 26, 2014

SUBJECT: Proposed revisions to the Interlocal Agreement with the City of Tukwila for
Board review

ISSUE
The TPMPD Executive Director and Attorney are submitting the attached proposed revisions to the
Interlocal Agreement with the City of Tukwila for the TPMPD Board of Commissioners to review.

FINANCIAL IMPACT
More

BACKGROUND

An Interlocal Agreement with the City of Tukwila was approved in December 2013, At the January
2014 meeting the Board voted to have the Executive Director and Attorney recommend
amendments for the Board to consider. At the February meeting the Attorney and Executive
Director proposed that language should be drafted to cover the following topics:

1) Dispute Resolution, 2) Termination, 3) Accountability & Reporting, 4) Cost controls, 5) Policies
and Procedures. The Commissioners agreed that language should be drafted covering those five
topics and directed the ED and Attorney to do so. The attached document was drafted in response
to that request and has been provided to the City Attorney and the City Administrator for preliminary
review.

DISCUSSION

Does the attached document reflect the TPMPD Board of Commissioners’ preferred language for
amending the ILA? Do Board Members wish to offer any revisions or recornmendations for
changes? The Deputy City Attorney has reviewed this draft and has some feedback reflecting the
City's possible position on a few of the revisions, specifically

ATTORNEY REVIEWEL: YES

RECOMMENDATION

The Board of Commissioners is asked to review the attached document and direct the ED and
Attorney to revise as needed.

ATTACHMENTS
-Draft ILA revisions (clean version as developed by the TPMPD Attorney & ED)

b, Libeeisren L Tkt g o iy S . VA Db v o
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INTERLOCAL AGREEMENT
FOR SUPPORT SERVICES
BETWEEN THE CITY OF TUKWILA AND
THE TUKWILA POOL METROPOLITAN PARK DISTRICT

In accordance with the Interlocal Cooperation Act (RCW 39.34), the City of Tukwila
(“Tukwila”) and the Tukwila Pool Metropolitan Park District (“TPMPD”), both of whom are
Washington municipal corporations, hereby enter into the following agreement:

I RECITALS

Tukwila and TPMPD, through their respective legislative bodies, have declared their intent

to create a relationship whereby TPMPD contracts for support services from Tukwila: and

Tukwila and TPMPD recognize that the cost savings from shared support services greatly
outweighs the increased facility and administrative expenses in creating and maintaining separate
facilities and accounting practices associated with the operation of the City of Tukwila Pool and
related services;

Now, Therefore, Tukwila agrees to provide, and TPMPD agrees to pay for, support services
to facilitate the operation of TPMPD and the City of Tukwila Pool:

1. AGREEMENT

1. Term of Agreement, Termination and Renewal.
1.1 Term. This Agreement shall be valid from the Effective Date se

4.1 of this Agreement until January 1, 2016 un
3 or by one of the termination methods set fo

t forth in Section

v consent of the
rth below, ete,

Fermination for non-pavment. If the TPMPD has not
[k ) days after its due date ¢
send, by repistered mai

pavment is overdue, IF pavment is not made
after said notice _has been 7

it by providine
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remedy otherwise available under applicable law.
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he TPMPTY that suc
(& ] Aoy
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Ala's rieht to any

o

1.1.2 0 Termination for failure to carrv insurance. Fither party mav terminate this
onmnediatelyv o the event ver party Tatls to maintain the
overape reguired under Section 3,1,

Termination for material breach. In addition 1o the termination rights

ablished under Sections 111 and 1.1.2, either party mav termingte

this Agreement ir
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Renewal. This Agreement may be renewed only by written agreement of both
Parties

. Pool Operations Scope of Work. Duties shall be performed by the incumbent
identified by job title(s), however the City Administrator may delegate
responsibilities based on staff availability and organization needs. Tukwila shall
perform the duties described in “Exhibit 17 for the TPMPD.

Pool Staff and Management. The cost of pool staff and management salaries and
benefits are not included in this agreement. The cost of pool staff and
management salaries and benefits shall be billed separately to the TPMPD. The
positions of Aquatics Program Coordinator, Aquatics Program Specialist, and
Extra Labor comprise pool staff and management.

Support Services Scope of Work. Duties shall be performed primarily by the
incumbent identified by job title, however, the City Administrator may delegate
responsibilities based on staff availability and organizational needs. Tukwila
shall perform duties described in “Exhibit 2 as needed and requested by the
Board President or his or her designee.

Mwmmm Services Cost Basis. TPMPD shall pay Tukwila for providing support
services based on the hourly wages and benefits of City staff and their time spent
pﬂ‘uwmmgx support services, plus 10% for overhead expenses. Support %Wlm@
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TPMPD with various options Tor reducing the costs, TPMPDY will actively seek
and implement ¢ VISR easi 5L maintaining costs below the
annual masimum,

2.6 Monthly Invoice. Tukwila shall provide to TPMPD a monthly invoice for support
services provided to TPMPD outlining the nature of the services provided, the
hours of service provided, the hourly rate applicable to such services and the
expenses incurred no later than 15 business days after the end of each month,
Payment shall be due from TPMPD 30 days from the date of invoice and made
payable to the City of Tukwila.
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in this Agreement shall be employees of the City, and not employees of the
TPMPD. Except as provided in this Agreement, the employees of the City who
are performing the services called for in this Agreement shall not be entitled to
any benefit from the TPMPD. The City shall, at all times, be solely responsible
for the conduct of its employees in performing the services called for in this
Agreement. The City shall be solely responsible for all compensation, benefits
and insurance for its employees. The TPMPD agrees to adopt and enforce the
City’s policies and procedures related to employee safety, pool behavior and
workplace harassment.

2.8 Records. All records relating to the provision of the services called for in this
Agreement shall be considered records of the TPMPD, and shall be retained in
accordance with the records retention requirements of the TPMPD; provided, the
City may retain copies of any records that it must retain to comply with its own
retention requirements or other applicable laws.

Indemnification and Hold Harmless. Each party agrees to defend, indemnify, and hold
harmless the other party and each of its employees, officials, agents, and volunteers from
any and all losses, claims, liabilities, lawsuits, or legal judgments arising out of any
negligent or willfully tortious actions or inactions by the performing party or any of its
employees, officials, agents, or volunteers, while acting within the scope of the duties
required by this Agreement. Each party shall be responsible for its own legal costs and
attorneys’ fees. This provision shall survive the expiration of this Agreement. This
provision shall also survive and remain in effect in the event that a court or other entity
with jurisdiction determines that this Agreement is not enforceable. It is further
specifically and expressly understood that the indemnification provided herein constitutes
each party’s waiver of immunity under industrial inswrance, Title 51 RCW, solely to carry
out the purposes of this indemnification clause. The parties further acknowledge that they
have mutually negotiated this waiver.

3.1 Insurance. Each party shall carry and maintain, for the duration of this Agreement
property and liability insurance coverage for all operations, facilities, equipment,
and personnel, including liability, at not less than the amount and coverage’s as
existing on the date of this Agreement in a form and with a company acceptable

to the other party.
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Accountability and Reporting.
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7. General Provisions.

7.2

7.6

1.7

Party’s governing body and execution by TPMPID’s Board President and the
Mayor of Tukwila,

Amendment. This Agreement may be amended only upon the consent of both
Parties. Any amendments shall be in writing and shall be ratified and executed
by the Parties in the same manner in which this Agreement was originally
adopted.

Waiver. The waiver by any party of any breach of any term, covenant, or
condition of this Agreement shall not be deemed to be a waiver of any subsequent
breach of the same term, covenant, or condition of this Agreement.

Severability. If any provision of this Agreement shall be held invalid, the

remainder of the Agreement shall not be affected thereby.

Entire Agreement. This Agreement represents the entire understanding of the
es and supersedes any oral representations that are inconsistent with or

the same document or signed in counterparts.

Notices. Any notice to be provided under the terms of this Agreement, shall be
delivered by certified mail, return receipt requested, or by personal service to the

following:

For Tukwila: For TPMPD:

City Clerk President

City of Tukwila TPMPD

6200 Southcenter Blvd. 6200 Southcenter Blvd,
Tukwila, WA 98188 Tukwila, WA 98188




IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed.

CITY OF TUKWILA

By:

Jim Haggerton, Mayor

Drated:

Attest:

Christy O’Flaherty, City Clerk

Approved as to Form:

Shelley M. Kerslake, City Attorney

TUKWILA POOL METROPOLITAN
PARK DISTRICT

By:
Title: Board President

Dated:

Attest:

Title: Clerk of the Board

Approved as to Form:

Brian Snure, Attorney for TPMPD
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INFORMATIONAL MEMORANDUM
Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Jennafer Price Cargill, TPMPD Executive Director
DATE: March 26, 2014

SUBJECT:  Executive Director Committee Report

ISSUE
Report on the first meeting of the Executive Director Committee

FINAMCIAL IMPACT
Mone

BACKGROUND
In February, Resolution #19 created the Executive Director Committee which was charged to
provide review and oversight to issues brought forward by the Executive Director.

DISCUSSION

The Executive Director Committee (EDC) held its first meeting on March 4, 2014. Future meetings
will be held on the 2™ Thursday of the month from 5:30pm to 7:00pm in the Hazelnut Conference
Room at Tukwila City Hall. The meetings are defined as work sessions and the public is welcome
to observe, however the meeting agenda does not include time for public comment. Members of
the public are invited to suggest agenda items by contacting the Executive Director any time before
5pm the Wednesday prior to the meeting. Once approved, the summary minutes will be posted
on the MPD records site.

ATTACHMENTS
-Agenda and Summary Minutes from EDC meeting 3/4/2014
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TPMPD Executive Director Committee
Meeting Agenda & Summary Minutes
(Approved unanimously via email)

March 4, 2014
6:30pm ~ 8:00pm

EDC members in attendance: De’Sean Quinn, Kate Kruller, Kathy Hougardy, Jennafer Price Cargill
Guests in attendance: Vanessa Zaputil & Ellen Gengler
. Open issues

a) Identifying our purpose and processes of the Executive Director Committee ( EDC)

L. Clarifying our role as an EDC (specifics) with the Executive Director (ED)

Providing oversight and direction, a sounding board, etc. as outlined in the Resolution.

2. Workflow, include TPAC input

ED will collect discussion items from various sources (e.g. Contract Operator Staff, TPAC, School
Board, STP, or other citizen/citizen group input, etc.) and refer operational items to the operator
and bring policy-related items to the EDC. ltems that are unclear should come to the EDC for
clarification. ED will call for agenda items via email, set agenda and make copies. Committee will
approve agenda at the beginning of each meeting. ED will distribute Summary Minutes after the
meeting. Meetings are intended to be work sessions and although public input may be requested it
should not be extensive. Commissioners are responsible for informing the Board President and ED if
they are going to be absent and finding an alternate Board Member to attend the EDC meet ing in
their place.

3. Process for vetting issues before they come to the full commission

It was generally agreed that the Board President (BP) has responsibility for setting the agenda for
Sull commission meetings. Also agreed that the EDC should not make decisions for the whole Board
and that operations should not drive the EDC agenda.

b) Future schedule for regular meetings

Second Thursday of the month 5:30pm to 7:00pm

¢) Retreat - setting the date

Saturday May 31, 2014 tentative date to be proposed to rest of Board

d) 3/6/14 meeting with David Cline discussion topics

1. Update on website, addressing immediate needs and getting a status report on process. Also,

possibility of developing separate websites for the pool and the MPD.
2. Update on preparations for upcoming staffing shortage with projected costs included

3. Following up on closures with reporting on financial impacts
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4. Advice or input on retirement system from an implementation compatibility perspective

e) March MPD meeting agenda item suggestions
L ILA draft language
2. Proposing a TPMPD emails for Commissioners

f) Website

Included in item d

¢) Anticipated staffing shortages

Included in item d

h) Suggestion box items for February

None

i) Protracted pool closure due to the power outage

Included in item d

j) TPMPD E-mail

Included in item e

k) Retirement system to replace PERS

Included in item d
Agenda Items for Next Month
Process for establishing policies and procedures for TPMPD and our operator

Retreat discussion topics

Action Hems

Kathy will share her experience writing policies at the council level with Jennafer.

Adjournment — 8:30pm




INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO! Tukwila Pool MPD Board
FROM: Jennafer Price Cargill, TPMPD Executive Director
DATE: March 28, 2014

SUBJECT. 2014 Planning Calendar

ISSUE

[ttt

Distribution of the 2014 Planning Calendar

FIMANCIAL IMBEACT
Mone

BACKGROUND

Along-term planning calendar was developed by the operator for the benefit of the Board of
Commissioners. The operator has since turned that calendar over to the Executive Director who
will maintain the calendar on behalf of the Board.

DISCUSSION

The calendar is being provided for your information. One item in particular that the Commissioners
need to decide on is the date of the annual Board Retreat, The EDC has recommended a date of
May 31# for this all-day planning session.

RECOMMENDATION
The Board is asked to approve a date for the 2014 Board Retreat

ATTACHMENTS
-2014 Planning Calendar
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INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool Metropolitan Park District (TPMPD) Board of Commissioners
FROM: Kate Kruller, TPMPD Commissioner
DATE: March 26, 2014

SUBJECT:  Discussion on establishing TPMPD email addresses

ISSUE
Should the TPMPD Board Members have a separate email for TPMPD business?

FINANCIAL IMPACT
Preliminary research indicates cost could be between $20 and $100 per year.

BACKGROUND
The TPMPD is subject to RCW 42.56 of the Public Records Act, and therefore is required to
provide copies of all public record documents upon request.

The members of the TPMPD Board are elected officials. State law provides that all
correspondence sent to them (by any means, including email) is a public record. Certain records,
such as personal information, may be exempt from disclosure. Therefore, any correspondence
relating to TPMPD business sent to the Board of Commissioners (by any means, including email)
by any member of the public will be disclosed to any person who makes a request, unless exempt
from disclosure under state law.

Currently, TPMPD Commissioners are using City of Tukwila or personal email to conduct TPMPD
work. Potentially, a public records request for TPMPD material would require the Commissioners
to provide all emails from that entire account as opposed to those relating solely to TPMPD work.

Additionally, there is no specifically identified, intuitive communications channel for community
members to use for directly contacting the TPMPD Board in their capacity as Commissioners. This
is confusing, and presents a barrier to the public, resulting in a lack of direct access and

transparency to the governing body of the TPMPD.

DISCUSSION
Shall the Members of the Board of Commissioners for the TPMPD request the establishment of a
distinct Tukwila Pool email address for the purposes of conducting TPMPD business?

ATTACHMENTS
none

LM bsars\E meutive. DivsctorDieurmsrts WP TG0 14 Boand Wisstingsiddar 26 200405 9. TPRPD sl addresses b s, o

37




38




INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Christy O'Flaherty, City of Tukwila Clerk
DATE: March 26, 2014

SUBJECT:  Facilities Use Agreement between City and TPMPD

ISSUE
The City of Tukwila is requesting that the TPMPD approve and sign a Facilities Use Agreement

FINANCIAL IMPACT
Mone

BACKGROUND

In consideration for allowing the TPMPD to use the Council Chambers for the monthly meetings
and the Hazelnut Conference Room for Committee Meetings, the City of Tukwila would like the
TPMPD to approve and sign a Facilities Use Agreement. The agreement and exhibit been
reviewed and approved by the City's Attorney and the TPMPD Executive Director and Attorney.

ATTORNEY REVIEWED: Yes

RECOMMENDED ACTION:

The Board of Commissioners is asked to vote to approve (or disapprove) the execution of the
attached Facility Use Agreement.

ATTACHMENTS

-MPD Facility Use and Indemnification Agreement
-Exhibit A Facility Use Agreement
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FACILITY USE AND INDEMNIFICATION AGREEMENT

This facility use and indemnification agreement, (hereinafter "Agreement"), is entered into

by and between the City of Tukwila (“Tukwila™) and the Tukwila Pool Metropolitan Park District
(“TPMPD?), both of whom are Washington municipal corporations (collectively, the “Parties™).
In consideration of the mutual promises and covenants contained herein, the Parties hereby agree
as follows:

Facility Use. Tukwila agrees to allow TPMPD to utilize the City of Tukwila City Council
Chambers and other City facilities as mutually agreed upon in advance (the “Facility™), for
the purposes of holding TPMPD Board of Commissioners and TPMPD committee
meetings. TPMPD Board of Commissioners meetings shall be held on the fourth
Wednesday of each month and/or on other days and times mutually agreed upon by the
parties. Committee meetings shall be held on the second Thursday of each month from
5:00 p.m.-7:00 p.m. in the Hazelnut Conference Room and/or on other days and times
mutually agreed upon by the parties.

Term of Agreement. The term of this Agreement shall commence on March 1, 2014 and
shall terminate on December 31, 2014 unless sooner terminated in the manner hereinafter
provided.

Access. Tukwila shall provide key card access to the Facility to the TPMPD Fxecutive
Director and Board of Commissioners President. TPMPD agrees that it will ensure that
facility is empty after each use and that the TPMPD Executive Director or Board of
Commissioners President shall lock all exterior doors before leaving.

Rules and Regulations. TPMPD agrees to abide by the rules and regulations set forth in
Exhibit A, attached hereto and incorporated herein by this reference.

Insurance. TPMPD shall carry and maintain, for the duration of this Agreement General
Liability insurance against claims for injuries to person or damage to property which may
arise from or in connection with the use of the Facility. The General Liability insurance
shall be written with limits no less than $2,000,000 each occurrence, $1,000,000 general
aggregate. Tukwila shall be named as an insured on TPMPD’s General Liability insurance
policy. The insurance policy shall contain, or be endorsed to contain that the User's
insurance coverage shall be primary insurance as respect Tukwila. The insurance policy
shall have a thirty (30) calendar days prior notice of cancellation clause to be given to the
other party, in writing, in the event of termination or material modification of the insurance
coverage. In the alternative, TPMPD may satisfy the requirements of this section by

becoming or remaining a participant in an authorized self-insurance pool in the State of

Washington if such self-insurance provides protection equal to or greater than that
specified herein. Any insurance, self-insurance, or insurance pool coverage maintained by
Tukwila shall be excess of TPMPD’s insurance and shall not contribute with it, TPMPD’s

FACILITY USE AND INDEMNIFICATION AGREEMENT
PAGE - 1
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maintenance of insurance as required by the agreement shall not be construed to limit the
liability of TPMPD to the coverage provided by such insurance, or otherwise limit
Tukwila’s recourse to any remedy available at law or in equity.

Indemnification. TPMPD shall defend, indemnify and hold harmless Tukwila, its
officers, officials, employees and volunteers from and against any and all claims, suits,
actions, or liabilities for injury or death of any person, or for loss or damage to property,
which arises out of the use of Facility or from any activity, work or thing done, permitted,
or suffered by TPMPD, its officers, employees, agents, volunteers, or invitees, in or about
the Facility, except only such injury or damage as shall have been occasioned by the
negligence of Tukwila.

Assignment. TPMPD shall not assign, convey or transfer this Agreement or any interest
herein, without the prior written consent of Tukwila.

Notice. Any notice, declaration, demand or communication to be given by a party to this
Agreement to the other shall be in writing and transmitted to the other party by personal
service or certified U.S. mail, return receipt requested, postage fully prepaid, addressed as
follows:

To Tukwila: City of Tukwila
6200 Southcenter Blvd.
Tukwila, WA 98188
Attn: City Clerk

To TPMPD: Tukwila Pool Metropolitan Park District
6200 Southcenter Blvd.
Tukwila, WA 98188
Attn: President

The mailing and certifying of any such notice as herein provided shall be sufficient service
thereof. All notices given in compliance with this section shall be deemed effective two
(2) business days following the deposit thereof in the U.S. mail, irrespective of the date of
actual receipt of such notice by the addressee. Either party may by notice change its
address for notice.

Applicable Law/Construction/Venue. This Agreement shall be governed by and
interpreted in accordance with the laws of the State of Washington. In the event this
Agreement is in conflict with the provisions of any law or statutes governing the subject
matter hereof, such law or statute only to the extent of such conflict shall be controlling.
The venue of any action brought to interpret or enforce any provision of this Agreement
shall be laid in King County, where the Facility is situated.

Entire Agreement/Amendments. This Facility Use and Indemnification Agreement
contains the entire agreement of the parties hereto and supersedes all of their previous
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understandings and agreements, written and oral, with respect to this transaction. This
Agreement may be amended only upon the consent of both Parties. Any amendments shall
be in writing and shall be ratified and executed by the Parties in the same manner in which
this Agreement was originally adopted.

Waiver. The waiver by any party of any breach of any term, covenant, or condition of this
Agreement shall not be deemed to be a waiver of any subsequent breach of the same term,
covenant, or condition of this Agreement,

Severability. If any provision of this Agreement shall be held invalid, the remainder of
the Agreement shall not be affected thereby.

Counterparts. This Agreement shall be effective whether signed by all Parties on the
same document or signed in counterparts.

Termination. This Agreement may at any time be terminated at any time and for any
reason by either party providing the other with thirty (30) days written notice of the
intention to terminate the same. If TPMPD’s insurance coverage is canceled for any
reason, Tukwila shall have the right to terminate this Agreement immediately.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed.

CITY OF TUKWILA TUKWILA POOL METROPOLITAN

PARK DISTRICT

By: By:
Jim Haggerton, Mayor Title: Board President
Dated: Dated:
Afttest: Attest:
Christy O’Flaherty, City Clerk Title: Clerk of the Board
Approved as to Form: Approved as to Form:
Shelley M. Kerslake, City Attorney Brian Snure, Attorney for TPMPD

FACIHLITY USE AND INDEMMIFICATION AGREEMENT
PAGE - 3

43




EXHIBIT A
RULES AND REGULATIONS

Use of the Facility shall be for TPMPD Board of Commissioners meetings and TPMPD
Comimittee meetings only.

TPMPD assumes full responsibility and liability for the safety and conduct of all attendees,
guests, board members, or employees.

All meetings will be required to meet the occupancy load and fire and safety regulations of
the City of Tukwila and State of Washington.

Use of alcohol, tobacco, and/or drugs is prohibited.

Access to City of Tukwila facilities shall be limited to the Tukwila City Council chambers,
conference rooms, lobby, and restrooms.

Alterations to the Facility are prohibited without prior approval.

Tukwila owned equipment shall not be removed from the Facility or loaned to any individual
or organization.

TPMPD is responsible for set-up and clean up. TPMPD shall be responsible for be returning
the Facility to its original condition immediately following meetings.

Guide Dogs or other animals that accommodate persons with disabilities are permitted in the

Facility. Personal pets are not allowed.

TPMPD shall not practice discrimination of any kind.

-

Facility use is cancelled when Tukwila City Hall is closed due to an emergency.

TPMPD is responsible for clearing out the Facility at the end of every meeting and locking
the doors at the end of every meeting.

The misuse of the Facility or failure to conform to the Rules and Regulations and general
information herein will be sufficient cause to close a meeting down and terminate this
Agreement.

Access to City facilities will be granted through the use of a key card issued by the City of
Tukwila, with the following requirements:
o The key card will be used solely by the individual named on the card and will not be
shared out or lent to any other individual or organization;
o If the key card is lost or stolen, notice should be provided to the Human Resources
Department immediately.




