ITEM NO

INFORMATIONAL MEMORANDUM

Tukwila Pool Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Jennafer Price Cargill, TPMPD Executive Director
DATE: February 26, 2014

SUBJECT:  Status report and ED prioritization of KJ Designs recommendations

ISSUE
Status report on the recommendations from KJ Designs and additional recommendations from the

Executive Director

FINANCIAL IMPACT
None

BACKGROUND
KJ Designs is a well-respected local consultancy hired by the TPMPD to assess the administration,
operation and programs being provided at the Tukwila Pool. Their assessment was delivered in

September 2013 and included approximately 124 distinct recommendations.

The Board President requested that the ED review those recommendations and evaluate which
should be acted upon most urgently by the TPMPD. The ED has included an update on the status
of all the recommendations.

STAFF RECOMMENDATION SUMMARY

Generally, a long-term strategic plan is needed that includes setting aside funds toward
replacement equipment and future capital improvements/projects. Successful future levy votes
and/or bond requests will depend on the TPMPD's ability to show that is can be trusted to manage
the funds with care and excellence.

While significant improvements have already been adopted in the operational areas of
programming and facilities, there appears to be room for further improvement or a need to address
the following:

e consistency of lesson quality

e increasing lifeguard readiness

e providing on-line registration

e improving managerial staff coverage

The vast majority of the recommendations in the attached document were labeled “high priority” by
KJ Designs. The highlighted items are further considered by the ED to be “Highest Priority”.
Factors in consideration include cost, long-term prospects and providing our residents with an
efficiently run program that they value and are happy to support for years to come.

ATTACHMENTS
-Status Report on Implementation of KJ Designs Report Recommendations
-ED Priorities for KJ Designs Report Recommendations
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Status Report on Implementation of KJ Designs Report Recommendations

As of Feb 2014

Created by Jennafer Price Cargill

Breakdown of all KJ Designs Report recommendation status

For brevity, | have used the numbering system developed for the document called “Tukwila Staff
Responses to Recommendations in the KJ Designs Pool Administrative and Program Assessment
October 2013 Attachment B. All percentages were rounded and were calculated after the
redundancies were eliminated.

Tukwila Pool staff and the TPMPD have already implemented or are in the process of
implementing 46% of the recommendations.
(tems #: 5, 12-15, 17, 19-30, 32, 41, 43, 49, 72, 74, 76, 79, 82, 84, 85, 87, 94, 96-101,
104-106, 112, 114-119, 122, 123, 125, 127, 129, 131, 135, 138, 142-146)

The pool management intended to implement another 29% of the recommendations but

possibly require additional support to do so fully.
(Items #: 1, 3, 31, 33, 38, 40, 44, 46-48, 51-56, 58-69, 80, 90, 92, 93, 110, 111, 128, 139)

Approximately 11% of the recommendations would require a financial commitment that has

not been funded.
(Items #: 34-36, 39, 42, 45, 57, 75, 86, 95, 120, 121, 132)

Fewer than 10% of the recommendations were evaluated and found to be unnecessary or
undesirable for our facility or community at this time
(Items #:2,7,11,18, 70,71, 73,79, 126, 130, 137)

4% require further TPMPD action/review
(Items #: 124, 133, 134, 136, 140, 141)

Multiple items were eliminated for redundancy - FYI
(tems #: 4, 6, 8-10, 16, 37, 50, 77, 78, 81, 83, 88, 89, 91, 97, 102, 103, 107-109, 113)
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