INFORMATIONAL MEMORANDUM

Tukwila Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Rick Still, Parks and Recreation Director ‘ =
DATE: October 16, 2013

SUBJECT:  Staff Report

ISSUE
Staff update on pool issues

FINANCIAL IMPACT
No Financial Impact

BACKGROUND
This Informational Memorandum is to update the Board on Operations and the 2013 Long-Term

Agenda.

DISCUSSION

OPERATIONS

Revenues: September revenue totaled $13,243.64. September YTD revenue is $172,667 which
is 81% of the annual revenue goal of $211,000. The closure the first week of September impacted
revenues by roughly 25% compared with September 2012.

Swimming Lessons: Lesson registrations were strong in September; over 700 swimming lessons
were taught in September.

Partnerships: The partnership between Tukwila School District, Foster High School and the
Tukwila Pool continues to be positive. High school swimming classes started in September,
students and staff are genuinely enjoying the courses. Staff distributed fall Pool & Swimming
Lesson information to all Tukwila Elementary schools students. This partnership also allowed for
the distribution of 3 Grade Swimming Lesson vouchers to Tukwila 3% graders.

The partnership between Tukwila Pool and McMicken Heights Elementary also allowed for Pool
staff to distribute Fall Pool & Swimming Lesson information to all McMicken Elementary school
students. This partnership also allowed for the distribution of 3" Grade Swimming Lesson
vouchers to 3" grader students.

The partnership with Global 2 Local continues to gain momentum with swimming lessons planned
for October for the groups that Global 2 Local serves including - Latino/a, Burmese, Somali,
Eritrean. Global 2 Local has agreed to assist staff in assessing and addressing transiation needs.
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Successes:

HS Boys PE Class participant Swam 20 yards after just 3 weeks of PE Swim Class
HS Girls PE Class participant overcomes fear of water and learns to blow bubbles

underwater while floating

New program: Aqua Zumba has begun at the Tukwila Pool, Monday and Wednesday
nights

Nationally ranked Seattle Synchronized Swimming Team returns to Tukwila Pool to train
Tukwila Pool Staff delivers vouchers for a free session of swimming lessons to all Tukwila
3" Graders

Tukwila Pool now has swim goggles available for purchase at the front desk

Tukwila Pool user group Foster High School Girls Swim Team to be featured in October

edition of Tukwila Reporter

New stanchions have been installed to aid in separating and directing wet foot traffic and dry or
shoe foot traffic on the pool deck. Staff have been working closely with contractors on getting
quotes to repair the exhaust fan and replace a couple more interior doors.

ATTACHMENTS

2013 Long-Term Agenda
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