ITEM NO

4.E.

INFORMATIONAL MEMORANDUM
Tukwila Metropolitan Park District

TGk Tukwila Pool MPD Board President
FROM: Rick Still, Parks and Recreation Director %
BY: Malcolm Neely, Aquatics Coordinator

Amy Kindell, Aquatics Program Specialist
DATE: August 14, 2012

SUBJECT: Tukwila Pool Programs and Fees

ISSUE
Review of Programs and Fees at the Tukwila Pool

FINANCIAL IMPACT
None

BACKGROUND
The Board has requested to review programs and fees at the Tukwila Pool. The attached

presentation covers both topics.

DISCUSSION

Participation at the Tukwila Pool continues to increase. Participation and revenue are on the rise
in accordance with Board direction and budget goals. Even with a short year in 2012 (due to the
capital project) both participation and revenue goals were exceeded for the 12 month period. All
indicators show that in 2013 the pool will outperform participation and budget goals.

Participation in Aquatic Programs was at a record high in 2012, and in 2013 those records are
being broken. In July 2013 over 350 individuals were registered for swimming courses during one
two week session. That’s approximately 2,800 swimming lesson visits in just 2 weeks. Since 2003
course registrations have gone from accounting for 37% of revenue to accounting for 58% of
revenue earned in 2013.

Pass purchases are showing increases in 2013, with over 370 passes sold in just 5 months of
operations in 2013. Passes present a great opportunity for patrons to decrease their cost per visit
and have the added convenience of allowing pass holders to scan in instead of signing in each
visit.

Consistent with the trend, drop-in visits are on a trajectory to break records for both participation
and revenue. In 5 months of operations the pool has seen 5,407 drop-in visits, accounting for
$18,002 in revenues. In 2013 youth have accounted for 54% of the drop-ins at the pool.

Fees at the Tukwila Pool are below the average fees for other comparable area pools. However,
the median income for Tukwila residents is $43,887 per year, while the median income for
communities surrounding other area pools is between $42,682 and $123,328, with an average
median income of $69,667.82. As poverty is a strong indicator of risk for health problems such as
obesity, diabetes and chronic conditions, it is important to keep the pool financially accessible for
people of limited means. It is also important to ensure poverty is not a barrier to participation as
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drowning rates are highest among people who live in areas where 10% or more of the population
live in poverty.

A modest increase of 50 cents per lesson or $4 per 8 lesson session would result in an increase of
revenues $7,000-$10,000 per year if registration levels remain consistent. 80% of students in the
Tukwila School District qualify for Free or Reduced Lunch, a modest increase in fees could
potentially out price many families.

Pass fees were increased in 2012 and pass holders have not experienced a full year of operations
with the new pass fees. With Non-Resident pass rates comparable to the average for local area
pools, an increase in those rates could drive business to other pools. Resident pass rates are a
little more than 20% below the average rate for passes at comparable area pools. Revenue
increases could be realized in this area, however residents have already made the commitment to
support the Pool through their property taxes.

Drop-in rates account for 14% of revenues and have not increased since 2003. An increase in
rates of $1 per visit could result in an increase in revenues of $10,000 per year if participation
levels remain consistent. It may be important to consider that the majority of drop-in users are
youth. Raising prices in this segment would likely out price kids who need a safe, fun place to be.

RECOMMENDATION

Staff recommends fees remain at the current levels for 2014, and requests the Board plan to
review fees again in late 2014. This would allow for an entire calendar year of data to be gathered
and analyzed before fees are reviewed again.

If the Board chooses to make a change in fees, it is necessary that staff be provided direction no
later than the September 16, 2013 MPD Board Meeting, prior to preparation of the 2014 Budget
which is due to the Board on October 1, 2013.

Additionally, staff recommends that the Board continue to provide performance expectations in the
form of revenue and participation goals, and allow staff to schedule and program the pool to meet
those expectations in creative and effective ways that are responsive to the needs of the Tukwila
community.

ATTACHMENTS
A. Tukwila Pool Programs and Fees Presentation
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We're All In!

Programs & Fees

2013 Successes

*Completion of Capital Improvements
and Grand Re-Opening Celebration

*Participation is increasing!

e Partnerships are growing!

August 2013 Tukwila Pook Programs and

Fees Presentation

8/14/2013

3g



40



N

Capital Improvements Highlights

Capital Improvements Highlights

August 2013 Tukwila Pook Programs and

Fees Presentation

8/14/2013

4t



42



8/14/2013

' Capital Improvements Highlights

August 2013 Tukwila Pook Programs and
Fees Presentation
43



44



8/14/2013

' Capital Improvements Highlights

August 2013 Tukwila Pook Programs and
Fees Presentation 4



46



8/14/2013

N

Capital Improvements Highlights
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Grand Re-Opening Celebration
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Participation Highlights
2012 end of 2nd Quarter

® Drop-ins

B Pass Visits

m Course

Participants

® Rental
Visits

2013 end of 2nd Quarter

® Drop-ins
M Pass Visits

m Course
Participants

m Rental
Visits

Swimming Lesson Registration is up

Lesson Registrants by session 2012 and 2013

January Feburary March April May June  Summer Summer Summer Summer Summer

Session 1 Session 2 Session 3 Session 4 Session 5

—+—2013
~—-2012

12
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Pass Sales
Pass Revenue
700
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* 2012 had only 10 months of operations **2013 figures are for 5 months of operations.
January 1 - November 5,2012 March 9- July 31, 2013 -

Drop-in visits are on the rise

Drop - in visits Drop In Revenue

*%
2013 2013**
2012* 2012*
201 2011
e 2010
T T T
T T T

o 5,000 10,000 15,000 $0 $10,000$20,000430,00%40,000

* 2012 had only 10 months of operations **2013 figures are for 5 months of operations.
January 1 - November 5,2012 March 9- July 31%, 2013
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D Tukwila Turtles
="' Developmental

Single Gender
Swims

New Offerings for 2013

Swimming Lessons

Foster High School
Swim Classes
Fall 2013

“TuKwIA
TIGER SHARKS

Summer Recreational
Swim Team &
School Year Fitness Program

15

TUKWILA POOL

GRAND ‘
RE-OPENING

RIBBON CUTTING & APRIL POOL'S DAY

206267 23501 44 5 | 68 | Tubfostong poiromubtennor [T

Grand Re-Opening
& April Pools Day
April 20th

Floating Movie Night
August 31st

Scout Swim Day
July 2oth

40™ BIRTHDAY PARTY
OCTOBER 19TH

16
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Partnerships Highlights

$48,000 COMMUNITY
TRANSFORMATION GRANT

& Public Health |

Seattle Children's Seattle & King County

AAAAAAAAAAAAAAAAAAAAAAAAAAA

heal'rhyklngcoun’ryorg
o3 Erlet'sdothis
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Partnerships

oy ity school
ReWA COLLABORATION

TUKWILA
o

oD HEAL

Washington Recreation
& Park Association

Marketing Highlights

New Schedule Look New Brochure Look

3 ACERELEVAVEVE 1
e
L

Logo & Grand Re-Opening

SATURDAY
APRIL 20

GRAND
RE-OPENING

RIBBON CUTTING & APRIL POOL'S DAY

Facebook Page

facebook

www.tukwilapool.org
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Revenue Highlights

¢ 3 record revenue months in a row —
e May - $22,393.00 - exceeding previous record by 4.39%
* June - $30,010.59- exceeding previous record by 9.26%
¢ July - $37,368.00- exceeding previous record by 4.89%
* Best Revenue month ever
¢ July 2013 with revenues of $37,368.00.

* Program Fees are projected to break the $100,00 mark
for the 3" year in a row.

21

Revenue Composition 2003-2012

2012
2003 2%

2013 through July

1%

® Drop ins
H Rentals
® Lessons
® Passes

= Other

2003 Total Revenue 2012 Total Revenue 2013 Revenue through July

$175,455.81 $210,597.78 $129,102.52
100.02 % Revenue Goal 134 % Revenue Goal 61% Revenue Goal

Average Growth per year

-~ Growth over comparable months
2.3%

(April - July 2012 & 2013) 11.4%

22
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Revenues vs. Revenue Goal

$221,414
$200,000

$205,000
$150,000 > $205,000

$129,103
$190,000
$100,000

$190,000
$50,000

$0

2011
2012*

*%
B Revenue Goal ® Actual Revenue 2013

2010 - 108% of goal 2011 - 102% of goal 2012 - 110% of goal 2013 - 67% of goal

2012 had only 10 months of operations. January 1 - November 5,2012 **2013 figures are for 5 months of operations. March 9- July 31*, 2013
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Who participates at the pool?

2013 Lesson Participants

2013 Pass Sales

m Residents ® Non Residents

Hm Residents ™ Non Residents

Data represents participation through July 31, 2013

24
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Who participates at the pool?

2013 Drop In Visits

® Youth mAdults ® Seniors

* The majority of youth visits
are residents who walk to the
pool.

Most senior drop-in visits are
those who have not yet
committed to purchasing a
pass or a pass is not their

preference.

* Adult drop-ins are split

between adults visiting with
the family and those who
have not committed to
purchasing a pass yet or a pass
is not their preference.

Data represents participation through July 31, 2013

25

2013 Scholarships

Value of Scholarships
$1,793.00 40
30
$684.45 $709.50 20
10
(o]

$2,000
$1,500
$1,000

$500

$o0

April  May June July

B Value of Scholarships

Number of Scholarships

Awarded

28

4

April  May June July
u Scholarships Awarded
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How do our fees compare?

Tukwila Fees by type compared with the average fee
for Comparable Area Pools

0%
n
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-20% %
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ZSA) 21.0370 _2379%
-30%
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How do our fees compare?

Median Income for Local Pool Communities
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similar area pools?

Driving Distance from Tukwila Pool
6.9 Miles - Evergreen Pool
7.7 Miles — Mount Rainier
7.9 Miles - Lindberg Pool
7.9 Miles - Southwest Pool
1.0 Miles - Kent Meridian
15.3 Miles - Mercer Island
15.5 Miles - King county Aquatics Center
15.8 Miles - Covington
19.2 Miles - Auburn
24.4 Miles - Redmond

The majority of Tukwila Pool patrons are
residents and either walk to the pool or
travel very short distances.

G - Government Operated 3- 3" Party Operator

What does it take to visit other
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Curriculum

fitness

Pool

Focus for the remainder of 2013

* Continue to provide an exceptional array of Aquatics
Programs and Public Use Opportunities

¢ Implementation of the Foster High School Swim

¢ Development of the Tiger Sharks Training Program to
keep local youth involved in swimming and physical

¢ Continuation of Grant work to overcome barriers to
participation in programs at the Tukwila Pool

¢ Celebration to commemorate 40 years of the Tukwila
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