INFORMATIONAL MEMORANDUM

Tukwila Metropolitan Park District

TO: Tukwila Pool MPD Board
FROM: Rick Still, Parks and Recreation Director ‘ =
DATE: May 15, 2013

SUBJECT:.  Staff Report

ISSUE
Staff update on pool issues.

FINANCIAL IMPACT
No Financial Impact.

BACKGROUND
This Informational Memorandum is to update the Board on the Grand Re-opening, Capital
Improvement Projects, Operational Issues and Short Term Agenda review.

DISCUSSION

Grand Re-Opening Celebration

The re-opening celebration of the Tukwila Pool was held on Saturday, April 20, 2013. Ribbon
cutting festivities started at 10:00 am with approximately 90 people in attendance. Two-time Pan
American gold medalist and two-time Olympic medalist, Kelly McCormick-Robertson, opened the
ribbon cutting ceremony with inspiring words about how aquatics has been instrumental in her life
and those that she has coached. Board President Seal and staff talked about pool history, the
completion of the large capital project, and future programming. Diving and synchronized
swimming demonstrations rounded out the celebration along with behind the scenes tours. Sustain
the Tukwila Pool held a “Walk the Plank” fundraiser, which was a great success. Representation
from Adam Smith’s office, Zack Hudgins, Mayor Haggerton, and MPD Board Commissioners were
all in attendance to show their support.

April Pools Day activities were held in two sessions, approximately 200 people attended between
1:00 pm and 5:00 pm. The free event featured 9 water safety educations stations during the water
carnival and an hour of open swim.

Capital Improvement Project

Bates Roofing completed the new roofing system, flashing and additional downspouts on time and
on budget. The building department’s roof permit inspection and the manufacture’'s warrantee
inspection will be completed prior to the project closeout process being initiated.

The Energy Efficiency Capital Project closeout was scheduled for the May Board meeting, however
McKinstry is still gathering data to complete the final closeout. Staff anticipates a June closeout.
The project closeout item was removed from the May MPD agenda and no action is needed from
the Board at this time.
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Staff is finalizing paperwork to seek reimbursement from the Department of Commerce for the
$416,666 grant.

Progress continues with many in-house projects and several on-going maintenance items to
continue improving the look and feel of the pool. Some of the items will continue to be completed

throughout the year, including.

- Benches
o Installing benches in the dressing rooms in the locker rooms

o Refinishing Bleachers

- Door Repair/Replacement
o Exterior doors need work
o Interior doors need repair/replacement (looking into options for this, repair vs. replace,
conducted a door inventory to prioritize the needs and condition of each door).
- Bulletin boards installation (touching this up and then waiting for install until stuff is ready to be

posted on them).

Operations
Participation in Pool Programs continues to be strong. Pass sales in April increased by 45%

compared to 2012 and April Swimming Lessons increased almost 20% compared to 2012. April
2013 was the second highest revenue for any April at the Tukwila Pool.

In response to patron requests, an additional hour of Family Swim and Lap Swim has been added
to the Friday schedule, Friday evening swims is now open to the public at 6 pm. In partnership
with Community Schools Collaboration, Showalter students have started swimming lessons at the
Tukwila Pool on Monday afternoons. Teen Late Night at the Pool is being offered two nights in
May in conjunction with Teen Late Night being at Foster High School. The first Friday had a
fantastic response from Teens, with capacity being reached. Additional staff has been scheduled
for the second Friday. The success of this program and others show the partnership between Pool
staff and Youth and Teen Staff continues to result in responsive and innovative programing.

Staff is offering a lifeguard training course, registration has been strong with ten lifeguard
candidates participating in the course. Three candidates are Foster High School Students. Hiring
and training of new part-time staff in preparation for the summer season continues. Five new staff

members completed training in April.

In April, Pool Staff received notification that the City of Tukwila was awarded a Community
Transformation Grant in the amount of $48,000 from Seattle Children’s Hospital, Healthy King
County Coalition and Seattle-King County Public Health with funds from the Centers for Disease
Control and Prevention. The grant will be utilized to research, develop policies that support Pool
Programs that address needs in our community for universal swimming opportunities and
overcoming barriers to participation in aquatic recreation opportunities. Funding will support
projects such as the 3rd grade swimming lesson program, youth Guard Start/Lifeguard Program,
Single Gender Swims, and Translation Services for print materials.

The Tukwila Turtles Swim Team proved to be one of the strongest teams in the state with fourteen
athletes advancing from the Regional Special Olympics of Washington Meet, April 20th, to the
Special Olympic State meet. At the Regional event every Tukwila Turtle athlete took home at least
one medal. Tukwila resident, Kenneth Nishino, led the team with four gold medals. The team took
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home a total of thirty-one medals and seven ribbons. Coaches Malcolm and Amy looking forward
to the State Meet June 1st, and continue to coach practices each Friday afternoon 3:30-5 pm.

With complete delivery of the pool covers system in April, staff has been trained on the use of the
system and the covers are now being deployed nightly and removed each morning.  Staff is
adjusting to the new job duty and staff shifts have been lengthened to ensure that program
offerings for the public are not negatively impacted by the use of the energy saving devices.

Staff continues to work with the Tukwila School District on multiple projects including, Scholarship
program applications, Foster High School Fall swimming courses, Summer School Pool usage,
among other projects. At this time, Physical Education swim lessons are proposed to be offered
first period for a boys’ class and sixth period for a girls’ class both semesters of the 2013-2014
school year. Final details for this program are still being worked out but it looks like it will be
successful. Summer school students will be provided information and encouraged to utilize the
pool after they get out of school and in the evenings for lessons, family swims and open swims.
Educating our children on water safety and the physical wellness benefits from swimming will be
included in these communications.

Vida Verdier recently resigned from the Tukwila Pool Advisory Committee (TPAC), this creates the
first vacancy for TPAC. The City of Tukwila’s Commissions/Committees/Boards complete the
following process to fill vacancies: 1) announcements of the open position are posted on the City
web site, at City facilities, the Hazelnut and/or the newspaper, Facebook, etc., 2) the assigned staff
liaison and the chair of the committee reviews the applications, complete interviews, and prepares
a recommendation to the Mayor, 3) the Mayor makes his recommendation to the City Council. For
TPAC, the Board may choose to a similar process for replacing this position.

The RFP for Legal Services is being advertised May 16™ and 23" in the Seattle Times and Daily

Journal of Commerce. The responding proposals are due May 30" interviews June 10-12, MPD
Board consideration June 17", and anticipated start July 1, 2013. ’

Short term Agenda review
May 20, 2013 Capital Project Update and Closeout, Policy Review (rental program, programs
and budget process), Marketing Update

June 17, 2013 Capital Project Closeout, Legal Services Appointment, Executive Director Job
Discussion, Marketing Update, Quarterly Report

July 15, 2013 Nothing scheduled at this time.
August 19, 2013  Executive Director Selection
Attachments

A. 2013 First Quarter Contracted Services Summary
B. 2013 First Quarter Reports — Programs and Financial Reports
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TUKWILA POOL MPD

Revenues, Expenditures and Fund Balance

January 1, 2013 to March 31, 2013

REVENUE
TAX REVENUE
PROGRAMS
RENTALS
SALE OF MERCHANDISE
DONATIONS
OPERATING LOAN
TOTAL REVENUE

EXPENDITURES
ADMINISTRATION/OVERHEAD
45 GROUND LEASE

51 INTERLOCAL CITY FEES

41 LEGAL FEES

46 INSURANCE

TOTAL ADMINSTRATION

CAPITAL & DEBT SERVICE
BRIDGE LOAN
BOND PAYMENT
CIP RESERVE

TOTAL CAPITAL & DEBT SERVICE

OPERATIONS
11 SALARIES

12 EXTRA LABOR
13 OVERTIME
SALARIES & WAGES
21 FICA
23 PERS
24 INDUSTRIAL INSURANCE
25 LIFE,OPTICAL
25 MEDICAL,DENTAL,LIFE,OPTICAL
PERSONNEL BENEFITS
31 OFFICE & OPERATING SUPPLIES
31 CHEMICALS
31 CENTRAL SUPPLIES
SUPPLIES
41 PROFESSIONAL SERVICES
42 COMMUNICATION
43 TRAVEL
44 ADVERTISING
45 OPERATING RENTALS & LEASES
47 PUBLIC UTILITY SERVICES
48 REPAIRS & MAINTENANCE
49 MISCELLANEOUS
49 CREDIT CARD FEES
53 EXCISE TAX
OTHER SERVICES & CHARGES
TOTAL OPERATIONS
TOTAL EXPENDITURES

CHANGE IN FUND BALANCE
BEGINNING FUND BALANCE
ENDING FUND BALANCE

Attachment B

Percent of year expired 25.00%
-------------- Actual Results  --=--=-==-mm- Qi YTD
% of
BUDGET JAN FEB MAR TOTAL TOTAL BUDGET
$ 680,186 $ - $ - $ 2,707 $ 2,707 $ 2,707 0.4%
180,000 851 550 15,171 16,573 16,573 9.2%
31,000 1,104 89 1,494 2,687 2,687 8.7%
- - - 73 73 73 0.0%
- - 2 3 5 5 0.0%
38,066 250,000 - - 250,000 250,000 656.8%
929,252 251,955 641 16,741 269,338 269,338 29.0%
10,950 - - - - - 0.0%
90,000 7,500 7,500 7,500 22,500 22,500 25.0%
6,240 - 726 - 726 726 11.6%
9,912 8,672 - - 8,672 8,672 87.5%
117,102 16,172 8,226 7,500 31,898 31,898 27.2%
88,245 - 0.0%
85,605 - - 0.0%
30,000 - - 0.0%
203,850 - - - - - 0.0%
141,684 11,156 11,690 11,690 34,536 34,536 24.4%
118,000 - 871 8,713 9,584 9,584 8.1%
- - - - - - 0.0%
259,684 11,156 12,561 20,403 44,120 44,120 17.0%
19,773 846 953 1,553 3,352 3,352 17.0%
15,106 804 850 963 2,617 2,617 17.3%
14,694 242 355 1,020 1,617 1,617 11.0%
1,263 94 109 107 310 310 24.5%
30,939 2,398 2,578 2,578 7,554 7,554 24.4%
81,775 4,384 4,845 6,222 15,451 15,451 18.9%
8,679 7,029 6,566 2,281 15,876 15,876 182.9%
6,500 - 530 199 730 730 11.2%
- - - - - - 0.0%
15,179 7,029 7,096 2,480 16,605 16,605 109.4%
100 - 0 465 465 465 465.3%
4,000 117 117 395 629 629 15.7%
- - - - - - 0.0%
4,000 - 353 154 507 507 12.7%
400 - - - - - 0.0%
103,120 2,364 1,032 7,058 10,454 10,454 10.1%
20,000 - 147 - 147 147 0.7%
5,000 545 235 312 1,092 1,092 21.8%
3,400 19 43 284 346 346 10.2%
- - - - - - 0.0%
140,020 3,045 1,927 8,667 13,640 13,640 9.7%
496,658 25,613 26,430 37,772 89,815 89,815 18.1%
817,610 41,785 34,656 45,272 121,713 121,713 14.9%
$ 111,642 $ 210,170 $ (34,014) $ (28,531) $ 147,625 $ 147,625 132.2%
23,084 233,254 199,240 23,084 23,084 0.0%
$ 111,642 $ 233,254 $ 199,240 $ 170,709 $ 170,709 $ 170,709 152.9%
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Row #

N oo B oW N

o8]

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31

32
33
34

35

36

37
38
40
41

42
43
44

45

47

Tukwila Metropolitan Parks District

Tukwila Pool Fee Revenues
1st Quarter 2013

Program Resident Non Resident Total 2013 proposed 0 °f 2013 2012 actual

Fee Type # I $ # I $ # $ revenue pio':':sef # $
Adult Drop-in 258 $1,032.00 761 $3,044
Youth Drop-in 383 $1,149.00 664 $1,992
é Sr Drop-in 110 $330.00 468 $1,404
g Adult H20X Drop-in 12 $72.00 43 $258
Sr. H20X Drop-in 10 $50.00 22 $110
Misc. Drop-ins 23 $27.00 14 $35
Subtotal Drop-ins 796 | $2,660.00 $5,100] 52% 1972|  $6,843
Youth 1 Month Pass 2 46 4 S124 6 $170 6 $174
Adult 1 Month Pass 7 $238 1 $36 8 $274 12 $492
Sr. 1 Month Pass 3 $69 1 $30 4 $99 8 $245
Youth 3 Month Pass 0 SO 0 SO 0 SO 2 $139
Adult 3 Month Pass 0 SO 0 SO 0 SO 5 $535
Sr. 3 Month Pass 5 $305 2 $156 7 $461 8 $570
Youth 6 Month Pass 0 SO 0 SO 0 SO 0 S0
Adult 6 Month Pass 1 $182 0 S0 1 $182 1 $206
Sr. 6 Month Pass 0 SO 0 SO 0 SO 1 S121
» [Youth 12 Month Pass 0 SO 0 SO 0 SO 0 S0
ié Adult 12 Month Pass 5 $1,415 0 SO 5 $1,415 2 $616
3 |Sr. 12 Month Pass 5 $810 4 5864 9 $1,674 7 $1,399
= [Youth 10 Punch Pass 4 $88 8 $200 12 $288 6 $162
Adult 10 Punch Pass 9 $279 6 $210 15 $489 40 $1,440
Senior 10 Punch Pass 4 $88 8 $200 12 $288 36 $972
Youth 20 Punch Card 0 SO 0 SO 0 SO 1 S54
Adult 20 Punch Card 0 SO 1 S75 1 S75 $360
Senior 20 Punch Pass 0 SO 3 $165 3 $165 13 $702
Adult H20X 10 visit 1 S48 1 S50 2 $S98 5 $260
Sr. H20X 10 visit 1 $38 1 $39 2 S77 5 $210
Adult H20X 20 visit 0 S0 0 S0 0 SO 1 $104
Sr. H20X 20 visit 1 S$79 0 S0 1 $79 S84
Subtotal Pass Sales| 48 | $3,685] 40| $2,149 88 $5,834 $6,000] 97% 165  $8,845
|l Pass Scans | 317] | 415] | 732 | | 3448 |
@ Swim Lessons 436 $2,396] 434 $2,604 870 $5,000 2,347| $14,031
2 |Private Lessons 4 $100 2 $60 6 $160 3 $75
3 Semi Private Lessons 0 S0 0 S0 0 S0 0 S0
Subtotal Lessons | 440 | $2,496] 436 | $2,664 876 $5,160 $12,900] 40% 2349.95| $14,106
Total Programsl Drop-ins, Pass Sales & Lessons | 2,404 | S13,654.17| 524,000| 57% | | 7,770 | 529,794|

# # Visits Visits
» |One Time Rentals 1 $110 3 $480 340 $590.00 430 $1,561
% Rentals -Special Int. Grps 0 SO 4 $2,445 2,680 $2,445.00 14956 $10,466
“ |Lockers 425 $106.25 408 $102
SubtotalRentals] 1| $110] 3| $2,925] 3,020 $3,141] 8500 37% 15,794 | $12,129
_ |Vending S74 $400.00| 1.22% $354
% Donations $20.68 $0.00| 0.00% $13
Merchandise $46.00 $0.00| 0.00% S0
Subtotal Other $94.18] $400.00 24% $366
|Estimated Visits | | 5,424 | |

| Total Revenue Earned |  $16,889.60 | 32900 51% | | $42,289.40 |






