
INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: November14, 2012

SUBJECT: StaffReport

NNW

ISSUE

Staffupdateonpoolissues.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ThisInformationalMemorandumistoupdatetheBoardontheCapitalImprovementProjects,
operationalissuesandfutureMPDagendas.

DISCUSSION

CapitalImprovementProjectUpdate
TheADAAccessProjectwillimprovetheTukwilaPoolparkinglotandaccesstothepooland
shouldbecompletedpriortothere -grandopeninginFebruary. TheRoofProjectwillbecompleted
beforeMay15, 2013. BidswerereceivedforbothoftheseprojectsutilizingtheCityofTukwila's
SmallWorksRosterprocess. Thecombinedsavingsfromtheseprojectswillbeappliedtoother
projectsontheapprovedCapitalImprovementlist.

ItshouldbenotedthattheCity, nottheEnergySavingContractor (McKinstry), ismanagingthese
projectspertheEnergyServicesProposalAddendum #1. TheCityprocesswillbefollowedto
performthescopeofwork: SmallWorksprocess, ContractapprovaltoobtaintheMayor's
signatureandtheprojectclose -outwillbeprocessedthroughCommunityAffairsandParksandthe
RegularCityCouncilConsentAgenda.

FormoredetailedinformationregardingthecurrentprojectpleaserefertoCapitalProjectUpdate
Memo, item5B.

TheTukwilaPoolAdvisoryCommitteewillbehostinga P̀aintingParty' atthepoolinlate
NovemberorearlyDecember. StaffiscoordinatingtheeffortwithTPACmembers.

Marketing
Thefirstmonthlynewsletterwasemailedtoapproximately980poolpatronsonFriday, November
2, 2012. Thepool'swebsitehasbeenupdatedwithaprojectupdatepagewhereprogressand
photosarebeingposted. StafflaunchedaFacebookpagetohighlightconstructionhappeningsto
keepusersinformed. Staffhasstartedacceptingpre- registrationsforFebruaryswimlessons.
Patronsmayregisternowandreceive $6offofregistrationfor2013.

Operations
DuringtheclosuretheTukwilaCommunityCenterisopeningat5:30AMasanearlymorning
workoutoptionforpooluserswhotraditionallyusethepoolatthattimeofday. Throughoutthe
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MPD StaffReport
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closurestaffwillbere- writingproceduremanuals, trainingpart-timestaff, implementingmarketing
initiatives, andplanningforthere- openinginFebruary.

TukwilaPoolAdvisoryCommittee
TheTukwilaPoolAdvisoryCommittee (TPAC) questionedstaffregardingholdinganexecutive
session. TherewasconfusionandfrustrationthatensuedregardingtherequirementforTPACto
complywiththeOpenPublicMeetingsAct (OPMA). TheprimaryquestionTPACisseekingan
answertois: DoestheMPDBoarddesirethatTPACcomplywiththeOPMA? AtafutureMPD
meeting, TPACwillbeprovidingwhattheyforeseeastheirintentandpotentialconstraints
regardingtheirmeetingsandoutsideactivities. PleaseseeAttachmentsB Cforstaff'sandthe

MPD'sresponsestotheirquestions.

FutureMPDAgendas
December17

ConstructionProjectUpdate
AuthorizeBoardPresidenttosignprofessionalservicescontractwithLisaM. Marshall
fortheprovisionoflegalcounselservicesfortheTukwilaMetropolitanparkDistrict
throughDecember31, 2013
Discussion: IndependentReviewofSupportServicescontract
Governancechangesometimeinthefuture, YesorNo?
Discussion: MPDBoardLong -termAgenda
Electionof2013MPDBoardOfficers

ATTACHMENT

A. StakeholdersMeetingAgenda
B. StaffmemotoTPACregardingOPMA
C. MPDAttorneymemotoTPAC
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AttachmentA

Tukwila
MPD

StakeholdersMeetingAgenda
11 -1 -12 7:OOam

ProjectOverviewandStatusUpdate (Rene Rick)

MeettheTeam (McKinstryandCityStaff) (RebeFtRick, DaveR.)

Subcontractorsthatwillbeused (DaveR.)

GeneralProjectTimeline (Andy)

PaintParty (Steph)

ConstructionTouronDecember15 (RebekRick, DaveR.)

Q &ARnhinrtRick, DaveR.)

FinalPreConstructionTourRehertRick)
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AttachmentB

INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolAdvisoryCommittee

FROM: RickStill, ParksandRecreationDirector

CC: TukwilaPoolMetropolitanParkDistrictPresident

DATE: November5, 2012

SUBJECT: OpenPublicMeetingActing, RCW42.30

ISSUE

OpenPublicMeetingAct (OPMA) andtheRevisedCodeofWashington (RCW) 42.30

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ThisInformationalMemorandumisintendedasafollowuptotheemailchainthatoccurredfrom
October24throughOctober292012.

DISCUSSION

LisaMarshall, theMPD'sattorney, completedresearchregardingmeetingrequirementsthatmust
befollowedbythebyallBoards, Committeesetc. oftheMPDwhenholdingameeting. I

understandthatthereissomefrustrationaroundthisissuehoweveritismyhopethatawareness
oftheseruleswillprotectTPACfromviolation(s). Ihighlyrecommendthateachofyoureview
chapter42.30oftheRCW, copiesareattachedforyourreference. Additionally, itmaybe
worthwhiletoreviewMPDResolution8. AsvolunteersforthiscommitteethisRCWChapter42.30
andResolutions8through11appliestoTPACmembersandassuchthefollowingapplies:

TheTPACisanofficiallyappointed 'publicbody' andisobligatedtofulfilltherequirements
oftheOpenPublicMeetingAct (OPMA) andRCW42.30.
TPACdoesnothavetherightnoauthorityoverissuestonecessitateorthatqualify, to
holdanexecutivesession (ES).
TPACisnotallowedtohaveaquorummeettodiscussTPACissueswithoutfollowingthe
OPMA. Iwouldcautionyouinmakingeffortstoconductbusinessoutsideofanoticed
meeting. Note: EmailsthatreachconsensusbetweenthreeormoreTPACmembers
regardingTPAC /MPDissuescanbeconstruedasanOPMAviolation.
TPACmeetingsaretobenoticedandpublicallowedtolistenandobserve.
StaffhasbeenrequestedtobeatallTPACmeetingsbytheMPDBoardPresident, under
herauthority, asstatedintheMPDestablishingresolution #8.
TPACminutesarenotrequiredbyOPMA; butminutesarerequiredbytheMPD
establishingresolution #8.

ATTACHMENT

RCWCHAPTER42.30

RESOLUTIONS8, 10 11

OPMATPAOMEMO11.5.12r5
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AttachmentC

INFORMATIONALMEMORANDUM
TukwilaPoolMetropolitanParkDistrict

TO: RickStill, DirectorofParksandRecreation, CityofTukwila
Andto: TukwilaPoolAdvisoryCommittee (TPAC)

FROM: LisaMarshall, TukwilaPoolMetropolitanParkDistrictAttorney

DATE: November7, 2012

SUBJECT: OpenPublicMeetingsAct (OPMA)

Rick:

FollowingaretherecentquestionsposedbyTPACconcerningtheOPMA, andmycorresponding
answers.

1) AreOpenPublicMeetingslimitedonwheretheyareheld? No. Whenameetingisnoticedunderthe
OPMA, itmustbeheldinthelocationstatedinthenotice, however, therearenorequirements
concerningwheremeetingsmustbeheld. Meetingsdonotneedtobeheldinthecitylimitsor
districtlimits.

2) CanyououtlinethestepsneededtofulfillRCW42.30.080, specificallyforTPACAslongasa
majorityofTPACmembersaregatheredtogethertodiscussTPACbusiness, thegatheringmust
complywiththeOPMA. LessthanamajoritycanmeetanywhereatanytimetodiscussTPAC
businessandthegatheringdoesnotneedtocomplywiththeOPMA. MeetingsheldundertheOPMA
mustbeheldatthetimeandplacedesignatedbythegoverningbody. InthecaseofaCouncilor
Commission, themeetingscheduleissetforthbyresolutionorordinance. Inthecaseofanadvisory
boardlikeTPAC, themeetingschedulewillnotbesetforthbyordinanceorresolution, butby
motion. Contrarytowhatmostpeoplebelieve, agendasdonotlegallyneedtobepublished, and
minutesdonotneedtobetaken.

3) WhichcirculationshaveonfileawrittenrequesttobenoticedforTPACmeetings? (RCW42.30.080
2a) NoneofwhichIamaware, butthisquestionshouldbedirectedtotheCityClerk.

4) KeepinginmindTPAC'smission, "Toadvise, guideandassisttheTukwilaMPDonmattersrelatingto
theTukwilaPool wouldRCW42.30. 110 (1) a "ortoreviewtheperformanceofapublicemDlovee."

allowTPACtoenterintoexecutivesessionNo. ThisprovisionoftheOPMAwasenactedtoallow
councilstoreviewtheperformanceofapublicemployee, suchasacitymanagerforexample, when
thatemployeeisadirectreportofthecouncilorboard. Aboard, commissionorcommitteethathas
noauthoritytodiscipline, supervise, controlordirectthedaytodayactivitiesofanemployee
accordinglyhasnoauthoritytoenterintoexecutivesessionstodiscussthesame.

5) What, ifanything, canbediscussedthroughanemailchainthatincludesallTPACmembers? Can
meetingdatesbediscussed/ organizedthatwayImportantly, anythingcanbediscussedinan
emailchain, butkeepinmindthatemailsamongTPACmembersconstitutepublicrecordsandare
disclosabletothepublic. Additionally, shouldamajorityofTPACmembersengageinbackand -forth
emailexchangesandconversationsconcerningTPACbusiness, OPMAviolationsmayoccur.

6) CanTPACmembersbepartofotherinformalorformalgroupsthatmayormaynotdiscussthe
poolAsstatedabove, ifamajorityofTPACmembersaregatheredtogethertodiscussTPAC
business evenifaspartofanothergroup'smeeting ameetingistakingplaceandmustcomply
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TPAC OPMA
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withtheOPMA. IfamajorityofTPACmembersattendanothermeetingbutdonotdiscussTPAC
business, nomeetingislikelytakingplace. IfamajorityofTPACmembersmeetforsocialreasons
ortraveltogetheranddonotdiscussTPACbusiness, noOPMAviolationislikelytakingplace.

7) CanTPACmembersattendeventsatthepool, forexampleAprilPool'sDay, PoochPlunge, etc? As
statedabove, lessthanamajorityofTPACmemberscanattendanymeetingorgatheringwhether
TPACbusinessisdiscussedornotandtheOPMAdoesnotapply. IfamajorityofTPACmembers
attendameetingorsocialeventanddonotdiscussTPACbusiness, theOPMAdoesnotapply. Ifa
majorityofTPACmembersattendanymeetingorsocialeventanddiscussTPACbusiness, theOPMA
applies.

8) IfthereisamovetowardchangeofGovernance, canTPACmembersrunforanelected
CommissionerpositionYes.

9) DoestheRCWlawdifferentiatebetweenelectedcommissionersandanappointedcitizen
committeeNo. However, articlesandsummariesoftheOPMAhavesuggestedthatadvisory
committeesdonotneedtocomplywiththeOPMA. Theweightofauthority, however, holdsthat
advisorygroupsmustcomplywiththeOPMA. Amongthegoverningbodiesthatcomplywiththe
OPMA, thereisnodistinctionbetweenadvisoryboardsandothercitizencommittees.


