
INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: November14, 2012

SUBJECT: 2013TukwilaPoolFeesIncrease

5.A.

ISSUE

FeesincreaseforTukwilaPoolprogramsandrentals.

BACKGROUND

InDecember2011, theBoardrevieweduserfeesandapprovedanincreaseofselectednon-
residentuserfees. Atthattime, theBoarddetermineditwouldbebesttoreviewthefeesagain, at
alaterdate, todecideiffeesshouldchangeforallusersuponthecompletionoftheCapital
ImprovementProject.

Aspartofthe2012MPDLongTermAgendaandWorkPlan, apreliminaryreviewof2012Tukwila
PoolProgramsandUserFeeswaspresentedattheSeptember12Boardmeeting. TheBoard
requestedtheTukwilaPoolAdvisoryCommittee (TPAC) toreviewthefeesandpreparea
recommendationfortheNovemberMPDBoardmeeting.

DISCUSSION

AttachedisthespreadsheetpresentedtotheMPDBoardattheSeptember12meeting
AttachmentA) whichincludescurrentuserfees, proposedfeechanges, andtheindustryaverage
averagefeescompiledfromsevenregionalpools). Thespreadsheetdemonstratesthatmostuser
feeswillcontinuetoremainslightlybelowtheregionalaverageandresidentuserfeesremain
belowtheregionalaveragefornearlyallfeetypes. Thespreadsheetalsodemonstratesnon-
residentuserfeesthatwereimplementedinMayof2012.

AttachmentBprovidesabreakdownofpasssalesandprojectedrevenuethatisexpectedtooccur
ifauserfeesincreaseisimplemented. Keepinginmindthatseveralnonresidentfeeincreases
occurredinMayof2012. Note, thisattachmentisbasedupona12monthyear.

TheMPDBoardisbeingaskedtoconsiderthefollowing:

ShouldtheMPDBoardimplementafeesincrease

Option1
Continuetoutilizethecurrentuserfees.

Option2
Implementafeeincreasethatincludesthefollowing:

Increaseallpassfeesbyapproximately5% (rounding
exceptionofNonResident10punchcards. NonResident
currentratesastheyarealreadyequalto10dropinvisits.
IncreasePartyRentalsbyapproximately5

tothenearestdollar) withthe
10punchcardsshouldremainat
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IncreaseResidentindividuallanerentalstoNonresidentindividuallanerates. Thisincrease

willbringratesclosertoregionallanerentalratesyetTukwilawillcontinuetoremainslightly
belowtheaverage.

RecommendationStaffrecommendsthatfeesincreaseinaccordancewiththeproposed
increasesdemonstratedinattachmentsAandB.

WhenshouldtheMPDBoardimplementfeesincreases, iftheychoosetodoso

Option1
ImplementafeeincreaseinMay2013tocoordinatewiththeTukwilaParksandRecreation
programguide. Anincreaseimplementedatthistimewouldresultinapproximately $3280in
additionalrevenuefor2013. $3280isbaseduponprorating8monthsofadditionalrevenue.

Option2
ImplementafeeincreaseinSeptember2013tocoordinatewiththeTukwilaParksandRecreation
programguide. Anincreaseimplementedatthistimewouldresultinapproximately $1640in
additionalrevenuefor2013. $1640isbaseduponprorating4monthsofadditionalrevenue.

Option3
ImplementafeeincreaseinJanuary2014tocoordinatewiththeTukwilaParksandRecreation
programguide. AnincreasethatgoesintoeffectinJanuary2014willnotimpactthe2013revenue
howeverwillenablestafftofocusonincreasingpatronagewithoutimplementingfeeincrease.
Additionally, waitinguntilJanuary2014toimplementafeeincreasewillhavetheleastimpactupon
patrons, whoweregreatlyimpactedbytherecentclosure. Anincreaseimplementedatthistime
wouldresultinapproximately $4920inadditionalrevenuefor2014.

RecommendationStaffrecommendsafeeincreasetooccurinJanuaryof2014toallow
stafftimetoreacclimatizepatronswiththepoolandattractnewpatronstothepoolwithout
thehindranceofafeeincreasesoonafterthere- openingofthefacility.

RECOMMENDATION

TPAC: AttheNovember10, 2012TPACmeeting, amotionwaspassedtorecommendtheMPD
BoardadoptandimplementtherecommendedfeeincreaseeffectiveMay2013.

STAFF: RecommendstheMPDBoardtoimplementafeeincreaseeffectiveJanuary2014.

ItisnotnecessaryfortheBoardtomakeadecisionatthismeeting. Ifitisthedesireofthe
BoardtoraisefeestobeeffectiveMay2013, amotionwillbeneededattheJanuaryBoard
Meeting, intimetoincorporatethefeesintotheRecreationBrochure.

ATTACHMENT

AttachmentA UserFeesSpreadsheet (9/17/12)
AttachmentB PassSales /ProjectedRevenue
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