INFORMATIONAL MEMORANDUM

Tukwila Metropolitan Park District

TO: Tukwila Pool MPD Board President
FROM: Rick Still, Parks and Recreation Director
DATE: November 14, 2012

SUBJECT: 2013 Tukwila Pool Fees Increase’

ISSUE
Fees increase for Tukwila Pool programs and rentals.

BACKGROUND

In December 2011, the Board reviewed user fees and approved an increase of selected non-
resident user fees. At that time, the Board determined it would be best to review the fees again, at
a later date, to decide if fees should change for all users upon the completion of the Capital

Improvement Project.

As part of the 2012 MPD Long Term Agenda and Work Plan, a preliminary review of 2012 Tukwila
Pool Programs and User Fees was presented at the September 12" Board meeting. The Board
requested the Tukwila Pool Advisory Committee (TPAC) to review the fees and prepare a
recommendation for the November MPD Board meeting.

DISCUSSION

Attached is the spreadsheet presented to the MPD Board at the September 12" meeting
(Attachment A) which includes current user fees, proposed fee changes, and the industry average
(average fees compiled from seven regional pools). The spreadsheet demonstrates that most user
fees will continue to remain slightly below the regional average and resident user fees remain
below the regional average for nearly all fee types. The spreadsheet also demonstrates non-
resident user fees that were implemented in May of 2012.

Attachment B provides a breakdown of pass sales and projected revenue that is expected to occur
if a user fees increase is implemented. Keeping in mind that several non-resident fee increases
occurred in May of 2012. Note, this attachment is based upon a 12 month year.

The MPD Board is being asked to consider the following:

Should the MPD Board implement a fees increase?

Option 1
Continue to utilize the current user fees.

Option 2
Implement a fee increase that includes the following:

e Increase all pass fees by approximately 5% (rounding to the nearest dollar) with the
exception of Non-Resident 10 punch cards. Non-Resident 10 punch cards should remain at
current rates as they are already equal to 10 drop in visits.

¢ Increase Party Rentals by approximately 5%.
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e Increase Resident individual lane rentals to Non-resident individual lane rates. This increase
will bring rates closer to regional lane rental rates yet Tukwila will continue to remain slightly

below the average.

Recommendation: Staff recommends that fees increase in accordance with the proposed
increases demonstrated in attachments A and B.

When should the MPD Board implement fees increases, if they choose to do so?

Option 1

Implement a fee increase in May 2013 to coordinate with the Tukwila Parks and Recreation
program guide. An increase implemented at this time would result in approximately $3280 in
additional revenue for 2013. $3280 is based upon prorating 8 months of additional revenue.

Option 2

Implement a fee increase in September 2013 to coordinate with the Tukwila Parks and Recreation
program guide. An increase implemented at this time would result in approximately $1640 in
additional revenue for 2013. $1640 is based upon prorating 4 months of additional revenue.

Option 3

Implement a fee increase in January 2014 to coordinate with the Tukwila Parks and Recreation
program guide. An increase that goes into effect in January 2014 will not impact the 2013 revenue
however will enable staff to focus on increasing patronage without implementing fee increase.
Additionally, waiting until January 2014 to implement a fee increase will have the least impact upon
patrons, who were greatly impacted by the recent closure. An increase implemented at this time
would result in approximately $4920 in additional revenue for 2014.

Recommendation: Staff recommends a fee increase to occur in January of 2014 to allow
staff time to reacclimatize patrons with the pool and attract new patrons to the pool without
the hindrance of a fee increase soon after the re-opening of the facility.

RECOMMENDATION
TPAC: At the November 10, 2012 TPAC meeting, a motion was passed to recommend the MPD
Board adopt and implement the recommended fee increase effective May 2013.

STAFF: Recommends the MPD Board to implement a fee increase effective January 2014.

It is not necessary for the Board to make a decision at this meeting. If it is the desire of the
Board to raise fees to be effective May 2013, a motion will be needed at the January Board
Meeting, in time to incorporate the fees into the Recreation Brochure.

ATTACHMENT
Attachment A — User Fees Spreadsheet (9/17/12)
Attachment B — Pass Sales/Projected Revenue
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