
TUKWILAMETROPOLITANPARKDISTRICT

August20, 2012 8:00p.m.
CouncilChambers TukwilaCityHall

BOARDOFCOMMISSIONERSREGULARMEETINGMINUTES

CALLTOORDER

BoardPresidentSealcalledtheRegularMeetingoftheTukwilaMetropolitanParkDistrict (MPD) toorder
at8:06p.m.

TUKWILAMETROPOLITANPARKDISTRICTCOMMISSIONERS

PresentwereJoeDuffie, DennisRobertson, VernaSeal, AllanEkberg, KathyHougardy, De'SeanQuinn,
KateKruller.

TUKWILAMETROPOLITANPARKDISTRICTREPRESENTATIVES

LisaM. Marshall, MPDBoardAttorney; PeggyMcCarthy, Treasurer.

CITYOFTUKWILAOFFICIALS

JimHaggerton, Mayor; DavidCline, CityAdministrator; RickStill, ParksandRecreationDirector; Robert
Eaton, ParksandRecreationProjectCoordinator; MalcolmNeely, AquaticsCoordinator; Christy
O'Flaherty, CityClerk.

CITIZENCOMMENTS

ChristineNeuffer, 1381337AvenueSouth, statedthattheSTP (SustainTukwilaPool) groupsenta
lettertotheMPDregardingadesiredchangetothegoverningstructure. Theywouldliketoseea
separateboardelectedbythecitizensasopposedtoCityCouncilmembersalsotakingontheroleof
MPDBoardMembers. TheywouldliketoseethisinvestigatedintimefortheNovember2013election.

CONSENTAGENDA

a. Approvalofminutes: 6/18/12
b. Approvalofvouchers:
July2: # 120604, 360916intheamountof $1,887.37
July16: # 361019, 360929, 360971,360992, 360958, 360976intheamountof $5,408.73
July23: # 361035, 120600intheamountof $4,312.46
August8: #120705, 361123, 361117, 361200intheamountof $11,054.71
August20 #120700, 361299intheamountof $5,979.41.

MOVEDBYQUINN, SECONDEDBYKRULLERTOAPPROVETHECONSENTAGENDAAS
SUBMITTED. MOTIONCARRIED7 -0.

TherewerequestionsregardinghowtheMPDvoucherswereprovidedforreviewbytheBoard, andit
wasdeterminedthattheprocessneedstobeidentifiedwithgreaterclarity.

8:10p.m. BoardMemberKrullerlefttheCouncilChambers.

8:13p.m. BoardMemberKrullerreturnedtotheCouncilChambers.

DavidCline, CityAdministrator, assuredtheBoardthattheprocesswouldbereviewedandinformation
providedtotheBoardmembers.
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BUSINESSITEMS

a. Fundingalternativesforcapitalimprovements.

PeggyMcCarthy, BoardTreasurer, providedanoverviewofthistopic.

TheTukwilaPoolMPDhasdeterminedtheneedforcapitalimprovementsintheamountof $1.66million
tosustainoperationsofthepoolforthenext20 -30years. TheMPDhassecuredatotalof $666,666.66
towardthefinancingofthecapitalimprovementprojectstocoveraportionofthefinancingrequirements.
Anadditional $1,000,000isneededtoproceedwiththeproject. Tomakethecapitalimprovementsa
reality, financingoptionshavebeenreviewed.

Ms. McCarthyprovidedasummaryofeachofthefinancingoptions:

GreenCampusPartners TaxExemptLeasePurchase (TELP)
SeattleNorthwestSecurities Long -termGeneralObligationBond (LTGO)
LocalOptionCapitalAssetLoanProgram (LOCAL) WashingtonStateTreasurer

Basedonthecurrentinformation, theTaxExemptLeasePurchaseistheoptimalfinancingmethod
requiringannualdebtservicepaymentsof $85,605fortotalpaymentsof $1,284,070over15years. While
afundingdecisionwillbenecessaryinthenearfuture, thisitemisforinformationonlyatthistime.

TheBoardMembersdiscussedtheoptionsandofferedthefollowingcomments: concernregarding
whethertheMPDcouldaffordthe $134,284annualpaymentassociatedwiththeLOCALprogram; the
needforgreaterdetailsregardingpaymentsguaranteedfromtheCityversusnotguaranteedandthe
risksinvolved; adesiretoinvestigateinterestratesacquiredwithoutCitybacking; reviewofanyfinancial
policiesinplaceforaBoardorforaCitywithabondrating.

DavidCline, CityAdministrator,,clarifiedthatthisinformationwasprovidedacoupleofmonthsagointhe
20 -yearplan. AtthattimetheBoardprovidedcleardirectiontogowiththelowerannualpaymentsto
ensurethereisapolicyofputtingmoneyawayforinvestments. An8 -10yearpaymentplanwould
deviatefromthatmodel. Allinformationwillbepresentedpriortothedecisiononafinancingoption.

VanessaZaputil, 1517152AvenueSouth, indicatedthatshewillbeplacingthisitemonthenext
TukwilaPoolAdvisoryCommittee (TPAC) meetingfordiscussion. Sheisinterestedinknowingtherates
withoutCitybackingtoensurethebigpictureisevidentbeforedecisionsaremade.

BryanNelson, 3223South136Street, notedthemajorityofthelineitemsoutlinedintheLOCAL:
programshowa5 -yearpayback. Therehasbeenanalysisthat15 -20yearsismorereasonable, andhe
inquiredifthereisawaytoappealtohavethenumberofyearschanged.

BoardMemberRobertsonaskedtheBoardAttorneyifafuturegovernancechangewouldhaveany
impactonthebondasitrelatestoaCityguarantee.

LisaMarshall, BoardAttorney, respondedthattheRCWsaresilentastoachangeingovernanceand
howthatwouldaffectabond. Theassumptionwouldbethatitwouldnothaveanimpact.

b. AuthorizetheBoardPresidenttosignthegrantacceptanceagreementinaformapprovedby
theCommissionAttorneytoacceptthe $416,666grantfromtheDepartmentofCommerce2012
EnergyEfficiencyGrantsforHigherEducationandLocalGovernments.

MOVEDBYEKBERG, SECONDEDBYROBERTSONTOAUTHORIZETHEBOARDPRESIDENTTO
SIGNTHEGRANTACCEPTANCEAGREEMENTINAFORMAPPROVEDBYTHECOMMISSION

ATTORNEYTOACCEPTTHE $416,666GRANTFROMTHEDEPARTMENTOFCOMMERCE2012
ENERGYEFFICIENCYGRANTSFORHIGHEREDUCATIONANDLOCALGOVERNMENTS."

BoardMemberRobertsonreferencedthecompletiondateofJune30, 2013andinquiredaboutthe
implicationsiftheprojectrunsoverandifthegrantfundingwouldhavetobereturned.
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DavidCline, CityAdministrator, clarifiedthatthedocumentationstatesthatCongressisrequiredtoaskfor
allunspentfundsbackintheeventofdelays.

AndrewWilliamson, McKinstryEngineer, explainedthat10 -15% retainageisstandardandMcKinstryhas
beeninvolvedin3roundsofDepartmentofCommerce (DOC) grants. Theyhavebeenveryflexible
regardingdeadlinesasthisgrantispartofjobslegislation. TheCityofEverettinquiredaboutthe
deadlinesaswell, andthefeedbackfromDOCwasthatthesearenot "heart- stop" deadlines. Theyhave
theabilitytoextenditintothenextbiennium.

MOTIONCARRIED7 -0.

c. AdoptthefinalEnergyServicePlan (ESP) andauthorizetheBoardPresidenttosignnecessary
documentswiththeDepartmentofEnergyServices (DES) toallowMcKinstrytoimplementthe
capitalimprovementitems, toincludetheInteragencyAgreementamendment, fundingapproval
formforprofessionalservices, andthefundingapprovalformforaconstructioncontractbetween
DESandMcKinstry.

RobertEaton, ProjectCoordinator, explainedthatarevisedESPhasbeendistributed. Onpage25ofthe
ESPthereare5itemslistedthatwerepulledoutandrepresentareducedscopeofworkinaneffortto
lessencosts. Thesemeasureswillnotbeincludedinthedetailedscopesofworkandarenotinthebase
contract. Theywillbeaddedaschangeorderswithhardbidstoreflectmodifiedscopelanguage. The
itemsareasfollows:

16 Bulkheadrenovation Allowance: $4,500/ OriginalEstimate: $14,683
17 —Poolfilterconversion —Allowance: $15,000/ OriginalEstimate: $149,089
19 ADAimprovements (parkinglot) Allowance: $90,000/ OriginalEstimate: $101,700
21 Newroof Allowance: $85,449/ OriginalEstimate: $378,000
23 Lockerroomfloorresurfacing Allowance: $85,000/ OriginalEstimate: $92,389

BoardMemberKrullercommentedthatsinceestimateslowerthanMcKinstry'shavebeenreceivedon
theseitems, itiscloseenoughthatMcKinstrywillnotmakeaguarantee. Thisbringsaboutahigherrisk
aswellascostsavings. Mr. Eatonstatedthatstaffiscomfortablewiththeallowances.

TheBoardMembersaskedquestionsregardingthe5itemsandaskedstafftoprovideanaddendumto
theESPthatexplainsthebasisforstaff'srecommendationontheitems.

VanessaZaputilprovidedadocumentthatoutlinescorrectionstotheESPandaskedthattheybe
incorporatedintothedocument.

RickStill, ParksandRecreationDirector, relayedthatMs. Zaputil'schangeswereincorporatedinthe
revisedESPthatwasprovidedtotheCouncil.

MOVEDBYDUFFIE, SECONDEDBYHOUGARDYTOADOPTTHEFINALENERGYSERVICEPLAN
ESP) ANDAUTHORIZETHEBOARDPRESIDENTTOSIGNNECESSARYDOCUMENTSWITHTHE
DEPARTMENTOFENERGYSERVICES (DES) TOALLOWMCKINSTRYTOIMPLEMENTTHE
CAPITALIMPROVEMENTITEMS, TOINCLUDETHEINTERAGENCYAGREEMENTAMENDMENT,
FUNDINGAPPROVALFORMFORPROFESSIONALSERVICES, ANDTHEFUNDINGAPPROVAL
FORMFORACONSTRUCTIONCONTRACTBETWEENDESANDMCKINSTRY.
MOTIONCARRIED7 -0.

d. AuthorizetheBoardPresidenttosignthegrantacceptanceagreementwithPugetSound
Energytoacceptaconservationgrantintheamountof $14,041.

MOVEDBYQUINN, SECONDEDBYKRULLERTOAUTHORIZETHEBOARDPRESIDENTTOSIGN
THEGRANTACCEPTANCEAGREEMENTWITHPUGETSOUNDENERGYTOACCEPTA

CONSERVATIONGRANTINTHEAMOUNTOF $14,041. MOTIONCARRIED7 -0.
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VanessaZaputilindicatedthattable4.2intheESPdoesnotshowthe5itemsthatrepresentthereduced
scopeofwork: #16, 17, 19, 21and23.

AndrewWilliamson, McKinstryEngineer, indicatedthose5allotmentsarenotpartofthebasecontract
andwillbetakencareofaschangeorders. McKinstrywillworkwiththeMPDtoensureeverythingis
doneinaqualityandcosteffectivemanner.

BoardMemberKrulleraskedforverificationthatthe5itemsthatwillbetreatedaschangeorderswillnot
takeasecondseatintheprocess.

Mr. Williamsonconfirmedthatthose5itemswillnotloseattentionandwillbehandledthrough
competitivebiddingtogetthebestpricingintheindustry.

RickStill, ParksandRecreationDirector, explainedthattheseareno -costchangeorders, andtheyhave
tobecompletedastheyarepartofthegrant. Alltheprojectsabovethemareguaranteed, andthese5
itemswillnotbeexcluded.

VanessaZaputilexpectedtoseeadetailedscopeofworkforthese5itemstoensurethereisno
confusioninthefuture.

BoardMemberRobertsonreiteratedthattheaddendumrequestedunderthediscussionontheadoption
oftheESP (item4C) shouldprovidethenecessarydetails.

e. Rentalpolicyreview.

Mr. StillexplainedtheBoardhadrequestedtoreviewthepolicythatgovernsrentalsattheTukwilaPool.
Thepolicyinthepacketisthelatestrevision, whichhasbeeninplacesinceTukwilabeganoperationsat
thefacilityin2003.

TheBoardMembersdiscussedtherentalpolicyandaskedclarifyingquestionsofstaff.

DavidCline, CityAdministrator, indicatedtherecouldbeareviewofoverarchingpoliciesthatarea
priorityfortheBoardandthatwouldimpactthefocusofadministrativepolicies.

Mr. Stillstatedthetopicwouldbeputonthelong -termagendainDecember.

f. 2013budgetdirection.

The2013MPDbudgetneedstobeadoptedattheDecembermeeting. Thecurrentschedulefor
workingthroughthebudgetissuestoachievethe2013budgethasbeenoutlinedintherevised2013
draftlongtermagendaandislistedbelow.

SEPTEMBER17

1. CityServicesReviewwouldincludeasummarybreakdownofthecontractedworkeffort
performedbytheCityfor $7,500permonth.

2. ContractedServices (Outsource) Presentationwouldincludeasummaryoftypesofindividual
contractedservicesneededtoperformthescopeofworkthattheCityiscurrentlybeingcontractedto
perform.

3. Preliminary2013ProgramsandFeesReviewwouldincludeanoutlineofthetypesof
programs, i.e. swimlessons, rentalsandspecialevents, andaproposedfeeschedulefor2013
programs.

OCTOBER15
4. Preliminary2013Budgetwouldbealineitembudgetthatreflectsthecurrent5 -yearmodel

andanydirectionreceivedfrompreviousboardmeetings.
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NOVEMBER19

5. 2013ProgramandFeesReviewwouldbemodifiedaccordingtoBoarddirection.

DECEMBER17

6. Adopt2013Budgetwouldbeafinaldocumentpreparedforadoption.

StaffrecommendsmovingforwardwithItems3 6asscheduledtoprovideaseamlessre- openingofthe
poolafterconstruction, andthatItems1and2berescheduleduntilafterthecapitalprojectiscompleted
andnormaloperationshaveresumed.

ChristineNeufferindicatedthattheSTP (SustainTukwilaPool) groupdoesnotwanttoseeadelayin
Items1 (CityServicesReview) and2 (ContractedServicesOutsource). Theyfeeladetailedaccounting
isimperativepriortothebudgetbeingsetandisessentialforfiscalresponsibility. Thecitizensvotedto
keepthepoolopen, anditisvitaltomakewisedecisionsduringthistimeofchange.

DiscussionensuedamongtheBoardMembersregardingtimingandissuesassociatedwithcompleting
the6budgetaryitems.

ItwasdeterminedthatItems1, 3, 4, 5, and6wouldbecompletedascurrentlyscheduled. TheCity
Administratorwillprovidea1 -pagescoperegardingItem #2fordiscussionattheSeptemberMPD
meeting.

MOVEDBYEKBERG, SECONDEDBYDUFFIETOACCEPTITEMS1, 3, 4, 5, 6OFTHESTAFF
RECOMMENDATIONASOUTLINEDINTHEMPDAGENDAPACKETONPAGE43.
MOTIONCARRIED7 -0.

REPORTS

a. Commissioners

b. TukwilaPoolAdvisoryCommittee (TPAC):
AgendasandMinutes
ChairpersonReport

BryanNelson, TPACChair, referencedtheTPACreportonpage63andpointedouthighlightstoinclude
workingontheCIP, updatingpriorities, workingonrelationshipswiththeSustainTukwilaPoolgroupand
theschooldistrict, andadvocacytowardmakingswimmingpartoftheschooldistrictcurriculum.

BoardPresidentSealacknowledgedthattheschoolboardisappreciativeoftheopendialoguethathas
occurredwiththeTPAC.

BoardMemberRobertsonofferedthereminderthatthereismorethanoneschooldistrictinTukwila.

BoardMemberKrulleraskediftheTPAChasnecessaryresourcesandbelievestheyarebeingheard.

Mr. Nelsonrespondedintheaffirmative.

c. Staff:

CapitalImprovementProgram (CIP) Status
OperationalIssues
Short-termagendareview
Quarterlyrevenuereport
Quarterlyfinancialstatement

d. Miscellaneous

Long -termagenda
NextmeetingisSeptember17, 2012
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BoardMemberEkbergreferencedtheletterfromtheSustainTukwilaPoolgrouprequestingthata
changeingovernancebereviewed. Heinquiredaboutthepossibilityofacquiringlegaladviceonthe
matterfordiscussionatafuturemeeting.

TheBoardMembersdiscussedthisissueandrequestedtheBoardattorneyprovidethebasicprocessfor
discussionattheOctoberMPDmeeting.

ADJOURNMENT

10:19p.m. MOVEDBYDUFFIE, SECONDEDBYROBERTSONTHATTHETUKWILA
METR OLITANPARKDISTRICTMEETINGBEADJOURNED. MOTIONCARRIED7 -0.

VernaSeal, President, BoardofCommissioners

9F
ChristyO'Flahert`, CityClerk O


