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TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: August15, 2012

SUBJECT: StaffReport

ISSUE

Staffupdateonseveralpoolissues.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ThisInformationalMemorandumistoupdatetheBoardontheCapitalImprovementProjects,
operationalissuesandfutureMPDagendas.

DISCUSSION

CapitalImprovementProjectUpdate ESPC

DepartmentofCommercegrantwasawardedfor $416,666, contractpaperworkforacceptanceis
forthcoming. McKinstryfinishedtheEnergyServicesProposalandsubmitteditforadoptionat
tonight'smeeting. ProjectdesigniscontinuingandstaffhasameetingscheduledforearlyAugust
toreviewthe50% designplans.

a

ReceivedthefinalreportfromConsultantforbuildingmaterialssurveyofasbestoscontaining
material (acm), however, theconsultantishavingissuestryingtogetasamplefortestingtheliner
andmaterialunderthelinerwithoutcompromisingtheintegrityofthepool.

Staffcontinuestohaveproblemswiththepoolwaterchemicalfeedingsystemandarehavingto
frequentlytroubleshootthesystem. Thecurrentproblemhastodowiththepumpingabilityandnot
thecomputersystem. Welookforwardtowhentheentiresystemcanbereplacedwiththecapital
projectwithadependablesystem.

Acontractorwascalledouttoworkontheboiler; oneofthecomponentsonthegassupplyline
hadtobereplacedbutisworkingfinenow.

Thepoolrecirculationpumpisrunninggoodafterrepairsdonerecentlyduringtheemergency
closureovertheweekend.

SecondQuarterReportcomparing2011to2012isattached.

TheswimlessonsessionbeginningJune25thhad241registrantscomparedwith156registrants
forthesamesessionin2011, a54.49% increaseoverthepreviousyear! (Thehighestregistration
forthatsessionpreviouslywas178participants (2010). Thisyearsaw35% moreregistrantsthan
therecordnumberofparticipantsforthatsession.) SofarthissummerthePoolhadnearly1000
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therecordnumberofparticipantsforthatsession.) SofarthissummerthePoolhadnearly1000
registrationsforswimminglessons, surpassinglastyear'slessonrevenuewithanothertwoweek
sessionleft. ThissurgeinregistrationsispartiallyduetoStaff'sincreasedmarketingeffortsthis
spring. (TukwilaParentshavebeentellingstafftheyreceivedfliershomefromschool.) The
excitementoverOlympicSwimminghaslikelyhelpedtoo.

TukwilaPoolofferedswimcapsforpurchasethissummer. Allofthesiliconecapsavailablefor
sale, pricedat $12percap, soldoutbeforeAugust1st! Saleshavealsobeenstrongonthelatex
swimcaps, pricedat $5percap. Staffhasorderedmorecapstosellinresponsetothestrong
demand.

FutureMPDAgendas

August20
FundingAlternatives
PotentialawardofDOCgrant
AdoptESP AuthorizeImplementation /ConstructionofESP
AcceptanceofPSEGrantforPoolCover
RentalPolicyReview
2013BudgetDirection

September17
CityContractedServicesReview
ContractedServices (outsource) Presentation
Preliminary2013ProgramandFeesReview

October15

CityContractedServicesReview
ContractedServices (outsource) Presentation
Preliminary2013ProgramandFeesReview

ATTACHMENTS

1. SecondQuarterRevenueReport2012
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TukwilaMetropolitanParksDistrict Attachment1
TukwilaPoolFeeRevenues

2ndQuarter2012

Program Resident 1NonResidentI Total 2012proposedY' of2012 2011actual

Rowtt FeeTeType I I I I revenue
proposed

1 AdultDrop -in 98613,944.00 rI1J 918 3,672

2 YouthDrop -in 1,252 3,756.00 1086 3,258

3 SrDrop -in 569 1,707.00 o 5831 1,749

4 eAdultH2OXDrop -in
o

41 246.00 J 381 228

5 Sr. H2OXDrop-in 33) 165.00 311 155

6 Misc. Drop -ins 901 180.00 441 88

7 SubtotalDrop -ins) 12 ,97119,998.001 9,7001103% 27001 9,150

8 Youth1MonthPass 1 51 1401 41 1401 91 280 51 146

9 Adult1MonthPass 1 151 5851 61 2641 21 849 141 554

10 Sr. 1MonthPass 1 281 51 1631 61 191 111 327

11 Youth3MonthPass 0 Sol 01 01 01 0 11 66

12 Adult3MonthPass 51 5251 21 2641 71 789 4 430

13 Sr. 3MonthPass 1 31 1981 11 831 41 281 8 570

14 Youth6MonthPass 01 OI 0 01 01 0 01 0

15 Adult6MonthPass 11 1871 0 Ol 11 187 01 0

16 Sr. 6MonthPass 11 1211 2 2851 31 406 01 0

17 Youth12MonthPass 01 01 01 Sol 01 0 01 0

18 Adult12MonthPass 0 01 11 3881 11 388 11 339

19 Sr. 12MonthPass 3 5341 21 4101 51 944 21 374

20 Youth10PunchPass 1 6 1621 41 1201 101 282 21 54

21 Adult10PunchPass 1 231 8281 81 3201 31 1,148 301 1,080

22 Senior10PunchPass 1 141 3781 211 6001 35 978 311 837

23 Youth20PunchCard 1 01 01 01 Sol 01 0 6I 31 162

24 Adult20PunchCard 1 31 2161 51 3761 81 592 61 432

25 Senior20PunchPass I 4I 216I 14I 792 181 1,008 141 756

26 AdultH2OX10visit I 11 521 31 1621 41 214 61 312

27 Sr. H2OX10visit 1 51 2101 11 441 61 254 61 252

2a AdultH2OX20visit 1 01 Sol 11 1101 1 110 0 0

29 Sr. H2OX20visit 1 11 841 01 01 1 84 TA 2 168

30 SubtotalPassSalesl 9114,4641 8014,5211 1711 8,9851 8,700103% 1461 6,859

31 1AIIPassScans 11,2541 12,3591 13,6131 1' 1 3,416

32 SwimLessons 13,148117,31212,975117,85216,1231 35,164 4,802123,786
33 PrivateLessons 1 311 7751 101 2501 411 1,025 101 250

34 SemiPrivateLessons I oI Sol 0I Sol 01 0 31 90

35 SubtotalLessons13,179118,08712,985118,10216,1641 36,1891 27,500132% 4815124,126
36 TotalPrograms Drop -ins,PassSalesLessons112,748155,171.751 45,9001120% 7,661140,135

H It Visits Visits

32 OneTimeRentals 1 41 3401 91 1,2851 5651 1,625 6251 2,315

38 RentalsSpecialInt. tarps 1 21 1001 181 6,775110,227 6875 i 11,043 7,507
40 Lockers I 11,910 478 1,0241 256

41 SubtotalRentals) 41 4401 918,0601 131 8,5001 12,000171% 12,692110,078

42 Vending 1 1 7211 300.0010.52% 1 0

43 c5Donations 1 1 144.701 smol0.00% 1 142

44 SubtotalOtherl 1 8661 300289% I 1421
45 EstimatedVisits 1 123,5401 1 120,3531

46 TotalRevenueEarned 1 64,536.81 1 58,2001111% 1 $ 50,355.00
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amm
TO: TukwilaPoolMPDBoardPresident

FROM: PeggyMcCarthy, InterimFinanceDirector

BY: CraigZo|erhOff, Fiscal [}OurdiO8h3r

DATE: August7.2O12

SUBJECT: 2O122QuarterMetropolitanParkDistrictFinancialSummaryandPool
Statistics

ISSUE

RevtheDistrictfinancialresultsforthequarterendingJune30, 2012perRCW35.24.540
quarterlyreportstatus.

FINANCIALIMPACT

None. SummaryInformation

BACKGROUND

ReviewofactualfinancialresultsCOnnpo[8dtobudgeted [8SU|tSis8V8|uab|8tO0| to8SSeSSthe
soundnessofthebudgetingprocesstodeterminefinancialtrendsandstatusofanorganization.

DISCUSSION

ASofJune30. 2012. theTukwPoolMetropolitanP@[hDistrictrealizedoperatingrevenuesOf
85.751whicharehigherthanbudgetat70.1% and69.1% forprOg[8DlandneDt3| revenue
respectively. Expendituresarewithinorundertheexpectedbudgetof5096asShovvDbelow:

Expenditures PercentofBudget

Administration &Overhead 50.7%

Salaries &Wages 52.396

PersonnelBenefits 48.496

Supplies 42.396

Other 40.2%

RECOMMENDAT

InformationOnly

ATTACHMENT

2O122QuarterTukwPOO| K8PO, F(evenues, ExpendituresandFundBalance
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TUKWILAPOOLMPD

Revenues, ExpendituresandFundBalance
January1, 2012toJune30, 2012

REVENUE

POOL. DROP -INS

POOLPASSES

POOLPROGRAMFEES

PROGRAMS

FACILITIESRENTS (SHORT -TERM)
LOCKERRENTALFEES

CASHIEROVERAGES /SHORTAGES

RENTALS

SALEOFMERCHANDISE

DONATIONS

OPERATINGLOAN

TOTALREVENUE

EXPENDITURES
ADMINISTRATION /OVERHEAD

45GROUNDLEASE

51INTERLOCALCITYFEES

41LEGALFEES

49INSURANCE

TOTALADMINSTRATION

CAPITALDEBTSERVICE

CIPLIFE -CYCLEREPLACMENT

CIPRESERVE

TOTALCAPITALDEBTSERVICE

OPERATIONS

11SALARIES

12EXTRALABOR

13OVERTIME

SALARIESWAGES

21FICA

23PERS

24INDUSTRIALINSURANCE

25LIFE,OPTICAL

25MEDICAL,DENTAL,LIFE,OPTICAL

PERSONNELBENEFITS

31OFFICEOPERATINGSUPPLIES

31CHEMICALS

31CENTRALSUPPLIES

SUPPLIES

41PROFESSIONALSERVICES

42COMMUNICATION

43TRAVEL

44ADVERTISING

45OPERATINGRENTALSLEASES

47PUBLICUTILITYSERVICES

48REPAIRSMAINTENANCE

49MISCELLANEOUS

49CREDITCARDFEES

49CREDITCARDFEES

OTHERSERVICESCHARGES

TOTALOPERATIONS

TOTALEXPENDITURES

CHANGEINFUNDBALANCE

BEGINNINGFUNDBALANCE

ENDINGFUNDBALANCE

BUDGET

128,570

128,570

29,000

29,000

870,640

1,028,210

50.00%

of

BUDGET

00%

0.0%

45.4%

70.1%

67.2%

0.0%

0.0%

69.1%

0.0°%

0.0%

25.8%

32.7%

10,950 00%

Percentofyearexpired

Q1 ActualResults Q2 YTD

TOTAL APR MAY JUN TOTAL TOTAL

6,139 2,835 2,626 3,226 8,687 14,826

8,340 2,897 2,628 2,982 8,506 16,846

18,650 9,976 13,241 16.544 39,760 58,410

33,128 15,707 18,495 22,752 56,954 90,082

12,044 2,724 3,050 1,658 7.432 19,475

102 200 216 63 479 581

12) 1 4

6,458

5 8)

12,134 2,925 3,269 1,721 7,915 20,048

336 250 205 284 739 1,074

21 7 125 11 144 164

225.000 225,000 225,000

45,617 243,889 22,095 24,767 290,7511 336,368

50.00%

of

BUDGET

00%

0.0%

45.4%

70.1%

67.2%

0.0%

0.0%

69.1%

0.0°%

0.0%

25.8%

32.7%

10,950 00%

90,000 22,500 7,500 7,500 7,500 22,500 45,000 50.0%

5,000 1,371 314 438 496 1,247 2,618 52.4%

5,000 8,672 8,672 1714°%

110,950 32,543 7,814 7,938 7,996 23,747 56,290 50.7%

250,000 0.0%

30,000 0.0%

280,000 I 0.0%

133,068 33,495 11,415 11,165 11,165 33,745 67,240 50.5%

113,000 26,982 10,977 10,831 12,981 34,788 61,770 54.7%

500 51 51 51 10.3%

246,568 60,477 22,443 21,996 24,146 68,584 129,061I 52.3%

19,436 4,604 1,709 1,675 1,840 5,224 9,828 50.6%

13,638 2,810 993 1.088 1,015 3,096 5,906 433%

11,782 2,804 1,090 1,125 1,296 3,511 6,315 53.6%

6,458 304 103 103 103 310 614 9.5%

27,493 7,735 2.578 2,578 2,578 7,735 15,469 56.3%

78,807 18,256 6,474 6,570 6,832 19,876 38,1321 48.4%

9,360 2,291 78 269 1.310 1,656 3,947 42.2%

5,200 682 1,029 521 1,550 2,232 42.9%

487 187 187 187 385%

15,047 2,973 1,294 269 1,830 3,394 6,3661 42.3%

300 0.0%

4,000 554 120 308 112 540 1,094 27.3%

400 0.0%

400 0.0%

500 00%

128,000 23,566 10,099 11,627 2,630 24,356 47,922 374%

25,000 4,284 762 5,851 147) 6,466 10,749 43.0%

2,224 1,891 607 650 269 1,526 3,417 153.6%

1.900 738 376 498 422 1,296 2,034 107.0%

225 225 225 0.0%

162,724 31,032 12,189 18,933 3,287 34,409 65,441 40.2%

503,146 112,737 42,401 47,768 36,095 126,263I 239,001I 47.5%

894,096 145,280 50,214 55,705 44,091 150,010I 295,290 33.0%

134,114 99,663) 193,675 33,610) 19,324) 140,741 41,078 30.6%

59,264 40,399) 153,276 119,665 40,399) 59,264 0.0%

134,114 40,399) 153,276 119,665 100,342 100,342 100,342 74.8%
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EstimatedLOCALProgramFinancingREALESTATE

FinanceAmount 117,323

InterestRate 2.75%

Term (years) 10

Semi-AnnualPayments

Payment Outstanding

Payrnont# AmountInterestPortion PrincipalPortion Balance

6,749.66 1,613.19 5 1I2,I86.54

2 6,749.66 2,54256 5,287.09 106

2 6,749.66 1,470.97 5,278.69 101,70076

4 6 1,39839 5,35127 96,349.49

5 6,749.66 1,324.82 5,424.85 90,924.64

6 6,749.66 1,25021 5,499.44 85,42520

7 6,749.66 1,174.60 5 79,850.14

8 6,749.66 1,897.94 5 74,198.42

g 6 1,02023 5,729.43 68,469.00

10 6,749.66 941.45 5,808.21 62,66079

11 6,748.66 861.59 5,888.07 56,772.72

12 6,749.66 780.62 5,969.03 50,803.69

13 6,749.66 698S5 6,051.10 44752.59

14 6,749.66 61535 6,134.31 38,618.28

15 6,749.66 531.00 6,218.65 32,399.62

16 6,749.66 445.49 6,304.16 26,095.46

17 6,749.66 358.81 6,390.84 19,704.62

lO 6,749.66 270.94 6,47872 13,225.91

19 6,749.66 181.86 6,567.80 6,658.11

20 6,749.66 91.55 6,658.11 0.00

134,993.10 S17,670.10 117,323.00



FinanceAmount 882,677

InterestRate 2.17%

Term (Veas) O

Semi-AnnualPayments

Payment Outstanding

Paynnent# AmountInterestPortion PrincipalPortion Balance

60,39231 9,577.05 50,815.27 831,861.73

J 60 9,025.70 51,366.61 780,49512

3 60,392.316O,3Z 8,46837 51 7Z8,S7l.1D

4 60,392.31 7,905.00 52,487.32 675,083.86

5 60,392.31 7,335.51 5I05680 6I3,027.06

6 60,392.31 6,75M4 53,632.47 569,39459

7 60,392.31 6,177.93 54 515,18021

O 60,39231 5,58971 54.802.61 460,377.60

g 68,392.31 4,995.10 55,39722 404980.39

10 60,392.31 4,394.04 55,998]8 348,982.11

11 60,39231 3,786.46 56,605.86 292,376.35

12 60,392]1 3,172.28 57 235,15622

13 60,392.31 2,551.45 57,840.87 177,31535

14 60,39231 1,923.87 58 118,846.91

15 60,392.31 1,289.49 59,102.82 59,744.09

16 60,392.31 64822 59,744.09

966,277.01 83,600.01 882,677.00


