
INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreation Director
DATE: August15, 2012

SUBJECT: 2013BudgetDirection

ISSUE

Providedirectionforthe2013Budget.

FINANCIALIMPACT

Nofinancialimpact.

ITEMNO.

4.F.

BACKGROUND

TheTukwila Metropolitan Park District ( MPD) wasformed on September 14, 2011.

Districtbudgetsfor2011and2012wereadoptedonDecember12, 2011. The2013MPDbudget
needstobeadoptednolaterthantheDecemberMPDmeetingthisyear.

DISCUSSION

Thecurrentplanforworkingthroughthebudgetissuestoachieveadoptingthe2013budgethas
beenoutlinedintherevised2013DraftLongTermAgendaandislistedbelow:

SEPTEMBER17

1. CitvServicesReviewwouldincludeasummarybreakdownofthecontractedworkeffort
performedbytheCityfor $7,500permonth (seeRecommendationsectionforpossible
reschedule).

2. ContractedServices (outsource) Presentationwouldincludeasummaryoftypesof
individualcontractedservicesneededtoperformthescopeofworkwhichtheCityiscurrently
beingcontracted (seeRecommendationsectionforpossiblereschedule)

3. Preliminary2013ProaramsandFeesReviewwouldincludeanoutlineofthetypesof
programsi.e. swimlessons, rentalsandspecialevents; andaproposedfeeschedulefor
2013programs.

OCTOBER15

4. Preliminary2013Budgglwouldbealineitembudgetthatreflectsthecurrent5 -year
modelandanydirectionreceivedfrompreviousboardmeetings.

NOVEMBER19

5. 2013ProaramandFeesReviewwouldbemodifiedaccordingtoBoarddirection.

DECEMBER17

6. Adopt2013Budaetwouldbeafinaldocumentpreparedforadoption.

RECOMMENDATION

StaffrecommendsmovingforwardwithItems3 6asscheduledand, ineffortstoprovidea
seamlessre- openingofthepoolafterconstruction, thatItems1and2berescheduleduntilafter
thecapitalprojectiscompletedandnormaloperationshaveresumed.
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