
Meetingofthe
BoardofCommissioners

TUKWILAMETROPOLITANPARKDISTRICT

VernaSeal, PresidentoftheBoard BoardMembers: JoeDuffie DennisRobertson

KathyHougardy, ClerkoftheBoard AllanEkberg
De'SeanQuinn KateKruller

Monday, August20, 2012, 8:00PM

TukwilaCityHallCouncilChambers Resolution #13

1. CALLTOORDER

2. CITIZENCOMMENTS

3. CONSENT a.Approvalofminutes: 6/18/12
AGENDA b.Approvalofvouchers.

4. BUSINESSITEMS a. Fundingalternativesforcapitalimprovements. Pg.1

b.AuthorizetheBoardPresidenttosignthegrantacceptance Pg.9
agreementinaformapprovedbytheCommissionAttorneyto
acceptthe $416,666grantfromtheDepartmentofCommerce
2012EnergyEfficiencyGrantsforHigherEducationandLocal
Governments.

c.AdoptthefinalEnergyServicePlan (ESP) andauthorizetheBoard Pg.15
PresidenttosignnecessarydocumentswiththeDepartmentof
EnergyServices (DES) toallowMcKinstrytoimplementthecapital
improvementitems, toincludetheInteragencyAgreementamend-
ment, fundingapprovalformforprofessionalservices, andthe
fundingapprovalformforaconstructioncontractbetweenDESand
McKinstry.

PleasebringyourfinalESPthatwasdistributedon8- 10 -12. Q

d.AuthorizetheBoardPresidenttosignthegrantacceptance Pg.29
agreementwithPugetSoundEnergytoacceptaconservationgrant
intheamountof $14,041.

e.Rentalpolicyreview. Pg.37
f. 2013budgetdirection. Pg.43

S. REPORTS a.Commissioners

b.TukwilaPoolAdvisoryCommittee: Pg.45
Agendaandminutes
Chairpersonreport

c. Staff: Pg.65
CapitalImprovementProgram (CIP) status
Operationalissues
Short -termagendareview
Quarterlyrevenuereport

Pg.69
Quarterlyfinancialstatement

continued...)
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S. REPORTS (cost.) d. Miscellaneous:

Long -termagenda
NextmeetingisSeptember17, 2012.

6. MISCELLANEOUS

7. ADJOURNMENT

TukwilaCityHalliswheelchairaccessible.

Reasonableaccommodationsareavailableatpublichearingswithadvancenoticetothe
CityClerk'sOffice (206- 433 -1800orTukwilaCityClerk@tukwilawa.gov). Thisnoticeisavailableat
www.tukwilawa.aov, andinalternateformatswithadvancenoticeforthosewithdisabilities.

Pg.75

TukwilaMetropolitanParkDistrictBoardmeetingsareaudiotaped.





ITEMNO.

MII1M.TMFWVJr4=eFIFTH 3191MMUM

DATE August13, 2012

SUBJECT: TukwilaPoolMetropolitanParkDistrictFinancingOptionsfor Capit'iProjects

ISSUE

MPDfinancingoptionsforPoolCapitalImprovementProjects.

FINANCIALIMPACT

None. SummaryInformation.

BACKGROUND

TheTukwP8O| K8P[) hasdeterminedtheneedforcapitalimprovementsintheamountOf
1.06milliontoSUSteiOoperationsofthepOO| forthenext20-30years. TomaketheC8pd8|
improvementsaPS@|iiy, theTukwilaFinanceDepartmenthasobtainedandreviewedpotential
financingOctiODS.

DISCUSSION

TheTUkvv|@POO| K8etnzpO|d8nParkDistricthassecured8totalOf $606.605.00Uovv8nd
thefinancingofthecapitalimprovementprojectstocoveraportionofthefinancing

requirements.Funding Source

AmountC|aah/ OperatingLO8n250.
000Federal Grant410,
666Financing Needed
1 Total

1ThefOUOvvngfinancingoptionsareavailabletotheTukwPoolMPOfortheremaining $1.
0millionneededtoproceedwiththe



InvestmentInformation IBackgroundInformation
GreenCampusPartnersTaxExemptLeasePurchase (TELP)

ATELPisaninstallmentpurchase
contractusedtofinanceequipment
andcapitalprojectsatalowinterest
rate. Interestratesdependonthe

strengthofcollateral. theborrower's
creditworthiness, thedurationof
financing, andmarketconditions

Thetransactionwouldbe

structuredasanLTGOlease

purchasebetweentheDistrict
andGreenCampusPartners.
TheDistrictandtheCitywill
enterintoanInterlocal

agreementpriortoclosing, under
whichtheCitywillguaranteethe
District'spaymentobligation.
Theguaranteewillremainin
placeduringthe15yeartermof
thefinancing.
itisanticipatedthattheproceeds
willbedepositedintoescrowwith
abankduringtheconstruction
period.
Thefinancedamountisnetof

utilityrebates, Districtcapital
contributionandStategrantsand
includesa1 originationfeeand
estimatedcostsofissuance.

Theinterestrateis3.25 which

willfloatuntilshortlybefore
closing.
TheDistricthastheoptionto
prepaytheleasepurchaseon
anypaymentdateatapriceof
103

Financing; Summary

FinancedAmount: $1.OM

Term: 15years
Payments: Quarterly

FinancingCost: 34,783

InterestRate 3.25%

Seeattachedworksheetforsample
paymentschedule (amountswillchange
basedonfinalconstructionamount)

ESTANN /UALPMTS: 85,605
TERM: 15YEARS

SeattleNorthwestSecuritiesLong -termGeneralObligationBond (LTGO)

Issuingabondfor $1.35million Current interest rates as of FinancedAmount: $1.01VI

usingtheCitybondratingofAa3 4/25/2012: Term: 15years
wouldresultintheannualdebt Payments: SemiAnnually

paymentsrangingfrom $111,000to 15years 2.68% $85,000peryear
115,180whichisdependenton FinancingCost: 40,000

interestratesattimeofissuance. interestratesplus50basispoints:

15years 3,24% 89, 000peryear

InterestRate 3.24%

Seeattachedworksheetforsample
paymentschedule (amountswillchange
basedonfinalconstructionamount)

ESTANNUALPMTS: 88,637
TERM: 15YEARS

C:\DocumentsandSettings \craig- zlDesktop \MPD \InfoMemoMPDFinancingAug2012.docx
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LocalOptionCapitalAssetLoanprogram (LOCAL) WashingtonStateTreasurer

TheLOCALprogramprovides
financingtolocalgovernmentsto
reduceborrowingandissuance
costs. Therearetwoloanprograms
forfinancing; RealEstateand
Equipment. TheMPDwouldqualify
forbothtypesoffinancingdueto
thenatureoftheconstruction

project. Themaximumtermofthe
loanisdeterminedbytheOffice
ofFinancialManagement's
UsefulLifeTable,

TheLOCALprogramapproves
loanstwiceayearinlateMarch
withfirstpaymentdueJune1and
mid /lateAugustwithfirstpayment
dueDecember1. Loanapplications
aredueJanuary10forMarch
fundingandJune20` forAugust
funding.

RobertEatonreviewedtheproject
scopetodeterminetheusefullifeof
eachpieceofequipmentforthe
projectanddeterminedtheaverage
usefullifeis8.23years. interestrates
asof3/29/12for7yearsand10
yearswere1.54% and2.17%
comparatively.

EquipmentCost $ 882,677

RealEstateCost $ 783,989ofwhich
117,323wouldrequirefinancing.

Equipment

FinancedAmount: $0.88M

Term: 8years
Payments: SemiAnnually

FinancingCost: 0
Includedininterestrate

InterestRate 1.54% 2.17%
Basedon312912012LOCALrates

Seeattachedworksheetforsample
paymentschedule (amountswillchange
basedonfinalconstructionamount)

RealEstate

FinancedAmount: $0.12M

Term: 10years
Payments: SemiAnnually

FinancingCost: 0
Includedininterestrate

InterestRate 2.63% 2.75%
Basedon312912012LOCALrates

Seeattachedworksheetforsample

paymentschedule (amountswillchange
basedonfinalconstructionamount)

ESTANNUALPMTS: 134,284
TERM: AVGOF8.2YEARS

BasedontheinformationavailableatthistimetheTaxExemptLeasePurchaseistheoptimal
financingmethodrequiringannualdebtservicepaymentsof $85,605annuallyfortotal
paymentsof $1,284,079over15years.

InvestmentType Rate AnnualPmts Term TotalPmts
TELP 3.25% 85,605 15years 1,284,079
LTGOBond 3.24% 88,637 15years 1,329,548

LOCALProgram 2.60% 134,284 8.2years 1,101,270

RECOMMENDATION

Forinformationonly.

ATTACHMENTS

GreenCampusPartnersProposal
GreenCampusPartnersAmortizationSchedulefor $1.0millionfinancing
SeattleNorthwestSecuritiesLTGOBond 4/25/2012ratesplus50basispoints
SeattleNorthwestSecuritiesAmortizationSchedulefor $1.0millionfinancing
WashingtonDepartmentofTreasuryLOCALProgramAmortizationSchedules
TukwilaPoolDraftESPwithestimatedusefullife's

C:OocumentsandSettingslcraig- z \DesktoplMPDllnfoMemoMPDFinancingAug2012.docx
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EstimatedTELPFinancingGreenCampusPartners

FinanceAmount

InterestRate

Term (years)
QuarterlyPayments

Payment

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

R 1,013,116

3.25%

15

Payment
Amount

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

21,401.31

ProjectCost
Cash

Grant

Rebates

LoanCosts

FinanceAmount

InterestPortion PrincipalPortion

8,231.57 13,169.74

8,124.56

8,016.69

7,907.94

7,798.31

7,687.78

7,576.36

7,464.03

7,350.79

7,236.63

7,121.54

7,005.52

6,888.55

6,770.64

6,651.76

6,531.92

6,411.11

6,289.31

6,166.53

6,042.75

5,917.96

5,792.16

5,665.33

5,537.48

5,408.58

5,278.64

5,147.65

5,015.58

4,882.45

4,748.24

4,612.93

4,476.52

4,339.01

4,200.38

4,060.62

3,919.73

3,777.69

13,276.75

13,384.62

13,493.37

13,603.00

13,713.53

13,824.95

13,937.28

14,050.52

14,164.68

14,279.77

14,395.79

14,512.76

14,630.67

14,749.55

14,869.39

14,990.20

15,111.99

15,234.78

15,358.56

15,483.35

15,609.15

15,735.98

15,863.83

15,992.73

16,122.67

16,253.66

16,385.72

16,518.86

16,653.07

16,788.38

16,924.79

17,062.30

17,200.93

17, 340.69

17,481.58

17,623.62

1,666,666

250,000)

416,666)
1,000,000

21,667)
34,783

1,013,116

Outstanding
Balance

999,946.26

986,669.51

973,284.89

959,791.52

946,188.52

932,474.99

918,650.04

904,712.77

890,662.25

876,497.57

862,217.80

847,822.01

833,309.26

818,678.59

803,929.04

789,059.65

774,069.45

758,957.46

743,722.68

728,364.12

712,880.77

697,271.61

681,535.64

665,671.80

649,679.08

633,556.41

617,302.75

600,917.02

584,398.17

567,745.09

550,956.71

534,031.92

516,969.63

499,768.69

482,428.01

464,946.42

447,322.80

El



38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

21,401.31 3,634.50 17 429,555.99

21,401.31 3,490.14 17 411,644.83

21,401.31 3,344.61 18,056.70 393,588.13

21,401.31 3,197.90 18, 203.41 375, 384.73

21,401.31 3,050.00 18,351.31 357,033.42

21,401.31 2,900.90 18,500.41 338,533.00

21,401.31 2,750.58 18,650.73 319,882.28

21,401.31 2,599.04 18 301,080.01

21,401.31 2,446.28 18,955.03 282,124.98

21,401.31 2,292.27 19,109.04 263,015.93

21,401.31 2,137.00 19,264.30 243,751.63

21,401.31 1,980.48 19,420.83 224,330.80

21,401.31 1,822.69 19,578.62 204,752.18

21,401.31 1,663.61 19,737.70 185,014.48

21,401.31 1,503.24 19, 898.07 165,116.41

21,401.31 1,341.57 20,059.74 145,056.68

21,401.31 1,178.59 20,222.72 124,833.95

21,401.31 1,014.28 20,387.03 104,446.92

21,401.31 848.63 20,552.68 83,894.24

21,401.31 681.64 20 63,174.57

21,401.31 513.29 20,888.02 42,286.56

21,401.31 343.58 21,057.73 21,228.83

21,401.31 172.48 21,228.83 0.00)

1,284,078.55 270,962.55 1,013,116.00

5



EstimatedLTGOBondSeattleNorthwestSecurities

FinanceAmount 1,040,000 ProjectCost 1,666,666

InterestEfate 3.24% Cash 250,000)

Term (years) 15 Grant 416,666)

QuarterlyPayments 1,000,000

Rebates

LoanCosts 40,000

FinanceAmount 1,040,000

Payment Outstanding

Payment AmountInterestPortion PrincipalPortion Balance

1 88,636.52 33,696.00 54,940.52 985,059.48

2 88,636.52 31,915.93 56,720.59 928,338.89

3 88,636.52 30,078.18 58,558.34 869,780.55

4 88,636.52 28,180.89 60,455.63 809,324.93

5 88,636.52 26,222.13 62,414.39 746,910.54

6 88,636.52 24,199.90 64,436.62 682,473.92

7 88,636.52 22,112.16 66,524.36 615,949.56

8 88,636.52 19,956.77 68,679.75 547,269.81

9 88,636.52 17,731.54 70 476,364.83

10 88,636.52 15,434.22 73,202.30 403,162.53

11 88,636.52 13,062.47 75574.05 327,588.48

12 88,636.52 10,613.87 78,022.65 249,565.83

13 88,636.52 8,085.93 80,550.58 169,015.25

14 88,636.52 5,476.09 83,160.42 85,854.82

15 88,636.52 2,781.70 85,854.82 0.00

1,329,547.77 289,547.77 1,040,000.00

9



EstimatedLOCALProgramFinancing

FinanceAmount 1,000,000 Payments

InterestRate 2.60% Year1 -8 134,284

Term (years) 10 Year9 -10 13,499

SemiAnnualPayments

7

Payment Outstanding

Payment AmountInterestPortionPrincipalPortion Balance

1 67,141.97 11,190.24 55,951.73 944,048.27

2 67,141.97 10,568.26 56,573.70 887,474.57

3 67,141.97 9,939.34 57,202.63 830,271.94

4 67,141.97 9,303.38 57,838.59 772,433.35

5 67,141.97 8,660.32 58,481.65 713,951.70

6 67,141.97 8,010.06 59,131.91 654,819.79

7 67,141.97 7,352.53 59,789.44 595,030.35

8 67,141.97 6,687.64 60,454.32 534,576.02

9 67,141.97 6,015.33 61,126.64 473,449.38

10 67,141.97 5,335.49 61,806.48 411,642.90

11 67,141.97 4,648.04 62,493.93 349,148.97

12 67,141.97 3,952.91 63,189.06 285,959.91

13 67,141.97 3,250.00 63,891.97 222,067.94

14 67,141.97 2,539.22 64,602.75 157,465.19

15 67,141.97 1,820.49 65,321.48 92,143.71

16 67,141.97 1,093.72 66,048.25 26,095.46

17 6,749.66 358.81 6,390.84 19,704.62

18 6,749.66 270.94 6,478.72 13,225.91

19 6,749.66 181.86 6,567.80 6,658.11

20 6,749.66 91.55 6,658.11 0.00)

1,101,270.11 101,270.11 1,000,000.00

7
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Tl (ÙfoDlC)FOy7DfhU8 /lK\ UU77J [|'DlO2\[VImprovement r Summary Preliminary

IK 1 PoolLiner, WaterEdgeTile, andMainDrains 8 203.203S 8

PoolCirculationPumpVFD
0, 2 PoolWaterPlumbingValveReplacement 11Q54G 258G 8551

PoolHeeUngVVarPumpReplacement
3 ADPoo/hai/La 22O358
4 Chem\ndep|acemen 22S24

Nat, HVACDigitalControls /Dampers
5 LnbbyHVACDigitalControls /Dampers 366' 872 12047

i
NaLFan MotorReplacement

8 BuildingHeatingPump MotorReplacement, Lobby
ExhaustandSupplyMotorsReplacement 4.507 302 780

7 BoilerBurnerandControlsReplacement
CondensingDomesticWaterHeater 181.768 259

G LightingConversion 107.049 4'298 1U777'
r 9 RemuvpNahu Ceiling 5118O'

K 10 LockerRoomTile (Showers &Walls) 2D.384|
I1 HVACLobbySupplyMotorReplacement 1.101 302

7
780

12 HVACLobbyExhaustMotorReplacement 11U1 8O2 78O
1320 LockerRoomPlumbing (Showers@Fixtures (couldbe

modifiedto$52.00Onochina) 35.0981 1.822

14 PoolCover/Blanket 37,3831 8.570
15 SewerDeduct 7554 1.1S3

1 16 BulkheadRenovation
4.500

17 DEFilterSystemVacuumDERemodel 158OD

18 Gutter/Deck
64.172

19 ADAImprovements (ParkingLot) 8O00

S 20 LockerRoomChina
47,1521

21 Ron O5g'
22 Privacy 1deoingmom) 71O7
2 LockerRoomFloorResurfacing U5OUD
24 NewLockersMODIFIED #24forGrant 2515

737/, GRANT ProjectSubtotal 1,668.666 31 21,668



ITEMNO.

INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector
RobertEaton, ProjectCoordinator

DATE: August15, 2012

SUBJECT: GrantAcceptance DepartmentofCommerce

ISSUE

AcceptanceofDepartmentofCommerce2012EnergyEfficiencyGrantsforHigherEducationand
LocalGovernmentsawardedgrant.

FINANCIALIMPACT

Thisgrantisacommitmentoffundsforapproximately $1,250,000forgrantmatchingratioof3:1.
Atthe3:1ratiothegrantfundingamountrequestedwas $416,666.

BACKGROUND

AttheJuneMPDBoardmeetingstaffrequestedauthorizationfromtheBoardtocompletethegrant
applicationfortheDepartmentofCommerce2012EnergyEfficiencyGrantsforHigherEducation
andLocalGovernmentsbecausethereisapproximately $1,250,000commitmentofmatching
fundsata3:1ratio. Therequestedamountinthegrantapplicationwas $416,666. Thismemois
intendedtoinformtheBoardthattheMPDhasbeenawardedthegrantintheamountof $416,666
fromtheDepartmentofCommerce2012EnergyEfficiencyGrantsforHigherEducationandLocal
Governments.

DISCUSSION

AnagreementneedstobesignedwiththeDepartmentofCommerce (DOC) foracceptanceofthe
grantfunds. Aletterofawardfromthe (DOC) isattached (Attachment1) statingthatourproject
hasbeenawardedthegrantandthatacontractisexpectedsoonandwillneedtobesignedbythe
BoardPresidenttoreceivethefunds.

Matchingfundsarerequiredforthisgrantintheamountofapproximately $1,250,000. TheCapital
ProjectsListthatwasincludedinthegrantapplicationisAttachment2; thisisthefinallistofitems
thatwillbecompletedthroughthisproject. Ifadditionalfundingbecomesavailablethenitemsmay
beaddedtotheprojectlistscopewithnopenalty. Thegrantfundingisreimbursableinnatureso
anA -19voucherformwillneedtobesubmittedtotheDOCbytheMPDtoreceivethe
reimbursablefunds.

RECOMMENDATION

AuthorizetheBoardPresidenttosignthegrantacceptanceagreementinaformapprovedbythe
BoardAttorney, toacceptthe $416,666grantfromTheDepartmentofCommerce2012Energy
EfficiencyGrantsforHigherEducationandLocalGovernments.

MPD8.15.124.bDOCGrantAcceptanceAuthorization8 -15 -12MEMO

J



INFORMATIONALMEMO —August15, 2012
GrantAcceptance DepartmentofCommerce
Page2

ATTACHMENTS

1. LetterofAwardfromDepartmentofCommerce (dated8- 14 -12)
2. GrantApplicationversionoftheCapitalProjectsList

Wftqfi.WPDBOARDItam0.20.12MPDMeetingItemWD8.15.12 -4.6DOCGranlAaaeplanaaAutlrodzaban8-15-12MEMO.dx

10
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STATEOFWASHINGTON

DEPARTMENTOFCOMMERCE
1011PlumStreetSEPOBox42525. Olympia, Washington98504 -2525 (380) 725 -4000

www.commerce.wa.gov

August14, 2012

RobertEaton

TukwilaMetropolitanParkDistrict
4414South144Street
Tukwila, WA98168

DearMr. Eaton:

WearepleasedtheTukwilaMetropolitanParkDistrictwillbeparticipatingintheWashington
StateDepartmentofCommerce's2012EnergyEfficiencyGrantprogram. Yourgrantamount
willbe $416,666. Thisisthefullgrantamountyourequestedinyourapplication.

WehavereceivedaletterfromtheDepartmentofArchaeologyandHistoricPreservation
indicatingthatyourprojectwillhavenoeffectuponculturalresources. TheGovernor's
ExecutiveOrder05 -05wasoneofthefirstrequirementsthatneededtobecompletedbefore
Commercecanbeginyourcontract. Additionally, weneedtohavecopiesofallsignedcontracts
withyourDepartmentofEnterpriseService'sESCO, ESCO, orenergyconsultant.

TherearetwocircumstancesunderwhichtheTukwilaMetropolitanParkDistrictmaynot
receivethefullgrantamount. First, ifthereisachange' inthescopeofwork. Andsecond, ifthe
projectcompletiondateisbeyondJune30, 2013. Commerceisrequiredtoaskforallunspent
fiendstobereappropriatedbytheLegislature. WecannotguaranteethattheLegislaturewill
agreetoextendfunding, norcanwelegallyobligatefundsfromonebienniumtoanother.

Weareworkingongettingyourcontractfinalizedwithourattorneygeneralandhopetohaveit
toyousoon.

Pleaseletmeknowifyouneedanyotherinformationforyourboard
natricia. L-ibbon(a ).commerce. wa. gov. 360.725.3023.

Sincerely,
PatGibbon, ProgramManager

11
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iLeOtYaurBuftding

GRANTCIPList Attachment2

Table4.2 FacilityImprovementMeasure (FIM) Summary Preliminary

d TukwPool DraftESPCostEstimate

06/13/2012

1 PoolLiner, WaterEdgeTile, andMainDrains 283,203

PoolCirculationPumpVFD
2 PoolWaterPlumbingValveReplacement 119,546 2,586 8,551

PoolHeatingWaterPumpReplacement

3 IADAPoolChairLifts 22,635I
4 ChemtrolReplacement I 22,624 1

Nat. HVACDigitalControlsDampers
5 LobbyHVACDigitalControlsDampers 366,972 12,047

Nat. Fan MotorReplacement

6
BuildingHeatingPump MotorReplacement, Lobby-

4,507 302 780

7
BoilerBurnerandControlsReplacement 161,768 259
CondensingDomesticWaterHeater

8 LightingConversion 107,049 4,298 10,777
9 RemoveNatatoriumCeilingTiles 51,186 1

10 LockerRoomTile (Showers Walls) 1 20,364 1
11 HVACLobbySupplyMotorReplacement 1,1011 302 780
12 HVACLobbyExhaustMotorReplacement 1,101 302 780

1320
LockerRoomPlumbing (Showers Fixtures) (seuldbe

36,098 1,822
rnvced-tc Re

14 PoolCoverBlanket I 37,383 8,570
15 SewerDeductMeter I 7,5541 1,163I 1

i 16 BulkheadRenovation 4,500 1
17 1DEFilterSystemVacuumDERemodel 15,000 1
18 1Gutter /DeckTile 64,172

19 ADAImprovements (ParkingLot) 90,0001 1
1 20 1LockerRoomChina 47,1521 1 1
1 21 1NewRoof I 85,4491
1 22 1Privacychangingareas (modified1dresingroom) I 7,1871 1

23 1LockerRoomFloorResurfacing I 85,0001
24 NewLockersMODIFIED #24forGrant I 25,1151 I

GRANTScopeofWorkforProjectSubtotal 1,666,666 31,651 21,668

r,1 ,_ niao eI111111aci x.-11 DA /15/2012

13
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ITEMNO.

4.C.
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector
RobertEaton, ProjectCoordinator?

DATE: August15, 2012

SUBJECT: AdoptESPandSignConstructionDocuments

ISSUE

AdopttheEnergyServicesProposal (ESP) andauthorizetheBoardPresidenttosignthe
necessarydocumentswiththeDepartmentofEnterpriseServices (DES) toimplementtheESP
throughcapitalprojectsconstructionservices.

FINANCIALIMPACT

Thisisacommitmentoffundsforapproximately $1,666,666. McKinstryhassetaguaranteed
maximumpricefor19oftheitemsontheCIPlisttotaling $1,386,717. Theadditionalexpenseof
279,949 (tomaketheprojecttotalof $1,666,666) arefiveitemsthatMcKinstrywouldnot
guaranteesincethenumberontheCIPlistdoesnotreflecttheirresearchedguaranteedmaxprice
forthosefiveitems. Ifanyofthosefiveitems (orallotments) endupsendingtheprojectoverthe
1,666,666thentheMPDwouldbefinanciallyresponsibleforthem. Thereducedcostallocated
forthesefiveitemswasdeterminedbystaffthroughreducedscopeoractualquotesfromspecific
contractorsforthoseitems.

BACKGROUND

AttheMayBoardmeeting, itwasagreedtoadjusttheprojecttimelineandEnergySavings
PerformanceContractingprocessasnecessarytoaccommodatetheDepartmentofCommerce
DOC) grantapplicationtimeline. Ineffortstobemoreshovelready, adesignonlycontractwas
executedtofacilitatekeepingtheprojectmovingforwardandaidasatoolinthegrantapplication.
Sincethen, asdiscussedearlierthisevening, aletterwasreceivedfromDOCstatingthatthegrant
hasbeenawardedandcontractpapersareforthcoming. Attachment1istheESPfortheTukwila
PoolthatwasdistributedaweekearlyforBoardreview.

DISCUSSION

ThenexttwostepsintheEnergySavingPerformanceContracting (ESPC) projectprocessare1)
toadopttheESPand2) authorizetheBoardPresidenttosignthenecessarydocumentswiththe
DepartmentofEnterpriseServices (DES) toallowMcKinstrytoimplementthecapitalimprovement
items. Thiswilltransitiontheprojectfromthecurrentstatusof "DesignOnly" toactualconstruction.
TheformsrequiringtheBoardPresident'ssignaturearestandardtotheESPCprocessandarethe
sameaswhattheCityofTukwilajustdidfortheLightingRetrofitprojectlastyear. Examplesofthe
formsfromtheCityofTukwilaLightingProjectareattached. Theactualformsareforthcoming
fromDES. Theformsareasfollows:

MPD8.15.124.cAdoptESP8ConstructionDocuments8 -15 -12MEMO
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INFORMATIONALMEMO —August15, 2012
ESPAdoptionandSignConstructionDocuments
Page2

1) AmendmenttotheInteragencyAgreement (IAA) thiswillupdatetheIAAtoreflectnew
informationfromtheESPsincetheIAAwasoriginallyexecutedpriortotheESP's
completion (Attachment2).

2) FundingApprovalForm (Attachment3) thiswillauthorizeanamendmentbetweenthe

stateDESandMcKinstryforprofessionalservices.
3) FundingApprovalForm (Attachment4) thiswillauthorizeaconstructioncontract

betweentheStateDESandMcKinstrytoimplementtheESP.

AuthorizingtheBoardPresidenttosigntheabovementioneddocumentstheMPDBoardis
approvingMcKinstrytomoveforwardwithconstructionandimplementationoftheESPandisa
commitmenttofundtheentireconstructionprojectat $1,666,666. Theconstructionandclosure
timelinespecificsarestillbeingnaileddownbutwillbeginearlyNovember2012withplanstore-
openFebruary1, 2013tentatively.

RECOMMENDATION

1) MovetoadopttheEnergyServicesProposalfortheTukwilaPool.

2) AuthorizetheBoardPresidenttosigntheInteragencyAgreementAmendment, Funding
ApprovalFormforProfessionalServices, andtheFundingApprovalFormfora
ConstructionContractbetweentheStateDESandMcKinstry.

ATTACHMENTS

1. EnergyServicesProposal (ESP) (distributedlastweek)
2. AmendmenttotheInteragencyAgreement ( examplecopy)
3. DESFundingApprovalFormforProfessionalServices ( examplecopy)
4. DESFundingApprovalFormforaConstructionContract ( examplecopy)

M:0quafiWMPDBOARDItems18.20.12MPDMeetingItemsIMPO8.15.124.cAdaptESPConst=UonDents8 -1512MEMO.doc
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srn•y.o ATTACHMENT2

O

StateofWashington

DepartmentofGeneralAdministration
FacilitiesDivision

Engineering ArchitecturalServices

21011Avenue, SW POBox41012 Olympia, WA98504 -1012
360) 902.7272oFAX (360) 753.2848

March10, 2011

AmerescoQuantum, Inc.
222WilliamsAvenueSouth, Suite100
Renton, WA98057

RE: ESCOContractNo. 2011 -188G (1 -1)
LightingUpgrade
CityofTukwila

Wehaveenclosedthefollowingdocuments:

1. EnergyServiceCompanyContractwithpaymentandperformancebond.
2. CertificateofInsuranceformandmemoforyourinsuranceagent.
3. Retainageinvestmentform.

PleasebeadvisedthattheGeneralConditionsforWashingtonStateFacilityConstructionrequire
thattheabovelisteddocumentsbereturnedtoEngineering ArchitecturalServices (E &AS)
within15daysofreceipt, orE &ASmaytenninatetheawardofthisESCOcontract. Transmittal
ofthisESCOcontractforsignatureandrequestforbondandinsurancedoesnotobligateE &AS
toproceedwithaward. ThisESCOcontractisnotbindingupontheStateofWashingtonuntilit
hasbeendulysignedbyE &AS' contractingofficer.

Shouldyouhaveanyquestionsaboutthiscontractpackage, pleasecallEddieMiller, Contracts
Specialist, at (360) 902 -7219.

Sincerely,

ToddFlynn, P.E.
EnergyEngineer

TF:em

Enclosures

cc: BrandonJ. Miles, CityofTukwila

17
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ESCOContractNo. 2011 -188G (1 -1)

Project Li6tiniaUnP-rade

Agency CityofTukwila

Date March10, 2011

STATEOFWASHINGTON

ENERGYSERVICECOMPANY (ESCO) CONSTRUCTIONCONTRACT

FortheFACILITIESDIVISION. ENGINEERING ARCHITECTURALSERVICES

ThisEnergyServiceCompany (ESCO) ConstructionContract, madeandenteredintothis10th
dayofMarch, 2011, shallbetheagreedbasisofperformingthefollowingworkbyandbetween
theStateofWashington, CityofTukwilaactingthroughtheDepartmentofGeneral
Administration, FacilitiesDivision, Engineering ArchitecturalServices, hereinafterreferredto
astheOwner, and

AmerescoQuantum, Inc..
222WilliamsAvenueSouth, Suite100
Renton, WA98057
Telephone (206) 522 -4270_
Fax (425) 687 -3173

hereinafterreferredtoastheESCOorContractor.

WITNESSETH: Whereasthepartiesheretohavemutuallycovenantedandbythesepresentsdo
covenantandagreewitheachotherasfollows:

FIRST: ThesaidESCOagreestofurnishallpermits, material, labor, tools, equipment, apparatus,
facilities, etc., necessarytoperformandcompleteinaworkmanshiplikemannertheworkcalled
forintheattachedScopeofWork, EnergyServicesProposaldatedFebruary9, 2011, for:

EnergyServicesAuthorizationNo. 2011 -188A (1)
MasterEnergyServicesAgreementNo. 2009 -151F (6)

AuditsandProposalsforthisprojectwerepreparedbytheESCOaccordingtothetermsofthe
ContractDocumentswhichinclude, butarenotlimitedto, theMasterEnergyServices
Agreement, EnergyServicesAuthorization(s), theacceptedProposal, ConditionsoftheMaster
EnergyServicesAgreement, InstructionstoBidders /GeneralConditions /Supplemental
ConditionsForStateFacilityConstruction, EPCModificationstoInstructionstoBidders/
GeneralConditions /SupplementalConditionsForStateFacilityConstruction, Addenda,
Specifications, Drawings, Bond, andthisConstructionContract.

ESCOConstructionContractNo. 2011 -188G(1-1) Page1of3
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SECOND: TimeofCompletion: Theworktobeperformedunderthiscontractshallcommence
assoonastheESCOhasbeenofficiallynotifiedtoproceedandshallbesubstantiallycomplete
within120consecutivecalendardaysafterthedateofNoticetoProceed.

THIRD: InconsiderationofthePerformanceoftheWork, hereincontainedonthepartofthe
ESCO, theOwnerherebyagreestopaytheESCOforsaidworkcompletedaccordingtothe
ContractDocuments, fornotmorethanthesumof $107,342.00, plus9.5% statesalestax
consistingofthefollowing:

ESCOContractCost 107,342.00

TheESCOshallbondthiscontractat100% oftheconstructioncontractcost, plusWashington
Statesalestax, perSection13oftheConditionsoftheEnergyServicesAgreement. The
constructionvalueisaguaranteedmaximumnot -to- exceedcostandfinalpaymenttotheESCO
shallbereconciledtoreflecttheactualinstalledcostprovideditdoesnotexceedtheguaranteed,
maximumcost.

FOURTH: ESCOpaymentstosubcontractorsandmaterialmenshallnotbecontingentuponthe
ESCOreceivingpaymentfromtheOwner. Unlessotherwiseagreedupon, paymenttotheESCO
shallbemadeonlyaftercompletionoftheenergyefficiencymeasure(s) andtheESCOhas
issuedaNoticeofCommencementofEnergySavingsandtheOwnerhasacceptedsuchNotice.

INWITNESSWHEREOF: ThesaidDepartmentofGeneralAdministration, FacilitiesDivision,
Engineering ArchitecturalServices, hascausedthisESCOConstructionContracttobe
subscribedinitsbehalf, andthesaidESCOhassignedthisESCOConstructionContracttheday
andyearfirstabovewritten.

ESCO:

AmerescoQuantum, Inc.

Owner:

FacilitiesDivision

Engineering ArchitecturalServices

By
Name

Title

Date

By
NameRojaerWigfield. P.E.

Title EneravProgramManaeer

Date

WashingtonStateContractor'sLicenseNo. OUANTED016DW

FederalTaxIDNo. 91- 1956734

UBINumber601938324

MWBECertificationNo.

E -mailaddress: znoconnorecuantum- ener.com

ESCOConstructionContractNo. 2011 -188G (1 -1) Page2of3
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March10, 2011

SCOPEOFWORK

ESCOContractNo. 2011 -188G (1 -1)

LightingUpgrade
CityofTukwila

Furnishandinstalltheenergyconservationmeasures, includinganyandallnecessaryancillary
equipment, asdescribedintheCityofTukwilaEnergyServicesProposaldatedFebruary9, 2011.

ESCOConstructionContractNo. 2011 -188G (1 -1) Page3of3
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0is

StateofWashington

DepartmentofGeneralAdministration
FacilitiesDivision

Engineering ArchitecturalServices

21011Avenue, SW POBox41012 Olympia, WA98504 -1012
March10, 2011 ( 360) 902.7272 FAX (360) 753.2848

RETAINAGE INVESTMENT

ESCOContractor

ESCOContractNo.

Description

ClientAgency

AmerescoQuantum, Inc.

20t1 -188G (1 -1)

LightingUpgrade

CityofTukwila

PursuanttoR.C.W. 60.28, youarerequiredtoexerciseyouroption, IN' WRITING, onwhetheror
notmoniesreservedfromtheamountsdueyouontheabovecontractshallbeplacedinescrow.
Youarethereforedirectedtocompleteandreturnthisformwiththesignedcopyoftheabove
contracttotheFacilitiesDivision, Engineering ArchitecturalServices.

Shouldyoudesiretohavetheretainedmoniesinvested, itwillthenbenecessarythatyouenter
intoanescrowagreementwithabank, trustorsavingsandloancompany, andtheaboveClient
Agency.

ThisformwillbetransmittedtotheClientAgencyforfurtheractioninpreparingtheescrow
agreement.

ENERGYSERVICESCONTRACTOR'SOPTION

Idonotrequestretainageontheabovecontracttobeinvested.

Iherebyrequestretainageontheabovecontractbeinvested.

Signature

Title

Date

emu

23
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STAT0 ATTACHMENT3

0

StateofWashington

DepartmentofGeneralAdministration
FacilitiesDivision

Engineering ArchitecturalServices

21011thAvenue, SWaPOBox41012 Olympia, WA98504 -1012
360) 902.7272aFAX (360) 753.2848

March10, 2011

TO: r donJ. Miles, CityofTukwila

FROM: ddieMiller, ContractsSpecialist, (360) 902 -7219

RE: AuthorizationNo. 2011 -188A (1)
LightingUpgrade

AmereseoQuantum, Inc.

SUBJECT: FundingApproval

TheDepartmentofGeneralAdministration, E &AS, requiresfundingapprovalfortheabove
referencedcontractdocument(s). Theamountrequiredisasfollows:

DesignandImplementationofEnergyConservationMeasures 27,470.00
WSSTTax (9.5 2.609.65

Total 30,079.65

InaccordancewiththeprovisionsofRCW43.88, thesignatureaffixedbelowcertifiestothe
FacilitiesDivision, Engineering ArchitecturalServicesthattheaboveidentifiedfunds

areappropriated, allotted, andthattheusing/clientagencybearstheliabilityforanyissues
relatedtothefundingforthisproject.

By
Name Title Date

PleasesignandreturnthisformtoE &AS. Ifyouhaveanyquestions, pleasecallme.

6
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ATTACHMENT4

0 4.

usesGov

StateofWashington

DepartmentofGeneralAdministration
FacilitiesDivision

Engineering ArchitecturalServices

2101VAvenue, SW POBox41012 Olympia, WA98504 -1012
March10, 2011 ( 360) 902.7272 FAX (360) 753.2848

TO: BrandonJ. Miles, CityofTukwila

FROM: ddieMiller, ContractsSpecialist, (360) 902 -7219

RE: ContractNo. 2011- 188G(1 -1)
LightingUpgrade

AmerescoQuantum, Inc.

SUBJECT: FundingApproval

TheDepartmentofGeneralAdministration, E &AS, requiresfundingapprovalfortheabove
referencedcontractdocument. Theamountrequiredisasfollows:

ESCOContractAmount 107,342.00
SalesTax (9.5 10,197.49
ContingencyAmount (withTax) 5.784.86

Total 123,324.35

InaccordancewiththeprovisionsofRCW43.88, thesignatureaffixedbelowcertifiestothe
FacilitiesDivision, Engineering ArchitecturalServicesthattheaboveidentifiedfunds

areappropriated, allotted, andthattheusing/clientagencybearstheliabilityforanyissues
relatedtothefundingforthisproject.

By
Name Title Date

PleasesignandreturnthisformtoE &AS. Ifyouhaveanyquestions, pleasecallme.

27



W



ITEMNO.

I

INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector
RobertEaton, ProjectCoordinator

DATE: August15, 2012

SUBJECT: GrantAcceptance PSEConservationGrant

ISSUE

AcceptanceofPugetSoundEnergy (PSE) ConservationGrant.

FINANCIALIMPACT

Thisgrantisfor $14,041.00andrequiresthepurchaseofthequotedpoolcoverforapproximately
20,059.00.

BACKGROUND

AspartoftheenergysavingseffortsoftheTukwilaPoolCapitalProjectoneoftheitemsthatwas
beingpursuedwastopurchaseandinstallapoolcover. PugetSoundEnergy (PSE) hasagrant
programinplacetoaidincoveringthecostoffirsttimepoolcoverinstallations. McKinstry, the
ESCO, submittedforthisreimbursementgrantandPSEhasagreedtofund $14,041.00intheform
ofagranttohelpcoverthe 20,059.00quotedforanewmanualpoolcoversystem.

DISCUSSION

ToreceivethefundstheBoardPresidentneedstosignthegrantacceptanceagreement
Attachment1).

RECOMMENDATION

AuthorizetheBoardPresidenttosignthegrantacceptanceagreementwithPugetSoundEnergy
toacceptthe $14,041.00ConservationGrant.

ATTACHMENTS

1. PSEConservationGrantAcceptanceAgreement

MPD8.15.12 -4.dPSEConservationGrantAcceptanceAuthorization8 -15 -12MEMO
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PUGETSOUNDENERGY
TheEnergyToDoGreatThings

171T:11

AgreementNo. C -11599
ProjectNo. 087 -6305

ConservationScheduleG205

ThisAGREEMENTismadethis dayof 20 byandbetween
PUGETSOUNDENERGYandTukwilaMetropolitanParkDistrict "Participant

RECITALS

A. UnderPugetSoundEnergy'sElectricSchedule83andGasSchedule183, ascurrentlyineffectandonfilewith
theWashingtonUtilitiesandTransportationCommission, PugetSoundEnergyoffersgrantsforelectricityand
natmralgasconservationmeasuresinstalledorimplementedatfacilitiesthatreceiveelectricornaturalgas
servicefromPugetSoundEnergy.

B. ParticipantintendstoinstallorimplementconservationmeasuresandisrequestingagrantfromPugetSound
EnergyunderitsfiledElectricSchedule83and /orGasSchedule183tariffs.

AGREEMENTS

PugetSoundEnergyandParticipantagreeasfollows:

I Premises. Participantwillinstallorimplementtheconservationmeasureslistedinparagraph2 "Conservation
Measures atthefacilitieslocatedat4414S144THSTTLIKWILA, WA98168 TUKWILAPOOL (the
Premises Participantrepresentseither (a) thatitistheownerorcontractpurchaserorotherwisehasthe
lawfulauthoritytomakethestatementshereinonbehalfoftheownerorcontractpurchaserofthePremises, or
b) thatitisthelawfultenantofthePremisesandthatithasobtainedwrittenauthorizationfromtheowneror
contractpurchaserofthePremises.

2. ConservationMeasures. Participantrepresentsthatitwillpurchaseequipmentormaterialsorhasenteredinto
anagreementorwillenterintoanagreementwithacontractororcontractors (the "Contractorforthe
purchaseandinstallationorimplementationatthePremisesoftheConservationMeasures, whichmaybe
detailedinAttachmentD: AttachrrrenttoConservationGrant, attheindicatedcosts, summarizedbelow.

TotalCostof EligibleConservation Measure Conservation
Measures Life M

Conservation
Measures Grant

1 OtherProcess gas 5 $ 20,059.00 $14,041.00

TOTAL (includessalestax) $ 20,059.00 $14,041.00)

ParticipantrepresentsthatthetotalcostoftheConservationMeasures, ifidentifiedabove, isthefullamountof
itsobligation, afteradjustmentforanydiscounts, creditsornon —PSEincentivesoffered.

Grant. SubjecttoPugetSoundEnergyacceptance, PugetSoundEnergywillgranttheParticipant, after
installationoftheConservationMeasures, anamountequaltotheEligibleElectricSchedule83andGas
Schedule183ConservationGrant (the "Grant asidentifiedabove, provided, however, thatsuchConservation
Measuresmustbeinstalled, andGrantpaidwithin24monthsorlessofthesigningofthisConservationGrant
Agreement. IfforanyreasonthecostoftheConservationMeasuresisactuallylessthanshownabove, Puget
SoundEnergymaydecreaseproratatheamountoftheGrant. Participantshallberesponsibleforpayingany
amountinexcessoftheamountoftheGrant.

43810/08 AgreementNoC -11599 PageIof
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PUGETSOUNDENERGY
TheEnergyToDoGreatThings

CONSERVATIONGRANT

SeparateContract. ThepurchaseandinstallationoftheConservationMeasuresshallbepursuanttoaseparate
contractbetweenParticipantandContractor. PugetSoundEnergyisnot, andshallnotbedeemedtobe, aparty
toanypurchaseorinstallationcontract. AllobligationstoanyContractorpursuanttoanysuchcontractshallbe
Participant'sresponsibility. ParticipantexpresslyacknowledgesthatPugetSoundEnergy'sinvolvementwith
respecttotheConservationMeasures, includingbutnotlimitedtoanyenergyanalysisorinspectionbyPuget
SoundEnergyofthePremisesortheConservationMeasures, issolelyundertakeninconnectionwith
furnishingtheGrant.

5. Thetypesofmaterials, methodsofinstallation, qualityandtimingthereof, andanywarrantieswithrespect
totheConservationMeasuresortheirinstallationatthePremises, arematterstobeagreeduponsolely
betweenParticipantandanyContractor. PUGETSOUNDENERGYHASNOTMADEANDDOES
NOTMAKE (ANDPARTICIPANTACKNOWLEDGESTHATPUGETSOUNDENERGYDOES
NOTMAKE) ANYIMPLIEDOREXPRESSWARRANTY (INCLUDINGBUTNOTLIMITED
TOANYIMPLIEDWARRANTYOFMERCHANTABILITYORFITNESS)
REPRESENTATION, ORPROMISEWITHRESPECTTOEITHER (A) THECONSERVATION
MEASURES, (B) ANYMATERIALSANDLABORREQUIREDFORORUSEDINTHE
INSTALLATIONOFTHECONSERVATIONMEASURES, OR (C) THEINSTALLATIONOF
THECONSERVATIONMEASURES.

6. Release. ParticipantreleasesPugetSoundEnergyfromanyandallclaims, losses, harm, costs, liabilities,
damagesandexpensesdirectlyorindirectlyresultingfromorinconnectionwith (a) theConservation
Measures, (b) anymaterialsandlaborrequiredfororusedintheinstallationoftheConservationMeasures, (c)
theinstallationoftheConservationMeasures, or (d) theidentification, handlinganddisposalofanyassociated
hazardouswastematerials.

7. Disclaimer. PugetSoundEnergyconductsenergyanalysesattherequestofitscustomerstodeterminethe
extenttowhichconservationmeasuresarecosteffective. AnyestimateofenergysavingsmadebyPuget
SoundEnergyinconnectionwithanysuchanalysesissolelyforthepurposeofdeterminingthecost
effectivenessoftheparticularconservationmeasuresandnottobeusedforanyotherpurpose. PugetSound
Energyhasnotanddoesnotmakeanypromise, warrantyorrepresentationwithrespecttoanysavingsin
energyconsumptionfromConservationMeasures.

8. Termination. IntheeventaParticipant'scontributiontoPugetSoundEnergy's (PSE) recoveryofenergy
efficiencyprogramcostsisaffectedbyalloraportionofParticipant'selectricand /orgasdeliveryservicebeing
providedbyapartyotherthanPSE, thenParticipantshallrefundtoPSEanamountequaltotheratioofthe
unusedMeasureLifeofthemeasure(s) tothetotalMeasureLifeofsuchConservationMeasure(s) multiplied
bythedollaramountoftheGrantwithrespecttosuchConservationMeasure(s).

9. Incorporationoftariffsbyreference. ThisAgreementandtheAttachmentToConservationGrantaresubject
tothetermsofthefiledElectricSchedules83andGasSchedules183tariffs, whichareincorporatedhereinby
thisreference. Further, specifictermsandconditionsfromoneormoreConservationSchedules (includingbut
notlimitedto: ElectricSchedules217 (MultiFamilyExistingStructure); 218 (Multi- FamilyNew
Construction); 250 (CommercialandIndustrialRetrofitProgram); 251 (CommercialandIndustrialNew
ConstructionEfficiency); or258 (LargePowerUserSelfDirectedProgram) andGasSchedules205
Commercial/IndustrialRetrofitProgram); 217 (MultiFamilyExistingStructures); 218 (MultiFamilyNew
Construction); or251 (Commercial /IndustrialNewConstructionEfficiency) mayalsoapply. PugetSound
Energywilldetermine, atitssolediscretion, whichConservationScheduleorSchedulesapply. This
determinationwillbebasedon, butnotlimitedtometeringtype, constructiontype, buildingsize, PugetSound
Energyexperienceandotherindustrystandards. TheapplicableScheduleorSchedulesnumberornumbers
appearinthetitleofthisAgreementabove. AcompletelistofconservationSchedulesisavailableat:

438610/08 AgreementNo. C -11599 Page2of3
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PUGETSOUNDENERGY
TheEnergyToDoGreatThings

CONSERVATIONGRANT

httD: /Dse.com /aboutDse/ Rates /Paees /Electric- Rate- ScheduIes.asox ?Schedulex0020Tvne= Conservation.

10. EntireAgreement. ThisAgreementsetsforththeentireagreementbetweenthepartiesandsupersedesanyand
allprioragreementswithrespecttotheConservationMeasures. Nochange, amendmentormodificationofany
provisionofthisAgreementshallbevalidunlesssetforthinwritingandsignedbybothparties.

PUGETSOUNDENERGY PARTICIPANT

By: By:

Name: DavidLanders PrintName:

Title: Mgr., BusinessEnergyManagement Title:

FederalTaxI.D. No.:

438610/08 AgreementNo. C -11599 Page3of3
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PUGETSOUNDENERGY
TheEnergyToDoGreatThings

ATTACHMENTTOCONSERVATIONGRANT

AgreementNo. C 11599

ProjectNo. 087 -6305

34

ConservationMeasure(s) shallconsistofthefollowing:

TheCityofTukwilawillinstallapoolcoverperthe5/7/12quotefromAquaticSpecialtiesServices,

TheabovespecificationsaresolelyforthepurposeofdefiningenergyrelatedcomponentsofConservationMeasure(s) for
whichtheGrantisoffered. PugetSoundEnergyisnotresponsibleforensuringthehealth, safety, comfort, orwell -beingof
workersorfacilityoccupantsorthesuitabilityofequipmentselectedfortheintendedapplication. Itistheresponsibilityof
thegrantParticipantandtheParticipant'shireddesigners, contractors, consultantstoensurecomplianceofthe
ConservationMeasure(s) withParticipant'sneedsandallapplicablecodesandstandards.

ThefollowingshallbesubmittedbyParticipantpriortoGrantpayment:

CompletedRequestforTaxpayerIdentificationNumber "FormW -9orAssignmentofFundsForm (assignsgrant
PaymenttoContractor).

Copiesofinvoicing (nopurchaseorders, quotes, orestimates) forallexpenses, includingbutnotlimitedto
equipment, materials, andlaborassociatedwithinstallationofConservationMeasure(s).

CompletedPSELightingWasteDisposalForm3738.

Other (specify):

438504/09 PAGEOF



PUGETSOUNDENERGY
TheEnergyToDoGreatThings

ATTACHMENTTOCONSERVATIONGRANT

ConservationMeasure(s) shallbeverifiedasfollowspriortoGrantpayment:

PSEwillverifyatthepoolsitethatthepoolcoverproposedbyAquaticSpecialtyServicesisinstalled
andoperatescorrectly. PSEwillalsorequiredocumentationthatpoolstaffhavebeentrainedinthe
correctuseofthecoverandthatthepoolwillbecoveredonaregularbasis. PSEwillinspectthe
HVACunittoverifytheoutsideairdamperhasbeenrepairedandcontrolsoutsideairtomaintaina
50% RHvalueorhigherinthepoolspace. PSEmayalsorequireoneweektrendingtoconfirmthe
poolhumiditycondition.

IfintendedenergysavingsarenotbeingachievedbyConservationMeasure(s) becausespecifiedequipmentefficiencyparametersor
performanceparametersdefinedabovearenotused, ParticipantshallberequiredtocorrectsuchdeficienciespriortoGrantpayment.
FailuretocomplywithspecifiedequipmentefficiencyorperformanceparametersmayresultinforfeitureorreductionofGrantpayment.

PUGETSOUNDENERGY

By: By:

Name: DavidLanders PrintName:

Title: Manager, BusinessEnergyManagement Title:

By:

Name:

Title:

438504/09

FederalTaxI.D. No.:
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C -11599
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ITEMNO.

4.E.

INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector
AmyKindell, AquaticsSpecialist

DATE: August15, 2012

SUBJECT: TukwilaPoolRentalPolicy

ISSUE

TukwilaPoolRentalPolicy

FINANCIALIMPACT

None

BACKGROUND

TheBoardhasrequestedtoreviewthepolicythatgovernsrentalsattheTukwilaPool.

Theattachedpolicyisthelatestrevisionofthepolicy, whichhasbeeninplacesincethe
CityofTukwilabeganoperationsatthefacilityJanuary6, 2003. Itissimilarinnatureto

thepoliciesofotheraquaticfacilitiesinthearea.

DISCUSSION

InformationOnly

ATTACHMENTS

1. Policy #700.01TukwilaPoolRentalPolicy

MPD8.15.124.eRentalPolicy8 -15 -12MEMO
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TukwilaParks Recreation

Policy &Proceduret1lanua

Subject PoolRentals

Immediately

TUKVVLAPOOL
Section700

700,01

March1.2O12

MalcolmNeely, Aquatics -Coordinator Eade Jonuaryb.2UO3

PURPOSEOFPOLICY:

ToestablishpolicyandguidelinesforfacilityrentalsattheTukwilaPool,

POLICYSTATEMENT:
70&01,01 TheTukwilaPooloffersmanyaquaticprogramsandservices. OneoftheservicestheTukwila

Poolofferstothecommunityisaplace 'thatTeams, OrganizationsandPrivatePartiescanbook
poolspaceforaquaticactivities. PoolspaceattheTukwilaPoolwillbe madeavailableto1.hese

roupsatthediscretion. oftheAquaticsCoordinatorafterspacehasbeenbooked forTukwilaPool

700D1.02 FeesforallTukwilaPoolRentalsaresetbytheTukwilaMatropo|banParksDisfficBoard.

00,01.03 RentalsforprivatepartieswillbemadeavailableaspartofthemguflarschedulefortheTukwila
Pool. Tbaseren1a|mwillbeavailableUothepublicforbooking, ataminimum, onSaturdaysand
Sundays300 50Opm, withtheexceptionoflegalholidays, fauOdvclosuresorwhenthe
TukwilaPoolhousesanathleticeventurcompetition. PrivatePartyRentalswillconsistufone
hourofPooltimefollowedbyone (1) hourhnthePartyArea, andtheappropriatenumberof
L|beOua,etumai users, ThefirstavailableUmes|c8.00agivendayshallbe
boukedrst. AdditionalrentaltimesmaybemadeavailabletoPrivatePartiesatthediscretionof
theAquaticsCoordinatorand/mrAquaticsProgramSpecialist.

70001,031 PrivatePartyrentalsforgroupssmallerthan60peoplecanbebookedattheTukwilaPool
FrontDeskduringnormalbusinesshours. PrivatePartyRentalsforgroupslargerthan6O
peupmustbebookedv(htheAquaticsCoordinatorortheAquaticsProgramSpecialist
dued tostaffingconsiderations.

700.01.032 | oordertoreservean*nto| timeslot, paymentmustbereceivedinfull.

700.01D3.3 PrivatePartyRentalsmustbemadeot|ooyt5businessdaysinadvanceofadesired
booking.

700.01O3.4 TukwilaPoolRuleswillbeineffectduringallPrivatePartyReo!a|a, aswellasrules
outlinedbelow.

70001O3,401Anychildthatcannotswimmustbeaccompaniedbyanadu|tandbewithin
arm'sreacho[ thatadultwheneverthechildisinthepool.

700.01.03*02Aratioofone (1) adultperthree (3) childrenundersixyearsofagemustha
maintainedwhilechildrenundersixyearsofageareinthepool, Additionally, the
adultmustbewithinarm'sreachofallthree (3) childrenatalltimes.

700D1,03.4.08PrivatePartyRentalgroupsmaybringnersonalflotationitemssuchasraftsand
inflatablesforuseinthepoolduringtheirrental, butuseoftheseitemswillbeat
thediscretionnftheTukwilaPoolLifeguardsondutyduringtherental.



700.01.04 RentalspacewillbemadeavailabletoTeamsandOrganizationsduringtimesnotutilizedby
regularprogramingatthediscretionoftheAquaticsCoordinatorand /orAquaticsProgram
Specialist, TheAquaticsCoordinatorwillbethepointofcontactforallaquaticteamand
organizationrentalcontracts.

700.01.04.1 TeamsandOrganizationsshouldrequestpoolspaceofleastamonthinadvanceoftheir
desiredpoolusage.

700.01.04.2 TeamsandOrganizationsthathavenotmadepaymentinadvanceoftheirbookingswillbe
billedmonthlyforpoolrentalusage. Bookingsshouldbepaidinfullduringthecalendar
monthfollowingabooking,

700.01,04.3 TeamsandOrganizationsthathaveonaoinabookingsattheTukwilaPoolwillbegiven
preferencewhenbookingavailablepooltime.

700.01.04.4TeamsandOrganizations.bookingpoolspaceattheTukwilaPoolmustfurnishacopyof
theirinsurancepolicyinanamountnolessthan $1millioneachoccurrenceand $2million
GeneralAggregate, listingTukwilaPoolasaCertificateHolder, beforetheirfirstbooking
occurs.

700.01.04.5 TeamsandOrganizationsbookingpoolspaceattheTukwila 'Poolmustfurnishacopyofthe
ap.'oropriatecertificationsofanyindividualcoachingorleadingactivitiesinthefacility
beforethefirstbookingoccurs.

700.01.04.6 TeamandOrganization. PoolrentalfeesdonotincludethecostofstaffingaTukwilaPool
LifeguaWontheDooldeckduringrentalstimes. Teamswillbe, responsibleforthesafety
andbehavioroftheirparticipantsduringanyrentalattheTukwilaPool.

700.61.04:6..1ShouldaTeamorOrganizationwishtohavealifeguardonthepooldeckduring
theirrentalastaffingfeeof $25 /hourwouldapplytotheserequests. Suchrequests
willbehonoredatthediscretionoftheAquaticCoordinatorand /orAquaticProgram
Specialist.

700.1.04.6,2ShouldaTeamorOrganizationrequestaPoolrentaloutsideofnormallystaffed
hours, astaffingfeeof $25 /hourwillbeassessedtocoveradditionaltaborcosts.
SuchrequestswillbehonoredatthediscretionoftheCoordinatorand /or
AquaticProgramSpecialist.

700.01.04.6.3TeamsandOrganizationsthatcurrentlyhavean.openrentalcontractvaluingmore
than $200°onaveragepermonthmayrequesttobookprivatecoachingsessions.
Thesesessionswillbebookedonaspaceavailablebasisatthediscretionofthe
AquaticsCoordinatorand /orAquaticsProgramSpecialist.

700.01.05 SchoolDistrictsmayrerit'pool`spaceattheTukwilaPoolfortheirteamsduringtimesnot
scheduledforregularprograming. School' Districtswillbesubjecttothesamepoliciesgoverning
TeamandOrganizationRentals.

DEFINITIONS:

Tearns GroupsofathletesorganizedinateamthatparticipatesinanaquaticsportsuchasSwimTeams
SynchronizedSwimmingTeams, orWaterPoloTeams. Teamscarryinsuranceandaregenerallyregisteredwitha
governingbodysuchasUSASwimming.

Organizations OrganizationsthatutilizetheTukwilaPoolforrentalsmayhaveawaterrelatedactivitythatthey
wouldliketoparticipateinorpracticeinapoolenvironment. Organizationsmayinclude, butarenotlimitedto,
groupssuchasScubaShoos, KayakClubs, CanoeClubs, andProfessionalTrainingOrganizations. Organizations
willcarrytheirowninsurancebutwillgenerallyrequirealifeguardondeckfortheirrentals.

x



PrivateParties PrivatePartiesareindividualsthatwouldliketobookthepoolforapersonaleventsuchasa

birthdayparty, familygathering, baptismorgroupoutingthatisnotopentothepublic. Privatepartiesarenot
requiredtofurnishinsurancefortheirbookings, andwillbooklessthan10datesperyear.

Facilityclosures OccasionallyitisnecessaryfortheTukwilaPooltotemporarilycloseformaintenancework,
becauseofmechanicalproblemsorduetoacontaminationevent.

Child Anindividualundertheageof18yearsofage.

AdultAnindividualover18yearsofage.

Personalflotationitems Itemssuchasmats, noodles, inter -tubesandlikeitems.

Ongoingbookings BookingsmadebyaTeamorOrganizationthataremorethan10innumberandspanmore
thanaweek.

AppropriateCertificationsAppropriate.certificationsshallincludebutnotbeLimitedto: LifeguardingCertification or

SafetyTrainingforSwirnCoachesCertification, FirstAidCertification, CPR/AED.Certification, USASwimming
Coach'sCardorCoach'sCard /InstructorCertificationfortheappropriategoverningorganization.

Poolpeck Thefloor, ordeck, thatsurroundsthepool. Thepooldeckisgenerally6 -10feetfromtheedgeofthe
water. Thisareaofthepoolisalsoreferredtoasthenatatorium.

PrivateCoachingSessions Occasionswhenacoachworksone -on -onewithaparticipantfromtheirorganization
orteamonskillsthatarerequiredforthesuccessfulparticipationintheirorganization. Example Synchronized

swimmingfigurespractice.
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreation Director
DATE: August15, 2012

SUBJECT: 2013BudgetDirection

ISSUE

Providedirectionforthe2013Budget.

FINANCIALIMPACT

Nofinancialimpact.

ITEMNO.

4.F.

BACKGROUND

TheTukwila Metropolitan Park District ( MPD) wasformed on September 14, 2011.

Districtbudgetsfor2011and2012wereadoptedonDecember12, 2011. The2013MPDbudget
needstobeadoptednolaterthantheDecemberMPDmeetingthisyear.

DISCUSSION

Thecurrentplanforworkingthroughthebudgetissuestoachieveadoptingthe2013budgethas
beenoutlinedintherevised2013DraftLongTermAgendaandislistedbelow:

SEPTEMBER17

1. CitvServicesReviewwouldincludeasummarybreakdownofthecontractedworkeffort
performedbytheCityfor $7,500permonth (seeRecommendationsectionforpossible
reschedule).

2. ContractedServices (outsource) Presentationwouldincludeasummaryoftypesof
individualcontractedservicesneededtoperformthescopeofworkwhichtheCityiscurrently
beingcontracted (seeRecommendationsectionforpossiblereschedule)

3. Preliminary2013ProaramsandFeesReviewwouldincludeanoutlineofthetypesof
programsi.e. swimlessons, rentalsandspecialevents; andaproposedfeeschedulefor
2013programs.

OCTOBER15

4. Preliminary2013Budgglwouldbealineitembudgetthatreflectsthecurrent5 -year
modelandanydirectionreceivedfrompreviousboardmeetings.

NOVEMBER19

5. 2013ProaramandFeesReviewwouldbemodifiedaccordingtoBoarddirection.

DECEMBER17

6. Adopt2013Budaetwouldbeafinaldocumentpreparedforadoption.

RECOMMENDATION

StaffrecommendsmovingforwardwithItems3 6asscheduledand, ineffortstoprovidea
seamlessre- openingofthepoolafterconstruction, thatItems1and2berescheduleduntilafter
thecapitalprojectiscompletedandnormaloperationshaveresumed.

M:%queti.WPOBOARDItems18.20.12MPDMeetingItemsIMPD8.15.12 -4J2013BudgetDirection81512MEMO.doc
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TukwilaMetropolitanParkDistrict
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: RickStill, ParksandRecreationDirector

DATE: June11, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyAmyatamv.kindell(a)tukwilawa.00v.

AGENDA

JUly11, 2012
TooAM

MeetingLocation: TukwilaCommunityCenter

CalltoOrder

ApprovalofMinutes —June13, 2012

BusinessItems

UpdateonCIPprocess /nextsteps (grantapp)
MeetingCorrespondence
Review: WhatistheTukwilaMPD

Treeupdate
Fallschedule

Health Safety
ReviewMPDupcomingproposedagendaitems
Fundraising
MeetingCorrespondence
ReviewPrioritiesList

CommitteeReports

CitizenComments

StaffReport

Other

ITEMNO.

5.B.
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INFORMATIONALMEMO

Page2

NextMeeting: RegularQuarterlyMeeting: Saturday, October13, 2o12at8:ooAMattheTukwila
CommunityCenter

Adjournment

0:1Amy1TPAC- CPAC17.11.12TPACAgenda (draft2).doc
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaCommunityCenter
Wednesday, JUIy11, 20127:ooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: DavidCline, RobertEaton, AmyKindell, RickStill
BoardMember: KathyHougardy

CalltoOrder: BryanNelsoncalledthemeetingtoorderatTooAM.

VidaVerdiermotionedtoaddanagendaitemtodiscusstheroleofTPACmembers.
VanessaZaputilsecondedthemotion.

VanessaZaputilmotionedtoamendtheorderofagendathefollowingorder:
UpdateonCIPprocess /Nextsteps (grantapp)
ReviewMPDupcomingproposedagendaitems
Roles— clarificationofTPACmemberroles

JeriFrangel

MeetingCorrespondence
TreeUpdate
Fallschedule

Health Safety
Fundraising
ReviewPrioritiesList.

lo- Andersonsecondedthemotion.

ApprovalofMinutes: TheminutesfromthemeetingJune13, 2012werereviewedbythecommittee
andcorrectionsweremade. VidaVerdiermotionedthattheminutesbeapprovedas
amended. DavidPukisecondedthemotion. Themotioncarried5 -o.

7:05AMDavidClinejoinedthemeeting.

BusinessItems

s. UpdateonCIPprocess /nextsteps (grantapp) CommitteemembersrequestedRickStillto
providethemwithanupdateontheCIPprocess. RickStillexplainedthatwearejustwaitingto
hearbackaboutthegrantaward. Oncethegrantawardisannounced, thentheESPcanbe
finalized. CommitteeMembersaskedquestionsofRickStillabouttheprocessofturninginthe
grantapplicationandwhatthatentailed. Rickexplainedtheprocesshewentthroughtoturnin
thegrantapplicationandthetechnicalissuesthattheStatecomputersystemwashaving.
CommitteememberswereprovidedwithacopyoftheapplicationandRickStilldiscussedthe
contentsoftheapplicationwithcommitteemembers.

2. ReviewMPDupcomingproposedagendaitems -RickStilltoldthecommitteethatduetothe
factthatthegrantawardwouldnotbemadebeforetheJuly16, 2012MPDBoardmeeting, and
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TukwilaPoolAdvisoryCommittee

assuchtheproposedagendaitemswouldnotbereadyfordiscussionoraction. BryanNelson
askedRickStilliftherewereanyitemsonthenextBoardMeetingagendathatTPACshouldbe
concernedabout. RickrespondedthattheonlynewitemfortheAugustontheAgendaisthe
RentalPolicyforthePoolbutthisisnotanactionitem.

7:15AMKathyHougardyjoinedthemeeting.

3. Roles— clarificationofTPACmemberroles —TPACmembersdiscussedtheirroleandfunction

asacommittee. CommitteemembersdiscussedwithstaffwhattheBoardwaslookingfor
fromtheminregardstoadvising.

CommitteeMemberDavidPukirequestedtore -visittheUpdateonCIPprocess /nextstepsby
askingwhenweshouldknowifwehavebeenawardedthegrant. RickStilldiscussedwiththe
committeehownewsaboutthegrantprocessisdisseminatedtoapplicants, andhow
applicantslearnoftheirawardamount. Additionally, hesharedthatawardrecipientsmaybe
notifiedinabout14daysorJuly16, 2012. CommitteememberVidaVerdierthenaskedhow
muchimpactthegrantawardwillhaveontheCIPproject. RickStillexplainedthereisnoriskto
ourprojecttimelinesincethedesignworkhasbegunonthefirst13projects. AfinalESPwillbe
acceptedafternewsofthegrantawardsisreceived.

Thecommitteethendiscussedthe3:1ratiooffundsrequiredtoreceivethefullgrantamountof
s5oo,000, aswellasthefinancingoptionsandapplicationtimeframeforthoseoptions. Rick
Stillclarifiedforthecommitteetherequiredorderofeventssothatthegrantapplicationcould
bemadeandtheprojecttostayontrackforwinter2012renovationstooccur.

3. Thecommitteethenreturnedtothediscussionoftheirrolesascommitteemembers. The
committeecametotheconsensusthattheirroleistoproviderecommendationstotheMPD
BoardincludingitemsontheMPDBoard'supcomingagenda. AmyKindellexpressedthatit
wasalsopossible, ifcommitteememberswereinterested, forTPACtopartnerwithstaffto
workonprojectssuchasfundraisingorotherspecialinterestitems.

4. MeetingCorrespondence Committeemembersfelttheyhadclarityonthisitemanditdidnot
requirefurtherdiscussion.

S. TreeUpdateVanessaZaputilrequestedinformationinregardstotheplanfortakingcareof
thetreeinfrontofthePoolthatwasdamagedoverthewinter. RickStilltoldthecommittee
thatthetreewouldberemovedduringthePoolclosure.

6. FallSchedule CommitteememberVanessaZaputilaskedquestionsaboutchangesinthefall
PoolscheduleforWateraerobics. Shetoldthecommitteethatshehasreceived3comment
cardsfromcitizensabouteveningwateraerobicsnotbeingofferedonMondaysand
Wednesdaysinthefallandwasconcernedaboutthechangeduetothepotentialforpeopleto
becomeupset.

AmyKindellexplainedthatattendanceforMondayandWednesdaynightwateraerobicshas
beenpoorforthelastyearwithsometimesonly3 -5participants. Theactivityrequiresmuchof
thespaceintheshallowendofthepoolandisnotconduciveofswimminglessonsoccurringat
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TukwilaPoolAdvisoryCommittee

thesametime. Currentlythefacilityonlyschedulesadvancedlevelsduringwateraerobics.
Sheexplainedfurtherthatoneofthebigdemandsduringthe6 -7pmtimeframeisfor
beginningswimminglessons, sinceworkingparentscanbringtheirchildrenatthattime. The
decisionwasmadenottoofferMonday Wednesdayeveningwateraerobicsduetothelow
attendanceoverthelastyearorsoonthosedaysoftheweek; withtheknowledgethatevening
wateraerobicswillstillbeofferedonTuesdays Thursdays. Thischangeinprogramingwill
allowthefacilitytoofferaprogramthathasbeenindemand, duringatimethatitisindemand
andbefiscallyresponsiblebymaximizingpoolusage.

7. Health Safety CommitteeMemberDavidPukihadquestionsforstaffregardingcomments
hehadheardabouthorseplayandrunningonthepooldeck. Healsoaskedquestionsofstaff
regardingfacilitycleaningschedule, cleaningproductsusedandcleaningprocedures. Amy
Kindellrespondedtohisquestionsoutliningthatthefacilitylockerroomsaresanitizednightly,
thestepbystepprocessbywhichthelockerroomsaresanitizedbystaff, andthespecific
productsused.

VanessaZaputilaskedquestionsregardinghowtoeducateparentsabouttheneedtokeepsick
childrenoutofthepool. AmyKindellexplainedthatstaffstrivestoeducatethepublicabout
mattersregardingpoolusageandcleanliness. ShementionedthattheTukwilaPoolisan
exceptionallycleanfacility. Poolmanagementhasnothadanyreportsofillnessfromthepool
inmanyyears. ThePoolhaspassedeveryhealthdepartmentinspectionwhilebeingrunbythe
City, andwasactuallycommendedbytheHealthDepartmentinspectorduringthelast
inspectionfortheirproactiveapproachineducatingpatronsabouttherisksofswimmingifthey
havebeensick. VanessaZaputilinquirediftherewereanyfurthereffortstoeducatepoolusers
tonotswimiftheyareill. AmyKindellmentionedtheCryptowarningspostedonallbathroom
stallsandremindedcommitteememberstheycouldassiststaffbytellingpatronsthatare
knowntobesick, abouttherulesregardingpoolusewhenindividualsareill. VanessaZaputil
requestedthatthepostingbemadeincolorsopeoplereadit.

VanessaZaputilaskedstaffaboutthepracticeofusersenteringandexitingthefacilityviathe
sidedoor. AmyKindellrespondedthatthesidedooristobelockedandonlyoccasionally
unlockedforspecialreasons. RobertEatonalsotoldthecommitteethatitisstandard
procedureforthedoortoremainlockedfromtheoutsideatalltimes.

8. Fundraising —DavidPukimentionedthathewouldliketoassistwithfundraisingforthePool
ScholarshipFundattheTukwilaChildren'sFestivalAugust11ashedidattheTouch -a -Truck
event. VidaVerdiersaidshewouldalsobeinterestedinassisting. AmyKindellagreedto
coordinatewithDavidonthematter.

g. ReviewPrioritiesList- Thisitemwasforwardedtothenextmeeting.

CitizenComments: None

StaffReports: None

Other: CommitteemembersdiscussedtheirnextmeetingdateandagreedtomeetAugust8, 2012at
TooAM.
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Adjournment: VanessaZaputilmotionedtoadjournthemeeting. JeriFrangello- Andersonseconded
themotion. Themeetingwasadjournedat8:3oAM.

NextMeeting: Wednesday, August8, 2012TooAM, TukwilaCommunityCenter

In

50



TukwilaMetropolitanParkDistrict
TukwilaPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: StephanieGardner, ParksandRecreationAdministration

DATE: August2, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyStephanieat2o6- 767 -2342

AGENDA

August8, 2012
TooAM

MeetingLocation: TukwilaCommunityCenter

CalltoOrder

Guest: SustaintheTukwilaPoolRepresentativetopresentlettertoTPAC (5min.)

ApprovalofMinutesJulyii, 2022

BusinessItems

CIPListDiscussion (20min.)

TPACPriorityList/ MPDLongTermAgenda (30min.)

McKinstryContract (20minorTBD, maymovetonextmeeting)

MPDWebsite/ LogoDiscussion (lomin)

Fundraising (5min.)

CommunicationCoordination (5min.)

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting:

Adjournment
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaCommunityCenter
Wednesday, August8, 20127:ooAM

Attendance

Committee: JeriFrangello- Anderson, BryanNelson, DavidPuki, VidaVerdier, VanessaZaputil
Staff: RobertEaton, StephanieGardner, AmyKindell
BoardMember: AllanEkberg

3

CalltoOrder: BryanNelsoncalledthemeetingtoorderatToiAM..

ApprovalofMinutes: CommitteeMembersreviewedtheminutesfromtheJuly11, 2012meeting.
VanessaZaputilinquiredwhythethreecommentcardssheprovidedtoAmyKindel] after
thelastmeetingwerenotincludedintheminutesfromtheJuly.:1, 2012meeting. Amy
Kindellexplainedthatsincethecomicardswereprovidedtoherafterthemeeting,
copieswerenotprovidedtoeveryoneat,tlelastmeeting, andhadnotbeensubmittedinthe
callforagendaitemstheywerenotincludedintheminutes. VanessaZaputilthenrequested
thatthecommentcardsbeincludedintheminutesfortheAugust8, 2012` meeting. Staff
agreedtomakecopiesandincludethemintheAugust8, 2012meetingminutes
AttachmentA). VidaVerdier,motio,nedtoapprovethe. minutesasamended. Vanessa
Zaputilsecondedthemotion. Themotioncarried5 -o.

DavidPukimotionedtoamendtheorderofagendathefollowingorder:
SustainTukwilaPool (STP). GuestPresentation

CfP:ListDiscussion

McKinstryContract
a

TPAC'PriorityList /M,PpLongTermAgenda
M.PDWebsite /LogoDiscussion
Fundraising'
CommunicationCoordination

JeriFrangello- Andersonseconded, themotion. Themotioncarried5 -0.

7:14AMStephanieGardnerjoinedthemeeting.

BusinessItems

i. SustainTukwilaPool (STP) GuestPresentationJacqueCarroll, STPmember, presentedthe
committeewithaletterfromtheSTPgroup (AttachmentB) thathadbeenmailedtothe
MetropolitanParkDistrictBoardrequestingtheBoardauthorizethestepsnecessaryfora
changeingovernance. Committeemembersdiscussedthenatureoftherequestandthe
reasoningbehindtherequest. ThecommitteerequestedStaffmakecopiesforthecommittee
andtheletterentertheminutes. VanessaZaputilmadeamotionthatTPAChasreceivedand
acknowledgestheletterfromSTPandwouldliketoencouragetheBoardtopursueresearching
thematter. JeriFrangello- Andersonsecondedthemotion. Themotioncarried5 -0.
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i. CIPListDiscussion —ThecommitteeexpressedhappinesswiththeawardoftheDepartmentof
CommerceGrant. ThecommitteerequestedStaffmakecopiesoftheCIPlistgiventothe
DepartmentofCommerceforthegrantapplicationforuseduringthediscussion. Stephanie
GardneragreedtomakecopiesforthoseinattendanceoftheCIPlist (AttachmentC), STP
letter (AttachmentB) andthecommentcards (AttachmentA) fromVanessaZaputil.

7:26AMStephanieGardnerleftthemeeting.

RobertEatontoldthecommitteeatthistimechangesorreductionscannotbemadetothe
scopeofthework; specificallynothingcanbechangedthatChangesanitemrelatedtoenergy
efficiencywork.

7:31AMStephanieGardnerre- enteredthemeetinganddistributedcopiesoftheCIPlist, STPletter,
andcommentcardstoallinattendance.

CommitteemembersaskedRobertEatonquestionsabouttheprocessofmovingforward,
financing, andspecificprojectsandtheircosts. RobertEatonexplainedthatoncepricing /bids
onprojectscomeindecisionscanbemade. Heusedthenewroofasanexampleofhowpricing
haschangedandstaffisworkingwithMcKinstry tocome,toareasonableagreementonpricing
andenergysavingsguarantees, RobertEatonexplainedtheroofistheonlyprojectthathas
hadsurprisingcostestimatescomeinandthenumberspreviouslyprovidedaresolidnumbers
asfarashecantell. Thecommittee- askedquestionsregardingfundingfortheproject. Robert
EatonsharedtheFinanceDepartmentisworkingtoAresearch; fundingmechanismsandwillbe
presentingtheoptionstotheBoardattheAugustBoardMeeting., RobertEatonalsoexplained
thattheEnergyServicesProposal (ESP),.includesall24.itemsthat wererecommendedtothe

Boardforinclusionintheproject.

3. McKinstryContract— CommitteemembersaskedquestionsabouttheESPcontractbeinga
McKinstrycontract. RobertEatonexplainedthatourcontractisnotwithMcKinstrybutwith
WashingtonState. TheStatehasalistofapprovedcontractors, andMcKinstryisoneofthose
contractors. TheStatemillactastheprojectmanagerfortheprojectandMcKinstrywill
executetheworkorcontractthe:worktoasubcontractor. WhilethecontractiswiththeState,
RobertexplainedthatweworkwiththeStateandMcKinstrytobringtheprojecttocompletion.

7:44AMVidaVerdier „exitedthemeeting.

VanessaZaputil 'sharedwiththecommitteethatDesMoineswasencouragedtonegotiate
downthe18% feeand,requestthatMcKinstrygoouttobidforallmajorcomponentsofthe
project. RobertEatonrespondedthatoncetheBoardhasapprovedenteringintoacontractfor
thework, thennegotiationswilltakeplaceregardingtheoverheadcharges.

VanessaZaputilinquiredabouttheMcKinstrytimelineforconstructionmeetingsprovidedin
thedraftESPandrequestedthatoncethosemeetingdatesandtimeshavebeenfinalized
TPACbeinvitedtoattend.

4. TPACPriorityList /MPDLongTermAgenda —BryanNelsonaskedquestionsclarifytheitemson
theAugustMPDBoardmeetingagenda. RobertEatonexplainedthatthegrantacceptance

2
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maynotoccurinAugustduetotheneedforagrounddisturbancereviewbeforethegrantcan
beaccepted. CommitteemembersthendiscussedtheMPDBoardagendaitemsforthe
remainderof2012. ByanNelsonrequestedthatStaffsharewithTPACanupdateonthe
MarketingPlanduringtheirSeptembermeeting.

ThecommitteethenreviewedtheOngoingPrioritiesListasofApril7, 2012'. Thecommittee
crossedoffitemsthathadbeenaddressed, revisedandaddeditemstothelist. Itwasagreed
theupdatedlist (AttachmentD) wouldbereviewedattheSeptembermeeting.

5. Fundraising StephanieGardnersharedthatwithsomuchpositiveenergyinthegroupthat
creatingasubcommitteetodofundraisingmaybehelpfulinthefuture.

6. CommunicationCoordination StephanieGardner,, encouragedthecommitteetocome
togetherwithalltheindividualsandgroupsinvolvedandworktogethertomakesurethat
everyoneiscommunicatingthesamepositivemessageaboutthePool. Shesuggesteda
friendsgrouporateammeeting. TherewasconsensusthatacommunitymeetinginOctober
beforethescheduledclosurewouldbebeneficialforcommunicationbetweenallinvolved
groups. AmyKindellofferedtocoordinatetocrakesuchameetingoccuraspartoftheshort
termmarketingplan.

7. MPDWebsite /LogoDiscussion —VanessaZaputilshared'thatshewouldliketheswimming
lessonschedulepostedontheMPDwebsite. Thecommitteemovedthisitemtothe
Septemberagenda.

CitizenComments: None

StaffReports: None

Other: CommitteemembersdiscussedtheirnextmeetingdateandagreedtomeetSeptember12,
2012at,7:ooAM.

Adjournment: DavidPukimotionedtoadjournthemeeting. VanessaZaputilsecondedthemotion.
Themeetingwasadjournedat8:3.5AM.

NextMeeting: Wednesday, September12, 2012TooAM, TukwilaCommunityCenter

MinutesbyANK

3

55



TelluswhatTukwilaPoolmeanstoyou!

WhatactivitiesdnyouparticipateinatTukwilaPool?

WhyistheTukwilaPoolimportanttoyou?
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July31, 2012

TO: TukwilaMetropolitanParkDistrictCommissioners

RE: RequestforChangeinGovernance

InAugustof201thecitizensofTukwilaoverwhelminglyvotedtosavetheTukwilapool; a
valuableandhistoriedcommunityresource. Thevotecreatedanexecutivestructurewhere
theTukwilaCityCouncilmembersassumedtheadditionalroleofMetropolitanParkDistrict
Commissioners. Atthetime, thisgovernancestructurewasnecessarytoexpeditethe
transitionfromacityownedpooltoapoolownedbythenewlycreatedMetropolitanPark
District,

Overthepastyear, publicinterest, publicawarenessandcitizenbasedexpertisehave
increasedconcerningtheTukwilaPool. Havingaddressedtheinitialchallenges, webelieve
nowistheidealtimetotransitiontoanelectedMetropolitanParkDistrictCommission.

Werespectfullyrequestthatthecurrentcouncilbasedcommissionauthorizethesteps
necessarytochangethegovernancestructure.

Sincerely

SustainTukwilaPool

cc: TukwilaPoolAdvisoryCommittee
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a
GRANTGIB' List Attachment1

Table4.2 FacilityImprovementMeasure (FIM) Summary Preliminary

q
i TukwilaPool DraftESPCostEstimate

6/12/2012

1 PoolLiner, WaterEdgeTile, andMainDrains 283,203

PoolCirculationPumpVFD
2 PoolWaterPlumbingValveReplocernent 119,546 2,586 8,551

PoolHeatingWaterPurnpReplacement

3 ADAPoolCharLifts 22,6351
4 ChomirolReplacement 22,6241

Nat. HVACDigitalControlsDampers
5 LobbyHVACDigitalControlsDampers 366,972 12,047

Nat, FanMotorReplacement

6 BuildingHeatingPumpMotorReplacement, Lobby 4,507 302 780
ExhaustandSupplyMotorsReplacement

7
BoilerBurnerandControlsReplacement 161,768 I 259
CondensingDomesticWaterHealer

8 LightingConversion 107,049 4,298 10,7771
9 RemoveNatatoriumCeilingTiles 51,186

10 LockerRoom, Tile (Showers Walls) 2036

HVACLobbySupplyMotorReplacement 101 302 780

12 HVACLobbyExInaustMotorReplacement 302 7801

1320
LockerRoomPlumbing (Showers Fixtures (couldbe

36,098 1,822
modto $52,000nochina)

14 PoolCoverBlanket 3 8,570

15 SewarDeLictMeter 7,554 1,163

t6

1--- 111

BulkheadRenovation 4,500

17 DEFilterSystemVacuumDERemodel 15,0001 1
18 Gutter /DeckTile 64,1721
19 ADAImprovements (ParkingLot) 90,000

20 LockerRoomChina 47,152

21 NowRoof 85,449

22 Privacychangingareas (modified1dresingroom) 7,1871
23 LockerRoomFloorResurfacing 85,000

24 NewLockersMODIFIED424forGrant 25,115

GRA, T 01 orkiol PrefAgUbtortal 666,666 31,651 21,668
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OngoingPrioritiesListasofAugust8, 2012

CIP- ongoing

o Financingoptions

o Continueprovidinganalysisandguidanceasneeded
Marketing

o Merchandise

AvailabilityoftimesforPoolUse
AfterSchoolProgram

Schools Fliershomeinbackpacks
Preschools /Daycaresinthearea
ParentMeetingsatTukwilaSchoolDistrict

o WebSite

o ClosureMarketing
TPAC Kid'sPosterCompetition

SchoolDistrictRelationship
e Ca tingswith hGGlbeaFdnnmbeFsbuildinglongtermpartnerships
o Swimmingasapartofcurriculum

NewPrograms
SaturdayMorningSwimmingLessons
ExistingPrograms: improvement, teachingmethods

Fiscal. Responsibility
o NewFees

Communicationwithpatrons
o Online: Registration
o ComparisonofRevenueModelsusedbypools

Fundraising. scholarships, bricks /tiles
LongTermVision
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INFORMATIONALMEMORANDUM
TukwilaPoolAdvisoryCommittee

TO: TukwilaPoolMPDBoardPresident

FROM: BryanNelson, Chair, TukwilaPoolAdvisoryCommittee

DATE: August15, 2012

SUBJECT: TPACChairperson'sReport

ISSUE

TheTukwilaPoolAdvisoryCommittee (TPAC) isprovidingabriefinformationalreportofthe
Committee'sworkthroughoutthepastmonth.

FINANCIALIMPACT

N/A

BACKGROUND

TheTukwilaPoolAdvisoryCommitteemeton7/11/12and8/8/12, minutesandagendasare
includedinthe8/20/12MPDAgendaPacketforyourreview. Thismemooffersabriefoverviewof
thosemeetings.

DISCUSSION

On8/8/12TPACofferedcongratulationstostaff, citizens, theMPDBoardandTPACregardingthe
recentgrantthatwasawardedtotheMPDfortheupcomingCIPproject.

On8/8/12amemberfromtheSustaintheTukwilaPoolcitizensgroupattendedtheTPACmeeting
todeliveraletterrequestingachangeinMPDgovernance. Amotionwasmadetoreceiveand
acknowledgetheletterfromSTPandTPACwouldliketoencouragetheBoardtopursue
researchingthematter.

On8/8/12TPACreviewedandupdatedtheirprioritieslist, detailsareinthe8/8/12minutes.

ThenextTPACmeetingwillbeheldonWednesday, September12, 2012at7:00amatthe
TukwilaCommunityCenter.

RECOMMENDATIONS

n/a

ATTACHMENTS

n/a
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ITEMNO.

5.C.

i 11151. RUM aM-1 MINIMUM

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: August15, 2012

SUBJECT: StaffReport

ISSUE

Staffupdateonseveralpoolissues.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ThisInformationalMemorandumistoupdatetheBoardontheCapitalImprovementProjects,
operationalissuesandfutureMPDagendas.

DISCUSSION

CapitalImprovementProjectUpdate ESPC

DepartmentofCommercegrantwasawardedfor $416,666, contractpaperworkforacceptanceis
forthcoming. McKinstryfinishedtheEnergyServicesProposalandsubmitteditforadoptionat
tonight'smeeting. ProjectdesigniscontinuingandstaffhasameetingscheduledforearlyAugust
toreviewthe50% designplans.

a

ReceivedthefinalreportfromConsultantforbuildingmaterialssurveyofasbestoscontaining
material (acm), however, theconsultantishavingissuestryingtogetasamplefortestingtheliner
andmaterialunderthelinerwithoutcompromisingtheintegrityofthepool.

Staffcontinuestohaveproblemswiththepoolwaterchemicalfeedingsystemandarehavingto
frequentlytroubleshootthesystem. Thecurrentproblemhastodowiththepumpingabilityandnot
thecomputersystem. Welookforwardtowhentheentiresystemcanbereplacedwiththecapital
projectwithadependablesystem.

Acontractorwascalledouttoworkontheboiler; oneofthecomponentsonthegassupplyline
hadtobereplacedbutisworkingfinenow.

Thepoolrecirculationpumpisrunninggoodafterrepairsdonerecentlyduringtheemergency
closureovertheweekend.

SecondQuarterReportcomparing2011to2012isattached.

TheswimlessonsessionbeginningJune25thhad241registrantscomparedwith156registrants
forthesamesessionin2011, a54.49% increaseoverthepreviousyear! (Thehighestregistration
forthatsessionpreviouslywas178participants (2010). Thisyearsaw35% moreregistrantsthan
therecordnumberofparticipantsforthatsession.) SofarthissummerthePoolhadnearly1000

MPD13.75125_cStaffReport81512MEMO

W,



INFORMATIONALMEMO

MPD StaffReportAugust15, 2012
Page2

therecordnumberofparticipantsforthatsession.) SofarthissummerthePoolhadnearly1000
registrationsforswimminglessons, surpassinglastyear'slessonrevenuewithanothertwoweek
sessionleft. ThissurgeinregistrationsispartiallyduetoStaff'sincreasedmarketingeffortsthis
spring. (TukwilaParentshavebeentellingstafftheyreceivedfliershomefromschool.) The
excitementoverOlympicSwimminghaslikelyhelpedtoo.

TukwilaPoolofferedswimcapsforpurchasethissummer. Allofthesiliconecapsavailablefor
sale, pricedat $12percap, soldoutbeforeAugust1st! Saleshavealsobeenstrongonthelatex
swimcaps, pricedat $5percap. Staffhasorderedmorecapstosellinresponsetothestrong
demand.

FutureMPDAgendas

August20
FundingAlternatives
PotentialawardofDOCgrant
AdoptESP AuthorizeImplementation /ConstructionofESP
AcceptanceofPSEGrantforPoolCover
RentalPolicyReview
2013BudgetDirection

September17
CityContractedServicesReview
ContractedServices (outsource) Presentation
Preliminary2013ProgramandFeesReview

October15

CityContractedServicesReview
ContractedServices (outsource) Presentation
Preliminary2013ProgramandFeesReview

ATTACHMENTS

1. SecondQuarterRevenueReport2012
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TukwilaMetropolitanParksDistrict Attachment1
TukwilaPoolFeeRevenues

2ndQuarter2012

Program Resident 1NonResidentI Total 2012proposedY' of2012 2011actual

Rowtt FeeTeType I I I I revenue
proposed

1 AdultDrop -in 98613,944.00 rI1J 918 3,672

2 YouthDrop -in 1,252 3,756.00 1086 3,258

3 SrDrop -in 569 1,707.00 o 5831 1,749

4 eAdultH2OXDrop -in
o

41 246.00 J 381 228

5 Sr. H2OXDrop-in 33) 165.00 311 155

6 Misc. Drop -ins 901 180.00 441 88

7 SubtotalDrop -ins) 12 ,97119,998.001 9,7001103% 27001 9,150

8 Youth1MonthPass 1 51 1401 41 1401 91 280 51 146

9 Adult1MonthPass 1 151 5851 61 2641 21 849 141 554

10 Sr. 1MonthPass 1 281 51 1631 61 191 111 327

11 Youth3MonthPass 0 Sol 01 01 01 0 11 66

12 Adult3MonthPass 51 5251 21 2641 71 789 4 430

13 Sr. 3MonthPass 1 31 1981 11 831 41 281 8 570

14 Youth6MonthPass 01 OI 0 01 01 0 01 0

15 Adult6MonthPass 11 1871 0 Ol 11 187 01 0

16 Sr. 6MonthPass 11 1211 2 2851 31 406 01 0

17 Youth12MonthPass 01 01 01 Sol 01 0 01 0

18 Adult12MonthPass 0 01 11 3881 11 388 11 339

19 Sr. 12MonthPass 3 5341 21 4101 51 944 21 374

20 Youth10PunchPass 1 6 1621 41 1201 101 282 21 54

21 Adult10PunchPass 1 231 8281 81 3201 31 1,148 301 1,080

22 Senior10PunchPass 1 141 3781 211 6001 35 978 311 837

23 Youth20PunchCard 1 01 01 01 Sol 01 0 6I 31 162

24 Adult20PunchCard 1 31 2161 51 3761 81 592 61 432

25 Senior20PunchPass I 4I 216I 14I 792 181 1,008 141 756

26 AdultH2OX10visit I 11 521 31 1621 41 214 61 312

27 Sr. H2OX10visit 1 51 2101 11 441 61 254 61 252

2a AdultH2OX20visit 1 01 Sol 11 1101 1 110 0 0

29 Sr. H2OX20visit 1 11 841 01 01 1 84 TA 2 168

30 SubtotalPassSalesl 9114,4641 8014,5211 1711 8,9851 8,700103% 1461 6,859

31 1AIIPassScans 11,2541 12,3591 13,6131 1' 1 3,416

32 SwimLessons 13,148117,31212,975117,85216,1231 35,164 4,802123,786
33 PrivateLessons 1 311 7751 101 2501 411 1,025 101 250

34 SemiPrivateLessons I oI Sol 0I Sol 01 0 31 90

35 SubtotalLessons13,179118,08712,985118,10216,1641 36,1891 27,500132% 4815124,126
36 TotalPrograms Drop -ins,PassSalesLessons112,748155,171.751 45,9001120% 7,661140,135

H It Visits Visits

32 OneTimeRentals 1 41 3401 91 1,2851 5651 1,625 6251 2,315

38 RentalsSpecialInt. tarps 1 21 1001 181 6,775110,227 6875 i 11,043 7,507
40 Lockers I 11,910 478 1,0241 256

41 SubtotalRentals) 41 4401 918,0601 131 8,5001 12,000171% 12,692110,078

42 Vending 1 1 7211 300.0010.52% 1 0

43 c5Donations 1 1 144.701 smol0.00% 1 142

44 SubtotalOtherl 1 8661 300289% I 1421
45 EstimatedVisits 1 123,5401 1 120,3531

46 TotalRevenueEarned 1 64,536.81 1 58,2001111% 1 $ 50,355.00
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amm
TO: TukwilaPoolMPDBoardPresident

FROM: PeggyMcCarthy, InterimFinanceDirector

BY: CraigZo|erhOff, Fiscal [}OurdiO8h3r

DATE: August7.2O12

SUBJECT: 2O122QuarterMetropolitanParkDistrictFinancialSummaryandPool
Statistics

ISSUE

RevtheDistrictfinancialresultsforthequarterendingJune30, 2012perRCW35.24.540
quarterlyreportstatus.

FINANCIALIMPACT

None. SummaryInformation

BACKGROUND

ReviewofactualfinancialresultsCOnnpo[8dtobudgeted [8SU|tSis8V8|uab|8tO0| to8SSeSSthe
soundnessofthebudgetingprocesstodeterminefinancialtrendsandstatusofanorganization.

DISCUSSION

ASofJune30. 2012. theTukwPoolMetropolitanP@[hDistrictrealizedoperatingrevenuesOf
85.751whicharehigherthanbudgetat70.1% and69.1% forprOg[8DlandneDt3| revenue
respectively. Expendituresarewithinorundertheexpectedbudgetof5096asShovvDbelow:

Expenditures PercentofBudget

Administration &Overhead 50.7%

Salaries &Wages 52.396

PersonnelBenefits 48.496

Supplies 42.396

Other 40.2%

RECOMMENDAT

InformationOnly

ATTACHMENT

2O122QuarterTukwPOO| K8PO, F(evenues, ExpendituresandFundBalance
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TUKWILAPOOLMPD

Revenues, ExpendituresandFundBalance
January1, 2012toJune30, 2012

REVENUE

POOL. DROP -INS

POOLPASSES

POOLPROGRAMFEES

PROGRAMS

FACILITIESRENTS (SHORT -TERM)
LOCKERRENTALFEES

CASHIEROVERAGES /SHORTAGES

RENTALS

SALEOFMERCHANDISE

DONATIONS

OPERATINGLOAN

TOTALREVENUE

EXPENDITURES
ADMINISTRATION /OVERHEAD

45GROUNDLEASE

51INTERLOCALCITYFEES

41LEGALFEES

49INSURANCE

TOTALADMINSTRATION

CAPITALDEBTSERVICE

CIPLIFE -CYCLEREPLACMENT

CIPRESERVE

TOTALCAPITALDEBTSERVICE

OPERATIONS

11SALARIES

12EXTRALABOR

13OVERTIME

SALARIESWAGES

21FICA

23PERS

24INDUSTRIALINSURANCE

25LIFE,OPTICAL

25MEDICAL,DENTAL,LIFE,OPTICAL

PERSONNELBENEFITS

31OFFICEOPERATINGSUPPLIES

31CHEMICALS

31CENTRALSUPPLIES

SUPPLIES

41PROFESSIONALSERVICES

42COMMUNICATION

43TRAVEL

44ADVERTISING

45OPERATINGRENTALSLEASES

47PUBLICUTILITYSERVICES

48REPAIRSMAINTENANCE

49MISCELLANEOUS

49CREDITCARDFEES

49CREDITCARDFEES

OTHERSERVICESCHARGES

TOTALOPERATIONS

TOTALEXPENDITURES

CHANGEINFUNDBALANCE

BEGINNINGFUNDBALANCE

ENDINGFUNDBALANCE

BUDGET

128,570

128,570

29,000

29,000

870,640

1,028,210

50.00%

of

BUDGET

00%

0.0%

45.4%

70.1%

67.2%

0.0%

0.0%

69.1%

0.0°%

0.0%

25.8%

32.7%

10,950 00%

Percentofyearexpired

Q1 ActualResults Q2 YTD

TOTAL APR MAY JUN TOTAL TOTAL

6,139 2,835 2,626 3,226 8,687 14,826

8,340 2,897 2,628 2,982 8,506 16,846

18,650 9,976 13,241 16.544 39,760 58,410

33,128 15,707 18,495 22,752 56,954 90,082

12,044 2,724 3,050 1,658 7.432 19,475

102 200 216 63 479 581

12) 1 4

6,458

5 8)

12,134 2,925 3,269 1,721 7,915 20,048

336 250 205 284 739 1,074

21 7 125 11 144 164

225.000 225,000 225,000

45,617 243,889 22,095 24,767 290,7511 336,368

50.00%

of

BUDGET

00%

0.0%

45.4%

70.1%

67.2%

0.0%

0.0%

69.1%

0.0°%

0.0%

25.8%

32.7%

10,950 00%

90,000 22,500 7,500 7,500 7,500 22,500 45,000 50.0%

5,000 1,371 314 438 496 1,247 2,618 52.4%

5,000 8,672 8,672 1714°%

110,950 32,543 7,814 7,938 7,996 23,747 56,290 50.7%

250,000 0.0%

30,000 0.0%

280,000 I 0.0%

133,068 33,495 11,415 11,165 11,165 33,745 67,240 50.5%

113,000 26,982 10,977 10,831 12,981 34,788 61,770 54.7%

500 51 51 51 10.3%

246,568 60,477 22,443 21,996 24,146 68,584 129,061I 52.3%

19,436 4,604 1,709 1,675 1,840 5,224 9,828 50.6%

13,638 2,810 993 1.088 1,015 3,096 5,906 433%

11,782 2,804 1,090 1,125 1,296 3,511 6,315 53.6%

6,458 304 103 103 103 310 614 9.5%

27,493 7,735 2.578 2,578 2,578 7,735 15,469 56.3%

78,807 18,256 6,474 6,570 6,832 19,876 38,1321 48.4%

9,360 2,291 78 269 1.310 1,656 3,947 42.2%

5,200 682 1,029 521 1,550 2,232 42.9%

487 187 187 187 385%

15,047 2,973 1,294 269 1,830 3,394 6,3661 42.3%

300 0.0%

4,000 554 120 308 112 540 1,094 27.3%

400 0.0%

400 0.0%

500 00%

128,000 23,566 10,099 11,627 2,630 24,356 47,922 374%

25,000 4,284 762 5,851 147) 6,466 10,749 43.0%

2,224 1,891 607 650 269 1,526 3,417 153.6%

1.900 738 376 498 422 1,296 2,034 107.0%

225 225 225 0.0%

162,724 31,032 12,189 18,933 3,287 34,409 65,441 40.2%

503,146 112,737 42,401 47,768 36,095 126,263I 239,001I 47.5%

894,096 145,280 50,214 55,705 44,091 150,010I 295,290 33.0%

134,114 99,663) 193,675 33,610) 19,324) 140,741 41,078 30.6%

59,264 40,399) 153,276 119,665 40,399) 59,264 0.0%

134,114 40,399) 153,276 119,665 100,342 100,342 100,342 74.8%
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EstimatedLOCALProgramFinancingREALESTATE

FinanceAmount 117,323

InterestRate 2.75%

Term (years) 10

Semi-AnnualPayments

Payment Outstanding

Payrnont# AmountInterestPortion PrincipalPortion Balance

6,749.66 1,613.19 5 1I2,I86.54

2 6,749.66 2,54256 5,287.09 106

2 6,749.66 1,470.97 5,278.69 101,70076

4 6 1,39839 5,35127 96,349.49

5 6,749.66 1,324.82 5,424.85 90,924.64

6 6,749.66 1,25021 5,499.44 85,42520

7 6,749.66 1,174.60 5 79,850.14

8 6,749.66 1,897.94 5 74,198.42

g 6 1,02023 5,729.43 68,469.00

10 6,749.66 941.45 5,808.21 62,66079

11 6,748.66 861.59 5,888.07 56,772.72

12 6,749.66 780.62 5,969.03 50,803.69

13 6,749.66 698S5 6,051.10 44752.59

14 6,749.66 61535 6,134.31 38,618.28

15 6,749.66 531.00 6,218.65 32,399.62

16 6,749.66 445.49 6,304.16 26,095.46

17 6,749.66 358.81 6,390.84 19,704.62

lO 6,749.66 270.94 6,47872 13,225.91

19 6,749.66 181.86 6,567.80 6,658.11

20 6,749.66 91.55 6,658.11 0.00

134,993.10 S17,670.10 117,323.00



FinanceAmount 882,677

InterestRate 2.17%

Term (Veas) O

Semi-AnnualPayments

Payment Outstanding

Paynnent# AmountInterestPortion PrincipalPortion Balance

60,39231 9,577.05 50,815.27 831,861.73

J 60 9,025.70 51,366.61 780,49512

3 60,392.316O,3Z 8,46837 51 7Z8,S7l.1D

4 60,392.31 7,905.00 52,487.32 675,083.86

5 60,392.31 7,335.51 5I05680 6I3,027.06

6 60,392.31 6,75M4 53,632.47 569,39459

7 60,392.31 6,177.93 54 515,18021

O 60,39231 5,58971 54.802.61 460,377.60

g 68,392.31 4,995.10 55,39722 404980.39

10 60,392.31 4,394.04 55,998]8 348,982.11

11 60,39231 3,786.46 56,605.86 292,376.35

12 60,392]1 3,172.28 57 235,15622

13 60,392.31 2,551.45 57,840.87 177,31535

14 60,39231 1,923.87 58 118,846.91

15 60,392.31 1,289.49 59,102.82 59,744.09

16 60,392.31 64822 59,744.09

966,277.01 83,600.01 882,677.00
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ITEMNO.

TukwilaMetropolitanParkDistrict 5. D.

2012DraftLong -TermAgenda
BoardAdopted1 -9 -12 *Revisedfor6 -18 -12

June4418

Resolutiontochangemeetingdate.
FundingalternativesforCapitalImprovements
CapitalProjectListandauthorizationtomoveforwardwithitemstomeetgrantrequirements
GrantApplicationAuthorizationofMatch
Revised2012Long -TermAgenda

JulyS16
AdoptFinalEnergyServicePlan (ESP) andFinancing
Potentialawardofgrant

BudgetDiFeGtien

August43- 20
Potentialawardofgrant
RentalPolicy
1/41yOperationsStatisticalReview
1/41yBudgetReview

September4017
CityServicesContractreview
ContractedServicesPresentation

Preliminary2013ProgramandFeesReview

October815

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

November43- 19

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
1/41yOperationsStatisticalReview
1/41yBudgetReview

December4-017

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
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