
TUKWILA METROPOLITANPARKDISTRICT

June18, 2012 8:00p.m.
CouncilChambers TukwilaCityHall

BOARDOFCOMMISSIONERSSPECIALMEETINGMINUTES

CALLTOORDER

BoardPresidentSealcalledtheSpecialMeetingoftheTukwilaMetropolitanParkDistrict (MPD) toorder
at8:03p.m.

TUKWILAMETROPOLITANPARKDISTRICTCOMMISSIONERS

PresentwereJoeDuffie, AllanEkberg, VernaSeal, KathyHougardy, De'SeanQuinn, KateKruller.

MOVEDBYHOUGARDY, SECONDEDBYKRULLERTOEXCUSEBOARDMEMBERROBERTSON
FROMTHEMEETING. MOTIONCARRIED6 -0.

TUKWILAMETROPOLITANPARKDISTRICTREPRESENTATIVES

LisaM. Marshall, MPDAttorney; PeggyMcCarthy, Treasurer.

CITYOFTUKWILAOFFICIALS

JimHaggerton, Mayor; DavidCline, CityAdministrator; RickStill, ParksandRecreationDirector; Amy
Kindel], AquaticsProgramSpecialist; ChristyO'Flaherty, CityClerk.

CITIZENCOMMENTS

Therewerenocitizencomments.

CONSENTAGENDA

a. Approvalofminutes: 5/14/12
b. Approvalofvouchers: #360559, 360578, 360607, 360609intheamountof $13,334.23;

360628, 360700intheamountof $398.15; #120500and #360757intheamountof $10,008.05

MOVEDBYQUINN, SECONDEDBYHOUGARDYTOAPPROVETHECONSENTAGENDAAS
SUBMITTED. MOTIONCARRIED6 -0.

BoardMemberDuffiehadconcernaboutthebillsattachedtothevouchersheet, astherewerenumbers

crossedout. BoardPresidentSealrelayedthatshewouldworkwithstaffonthisissue.

BUSINESSITEMS

a. Aresolutionchangingtheday /timeforMetropolitanParkDistrict (MPD) Boardmeetings.

AttheMay14, 2012MPDBoardMeeting, theBoardmadethedecisiontochangethedayofthe
meetingstothethirdMondayofthemonth. Aresolutionisrequiredtomakethischange. Additionally, it
hasbeendeterminedthatthemeetingswillbeginat8:00p.m.

MOVEDBYHOUGARDY, SECONDEDBYQUINNTHATTHEPROPOSEDRESOLUTIONBEREAD
BYTITLEONLY. MOTIONCARRIED6 -0.

ChristyO'Flaherty, CityClerk, readtheproposedresolutionbytitleonly.
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ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILAMETROPOLITAN
PARKDISTRICTAMENDINGRESOLUTIONNO. 1 §12 (PART) TOCHANGETHEMEETING
DAYOFTHEBOARDOFCOMMISSIONERS.

MOVEDBYHOUGARDY, SECONDEDBYDUFFIETHATTHEPROPOSEDRESOLUTIONBE
ADOPTEDASREAD. MOTIONCARRIED6 -0, TOADOPTRESOLUTIONNUMBER12.

EllenGengler, 13727MacadamRoadSouth, expressedconcernregardingthemeetingtimechangeto
8:00p.m. Fromherstandpoint, thiswilllimitresidentsfromattending, andshehasheardfrommultiple
peoplethatthislatertimeisproblematic. Shewonderedabouthavingthemeetingonadifferentdayof
theweeksuchasTuesday.

b. Financingoptionsforcapitalprojects.

PeggyMcCarthy, Treasurer, explainedthatthefinancingoptionsremainbasicallythesamesincethe
discussionatthelastmeeting, withtheexceptionofthelocalfinancingprogram. Theequipment
improvementsplannedforthepoolqualifyfora15 -yearpaybackperiod. Theviablefinancingoptionsfor
thepoolareissuingbonds, thelocalprogram, taxexemptleasepurchase, andDepartmentofCommerce
grantprogram. Additionally, shouldissuanceofbondsbedeterminedtobetheoptimalfinancingvehicle,
theMPDcouldtakeadvantageoftheCity'sbondratingbyobtainingapledgefromtheCitytopaythe
bonddebtserviceiftheMPDhasinsufficientfundstodoso.

VanessaZaputil, TukwilaPoolAdvisoryCommittee (TPAC) member, relayedthatintalkingwithMs.
McCarthy, shelearnedthatthecut -offdateforthisroundoffinancingisJune20, 2012. Wewillhaveto
waitforthenextroundwhichwillbeDecember. Shestatedthatthe15 -yearfinancingoptionisattractive.
Theyareunclearastowhethertheloanpaymentforequipmentwouldincludeengineering, design, and
laborassociatedwiththeequipment.

BoardPresidentSealannouncedthattherecommendationsfromTPACareincludedinthepacket
materials.

c. Solarthermalenergypresentationanddiscussion.

BoardPresidentSealexplainedthatTPAChasrecommendedagainstmovingforwardwiththesolar
thermalenergyoption.

RickStill, ParksandRecreationDirector, clarifiedthattherearemultipleheatingmethods, andthe
paybacktimerangeforsolarthermalenergywasapproximately28yearsto99years. Thisdidnotmeet
the15 -yearpaybackcriteriafortheproject. Thereturnwasnotthereontheinvestment.

VanessaZaputil, TPACmember, concurredthatsolarthermalenergyisnotapriorityatthistime.

d. ApprovetheCapitalProjectsListasoutlinedintheInformationalMemorandumdated
June13, 2012inthepacket. (page45)

Mr. StillexplainedthattheCapitalProjectsListneedstobeprioritizedandapprovedsotheprojectcan
moveforward, anditisanessentialpartofthegrantapplication. TheCapitalProjectsListhasbeen
examinedandorderedusingmanydifferentpriorityrankingsoverthelastyear. Thelatestorderingofthe
listwasbaseduponcontinuedbuildingoperationsandthebudgetpricesassociatedwitheachitem, with
thelineofaffordabilitybeingtentativelydrawnafteritem13. TheTPACrecommendationswerefactored
inwhenprioritizingtheitems. Thepoolcoverisitem14, andthatisimportanttomanypeople. Ifthe
grantisreceivedand /ortherearecostsavingsfromthefirst13items, thenitwouldbepossibletomove
furtherdownthelist. Oncethelisthasbeenfinalizedandsubmittedwiththegrantapplication, theproject
scopecannotbereduced. Thisisacommitmentthatalltheitemsontheprojectscopewillbecompleted.

MOVEDBYEKBERG, SECONDEDBYHOUGARDYTOAPPROVETHECAPITALPROJECTSLIST
ASOUTLINEDINTHEINFORMATIONALMEMORANDUMDATEDJUNE13, 2012INTHEPACKET.*
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VanessaZaputil, TPACmember, providedasummaryofdiscussionsTPAChashadoverthelastfew
monthsregardingthecapitalimprovementsprojectlist. Shestatedthecommitteeagreeswiththis
recommendation. Theyalsorecommendthatthemodifiedprojectscopebeapproved, whenindicated, to
accommodatethegreatestnumberofitems. The $1.25millionshouldbespentonitems1 -16, as
modified, basedonthelistputforwardbystaff. Therationaleforthiswasbasedonitemsneededtokeep
thedoorsopen; energysavingspotential; andacombinationofnonemergentrepairsandpersonal
comfort. Ms. Zaputilrelayedthattherearesomematherrorsinthedocumentthatshouldalsobe
corrected.

BoardMemberEkbergaskedMs. Zaputilifthereshouldbeanychangestothedocument, andshe
respondedinthenegative, relayingthattheprioritylistiscorrect.

BOARDMEMBEREKBERGAMENDEDTHEMAINMOTIONTOADD "TOINCLUDECORRECTION
OFMATHERRORS," SECONDEDBYHOUGARDY.

MOTIONCARRIED6 -0TOAPPROVETHECAPITALPROJECTSLISTASOUTLINEDINTHE

INFORMATIONALMEMORANDUMDATEDJUNE13, 2012INTHEPACKET (PAGE45) TOINCLUDE
CORRECTIONOFMATHERRORS.

e. AuthorizetheBoardPresidenttosignthefundingauthorizationformandtheenergyservices
authorizationamendment #1withtheStateofWashingtonDepartmentofEnergyServicesto
implementthecapitalprojects (CIP) listintheamountof $78,438.00.

Mr. Stillstatedthattocontinuemovingforward, acontractamendmentneedstobesignedwiththeState
ofWashingtonDepartmentofEnergyServicesfordesignservicesonthefirst13itemsontheCIPlist.
Thisisaone -timeonlyfinancialcommitmentof $78,438.00, whichisaportionofMcKinstry'sbudgeted
scopeofworkontheCIPlist. TheDepartmentofEnergyServicescontractswithMcKinstry, whowill
continuetheirserviceswiththeMPDandbegintheconstructionphaseoftheEnergySavings
PerformanceContractingprocess. Thiswillalsoassistinmaintainingtheoriginaltimelineforanearly
Novemberclosureforconstruction, andisakeyingredienttohaveinplaceastheMPDappliesforthe
grantapplication.

MOVEDBYHOUGARDY, SECONDEDBYQUINNTOAUTHORIZETHEBOARDPRESIDENTTO
SIGNTHEFUNDINGAUTHORIZATIONFORMANDTHEENERGYSERVICESAUTHORIZATION
AMENDMENT #1WITHTHESTATEOFWASHINGTONDEPARTMENTOFENERGYSERVICESTO

IMPLEMENTTHECAPITALPROJECTSLISTINTHEAMOUNTOF $78,438.00.*

VanessaZaputil, TPACmember, conveyedthatthe $78,438.00isnotinadditiontothe $1,250,000.
Additionally, thetimelineshowsaJune25, 2012kick -offmeetingwithstakeholders, andsheinquiredif
theTPACmemberswillbeinvited.

f. AuthorizethesubmittalofagrantapplicationtotheDepartmentofCommerce2012Energy
EfficiencyGrantsforHigherEducationandLocalGovernmentsandcommittingtheMetropolitan
ParkDistrictto $1,250,000inmatchingfunds.

Thisisacommitmentofapproximately $1,250,000, foragrantmatchingratioof3to1. Atthatratio, the
grantfundingwouldbeapproximately $416,666.

MOVEDBYQUINN, SECONDEDBYKRULLERTOAUTHORIZETHESUBMITTALOFAGRANT
APPLICATIONTOTHEDEPARTMENTOFCOMMERCE2012ENERGYEFFICIENCYGRANTSFOR
HIGHEREDUCATIONANDLOCALGOVERNMENTSANDCOMMITTINGTHEMETROPOLITAN

PARKDISTRICTTO $1,250,000INMATCHINGFUNDS. MOTIONCARRIED6 -0.
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g. Approvaloftherevised2012draftlong -termagenda.

Thecapitalprojectsdiscussionandpotentialgranthaveextendedtheworkloadoutbyacoupleof
months, creatingtheneedtorevisethe2012draftlong -termagendafortheMPD.

MOVEDBYQUINN, SECONDEDBYHOUGARDYTOAPPROVETHEREVISED2012DRAFTLONG-
TERMAGENDA. MOTIONCARRIED6 -0.

REPORTS

a. Commissioners

b. Staff:

CapitalImprovementProgram (CIP) Status
OperationalIssues
Short-termagendareview

c. TukwilaPoolAdvisoryCommittee:
AgendasandMinutes
ChairpersonReport

VanessaZaputil, TPACmember, emphasizedthatTPAChasworkedtirelesslyinsupportofthepool.
SheexpressedappreciationtotheBoardmembersandstafffromParksandRecreationfortheirwork
onMPDissues. TheTPACisproudandexcitedtobeapartofthisimportantcommunityproject.

e. Long -termagenda
f. NextmeetingisJuly16, 2012

ADJOURNMENT

8:38p.m. MOVEDBYKRULLER, SECONDEDBYEKBERGTHATTHETUKWILAMETROPOLITAN
PARKDITRICTMEEANGBEADJOURNED. MOTIONCARRIED6 -0.
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Vern.VSeal, P1eYitloardofCommissioners

L
ChristyO'Flaherty, CityClerk


