
TUKWILAMETROPOLITANPARKDISTRICT

April9, 2012 6:00p.m.
CouncilChambers TukwilaCityHall

BOARDOFCOMMISSIONERSMEETINGMINUTES

CALLTOORDER

BoardPresidentSealannouncedthereare2meetingstobeconductedthisevening theMetropolitan

ParkDistrict (MPD) andtheTukwilaCityCouncilCommitteeoftheWhole. ItisanticipatedtheMPDitems
couldtakeapproximately2hours. ToensuremaximumcompliancewiththeOpenPublicMeetingsAct,
theCommitteeoftheWholemeetingwillbeopenedat7:00p.m. (whichissetbyCityordinance) andthen
immediatelyadjournedtoreconvenetheMPDmeetinginordertofinishthoseagendaitems. Afterthe
MPDbusinesshasconcluded, theCommitteeoftheWholemeetingwillbereconvenedtohandlethe
businessonthatagenda. Ms. Sealexpressedappreciationforeveryone'spatience, notingtherewasa
greatdealofimportantMPDandCitybusinesstoconductthisevening.

BoardPresidentSealcalledtheTukwilaMetropolitanParkDistrictmeetingtoorderat6:10p.m.

TUKWILAMETROPOLITANPARKDISTRICTCOMMISSIONERS

PresentwereJoeDuffie, DennisRobertson, AllanEkberg, VernaSeal, KathyHougardy, De'SeanQuinn.

MOVEDBYROBERTSON, SECONDEDBYDUFFIETOEXCUSEBOARDMEMBERKRULLERFROM
THEMEETING. MOTIONCARRIED6 -0.

TUKWILAMETROPOLITANPARKDISTRICTREPRESENTATIVES

LisaM. Marshall, MPDAttorney; PeggyMcCarthy, Treasurer.

CITYOFTUKWILAOFFICIALS

DavidCline, CityAdministrator; RickStill, ParksandRecreationDirector; RobertEaton, Parksand
RecreationProjectCoordinator; MalcolmNeely, AquaticsProgramCoordinator; AmyKindell, Aquatics
ProgramSpecialist; JoyceTrantina, ExecutiveAssistant; KimberlyMatej, CouncilAnalyst; MelissaHart,
DeputyCityClerk.

CITIZENCOMMENTS

ChristineNeuffer, 1381337AvenueSouth, explainedthat "SustainTukwilaPool" (STP) andmembersof
thecommunitywouldliketoconductfundraisingactivitiesforspecificitemslistedontheCapital
ImprovementProgram (CIP). Sherequestedthatthecitizensbeallowedtoparticipateinthefundraising
forspecificitemsintheCIP.

CommissionerQuinnrequestedinformationonthelegalityoffundraisingforCapitalImprovement
ProjectsrelatedtotheMPD.

LisaMarshall, MPDAttorney, explainedcitizensandgroupsareauthorizedtodonatetotheMPD. The
BoardandSTPgroupwouldwanttodraftaMemorandumofUnderstandingtostipulatethedonation
wouldbeusedforprojectsincludedintheCapitalImprovementProgram.

CONSENTAGENDA

a. Approvalofminutes: 3/12/12
b. Approvalofvouchers: #359969, 360030, 360044, 360066, 360089and #120300intheamountof
15,913.14.
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MOVEDBYHOUGARDY, SECONDEDBYDUFFIETOAPPROVETHECONSENTAGENDAAS
SUBMITTED. MOTIONCARRIED6 -0.

BUSINESSITEMS

a. AresolutionamendingResolutionNo. 8tochangetheofficialnameoftheCitizensPool
AdvisoryCommitteetothe "TukwilaPoolAdvisoryCommittee."

RickStill, ParksandRecreationDirector, explainedtheCitizensPoolAdvisoryCommittee, attheir
March12, 2012specialmeeting, approvedamotiontorequesttheCitizensPoolAdvisoryCommittee's
officialnamebechangedtoTukwilaPoolAdvisoryCommittee (TPAC), whichmorespecificallydefines
thegroupandthecommunityitserves.

MOVEDBYHOUGARDY, SECONDEDBYDUFFIETHATTHEPROPOSEDRESOLUTIONBEREAD
BYTITLEONLY. MOTIONCARRIED6 -0.

MelissaHart, DeputyCityClerk, readtheproposedresolutionbytitleonly.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTAMENDINGRESOLUTIONNO. 8 §1 (PART) TO
CHANGETHENAMEOFTHECITIZENSPOOLADVISORYCOMMITTEE.

MOVEDBYQUINN, SECONDEDBYHOUGARDYTHATTHEPROPOSEDRESOLUTIONBE
ADOPTEDASREAD. MOTIONCARRIED6 -0TOADOPTRESOLUTIONNUMBER11.

b. EnergySavingsPerformanceContracting: RoughOrderofMagnitude.

AttheJanuary12, 2012MPDmeeting, theBoardapprovedtheEnergySavingsPerformanceContracting
ESPC) process, authorizedMcKinstryEnergyServices (McKinstry) astheEnergyServicesCompany
ESCO), andauthorizedtheinitiationoftheinvestmentgradeauditfortheTukwilaPool. Asreportedin
theMarch12, 2012StaffReport, McKinstryhascompletedtheenergyaudittocreatetheenergy
consumptionbaselineforestimatedenergysavingscalculations.

TheRoughOrderofMagnitude (ROM), asoutlinedonpage13oftheagendapacket, isapproximatelya
70% preliminaryplan. AlthoughthistypeofreportingisnottypicallyprovidedbytheESCO, thisextra
workeffortwasconductedtocoordinatewiththeMPDmeetingschedule. ItisanticipatedthatMcKinstry
willnarrowtheprojectscopetoincludetheguaranteedmaximumpriceforeachproject, andprovidethe
finalEnergyServicesPlan (ESP) forBoardreviewattheMay14, 2012MPDmeeting. Duringthereview
ofthefinalESPdocument, theBoardwillhavetheopportunitytocanceltheprogramormoveforward
withtheprojectlist, i.e. committingtoafinancingplanwhiletheconsultantpreparesplansand
specifications, obtainsbidsandthencompletestheprojects. StaffisseekingBoarddirectiononthe
proposedprojectlist, includingwhetheranyitemsshouldbemovedupthelistforconsiderationor
removedfromthelistcompletely.

Mr. StillconductedareviewofthelistofproposedupgradeswiththeBoard. Heexplaineditems1 25

ontheROMlistarenecessaryprojectstokeepthepooloperatingandsustainableforthenext20years.

Items26 38areprojectsthatarenotnecessarytokeepthefacilityfunctioningandoperational, although
theycouldhavegreatimpactontheprojectasawhole. Theseitemscanonlybecompletedasadditional
fundsbecomeavailable (vialess- thanexpectedexpenseforthenecessaryitems, additionalfunding,
etc.), andtheywouldbeaddedtothescopeoftheprojectindividually. Therefore, itispertinentthatitems
2638beprioritized. Ifadditionalfundsareavailable, theprioritizedlistwouldprovidedirectionfor
completion.

Items39 43arenewprojectsthatwereaddedtotheoriginalprojectlist. Items39 41werediscussed

andbroughtforwardbytheTPAC, anditems42and43wereproposedbytheconsultant.
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Withthereducedtotalexpenseofthemodifiedscope, thereisgreaterpotentialthatadditionalitemsmay
beabletobecompletedfromthelisteditems26 38. Iftheprojectbidsarelessthanthemaximum
guaranteedprice, thecostsavingscouldbeusedforadditionalitemstheBoardwouldliketobeincluded
intheproject.

BoardPresidentSealexplaineditems1 25arenecessaryprojectsthatneedtobecompletedinorderto
keeptheTukwilaPooloperational, andstaffisseekingBoarddirectiononitems26 43.

DavidPuki, 3748South152 statedhehasbeenreviewingthelistofprojects (page13oftheagenda
packet) andcomparingtheproposedprojectstothedraftCapitalImprovementProgram (CIP) (distributed
October10, 2011). Heexpressedconcernrelatingtotheprojectedcostandhowthatcostexceedsthe
pool'scurrentbudget. Hefeelsthereisnotenoughattentionbeingpaidtopossibleenergyefficiency
upgradesthatwouldrecoverthecostsassociatedwiththoseupgradesandprovidelong -termoperational
savings. Hesaidthepoolshouldbeenergyefficientandupdatedtoaccommodatethediversepublic
needs. HeaskedtheBoardtoconductapublicmeeting, soresidentscanreviewthefinalprojectlistand
comparethoseprojectswiththe "wishlist" ofthepoolusers.

TheBoardaskedclarifyingquestionsofstaffandexchangedcommentsonitems1 25toinclude: cost

andreasoningassociatedwithremovingtheceilingtiles; theadditionoftheAmericanswithDisabilities
Act (ADA) chairlifts; whysoundabatementneedtobeinstalled; clarificationonproposedreplacementof
boilerburner; replacementofthepoollinerandexpectedlifeofanewliner; andthehighcostassociated
withreplacing11interiordoors.

AndrewWilliamson, McKinstryCompany, explainedtheROMisabasicestimateofwhatanitemor
projectwouldcost. Whentheprojectisapprovedandthespecificationsarecompleteandreadyforbid,
competitiveproposalswouldbereceivedbyinterestedcontractors, andhopefullythecostswouldbe
lowerthanMcKinstry'sbasicestimates.

Mr. Stillclarifiedthecostassociatedwithlineitem18 (interiordoors) wasforafiberglassreinforced
product (FRP), andthatthecostwouldbelowerifthespecificationwaschangedtolistwooddoors. The
costanddurabilityarebothfactorsindecidingthespecificationstobeincludedintheprojectbid
documents. StaffisworkingwithMcKinstrytoreviewthesmallerprojectsthatare. notenergyrelated, as
Citystaffmaybeabletoaccomplishthoseorhireanindependentcontractor, whichwoulddecreasethe
overallprojectcosts. TheBoardwillreceivethefinalprojectlisttoincludethe "maximumguaranteed
price" forcompletionoftheproposedlistofprojectstobecompleted. Additionally, theROMlistpricing
hasnotreceivedfinalapprovalbytheState. Uponcompletionofthefinalizedlist, theprojectlistwillbe
senttotheStateforreview.

BryanNelson, 3223South136thStreet, referenceditems11and12, toremovenatatoriumceilingtiles
andaddnatatoriumsoundabatement. Heaskedforinformationastowhytheexistingceilingtilesarenot
abletoberepairedandwhystaffisproposingreplacementofthedropceiling. Additionally, herequested
clarificationrelatingtothedifferingcostslistedinthe "TukwilaPoolBudget" columnandthe "Modified
ProjectScope" column.

Mr. Stillexplainedtheexistingceilingtilesaresuspendedbymetalhooksthatarefailing. Arepairofthe
dropceilingwouldconsistofremovingthemetalframeandhooksandinstallinganewmetalframeand
hooks. Theproposedsoundabatementisabetteralternativetoadropceilingwithindividualtiles
becausethetileswillnotfallintothepool.

RobertEaton, ParksandRecreationProjectCoordinator, addressedthedifferingcostissue. Hestated
theoriginalstaffestimatefortryingtoprovidesoundabatementwas -basedonhangingbannersacross
theceiling, andthatcostwasmuchless. Thecostforremovaloftheceilingtileswasastaffestimate,
andthefinalcostwillbebasedonwhetherornotthecontractorisabletobringapowerliftintothe
building, oriftheywillhavetoinstallscaffoldinginordertoremovethedropceiling.

BoardPresidentSealannouncedtheMPDmeetingisbeingadjournedatthistimeandwillbereconvened
afterconveningtheTukwilaCityCouncilCommitteeoftheWholeMeetingat7:00p.m. (assetbyCity
ordinance)
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6:57p.m. MOVEDBYROBERTSON, SECONDEDBYDUFFIETHATTHETUKWILAMETROPOLITAN
PARKDISTRICTMEETINGBEADJOURNEDUNTIL7:05P.M. MOTIONCARRIED6 -0.

7:03p.m. BoardPresidentSealreconvenedtheMPDMeeting.

CommissionerRobertsonaskedstafftoexplainthereasoningbehindthelockerroomfloorresurfacing,
andtheproposedultraviolet (UV) treatmentsystem.

Mr. Stillstatedthecurrentfloorsurfaceforthelockerroomsandpooldeckcanbeslippery, andthatisa
safetyconcern. Additionally, thegroutneedsreplacingandthefloorsarenotvisuallyattractiveor
durable. Thepricinglistedforitems26and28aremuchhigherthanstaffestimatesduetothegrinding
downofallflooringsurfacestoapplyanew1 -layerproduct.

Mr. EatonexplainedtheproposedUVtreatmentsystemisasanitizersystemthatcaneliminatebacteria
andgermsinthewaterquickerthanchlorine. InstallingaUVtreatmentsystemwouldkeepthepool
muchcleaner.

CommissionerQuinncommentedthatmostwastewatertreatmentfacilitiesutilizeaUVtreatmentsystem
toeliminatebacteria.

CommissionerRobertsoncommentedontheannualenergysavingsof $6,196withtheuseofapool
coverincomparisonwiththehighcostassociatedwiththeautomaticpoolcovers.

Mr. Stillclarifiedtheestimatedenergysavingsbyusingapoolcoveriscontingentuponperformingthe
energyupgradeslistedasitems1 25. McKinstryaddedthepriceforanautomaticpoolcoverforthe
Board'sreview. Theotheroptionwouldbeamanualpoolcoverthatwouldrequire2staffmembersto
operateareelsystemtorolloutandremovethecover. Amanualpoolcoversystemcanbepurchased
forapproximately $20,000.00.

CommissionerEkbergaskedabouttherelevanceorimportanceoflineitem42, newsupplyairductwork.

Mr. StillconveyedMcKinstrysuggestedare- routingoftheairsupplyductworktoallowtheairflowtoblow
acrossthepool. Currently, theairflowisacceptable, andthisitemisnotconsideredahighpriority.

CommissionerEkbergaskedifpoolusewouldincreaseifprivacychangingroomswereconstructedas
partoftheproject.

Mr. Stillexplainedauserincreaseduetotheconstructionofindividualchangingroomsisanunknown.
Hesaidaprojectscopemodificationcouldbemadetoconstruct1privatechangingroomatalessercost
ratherthanconstructing5changingrooms.

CommissionerRobertsoncommentedthatthesmaller ($5,000to $10,000) projectsshouldbecompleted
asfundingisavailable. Hefeelslineitem27 (UVtreatmentsystem) anditem29 (manualpoolcover)
shouldbeincludedinthetoplistofprojectstobecompleted.

CommissionerQuinnindicatedhewouldsupportminoralternativestotheprojectslistediftheywould
haveasimilarendresultandifthosealternateswouldaidinmarketingthepool. Heusedtheexampleof
modifyingthescopeofworkforitem41toreducethenumberofroomsfrom5roomsto1. Healso
expressedinterestinreceivingadditionalinformationonitem39, solarthermalpreheatsystem, relatingto
potentialenergysavingsandcoststhatcouldberecoupedfromthattypeofinvestment.

CommissionerEkbergcommentedthatthenecessaryupgradesareitemsthatwouldnotbevisibletothe
residentsandpoolusers, andhefeelsvisualchangesarealsoneeded. Herequestedthelockerroom
floorandpooldeckresurfacingbeconsideredapriorityaswellasitem37, constructionofanenclosure.
Hefeelsitisbeneficialforthetaxpayerstobeabletophysicallyseehowtheirtaxdollarsarebeingspent,
withexteriorupdatesandchanges.
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BoardPresidentSealrelayedthatthereisBoardsupportforthefollowingitemstobeincludedinthe
necessaryimprovementslist: (thelistisnotinpriorityorder) 

1

ItemNo. 26 lockerroomfloorresurfacing
ItemNo. 27 Ultraviolettreatmentsystem
ItemNo. 28 Deckresurfacing
ItemNo. 29 PoolCover /Blanket (manualsystem)
ItemNo. 36 Addwindowsinnatatorium

ItemNo. 37 Constructionofanenclosure

ItemNo. 41 Privacychangingroom (1privatechangingarea)

CommissionerHougardyrequestedadditionalinformationonthepotentialenergysavingsforthesolar
thermalpreheatsystem.

Mr. Stillstatedtheenergysavingsinformationfortheproposedsolarheatingsystemwillbeprovidedto
theBoardatthenextmeeting. Additionally, heconfirmedthatitems31through35areprojectsthatare
important, andstaffwillmoveforwardwithamodifiedplantocompletethoseprojectswithminimalcosts.
Withthecompletionoftheenclosure (item37), therewillbespaceneededtocompletesomeofthe
additionalprojects.

BryanNelson, 3223South136Street, askedthatMcKinstryreviewanypossibleenergylossby
addingthewindowsinthenatatorium, identifiedinitem36.

Mr. Stillansweredintheaffirmative.

DavidPuki, 3748South152 thankedtheBoardforaskingthequestionsandstaffforproviding
detailedresponsestoalltheconcerns. Itishisopinionthattheceilingtilescouldberepaired, andhe
askedthatstaffresearcharepairratherthanremovalandinstallationofanewsoundabatementproduct.
Hesupportsadditionalresearchandinformationonthesolarthermalsystem. HestatedtheBainbridge
PoolDistrictwillberetrofitting2facilitiesinsummer2012, andhisresearchshowsmostareapoolsare
goingtosolarheating. Hefeelsthereisasystemthatcouldbeutilizedthatwouldnotrequirearoof
replacement.

CommissionerDuffiefeelsthereceptionareashouldbeupgradedtocreateamoreinvitingareaforpool
users.

CommissionerRobertsoncommentedthatiftheroofofthebuildingwillneedtobereplacedinthenext5
years, hesuggestedtheplumbingforafuturesolarthermalsystemcouldbecompletednowduringthe
facilityupgrades, andasolarthermalsystemcouldbepurchasedatalatertime.

JacqueCarroll, 1624149AvenueSouth, thankedMr. Stillforthedetailsprovidedinresponsetothe
questionspresented. Sherequestedthatprojectspecificationsbeincludedinthenextagendapacketfor
citizenreviewpriortothemeeting.

Mr. Stillclarifiedthatprojectspecificationswillbedevelopedpriortotheprojectbeingadvertisedforbids.
AftertheBoardhasapprovedtheprojecttomoveforward, staffwillworkwithMcKinstrytodevelopthe
plansandspecificationsfortheworktobecompletedaccordingtotheapprovedscopeofwork.

REPORTS

a. Commissioners: Therewasnoreport.
b. StaffReporttoinclude:

CapitalImprovementProgram (CIP) Update
Operations
FacilityUseSchedule
LegalRepresentationatMPDmeetings. (CPACinitiative)
MeetingsofMPDsfromaroundtheState
FutureMPDAgendas
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c. CitizensPoolAdvisoryCommitteeAgendasandMinutes
d. Long -TermAgenda
e. NextmeetingisMay14, 2012

CommissionerEkbergthankedMr. Stillforthedetailedinformationpresentedinthestaffreportrelatingto
themeetingsofMPDsaroundthestate. Heaskedhowthelistofpotentialattendeeswasestablished.

RickStill, ParksandRecreationDirector, explainedtheVancouver, WAMPDgroupwasabletolocate
limitedcontactinformationfortheareaMPD'sfromtheMunicipalResearchandServicesCenter (MRSC)
website. NotallMPDslistedonthewebsiteprovidedcontactinformation, sosomedidnotreceive
notificationofthemeetingfromtheVancouverMPDgroup. Itwaslaterdeterminedthatthereare
approximately86differentSpecialParksandRecreationDistrictsinWashington.

Mr. StillannouncedhereceivednotificationfromPeggyMcCarthy, MPDTreasurer, thattheMPDwillnot
beauditedin2012, andtheComprehensiveAnnualFinancialReport (CAFR) willnotbebroughtforward
thisyear.

CommissionerEkbergstatedthereviewoftherentalpolicywasscheduledfortheApril9, 2012meeting,
andheaskedifthatitemwouldmoveforwardtoanothermeeting.

Mr. Stillexplainedtheitemwasoriginallyaddedin2011byaformerCouncilmember. Theitemwas
recentlyremovedbecausestaffthoughttherewasnolongeraninteresttoreviewtheitem. Hestatedif
theBoardwouldliketoreviewtherentalpolicy, itcanbeaddedtoafutureagenda.

AfterBoarddiscussiontherewasconsensustohavereviewofthepoolrentalpolicyplacedonafuture
agenda.

ADJOURNMENT

7:42p.m. MOVEDBYROBERTON, SECONDEDBYHOUGARDYTHATTHETUKWILA
METRPOLITANPARKDISTRICTMEETINGBEADJOURNED. MOTIONCARRIED6 -0.

p/ c
VernaSeal, President, BoardofCommissioners

MelissaHart, DeputyCityClerk


