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INFORMATIONALMEMORANDUM 5. B.

TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoardMembers

FROM: RickStill, ParksandRecreationDirector

DATE: April4, 2012

SUBJECT: StaffReport

ISSUE

Staffupdateonseveralpoolissues.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ThisInformationalMemorandumistoupdatetheBoardontheCapitalImprovementProjects,
operationalissuesandfutureMPDagendas.

DISCUSSION

CapitalImprovementProjectUpdate ESPC

McKinstryEngineers, ourEnergyServicesContractor, havereachedthe70% workeffortforthe
preliminaryEnergyServicesPlan (ESP). TheESPconfirmsproposedenergysavingscapital
itemswiththeenergyaudit; andprovidesahighlevelcostestimatingforallofthecapitalneeds
fortheTukwilaPool. ItisplannedthatafinalESPwillbetotheBoardinMayformakinga
decisiontocontinuewiththeEnergyServicesPerformanceContracting (ESPC) processand
moveforwardwiththeprojectfunding.

Operations:
TheChemtrol, computerizedchemicalfeedingsystem, frozeupcausingnochlorinetobefeed
intothepoolSunday. ByMondaymorningopeningat5:45amtherewasnomorechlorineinthe
pool. Staffwasabletohandfeedchlorineintothepoolandcompleteamasterresetonthe
Chemtroltogetitrunningagain. Toallowadequatetimeforthechlorinetogetmixedin, the
poolremainedcloseduntil7:30am. TheChemtrolisthecomputerthatcontrolsthechlorine
pumpthatwasjustrepairedlastweek; itisadifferentcomponentofthesamesystem.

StaffhavenoticedthatsincetheJanuaryicestormbranchesonthelargecedartreeoutsidethe
pool (betweenthepoollobbyand144arecontinuingtodroponwindydays, includingalarge
branch, about8" diameter. Anarboristhasbeencontractedtoinspectandreportonthe
conditionandlongevityofthetree. Itislikelythatthistreewillneedtoberemovedinthenear
future.
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FacilityUseSchedule:
Therearesixlanesinthedeependandtypicallyfourquadrantsintheshallowendthatstaff
needtoconsiderwhenprogrammingthepoolanditisdoneonahalfhourbasisatthepool.
Thepoolisopened5:45amto9:00pmduringtheweekand8:00amto6:00pmonthe
weekends. Thesehourscanvarydependingupontheprogrammingandrentalneeds. Please
seetheattachedFacilityUseSchedule " TypicalWeeklyViewtogetanoverviewofwhatis
happeningandwhenitisplannedtohappenatthepool. Thisschedulewillbepostedatthe
poolandonthewebsite.

LegalRepresentationatMPDmeetings:
AttheirMarch24specialmeeting, theCPACdiscussedandmadeamotiontomakea
recommendationtotheMPDBoardthatcosteffectivenessoflegalrepresentationattheMPD
Boardmeetingsbeconsidered. Theyunderstoodthatlegalrepresentationmaybeneeded
duringtheESPCprocessbuttheCPACwantedthisissuetobebroughtforwardforBoard
considerationinthefuture.

MeetingofMPDsfromaroundthestate:
StafffromtheCityofVancouversentinvitationsforameetingofSpecialParkDistrictsfrom

aroundtheareaandTukwilahostedthisfirstofakindevent. Agendaitemsincluded:
1 RecentSuccess

Tukwila'sMPDelection; SiViewMPDpreservationofbasefunding
Aggregatetaxlimits
Prorationingorderandprocess,
Outsideof $5.90aggregatelimitoptions
CostContainmentStrategies /Opportunities
FutureLegislativeAction

2 MunicipalResearchServicesCenter (MRSC) presentation apresentationonwhatthey
offerandhowtheirsystemandwebsiteworks.

3 Roundtable /EnvironmentalScan variousdiscussionregardingwhatstaffisdealingwithat
theirMPDs.

4 NextSteps Quarterlymeetingswereproposed; potentialforWRPASection.

TukwilavolunteeredtohostthemeetingbecauseoftheinterestintheCityregardingthe
TukwilaMPD; Tukwilaiscentrallylocated; andbyhostingthemeetingitwouldreducethetime
commitmentforthemeetingbyCityStaffto2- hours, andeliminatingpotentialtraveltimeto
Vancouver, WA.

AttachmentBisalistofattendeesfromtheMarch23, 2012MPDmeeting. Attendeeswere
identifiedafterreviewoftheMetropolitanParkDistrictslistontheMRSCwebsite. Itwaslater
determinedthelistwasnotall- encompassingbecausetheTukwilaMPDwasnotincludedon
thelist. AfterdiscussionswiththeMRSCCoordinator, TukwilaMPDwasaddedtotheMRSC
list.

FutureMPDAgendas

May14
EnergyServicesPlan (ESP) presentation. Authorizationtomoveforwardwith
approximately $1,600,000ofconstruction includingpreparingfinalconstruction
documents, hiringsubcontractorsandpreparationforfinancingoptions.
QuarterlyReports FinancialandStatisticalData
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June11

ContractedServicesResearchPreliminaryResults

July9
CityContractedServicesReview
BudgetDirection

ATTACHMENTS

A. FacilityUseSchedule
B. MPDsinthestate listofattendees
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AttachmentB

MPDsinWashington
1stmeeting3 -23 -12

RQ

Name Agency
1 JoanthaGuthrie IslandCountyPublicWorks
2 ScottGallacher KeyPeninsulaParks
3 WaiPetersen MansonParks RecreationDistrict

4 ShonSylvia MetroParks —Tacoma

SteveKnauer MetroParks Tacoma

WayneWilliams MetroParks Tacoma

MargaretMcCormick MetroParks Tacoma (Retired)
5 TBARepresentative MRSC (MunicipalResearchandServicesCenter)
6 TerryLee PeninsulaMetropolitanParkDistrict
7 JessiRichardson SammanishParks Recreation

8 MarkZiegler SheltonParks Recreation

9 TravisStombaugh SiViewParks Recreation

10TerriArnold SouthWhidbeyParks RecreationDistrict

11RickStill TukwilaParks Recreation

12PeterMayer Vancouver -ClarkParks Recreation

JeanAkers Vancouver -ClarkParks Recreation

DavePerlick VancouverClarkParks Recreation

BrianPotter Vancouver -ClarkParks Recreation

13KellySills ClarkCountyEconomicDevelopment
14KellyPunteney CityofVancouver

NatashaRamras CityofVancouver
15DiannLock WashingtonStateDepartmentofRevenue
16SteveBurke WilliamShoreMemorialPoolDistrict
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