
ITEMNo.

INFORMATIONALMEMORANDUM
4.B.

TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoardMembers

FROM: RickStill, ParksandRecreationDirector

DATE: April4, 2012

SUBJECT: EnergyServicePerformanceContracting RoughOrderofMagnitude

ISSUE

ReviewtheRoughOrderofMagnitude.

FINANCIALIMPACT

NoFinancialImpactatthistime.
AdecisiontomovecancelormoveforwardwiththisprojectisscheduledfortheMayBoard
meeting; eitherdecisionhasafinancialimpact.

BACKGROUND

OnJanuary12theMPDBoardapprovedtheEnergyServicePerformanceContracting (ESPC)
process, authorizedMcKinstryEnergyServices (McKinstry) astheEnergyServicesCompany
ESCO) andauthorizedtheinitiationoftheinvestmentgradeauditfortheTukwilaPool. As

reportedintheStaffReportlastmonth, McKinstryhascompletedtheenergyaudittocreatea
baselineconsumptionforproposedsavingscalculations.

DISCUSSION

Attachment1, theRoughOrderofMagnitude (ROM) isapproximately70% ofapreliminaryplan,
typicallynotprovidedbytheESCO. However, tocoordinatewiththeMPDmeetingschedulethis
extraworkeffortwasconducted. ItisanticipatedthatattheMay14MPDmeeting, McKinstrywill
beabletonarrowtheprojectscopedownandfinalizeaguaranteedmaxforeachproject, aFinal
EnergyServicesPlan (ESP). ThefinalESPdocumentiswhentheBoardhastheopportunityto
eithercanceltheprogramormoveforwardwiththeprojectlist, i.e. committingtoafinancingplan
whiletheconsultantpreparesplansandspecifications, obtainsbidsandthenconstructthe
projects.

Items1 25ontheROMlistarenecessaryprojectstokeepthepooloperatingandsustainable.
Theseitemsarecurrentlywhatcanbecompletedwiththegivencostestimates.

Items26 38areprojectsthatarenotnecessarytokeepthefacilityfunctioningandoperational
butcouldhavegreatimpactontheprojectasawhole. However, theseitemscurrentlycanonlybe
completedasadditionalfundsbecomeavailable, (vialessexpenseforthenecessaryitems,
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additionalfunding, etc.) andtheywouldbeaddedtothescopeoftheprojectindividually.
Therefore, itispertinentthatthismiddleshadedareabeprioritizedbytheBoard, CPAC, Pool
Users, VisioningSessionsNotes (Attachment2) sothatiffundsareavailableitwillbeevident
whichordertocompletethemin. AlsointhislistaretheEnclosureandAdditionoptionswith
sketches, Attachments3and4respectively.

Items39 43arenewprojectsthatwereaddedtotheoriginalprojectlist. Thefirstthreeitems (39
41) werediscussedandbroughtforwardbytheCPAC. Attachment5isaLockerRoomPrivacy

sketchbytheconsultantshowingwhatthelockerroomlayoutwouldlooklikewiththeadded
privacyshowersanddressingrooms. Thelasttwoitems (42and43) wereproposedbythe
Consultant.

Atthebeginningoftheprojectthescopewassetatahighlevelsothemaximumpricewouldbe
known. Astheprojectprogressesandmoredetailsarebecomingknown, thescopeisbeing
modifiedtokeepwithinbudget. ManyitemsontheROMlistcanbedoneinvaryingways, these
itemshaveadjustedpricing (inboldfont) asseeninthe "ModifiedProjectScope" columnand
includea30% mark -upforconsultant (20 andcontingency (10 Anexampleofthemodified
scopeisItem24 ExteriorDoors: notallexteriordoorsneedtobereplacedsothescopewas
reducedtoonlythoseneedingreplacementoronlyreplacinghardwarearesome.

Withthereducedtotalexpenseofthemodifiedscopethereisgreaterpotentialthatadditionalitems
maybeabletobecompletedfromthelowerlist (items26 38). Thiswillbecomeevidentasthe
projectprogressesatwhichtimethelistofadditionalitemswillneedtoalreadybeprioritizedsoas
nottodelaytheproject. Evenwithamodifiedscope, ifthisprojectwerenotbeingdoneusingthe
EnergySavingsPerformanceContractingprogramthentheoverallprojectcostwouldbeover $2M
forthenecessaryitems (1 25) whereas, theESCO'scostestimateis $1.8M. Themodifiedscope
wasimplementedonallapplicableprojects. Also, sincethisa70% plantherearestillareaswhere
additionalresearchneedstobecompletedandthisinformationisforthcomingandcanbeenseen
intheshadedcells.

RECOMMENDATION

TheBoardisbeingaskedtoreviewandproviderecommendationsregardingtheRoughOrderof
Magnitude.

ATTACHMENTS

1. RoughOrderofMagnitude
2. VisioningNotes
3. Enclosuresketch

4. Additionsketch

5. LockerRoomPrivacysketch
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TukwilaPool
RoughOrderofMagnitude

E. April3, 2012

Attachment1

I1IA PoolLiner, WaterEdgeTile, andMainDrains I235,000 U-1 235,841 IProvidenewpoolliner, wateredgetile, andmaindrains. 1

62,455

PoolCirculationPumpVFD; PoolWaterPlumbing

28 Deck 8ra4ard Resurfacing 40,000 s +2i sea I 121,348 I

Convertexistingpoolcirculationpumpstovariableflowcontrol, replacebroken
2 A ValveReplacmente 47,000 siz- 99,554 3,1628,557valves.

6,291 871 1 $g

PoolHeatingPumpVFD

s local water utilities for rate modifications.

3 A ADAPoolChairLifts (2) 15,000 seas 18,849 IProvide (2) newADApoolchairlifts.
4 A ChemtrolReplacement 7,000 11 I11,193I I Replaceexistingpoolchemicaltreatmentsystem.

34 s Modify Supply/ Steil Sneak Rpom 8.000

Nat. HVACDigitalControlsDampers

43,415 1 IProvide secure storage for staff on break room.

ProvideDDCcontrolsupgrades, controldamperrepairs, andretrocommissioning

5AlternateLobbyHVACDigitalControlsDampers 205,000 s 320,549 10,634 0servicestothenatatoriumandlockerroomairhandlingunits. Thefanandmotor

and upgmda to high efficiency plumbing fixtures

36 Add Windows in Natatorium

Nat. Fan8MotorReplacement

30,379 Provide new natatorium glazing. Cost estimate is $100 / sgft.

37 c 7 Enclosure see sketch

willbereplacedontheNatatoriumairhandlingunit.

I6 A BuildingHeatingPumpVFD 15,000 I

I $900,000

NOTRECOMMENDED, furtherresearchstillberigdone

estimate based upon $ 300 / sgit for approximately 3,000 sgit

39 ADDED t

BoilerButnerandControlsReplacement

I 293,000 I, v{ Provide solar thermal preheat System for pool and domestic water healing. This

Thismeasureincludesreplacingtheexistingburnerandfinkagelesscontrols.

7AlternateCondensingDomesticWaterHeater 130,000 173- 173,854 6221

144,203

Existingdomesticwaterheaterswillbereplacewithcondensingunits.

8 A Saved-lz DEfiltersystemREMODEL 63.000I12a.iw 124,156 ReplaceexistingvacuumDEfiltersystemwithnewfiltertype.

9 A BulkheadRenovation 38,000 12,227 Removalsexistingbulkhead.

10 B LightingConversion 38;:00 72- 72,835 4.225 0Upgradeexistinglightingsystems.

11 B RemoveNatatoriumCeilingTiles 10,000 s42.s. 42,626 Removeexistingsuzp. ceilinginnatatorium, addsoundabatement.

12 B AddNatatoriumSoundAbatement I15,000 si1- 110,398 Addsoundabatementtonatatonum. I
13 B IADAImprovements (ParkingLot) 40,000178,000I105,761 ProvideparkinglotADAimprovementsforimprovedfacilityaccess.

14 B ILockerRoomTile (ShowersWalls) I45.0001 sae.a31 I40,431 It Replaceexistinglockermomtile, includingshowerandwelltiles.
15 B HVACNatatoriumSupplyFanVFD I15,000 NOTRECOMMENDED, furtherresearchstillbeingdone.

16 B IHVACLobbySupplyVFD I10,000 I NOTRECOMMENDED, furtherresearchstillbeingdone. I
17 B HVACLobbyExhaustVFD 10,000I I NOTRECOMMENDED, furtherresearchstillbeingdone.

118 a InteriorDoorsReplacement (altorPartiall I5,000 64,650 96,447 Replaceexistinginteriordoors. (11wooddoors)

19 B HeatExchanger (PoolWaterHeat) r( evisedl 20,000 45,500 47,237 Providenewpoolwaterheatexchanger. (platev. bundled)

20IB LockerRoomPlumbing (ShowersFixtures
20,000 52,000 81250 1,822 0

Provideretrofittoorreplacementofexistingplumbingfixtures, including lavatories,)partiall showers, waterclosets, andurinals. (reducescope)

21 B Gutter /DeckTile (allorpartialnr -h-) 20,000 39,000 53,440 Replaceexistingguitarandtit. deck.

22 B LockerRoomPaintingpartial) 10,000 39,000 36,034 Paintlockerrooms. I
23 CINewLockers (modified 15,000 39,000 39,469 IProvidenewlockersforlockerroom.
24 C ExteriorDoorsReplacement 20,000 38,474I73,988 Replaceexistingexteriordoors. (3doorshardwareon6doors)
25 D DeepEndGuardChair 8,000I5,850I8,855 Replaceexistingdeependguardchair.

Subtotal:1,056,0001,663,9861,804,99426,0648,551
20Consultant +l0 %Contingency: 316,800

Total:1,372,8001,663,9861,804,994 8,551)1$1,796,443

26A5tLockerRoomFloorResudadrig I $20.000 76- I76.938 Resurfacelockermomflooring
27 IUVNewItem, stronglyrecommended 25,000 sszass I62,455 AddUVtreatmentsystemtopool

28 Deck 8ra4ard Resurfacing 40,000 s + 2i sea I 121,348 I Resurfaceexstingdeckandrepairdeckdrains.
29 PoolCover /Blanket 120.000 1-48 166,448 6,196I $10,000Provideautomaticpoolcovers.

30f SewerDad.clMeter 1,000 3,900I6,291 871 1 $g Providedeductandchargemetersforpoolfillandblowdown. Coordinatewith
s local water utilities for rate modifications.

31 byModifyFrontDeskReception (ifnoEnclosure) 5,000 6,500 14,492I Remodelexistingreceptionarea.

32 rytl',?`. AdminOfficesRemodel 15,000 19,500 26,774I I Remodeladministrationoffices.
33 jModifyFamilyChangingRooms (Itnoaddon) 5,000 6,500 9,446I I Modifyfamilychangingrooms.

34 s Modify Supply/ Steil Sneak Rpom 8.000 10,400 43,415 1 IProvide secure storage for staff on break room.
renovationofexistingstafflockerroom,'rcWdn9reportoftailedplumbing

351' S SiaflLockerRoomsRenovation 8,000 10,400 16,955 IProvitleand upgmda to high efficiency plumbing fixtures

36 Add Windows in Natatorium 20,000 30,379 Provide new natatorium glazing. Cost estimate is $ 100 / sgft.

37 c 7 Enclosure see sketch 60,000 Costestimatebasedupon $200/5Itforq approximately300soft.

38 Additionseesketch I $ 900,000 I estimate based upon $ 300 / sgit for approximately 3,000 sgit

39 ADDED t I 293,000 I, v{ Provide solar thermal preheat System for pool and domestic water healing. This
measureIncludesanewMofforthefacility.

40ADDED2Privacyshowerschangingareasseesketch I 144,203 IProvidenewchangingroomsandprivateshowersforlockerrooms.
41ADDED3IPrivacychangingareas 40.465 Providenewchangingroomsforlockerrooms. I
42ADDED4 I 55,000 Providenewsupplyairductworktoimproveairflowtonatatorium.

Providevendingpowermanagementcontrolfor (2) existingrefrigeratedvending43IADDED5 I I 1,438 51 $ g
machines.
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NewBoiler (13)
Wheelchairaccessclosertodoor (6)

Newpoollinerandtile (15)
Waterheaterforshowers (2)

Poolcover (3)
Pooldeckandlockerroomtile (6)

Bulkheadrenovation (4)
Lockerroomrenovation (6)
Increasehours, especiallyweekends, evenings, afternoons (2)
LightingConversion (5)
Reconfigurelockerroompoolaccess (1)
PoolParty: 50centswim promotepool (2)
Encourageadditiontoschoolcurriculum (8)
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CriticalMaintenance (15)

EnergyShowcase (4)
Senior/ HealthServices (4)

EveryChildLearnstoSwim (3)
ScopeofServices (0)
PoolCulture (0)
ContinuousService (1)

HoursAvailability (4)

Reserves (1)
PoolEnvy (4)
ChampionLevelSports (1)
Safety (0)
MeetMinimumCode (0)
PoolNearSchools (0)

RelationshipBuilding (0)
Multi- PurposeRoom (0)
CommunityOutreach (0)
PrioritizeMaintenance (2)

ExpandFootprint (0)
FamilyChangingRooms (3)
FairWages /Benefits (9)
EnergyConservation (4)



Ada Access Parking

Repair Tile
Auto Shut - off showers and sinks ( 2)
Heat and HVAC ( 9)

Liner Repair
Own Land

Hospitality— Seniors ( 3)
Programs: Community Based, League Based ( 1)
Meeting Community Space
Improved relationship w/ School District ( 13)
Life Safety ( 2)
Special Events
Community Swim Team

Long Term Plan 15 years ( 6)

Tukwila Village Partnership ( 4)
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WarmerPool (1)
WheelchairAccessParkingLot

AquaticCenter/ LazyRiver
UpdateShowers
Partnership /Sponsorshipw/ citybusiness
LikeInstructors (1)
Poolnottobeholdingtoentity (schooldistrictland) (12)
Likevarietyofprograms (6)
Longtermfinancialsustainability (6)
Capitalneedsaddressed (1)
Mustimportanttokeepswimmingincitynearpopulation (3)
Therapypool (1)
MoreTukwilaKidsSwimming (2)
MonthlyLockerRentals
DogSwimbeforedraining (3)
FundraisingIdeas
Grants Scholarshipsforresidentsinneed (8)
ContinuingenergyfromSTPtoincreasecitizenengagemetinsupporting
poolandcommissioners (1)
Bettercommunication MPDtocitizens /pooltocitizens (4)
SeattleSouthsideengagementandchamberparticipation
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