
Meetingofthe
BoardofCommissioners

TUKWILAMETROPOLITANPARKDISTRICT

VernaSeal, PresidentoftheBoard BoardMembers: JoeDuffie DennisRobertson

KathyHougardy, ClerkoftheBoard AllanEkberg
De'SeanQuinn KateKruller

Monday, April9, 2012, 6:00PM

TukwilaCityHallCouncilChambers Resolution #11

NOTE Duetothelengthofthisagenda, themeetingmaybe
extendedpastthetypical1 -hourcompletiontime

1. CALLTOORDER

2. CITIZENCOMMENTS

3. CONSENT a. Approvalofminutes: 3/12/12
AGENDA b. Approvalofvouchers.

4. BUSINESSITEMS a. AresolutionamendingResolutionNo. 8tochangetheofficial Pg.1
nameoftheCitizensPoolAdvisoryCommitteetothe "TukwilaPool
AdvisoryCommittee."

b. Energyservicesperformancecontracting: Roughorderof Pg.11
magnitude.

S. REPORTS a. Commissioners

b. Staffreport, toinclude: Pg.23

CapitalImprovementProgram (CIP) update

Operations

Facilityuseschedule

LegalrepresentationatMPDmeetings (CitizensPoolAdvisory
Committeeinitiative)

MeetingsofMPDsfromaroundthestate

FutureMPDagendas
c. CitizensPoolAdvisoryCommitteeagendasandminutes Pg.29

d. Long -termagenda Pg•39

e. NextmeetingisMay14, 2012

6. MISCELLANEOUS

7. ADJOURNMENT

TukwilaCityHalliswheelchairaccessible.

Reasonableaccommodationsareavailableatpublichearingswithadvancenoticetothe
CityClerk'sOffice (206- 433 -1800orTukwilaCityClerk@TukwilaWA.gov). Thisnoticeisavailableat

www.tukwilawa.aov. andinalternateformatswithadvancenoticeforthosewithdisabilities.

TukwilaMetropolitanParkDistrictBoardmeetingsareaudiotaped.





ITEMNo.

INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoardMembers

FROM: RickStill, ParksandRecreationDirector

DATE: April4, 2012

SUBJECT: AnamendmenttoresolutioncreatingtheCitizensPoolAdvisoryCommittee

ISSUE

AmendResolution #8, whichestablishedtheCitizensPoolAdvisoryCommittee, tochangethe
namefromCitizensPoolAdvisoryCommitteetoTukwilaPoolAdvisoryCommittee.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

TheCitizensPoolAdvisoryCommittee, attheirMarch12, 2012specialmeetingapprovedamotion
torequesttheCitizensPoolAdvisoryCommitteeofficialnametobechangedtoTukwilaPool
AdvisoryCommittee, whichmorespecificallydefinesthegroupandthecommunityitserves.

RECOMMENDATION

TheBoardisbeingaskedtoapprovearesolutionamendingSection1ofResolution #8atthe
April9, 2012MPDBoardmeeting.

ATTACHMENTS

DraftResolution

ResolutionNo. 8

Minutesfromthe3/12/12MPDMeeting

AmendResolution #8CPACtoTPAC4 -4 -12MEMOrs.doc
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TukwilaMetropolitanParkDistrict

DRAFTResolution No.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOF
THETUKWILAMETROPOLITANPARKDISTRICTAMENDING

RESOLUTIONNO. 8 §1 (PART) TOCHANGETHENAMEOF
THECITIZENSPOOLADVISORYCOMMITTEE.

WHEREAS, theBoardofCommissionersoftheTukwilaMetropolitanParkDistrict
adoptedResolutionNo. 8onDecember12, 2011, whichestablishedtheCitizensPool
AdvisoryCommittee; and

WHEREAS, attheMarch12, 2012meetingoftheBoardofCommissionersthe
CitizensPoolAdvisoryCommitteerequestedthenameofthecommitteebechangedto
the "TukwilaPoolAdvisoryCommittee

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

ResolutionNo. 8 §1 (part), "CitizensPoolAdvisoryCommitteeEstablished," is
herebyamendedtochangethenameoftheCitizensPoolAdvisoryCommitteetothe
TukwilaPoolAdvisoryCommittee."

PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTataRegularMeetingthereofthis dayof
2012.

ATTEST /AUTHENTICATED:

KathyHougardy, ClerkoftheBoard

APPROVEDASTOFORMBY:

LisaM. Marshall, CommissionAttorney

VernaSeal, President, BoardofCommissioners

FiledwiththeClerk:

PassedbytheCommission:
ResolutionNumber:

W: \WordProcessing -MPD \Resolutions \ChangenameofAdvisoryCmte3 -29 -12
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TukwilaMetropolitanParkDistrict

ResolutionNo. —1

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHE
TUKWILAMETROPOLITAN PARKDISTRICTAUTHORIZING

THECREATIONOFTHETUKWILAMETROPOLITANPARK
DISTRICTCITIZENSPOOLADVISORYCOMMITTEE.

WHEREAS, thecitizensofTukwilavotedinAugust2011tocreatetheTukwila
MetropolitanParkDistrictby63% approval; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersdesires
theon -goinginvolvementandparticipationofcommunitymembersasanessential
componenttowardachievingthegoalsoftheDistrict; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionershas
determinedthataCitizensPoolAdvisoryCommitteeisnecessaryandpertinentforthe
futuresuccessoftheTukwilaMetropolitanParkDistrict (TMPD); and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersdesires
tosolicitadviceandrecommendationsfromtheCitizensPoolAdvisoryCommittee
regardingpolicy, budgetandoperations; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersandthe
membersoftheCitizensPoolAdvisoryCommittee, bythecreationoftheCommittee
herein, recognizethattheCommitteeshallserveinanadvisorycapacityand, whilethe
CommissionshallthoroughlyconsidertherecommendationsoftheCommittee, the
Commissionisnotrequiredtoimplementthem;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section1. CitizensPoolAdvisoryCommitteeEstablished. TheTukwila

MetropolitanParkDistrictCitizensPoolAdvisoryCommitteeisherebyestablishedand
willconsistoffivemembersselectedfromcitizensand /orTukwilabusinessownerswho

shallbeappointedbytheTukwilaMetropolitanParkDistrictBoardofCommissioners,
subjecttoconfirmationbyamajorityvoteoftheBoard. Nomorethan2membersshall
benonresidents. Aformalprocessofselectionshallincludeapplicationtoandreview
bytheBoardofCommissionersPresident. Appointmentsshallbemadefortheposition
andshallbeselectedwithoutrespecttopoliticalaffiliations, raceorsex. OneBoard

CommissionermaybeappointedasanonvotingliaisontotheCitizensPoolAdvisory
Committee.

W: \WordProcessing -MPD \Resolutions \CitizensPoolAdvisoryCommittee- REVISEDstrike -thru12 -7 -11
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Section2. AppointmentTerms. MembersoftheCitizensPoolAdvisory
Committeeshallserveatwo -yeartermofappointment. Initialtermswillincludetwo

one -yearappointmentsandthreetwo -yearappointments, andalltermsthereaftershall
betwo -yearappointments. AllappointmentswillexpireDecember31" ofthelastyear
oftheterm. Ifanappointmentbecomesvacated, theexpirationofthetermofthe
appointmentshallbetofillonlytheexpiredpositionofsuchterm. Vacanciesshallbe
filledforunexpiredtermsassoonaspossible. Staffingshallbeprovidedasdirectedby
theTukwilaMetropolitanParkDistrictPresidentandincooperationwiththeMayor's
Office.

Section3. Bylaws. TheCitizensPoolAdvisoryCommitteeshallbeempoweredto
createandadoptsuchbylawsasarenecessaryfortheconductofbusiness, anda
majorityoftheCommitteeshallconstituteaquorumforthetransactionofbusiness.

Section4. Officers. MembersoftheCitizensPoolAdvisoryCommitteeshallmeet
andorganizebyelecting, fromthemembersoftheCommittee, achairpersonandvice
chairpersonandsuchotherofficersasmaybedeterminedbythechair.

Section5. Meetings. TheCitizensPoolAdvisoryCommitteeshallmeetnoless
thanquarterlyandtheCommitteeshallkeeparecordofallmeetings. Itshallbethe

dutyofthechairpersontopresideatallmeetings. Thevicechairpersonshallperform
thisdutyintheabsenceofthechairperson.

Section6. AnnualReport. TheCitizensPoolAdvisoryCommitteewillreport
annuallytotheTMPDPresidentandBoardofCommissionersonthestatusofpool
servicesandneedsintheCity.

Section7. Purpose. TheCitizensPoolAdvisoryCommitteewill:

1. Plan, promoteandrecommendpolicyandstandardsforconstruction,
development, maintenance, andoperationsofaquaticfacilitieswithintheTMPDlimits
bymajorityvote.

2. Developandrecommendprogramstopromoteaquaticservicesandinform
thepublicofaquaticfacilitiesthatareavailableforpublicuse.

3. Encourage, recommendandaidprogramsfororrelatedtoaquatics
servicesandenrichment.

4. Explorewaysandmethodsofobtainingprivate, local, state, andfederal
fundstopromoteaquaticsprojectsandprogramswithinthecommunity.

5. Promotepoolgiftgiving, includingsettingstandardsforsuchgifts.

6. Renderanyotheradviceandassistancerelatedtoaquaticsservices.

W: \WordProcessing- MPD\Resolutions \CitizensPoolAdvisoryCommittee- REVISEDstrike -thru12 -7 -11
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PASSED BY THE BOARD

METROPOLITANPARKDISTRICT
b&ct..h,., 2011.

ATTET /AUTH TICATED:

VernaSeal, clerkoftheBoard
Commissioners

OF COMMISSIONERS OF THE TUKWILA

ataRegularMeetingthereofthis 1Ah- dayof

APPROV TOFORMBY:
i

LisaM. Marshall, CommissionAttorney

Qcv
an kberg, President, Boardf

Filedwiththe Clerk:
PassedbytheCommission: /a /a• i/
ResolutionNumber: 9'
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TukwilaMetropolitanParkDistrict Page2of3
BoardofCommissionersMeetinoMinutes March12, 2012

2. CurrentPresident bringsacurrentleadershiprolewiththeMPDandmayhavestronginterest
ontherelationshipthatisdevelopedbetweentheBoardandCommittee.
CurrentClerk bringsapositionthatwilltakealeadershiprolethenextyearandmayprovide
aneducationalandrelationshipbuildingexperiencethatmayprovebeneficialbetweenthe
BoardandCommittee.

4. InterestedCommissioner— bringsapositionthatisnotinanyofthethreeleadershippositions
listedaboveandmayhaveinterestintheMPDandCommittee'srelationship.

5. CombinationofCurrentClerkandPastPresident combinesoption3andoption2, by
appointingthecurrentClerkastheadhocmemberandthepastPresidentasthealternativead
hocmember. Thisoptionmayassistwithconsistentadhocmemberparticipationatallofthe
regularandspecialCommitteemeetings.

StaffrecommendsthatthecurrentMPDClerkoftheBoardbetheautomaticBoard, nonvotingadhoc
memberandthepastPresidenttobethealternateoftheCitizensPoolAdvisoryCommittee.

MOVEDBYROBERTSON, SECONDEDBYKRULLERTOADOPTALTERNATENUMBER5.
MOTIONCARRIED6 -0.

2) ReportfromthefirstCitizensPoolAdvisoryCommitteemeeting.

AllCommitteememberswerepresentforthefirstCitizensPoolAdvisoryCommitteeheldonFebruary25,
2012. As "charged" bytheBoardattheirFebruarymeeting, theCommitteeworkedthroughproposed
draftbylaws, determinedofficers, andsetameetingschedule.

1. TherewereafewchangestotheproposeddraftbylawsthattheCommitteewillreviewattheir
nextmeetingpriortoadoption.

2. TheofficerselectedwereBryanNelsonasChairpersonandVidaVerdierastheVicechairperson.
3. TheCommitteefollowedtheresolutionwhensettingtheirregularlyscheduledmeetings, "meetno

lessthanquarterly." Theregularmeetingswereestablishedforeverythirdmonth: January, April,
JulyandOctober. MeetingswillbeheldonthesecondSaturdayofthequarterat8:00a.m.

Afterdiscussion, theCommitteedeterminedtheywouldschedulespecialmeetingsfrom8:00a.m. to9:30
a.m. everyotherSaturdayfortwomonths. Additional, specialmeetingswouldbereconsiderednearthe
endofthetwomonthperiod. ThenextCitizensPoolAdvisoryCommitteespecialmeetingisMarch10
from8:00amto9:30amattheTukwilaCommunityCenter. Currently, thescheduledspecialmeetings
areMarch10and24, April28, withtheregularmeetingscheduledforApril14.

Mr. StillexplainedtheCommitteemembersarerequestingthenameofthecommitteebechangedfrom
theCitizensPoolAdvisoryCommittee (CPAC) totheTukwilaPoolAdvisoryCommittee (TPAC).
Additionally, theCommitteewillsubmitcopiesoftheirmeetingagendasandminutesforinclusionintothe
Board'sagendapacket.

BoardPresidentSealexplainedtherequestbyCPACtochangethenamewillfollowstandardprocess,
withadraftamendmenttoResolutionNo. 8, whichwillbeaddedtotheagendaforthenextBoardof
Commissionersmeetingforconsideration.

BryanNelson, 3223South136"' Street, thankedRickStillandtheParksandRecreationDepartment
stafffortheirassistanceduringthenewcommitteemeetings. Heexplainedthecommitteeisformally
requestingtheirmeetingagendasandminutesbeincludedonthemonthlyagenda. Theyfeel
communicationisveryimportant, andthemonthlyupdatewillallowtheBoardtoreviewtheCommittee
status.

b. Poolprogrampresentation.

RickStill, ParksandRecreationDirector, explainedtheBoardrequestedapresentationonthecurrent
programsandservicesprovidedattheTukwilaPool. Mr. StillutilizedaPowerPointpresentationto
updatetheBoardonthoseservicesandprograms.

9
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ITEMNo.

INFORMATIONALMEMORANDUM
4.B.

TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoardMembers

FROM: RickStill, ParksandRecreationDirector

DATE: April4, 2012

SUBJECT: EnergyServicePerformanceContracting RoughOrderofMagnitude

ISSUE

ReviewtheRoughOrderofMagnitude.

FINANCIALIMPACT

NoFinancialImpactatthistime.
AdecisiontomovecancelormoveforwardwiththisprojectisscheduledfortheMayBoard
meeting; eitherdecisionhasafinancialimpact.

BACKGROUND

OnJanuary12theMPDBoardapprovedtheEnergyServicePerformanceContracting (ESPC)
process, authorizedMcKinstryEnergyServices (McKinstry) astheEnergyServicesCompany
ESCO) andauthorizedtheinitiationoftheinvestmentgradeauditfortheTukwilaPool. As

reportedintheStaffReportlastmonth, McKinstryhascompletedtheenergyaudittocreatea
baselineconsumptionforproposedsavingscalculations.

DISCUSSION

Attachment1, theRoughOrderofMagnitude (ROM) isapproximately70% ofapreliminaryplan,
typicallynotprovidedbytheESCO. However, tocoordinatewiththeMPDmeetingschedulethis
extraworkeffortwasconducted. ItisanticipatedthatattheMay14MPDmeeting, McKinstrywill
beabletonarrowtheprojectscopedownandfinalizeaguaranteedmaxforeachproject, aFinal
EnergyServicesPlan (ESP). ThefinalESPdocumentiswhentheBoardhastheopportunityto
eithercanceltheprogramormoveforwardwiththeprojectlist, i.e. committingtoafinancingplan
whiletheconsultantpreparesplansandspecifications, obtainsbidsandthenconstructthe
projects.

Items1 25ontheROMlistarenecessaryprojectstokeepthepooloperatingandsustainable.
Theseitemsarecurrentlywhatcanbecompletedwiththegivencostestimates.

Items26 38areprojectsthatarenotnecessarytokeepthefacilityfunctioningandoperational
butcouldhavegreatimpactontheprojectasawhole. However, theseitemscurrentlycanonlybe
completedasadditionalfundsbecomeavailable, (vialessexpenseforthenecessaryitems,

RoughOrderofMagnitudeldoc

11



INFORMATIONALMEMO —April4, 2012
RoughOrderofMagnitude presentationanddiscussion
Page2

additionalfunding, etc.) andtheywouldbeaddedtothescopeoftheprojectindividually.
Therefore, itispertinentthatthismiddleshadedareabeprioritizedbytheBoard, CPAC, Pool
Users, VisioningSessionsNotes (Attachment2) sothatiffundsareavailableitwillbeevident
whichordertocompletethemin. AlsointhislistaretheEnclosureandAdditionoptionswith
sketches, Attachments3and4respectively.

Items39 43arenewprojectsthatwereaddedtotheoriginalprojectlist. Thefirstthreeitems (39
41) werediscussedandbroughtforwardbytheCPAC. Attachment5isaLockerRoomPrivacy

sketchbytheconsultantshowingwhatthelockerroomlayoutwouldlooklikewiththeadded
privacyshowersanddressingrooms. Thelasttwoitems (42and43) wereproposedbythe
Consultant.

Atthebeginningoftheprojectthescopewassetatahighlevelsothemaximumpricewouldbe
known. Astheprojectprogressesandmoredetailsarebecomingknown, thescopeisbeing
modifiedtokeepwithinbudget. ManyitemsontheROMlistcanbedoneinvaryingways, these
itemshaveadjustedpricing (inboldfont) asseeninthe "ModifiedProjectScope" columnand
includea30% mark -upforconsultant (20 andcontingency (10 Anexampleofthemodified
scopeisItem24 ExteriorDoors: notallexteriordoorsneedtobereplacedsothescopewas
reducedtoonlythoseneedingreplacementoronlyreplacinghardwarearesome.

Withthereducedtotalexpenseofthemodifiedscopethereisgreaterpotentialthatadditionalitems
maybeabletobecompletedfromthelowerlist (items26 38). Thiswillbecomeevidentasthe
projectprogressesatwhichtimethelistofadditionalitemswillneedtoalreadybeprioritizedsoas
nottodelaytheproject. Evenwithamodifiedscope, ifthisprojectwerenotbeingdoneusingthe
EnergySavingsPerformanceContractingprogramthentheoverallprojectcostwouldbeover $2M
forthenecessaryitems (1 25) whereas, theESCO'scostestimateis $1.8M. Themodifiedscope
wasimplementedonallapplicableprojects. Also, sincethisa70% plantherearestillareaswhere
additionalresearchneedstobecompletedandthisinformationisforthcomingandcanbeenseen
intheshadedcells.

RECOMMENDATION

TheBoardisbeingaskedtoreviewandproviderecommendationsregardingtheRoughOrderof
Magnitude.

ATTACHMENTS

1. RoughOrderofMagnitude
2. VisioningNotes
3. Enclosuresketch

4. Additionsketch

5. LockerRoomPrivacysketch

12
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TukwilaPool
RoughOrderofMagnitude

E. April3, 2012

Attachment1

I1IA PoolLiner, WaterEdgeTile, andMainDrains I235,000 U-1 235,841 IProvidenewpoolliner, wateredgetile, andmaindrains. 1

62,455

PoolCirculationPumpVFD; PoolWaterPlumbing

28 Deck 8ra4ard Resurfacing 40,000 s +2i sea I 121,348 I

Convertexistingpoolcirculationpumpstovariableflowcontrol, replacebroken
2 A ValveReplacmente 47,000 siz- 99,554 3,1628,557valves.

6,291 871 1 $g

PoolHeatingPumpVFD

s local water utilities for rate modifications.

3 A ADAPoolChairLifts (2) 15,000 seas 18,849 IProvide (2) newADApoolchairlifts.
4 A ChemtrolReplacement 7,000 11 I11,193I I Replaceexistingpoolchemicaltreatmentsystem.

34 s Modify Supply/ Steil Sneak Rpom 8.000

Nat. HVACDigitalControlsDampers

43,415 1 IProvide secure storage for staff on break room.

ProvideDDCcontrolsupgrades, controldamperrepairs, andretrocommissioning

5AlternateLobbyHVACDigitalControlsDampers 205,000 s 320,549 10,634 0servicestothenatatoriumandlockerroomairhandlingunits. Thefanandmotor

and upgmda to high efficiency plumbing fixtures

36 Add Windows in Natatorium

Nat. Fan8MotorReplacement

30,379 Provide new natatorium glazing. Cost estimate is $100 / sgft.

37 c 7 Enclosure see sketch

willbereplacedontheNatatoriumairhandlingunit.

I6 A BuildingHeatingPumpVFD 15,000 I

I $900,000

NOTRECOMMENDED, furtherresearchstillberigdone

estimate based upon $ 300 / sgit for approximately 3,000 sgit

39 ADDED t

BoilerButnerandControlsReplacement

I 293,000 I, v{ Provide solar thermal preheat System for pool and domestic water healing. This

Thismeasureincludesreplacingtheexistingburnerandfinkagelesscontrols.

7AlternateCondensingDomesticWaterHeater 130,000 173- 173,854 6221

144,203

Existingdomesticwaterheaterswillbereplacewithcondensingunits.

8 A Saved-lz DEfiltersystemREMODEL 63.000I12a.iw 124,156 ReplaceexistingvacuumDEfiltersystemwithnewfiltertype.

9 A BulkheadRenovation 38,000 12,227 Removalsexistingbulkhead.

10 B LightingConversion 38;:00 72- 72,835 4.225 0Upgradeexistinglightingsystems.

11 B RemoveNatatoriumCeilingTiles 10,000 s42.s. 42,626 Removeexistingsuzp. ceilinginnatatorium, addsoundabatement.

12 B AddNatatoriumSoundAbatement I15,000 si1- 110,398 Addsoundabatementtonatatonum. I
13 B IADAImprovements (ParkingLot) 40,000178,000I105,761 ProvideparkinglotADAimprovementsforimprovedfacilityaccess.

14 B ILockerRoomTile (ShowersWalls) I45.0001 sae.a31 I40,431 It Replaceexistinglockermomtile, includingshowerandwelltiles.
15 B HVACNatatoriumSupplyFanVFD I15,000 NOTRECOMMENDED, furtherresearchstillbeingdone.

16 B IHVACLobbySupplyVFD I10,000 I NOTRECOMMENDED, furtherresearchstillbeingdone. I
17 B HVACLobbyExhaustVFD 10,000I I NOTRECOMMENDED, furtherresearchstillbeingdone.

118 a InteriorDoorsReplacement (altorPartiall I5,000 64,650 96,447 Replaceexistinginteriordoors. (11wooddoors)

19 B HeatExchanger (PoolWaterHeat) r( evisedl 20,000 45,500 47,237 Providenewpoolwaterheatexchanger. (platev. bundled)

20IB LockerRoomPlumbing (ShowersFixtures
20,000 52,000 81250 1,822 0

Provideretrofittoorreplacementofexistingplumbingfixtures, including lavatories,)partiall showers, waterclosets, andurinals. (reducescope)

21 B Gutter /DeckTile (allorpartialnr -h-) 20,000 39,000 53,440 Replaceexistingguitarandtit. deck.

22 B LockerRoomPaintingpartial) 10,000 39,000 36,034 Paintlockerrooms. I
23 CINewLockers (modified 15,000 39,000 39,469 IProvidenewlockersforlockerroom.
24 C ExteriorDoorsReplacement 20,000 38,474I73,988 Replaceexistingexteriordoors. (3doorshardwareon6doors)
25 D DeepEndGuardChair 8,000I5,850I8,855 Replaceexistingdeependguardchair.

Subtotal:1,056,0001,663,9861,804,99426,0648,551
20Consultant +l0 %Contingency: 316,800

Total:1,372,8001,663,9861,804,994 8,551)1$1,796,443

26A5tLockerRoomFloorResudadrig I $20.000 76- I76.938 Resurfacelockermomflooring
27 IUVNewItem, stronglyrecommended 25,000 sszass I62,455 AddUVtreatmentsystemtopool

28 Deck 8ra4ard Resurfacing 40,000 s + 2i sea I 121,348 I Resurfaceexstingdeckandrepairdeckdrains.
29 PoolCover /Blanket 120.000 1-48 166,448 6,196I $10,000Provideautomaticpoolcovers.

30f SewerDad.clMeter 1,000 3,900I6,291 871 1 $g Providedeductandchargemetersforpoolfillandblowdown. Coordinatewith
s local water utilities for rate modifications.

31 byModifyFrontDeskReception (ifnoEnclosure) 5,000 6,500 14,492I Remodelexistingreceptionarea.

32 rytl',?`. AdminOfficesRemodel 15,000 19,500 26,774I I Remodeladministrationoffices.
33 jModifyFamilyChangingRooms (Itnoaddon) 5,000 6,500 9,446I I Modifyfamilychangingrooms.

34 s Modify Supply/ Steil Sneak Rpom 8.000 10,400 43,415 1 IProvide secure storage for staff on break room.
renovationofexistingstafflockerroom,'rcWdn9reportoftailedplumbing

351' S SiaflLockerRoomsRenovation 8,000 10,400 16,955 IProvitleand upgmda to high efficiency plumbing fixtures

36 Add Windows in Natatorium 20,000 30,379 Provide new natatorium glazing. Cost estimate is $ 100 / sgft.

37 c 7 Enclosure see sketch 60,000 Costestimatebasedupon $200/5Itforq approximately300soft.

38 Additionseesketch I $ 900,000 I estimate based upon $ 300 / sgit for approximately 3,000 sgit

39 ADDED t I 293,000 I, v{ Provide solar thermal preheat System for pool and domestic water healing. This
measureIncludesanewMofforthefacility.

40ADDED2Privacyshowerschangingareasseesketch I 144,203 IProvidenewchangingroomsandprivateshowersforlockerrooms.
41ADDED3IPrivacychangingareas 40.465 Providenewchangingroomsforlockerrooms. I
42ADDED4 I 55,000 Providenewsupplyairductworktoimproveairflowtonatatorium.

Providevendingpowermanagementcontrolfor (2) existingrefrigeratedvending43IADDED5 I I 1,438 51 $ g
machines.
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Attachment2

mat

l-00a. #A

47 , 4
s-

3

NewBoiler (13)
Wheelchairaccessclosertodoor (6)

Newpoollinerandtile (15)
Waterheaterforshowers (2)

Poolcover (3)
Pooldeckandlockerroomtile (6)

Bulkheadrenovation (4)
Lockerroomrenovation (6)
Increasehours, especiallyweekends, evenings, afternoons (2)
LightingConversion (5)
Reconfigurelockerroompoolaccess (1)
PoolParty: 50centswim promotepool (2)
Encourageadditiontoschoolcurriculum (8)
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CriticalMaintenance (15)

EnergyShowcase (4)
Senior/ HealthServices (4)

EveryChildLearnstoSwim (3)
ScopeofServices (0)
PoolCulture (0)
ContinuousService (1)

HoursAvailability (4)

Reserves (1)
PoolEnvy (4)
ChampionLevelSports (1)
Safety (0)
MeetMinimumCode (0)
PoolNearSchools (0)

RelationshipBuilding (0)
Multi- PurposeRoom (0)
CommunityOutreach (0)
PrioritizeMaintenance (2)

ExpandFootprint (0)
FamilyChangingRooms (3)
FairWages /Benefits (9)
EnergyConservation (4)



Ada Access Parking

Repair Tile
Auto Shut - off showers and sinks ( 2)
Heat and HVAC ( 9)

Liner Repair
Own Land

Hospitality— Seniors ( 3)
Programs: Community Based, League Based ( 1)
Meeting Community Space
Improved relationship w/ School District ( 13)
Life Safety ( 2)
Special Events
Community Swim Team

Long Term Plan 15 years ( 6)

Tukwila Village Partnership ( 4)

17
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AdaAccessParking

RepairTile
AutoShut -offshowersandsinks (2)
HeatandHVAC (9)

LinerRepair
OwnLand

Hospitality— Seniors (3)
Programs: CommunityBased, LeagueBased (1)
MeetingCommunitySpace
Improvedrelationshipw/ SchoolDistrict (13)
LifeSafety (2)
SpecialEvents
CommunitySwimTeam

LongTermPlan15 years (6)

TukwilaVillagePartnership (4)

17



r

y
i.Ajjjpp, 

v

FT`+ , 3,9iy 't .xEis'aa izfms
ai,;E{ 

zr)•.,, rt at7z5.e:

WarmerPool (1)
WheelchairAccessParkingLot

AquaticCenter/ LazyRiver
UpdateShowers
Partnership /Sponsorshipw/ citybusiness
LikeInstructors (1)
Poolnottobeholdingtoentity (schooldistrictland) (12)
Likevarietyofprograms (6)
Longtermfinancialsustainability (6)
Capitalneedsaddressed (1)
Mustimportanttokeepswimmingincitynearpopulation (3)
Therapypool (1)
MoreTukwilaKidsSwimming (2)
MonthlyLockerRentals
DogSwimbeforedraining (3)
FundraisingIdeas
Grants Scholarshipsforresidentsinneed (8)
ContinuingenergyfromSTPtoincreasecitizenengagemetinsupporting
poolandcommissioners (1)
Bettercommunication MPDtocitizens /pooltocitizens (4)
SeattleSouthsideengagementandchamberparticipation

im
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ITEMNo.

INFORMATIONALMEMORANDUM 5. B.

TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoardMembers

FROM: RickStill, ParksandRecreationDirector

DATE: April4, 2012

SUBJECT: StaffReport

ISSUE

Staffupdateonseveralpoolissues.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ThisInformationalMemorandumistoupdatetheBoardontheCapitalImprovementProjects,
operationalissuesandfutureMPDagendas.

DISCUSSION

CapitalImprovementProjectUpdate ESPC

McKinstryEngineers, ourEnergyServicesContractor, havereachedthe70% workeffortforthe
preliminaryEnergyServicesPlan (ESP). TheESPconfirmsproposedenergysavingscapital
itemswiththeenergyaudit; andprovidesahighlevelcostestimatingforallofthecapitalneeds
fortheTukwilaPool. ItisplannedthatafinalESPwillbetotheBoardinMayformakinga
decisiontocontinuewiththeEnergyServicesPerformanceContracting (ESPC) processand
moveforwardwiththeprojectfunding.

Operations:
TheChemtrol, computerizedchemicalfeedingsystem, frozeupcausingnochlorinetobefeed
intothepoolSunday. ByMondaymorningopeningat5:45amtherewasnomorechlorineinthe
pool. Staffwasabletohandfeedchlorineintothepoolandcompleteamasterresetonthe
Chemtroltogetitrunningagain. Toallowadequatetimeforthechlorinetogetmixedin, the
poolremainedcloseduntil7:30am. TheChemtrolisthecomputerthatcontrolsthechlorine
pumpthatwasjustrepairedlastweek; itisadifferentcomponentofthesamesystem.

StaffhavenoticedthatsincetheJanuaryicestormbranchesonthelargecedartreeoutsidethe
pool (betweenthepoollobbyand144arecontinuingtodroponwindydays, includingalarge
branch, about8" diameter. Anarboristhasbeencontractedtoinspectandreportonthe
conditionandlongevityofthetree. Itislikelythatthistreewillneedtoberemovedinthenear
future.
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FacilityUseSchedule:
Therearesixlanesinthedeependandtypicallyfourquadrantsintheshallowendthatstaff
needtoconsiderwhenprogrammingthepoolanditisdoneonahalfhourbasisatthepool.
Thepoolisopened5:45amto9:00pmduringtheweekand8:00amto6:00pmonthe
weekends. Thesehourscanvarydependingupontheprogrammingandrentalneeds. Please
seetheattachedFacilityUseSchedule " TypicalWeeklyViewtogetanoverviewofwhatis
happeningandwhenitisplannedtohappenatthepool. Thisschedulewillbepostedatthe
poolandonthewebsite.

LegalRepresentationatMPDmeetings:
AttheirMarch24specialmeeting, theCPACdiscussedandmadeamotiontomakea
recommendationtotheMPDBoardthatcosteffectivenessoflegalrepresentationattheMPD
Boardmeetingsbeconsidered. Theyunderstoodthatlegalrepresentationmaybeneeded
duringtheESPCprocessbuttheCPACwantedthisissuetobebroughtforwardforBoard
considerationinthefuture.

MeetingofMPDsfromaroundthestate:
StafffromtheCityofVancouversentinvitationsforameetingofSpecialParkDistrictsfrom

aroundtheareaandTukwilahostedthisfirstofakindevent. Agendaitemsincluded:
1 RecentSuccess

Tukwila'sMPDelection; SiViewMPDpreservationofbasefunding
Aggregatetaxlimits
Prorationingorderandprocess,
Outsideof $5.90aggregatelimitoptions
CostContainmentStrategies /Opportunities
FutureLegislativeAction

2 MunicipalResearchServicesCenter (MRSC) presentation apresentationonwhatthey
offerandhowtheirsystemandwebsiteworks.

3 Roundtable /EnvironmentalScan variousdiscussionregardingwhatstaffisdealingwithat
theirMPDs.

4 NextSteps Quarterlymeetingswereproposed; potentialforWRPASection.

TukwilavolunteeredtohostthemeetingbecauseoftheinterestintheCityregardingthe
TukwilaMPD; Tukwilaiscentrallylocated; andbyhostingthemeetingitwouldreducethetime
commitmentforthemeetingbyCityStaffto2- hours, andeliminatingpotentialtraveltimeto
Vancouver, WA.

AttachmentBisalistofattendeesfromtheMarch23, 2012MPDmeeting. Attendeeswere
identifiedafterreviewoftheMetropolitanParkDistrictslistontheMRSCwebsite. Itwaslater
determinedthelistwasnotall- encompassingbecausetheTukwilaMPDwasnotincludedon
thelist. AfterdiscussionswiththeMRSCCoordinator, TukwilaMPDwasaddedtotheMRSC
list.

FutureMPDAgendas

May14
EnergyServicesPlan (ESP) presentation. Authorizationtomoveforwardwith
approximately $1,600,000ofconstruction includingpreparingfinalconstruction
documents, hiringsubcontractorsandpreparationforfinancingoptions.
QuarterlyReports FinancialandStatisticalData
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June11

ContractedServicesResearchPreliminaryResults

July9
CityContractedServicesReview
BudgetDirection

ATTACHMENTS

A. FacilityUseSchedule
B. MPDsinthestate listofattendees

W:12012InfoMemos- MPMStaffReport- 04 -09- 12.doc 25
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AttachmentB

MPDsinWashington
1stmeeting3 -23 -12

RQ

Name Agency
1 JoanthaGuthrie IslandCountyPublicWorks
2 ScottGallacher KeyPeninsulaParks
3 WaiPetersen MansonParks RecreationDistrict

4 ShonSylvia MetroParks —Tacoma

SteveKnauer MetroParks Tacoma

WayneWilliams MetroParks Tacoma

MargaretMcCormick MetroParks Tacoma (Retired)
5 TBARepresentative MRSC (MunicipalResearchandServicesCenter)
6 TerryLee PeninsulaMetropolitanParkDistrict
7 JessiRichardson SammanishParks Recreation

8 MarkZiegler SheltonParks Recreation

9 TravisStombaugh SiViewParks Recreation

10TerriArnold SouthWhidbeyParks RecreationDistrict

11RickStill TukwilaParks Recreation

12PeterMayer Vancouver -ClarkParks Recreation

JeanAkers Vancouver -ClarkParks Recreation

DavePerlick VancouverClarkParks Recreation

BrianPotter Vancouver -ClarkParks Recreation

13KellySills ClarkCountyEconomicDevelopment
14KellyPunteney CityofVancouver

NatashaRamras CityofVancouver
15DiannLock WashingtonStateDepartmentofRevenue
16SteveBurke WilliamShoreMemorialPoolDistrict
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ITEMNo.

TukwilaMetropolitanParkDistrict 5.C.
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: RickStill, ParksandRecreationDirector

DATE: March6, 2012

SUBJECT: March10, 2012CommitteeMeetingAgenda

Ifyouareunabletoattend, pleasenotifyStephanieat206767 -2342

AGENDA

March10, 2012, 8:00AM

TukwilaCommunityCenter SeniorCardRoom

CalltoOrder

ApprovalofMinutes February25, 2012

BusinessItems

1. Adoptby -laws
2. Prioritylistdiscussion
3. DiscussMissionStatement

4. UpdateonSaveTukwilaPooleffortstocoordinatewithTukwilaSchoolDistrict

CommitteeReports

CitizenComments

StaffReports

Other

NextMeeting: March24, 2012

Adjournment
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

MINUTES

TukwilaCommunityCenter SeniorCardRoom

Saturday, Marchso, 20128:ooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VanessaZaputil
Absent: VidaVerdier

Staff: RickStill, StephanieGardner

CalltoOrder: Themeetingwascalledtoorderat8:o5

ApprovalofMinutes: JeriFrangello- Anderson
February25, 2012meetingaswritten, Vanessa
andthemotioncarried.\

BusinessItems

amotion`tcccepttheminutesofthe
IsecondedtfYeotion; allwereinfavor

i. AdoptBy -Laws: DavePukimadeamotion toaccepttheCitizensPoolAdvisory
CommitteeBy -Lawsas amendhJeriFrangello- Andersonsecondedthemotion; all
wereinfavorandthemotioncarried Duetheconfusionsurroundingthecurrent

xF

committee narne namechangewillbeaddedo.thenextmeetingagenda. Itwillbe

suggestedthakfienamebechanged, fromCit'zehs.PoolAdvisoryCommitteeto
TukwilaPoolA ;visoryCommittee.

Ves50Zaputil mad a atiohto <changehebusinessitemsordermovingitem 3
MWIF

r

Msr 5ae entdiscuson) to #2 (PriontDiscussion) andmoving #2to #3,
i'Frangello- A seconded themotion; allwereinfavorandthemotioncarried.

2. DistsMissionStatement: TheCommitteediscussedthecontentsofamission
staters andagreed -oddthefollowingtotheMarch24, 2012meetingforfurther
discussiond.vote:

TheMissionofth. aPoolAdvisoryCommitteeistoadvise, guide, andassistthe
TukwilaMetropolitahDistrictonmattersrelationtotheTukwilaPool.

3. PriorityListDiscussion: TheCommitteediscusseditemstobeplacedonthepriority
list, thefollowinglistwasestablished, (noteitemsarenotinorderofpriority):

CIP ongoing

Marketing
TukwilaSchoolDistrictRelationship
NewProgramsforpublicuse: communityoutreach, scholarships, events

1
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TUKWILAMETROPOLITANPARKDISTRICT

TukwilaPoolAdvisoryCommittee

Fiscalresponsibility, accountability
ExistingPrograms: improvement, teachingmethods
AdvisesupportMPDlongtermagenda
Fundraising: scholarships, bricks /tiles

4. UpdateonSaveTukwilaPooleffortswiththeTukwilaSchoolDistrict (TSD): DavePuki
reportedonpoolprogramscoordinatedwiththeTukwilaSchoolDistrict. Mr. Puki
statedthathemetwithTSDSuperintendentEtheldaBurkeandthattherewas
consensusthatitisextremelyimportanttotheTSDandthecommunitythatkidslearn
toswim. ThebiggestroadblocktoimplementingprogrmsforTSDstudentsis
languagebarrierrelated. Ms. BurkegaveMr. Pukealistspecialaccommodationsthat
studentsmayneed. Mr. PukialsometwithJDtillregrdaccommodationsneeded
forTSDstudents. Overall, Mr. Pukisaidthateveryoneisinterestedinseeingthepool
succeed.

CommitteeReports: Therewerenocommittee..re.
thereisasubcommitteereportorindividualcomet
reportbegiventostaffforfutureminutesdocumen

CitizenComments: None

StaffReports: None
Other: None

askedthatif

i =briefwritten

Adjournment: At4z5AMVanessaLapukijmadeamotiontoadjournthemeeting, David
Pukisecfi'dedthemotion; allwereinfavorand.themotioncarried.

2
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TukwilaMetropolitanParkDistrict
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: RickStill, ParksandRecreationDirector

DATE: March20, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyStephanieat206767 -2342

AGENDA

March24, 2012 8:00AM

TukwilaCommunityCenter SeniorCardRoom

CalltoOrder

ApprovalofMinutes March10, 2012

BusinessItems

1. CommitteeNameChange
2. MissionStatement

3. PrioritiesList

4. CosteffectivenessoflegalrepresentationatMPDmeetings

CommitteeReports

CitizenComments

StaffReports

Other

NextMeeting: April7, 2012

Adjournment
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TukwilaMetropolitanParkDistrict
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: RickStill, ParksandRecreationDirector

DATE: April4, 2012

SUBJECT: TukwilaPoolAdvisoryCommitteeMeeting

Ifyouareunabletoattend, pleasenotifyStephanieat206767 -2342

AGENDA

April7, 2012 8:00AM

TukwilaCommunityCenter SeniorCardRoom

CalltoOrder

ApprovalofMinutes March24, 2012

BusinessItems

s. Prioritieslist— reviewremainingitems
2. WebSite

3. CostbreakdownofstaffforSaturdaymeetingattendance
4. PoolRentalPolicy
5. MPDCommunicationLetters

CommitteeReports

CitizenComments

StaffReport

Other

NextMeeting: April21, 2012

Adjournment
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TUKWILAMETROPOLITANPARKDISTRICT

CitizensPoolAdvisoryCommittee

MINUTES

TukwilaCommunityCenter SeniorCardRoom

Saturday, March24, 20128:ooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VanessaZaputil
BoardMembers: KathyHougardy
Staff: RickStill, AmyKindell

CalltoOrder: BrianNelsoncalledthemeetingtoorderat8o5Aft

ApprovalofMinutes: TheminutesfromthemeetingMarch1:0, 2d1, werereviewedbythecommittee
andcorrectionsweremade. VanessaZaputlMotionedthktjiminutesbeapprovedas
amended. JerriFrangelloAndersonsecondedthemotionThymotioncarried5 -owithVida
Verder'sproxyvote.

BusinessItems

1. CommitteeNameChangeDavtd_Pukimotionedthat tKenameofthecommitteechangefrom
CitizensPoolAdvisoryCommitt4itCPACjtoTukwilaPoo'IAdvisoryCommittee (TPAC) when
authorizedbytheBoardoftheMP PC" Laputilsecondedthemotion. Themotion
carried5 -owithVitaVerdier'sproxyvote.

z. MissionStatementThemissionstatemetwasdiscussedanditwasrequestedthatthe
missionstatementreadasfollows

Thq fissionoftheTukwilaPerilAdursryCommitteeistoadvise, guide, andassisttheTukwila
Met oftanPrk.Districtonmattersrea. IngtotheTukwilaPool.

DavidPuki motionedta,ttherxtlionstatementbeacceptedascorrected. JerriFrangello-
AndgionsecondedthemotionThe =motioncarried5 -owithVitaVerdier'sproxyvote.

8:2oAMBoardmemberki Hougardyjoinedthemeeting.

3. PrioritiesList —TepngrteeslistgeneratedfromtheMarch10, 2012meetingwasdiscussedand
updated. Theupd prforitieslistisasfollows:

CIP- ongoing
IncorporationofIndividualshowering dressingstallsintoplans
ADA— complianceplan
Considerationofcorrosivenatureofswimmingpoolsinmaterialsselection
Financingoptions
Ideasforenergyefficiency

Marketing
Merchandise

AvailabilityoftimesforPoolUse
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TUKWILAMETROPOLITANPARKDISTRICT

CitizensPoolAdvisoryCommittee

AfterSchoolProgram
Schools— Fliershomeinbackpacks
Preschools /Daycaresinthearea
ParentMeetingsatTukwilaSchoolDistrict

o WebSite

SchoolDistrictRelationship
o Casualmeetingswithschoolboardmembers

TheneedforcommunicationwithpafYnsnewfeestructurewas
discussed. ItwasagreeclthataletterfromtheM oaPD$rdwould9bepostedattheTukwilaPool
outliningtherLd- ning for theMay1. 5tfee11ncreasestopatrons.

sentationat.MPDmeetings —Theissuessurroundingthe
beingpresenatallMPDboardmeetingswasdiscussed.

eke"arecommendationtotheBoardthatcosteffectivenessof
rdmeetingsbeconsidered. JerriFrangello- Andersonseconded

Other:

AgendaItemsfo4/7/12meeting
o Prioritieslist— reviewremainingitems
o WebSite

Adjournment: VanessaZaputilmotionedtoadjournthemeetingat9:3oAM, JeriFrangello- Anderson
secondedthemotion. Themotioncarried, 3 -0.

NextMeeting: Saturday, April7, 201.28:ooAM, TukwilaCommunityCenter

N
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ADOPTEDBYBOARD 01 -09 -2012
ITEMNo.

TukwilaMetropolitanParkDistrict 5.D.
2012Long -TermAgenda

January9
OverviewESPCProgram /SignInteragencyAgreement (IAA) withDES (memo)
ApproveMcKinstryasESCO (memo)
AuthorizeESPCprogramtoproceedwithIGA (memo)

18 —251hCPACApplicationReview Interviews (whoandwhen

February13
CPACmemberappointment/confirmationand "charge" byBoard
2011OperationsStatisticalReview
2011BudgetReview

March12

2011Poolprogrampresentation
2011CAFRpresentation

April9
Pre -FinalAnalysisPresentation EnergyServicePlan (ESP)
Rentalpolicyreviewanddiscussion

May14
PresentEnergyServicePlan (ESP) toBoard (getauthorizationtomoveaheadwithconstruction)
andfinancingoptions
1/41yOperationsStatisticalReview
1/41yBudgetReview

June11

ContractedServicesResearch

July9
CityServicesContractreview
BudgetDirection

August13
ContractedServicesPresentation

1/41yOperationsStatisticalReview
1/41yBudgetReview

September10
Preliminary2013ProgramandFeesReview

October8

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

November13

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
1/41yOperationsStatisticalReview
1/41yBudgetReview

December10

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
39



s


