
INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoard

FROM: ChristyO'Flaherty, CityClerk

DATE: March5, 2012

SUBJECT: AnamendmenttoresolutioncreatingtheCitizensPoolAdvisoryCommittee

ISSUE

ToformallyamendResolution #8, whichcreatedtheCitizensPoolAdvisoryCommittee, to
annually" electtheChairandViceChair (basedonactionattheFebruary13BoardMeeting).

FINANCIALIMPACT

Thereisnofinancialimpact.

BACKGROUND

AttheFebruary13, 2012meetingoftheMPD, theBoardmadeamotiontoamendSection4to
read, "MembersoftheCitizensPoolAdvisoryCommitteeshallmeetandorganizebyannuallv
electing, fromthemembersofthecommittee, aChairpersonandViceChairpersonandothersuch
officersasmaybedeterminedbytheChair." (perattachedminutes)

Section4isfoundinResolution #8whichcreatedtheCitizensPoolAdvisoryCommittee. Sinceit
wastheintentoftheBoardtochangethissectionoftheResolution, anamendedResolutionhas
beendraftedforofficialadoptionandsigningbytheBoardPresidentandClerkoftheBoard.

TheamendedResolutionwasdiscussedandapprovedbytheBoardAttorney, LisaMarshall.

RECOMMENDATION

TheBoardisbeingaskedtoapprovearesolutionamendingSection4ofResolution #8atthe
March12, 2012MPDBoardmeeting.

ATTACHMENTS

Resolutioninstrikethrough, underlinedformat
MinutesfromtheFebruary13, 2012MPDBoardMeeting, Pages3 -4





TukwilaMetropolitanParkDistrict

ResolutionNo.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOF
THETUKWILAMETROPOLITANPARKDISTRICTAMENDING

RESOLUTIONNO. 8 (PART) TOCLARIFYPROCEDURESFOR
ELECTIONOFOFFICERSOFTHECITIZENSPOOLADVISORY
COMMITTEE.

WHEREAS, theBoardofCommissionersoftheTukwilaMetropolitanParkDistrict
adoptedResolutionNo. 8onDecember12, 2012, whichestablishedtheCitizensPool
AdvisoryCommittee; and

WHEREAS, amotionwasmadeattheFebruary13, 2012meetingoftheBoardof
CommissionerstoclarifytheprocessforelectionofofficersoftheCitizensPool
AdvisoryCommittee;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section4, "Officers," Amended. ResolutionNo. 8 §4, "Officers," ishereby
amendedtoreadasfollows:

MembersoftheCitizensPoolAdvisoryCommitteeshallmeetandorganizeby
annuallyelecting, fromthemembersoftheCommittee, achairpersonandvice
chairpersonandsuchotherofficersasmaybedeterminedbythechair.

PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTataRegularMeetingthereofthis dayof
2012.

ATTEST /AUTHENTICATED:

KathyHougardy, ClerkoftheBoard VernaSeal, President, BoardofCommissioners

APPROVEDASTOFORMBY:

LisaM. Marshall, CommissionAttomey

FiledwiththeClerk:

PassedbytheCommission:
ResolutionNumber:
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TukwilaMetropolitanParkDistrict
BoardofCommissionersMeetinaMinutes

Page3of5
February13. 2012

BoardPresidentSealthankedtheteengroupforattendingthemeeting. Sheindicatedshewouldwork
withNateRobinson, TeenRecreationProgramSpecialist, toscheduleameetingwhereshewouldbe
availabletoanswerquestionsanddiscussideasonhowtoengagetheteenswithinthecommunity
relatingtonewprogramsattheTukwilaPool.

DavidPuki, 3748South152Street, askedthatthenewlyformedCPACmeetingsbeadvertisedonthe
MPDwebsite. Hefeelsadvertisingthemeetingswouldenablethecommitteetocaptureandprioritizethe
ideasbythecommunity.

2. DiscussionregardingaMetropolitanParkDistrictCommissionerasanadhocmember
oftheCitizensPoolAdvisoryCommittee.

AnonvotingliaisonrepresentingtheBoardmaybeanautomaticrepresentationfromestablished
Commissionerpositionssuchaspastpresident, currentpresident, currentclerkorfromanyinterested
Commissioners. AvailabilityoftheadhocBoardmembertoattendtheCitizensPoolAdvisoryCommittee
CPAC) meetingsisverycrucial. ThiswasdiscussedasanissueatthelastBoardmeetingwhile
consideringwhoshouldbetheadhocmember. ThedayofthemonthandtimeofdayfortheCPAC
regularmeetingtimehavenotyetbeenestablished. Thisisoneoftheitemslistedinthe "chargeof
duties" initem3below, thatshouldbeaddressedattheCommittee'sfirstmeeting.

BoardPresidentSealindicatedthatatafuturemeeting, theBoardwillneedtoelectanadhocmemberto
theCPAC. SheexplainedtheelectionoftheadhocmemberwilltakeplaceaftertheCPAChas
establishedtheirmeetingschedule.

3. DirectionfromtheBoardregardingprioritiesfortheCitizensPoolAdvisoryCommittee.

Inadditiontoconfirmingtheaboveappointments, theBoardmaychoosetoprovidedirectionora
charge" totheCommitteeasitbecomesestablished. AsoutlinedinMPDResolutionNo. 8, ongoing
involvementandparticipationofcommunitymembersisconsideredanessentialcomponenttoward
achievingthegoalsoftheDistrict. Theresolutionsetsforthexpectationsanddutiesofthecommittee,
whicharespecificallyoutlinedinsections3through7asfollows:

Section3. Bylaws. TheCitizensPoolAdvisoryCommitteeshallbeempoweredtocreateandadoptsuch
bylawsasarenecessaryfortheconductofbusiness (oftheCommittee), andamajorityoftheCommittee
shallconstituteaquorumforthetransactionofbusiness.

Section4. Officers. MembersoftheCitizensPoolAdvisoryCommitteeshallmeetandorganizeby
electing, fromthemembersoftheCommittee, achairpersonandvicechairpersonandsuchotherofficers
asmaybedeterminedbythechair.

Section5. Meetings. TheCitizensPoolAdvisoryCommitteeshallmeetnolessthanquarterlyandthe
Committeeshallkeeparecordofallmeetings. Itshallbethedutyofthechairpersontopresideatall
meetings. Thevicechairpersonshallperformthisdutyintheabsenceofthechairperson.

Section6. AnnualReport. TheCitizensPoolAdvisoryCommitteewillreportannuallytotheTMPD
PresidentandBoardofCommissionersonthestatusofpoolservicesandneedsintheCity.

Section7. Purpose. TheCitizensPoolAdvisoryCommitteewill:
1. Plan, promoteandrecommendpolicyandstandardsforconstruction, development, maintenance,

andoperationsofaquaticfacilitieswithintheTMPDlimitsbymajorityvote.
2. Developandrecommendprogramstopromoteaquaticservicesandinformthepublicofaquatic

facilitiesthatareavailableforpublicuse.
3. Encourage, recommendandaidprogramsfororrelatedtoaquaticsservicesandenrichment.
4. Explorewaysandmethodsofobtainingprivate, local, state, andfederalfundstopromote

aquaticsprojectsandprogramswithinthecommunity.
5. Promotepoolgiftgiving, includingsettingstandardsforsuchgifts.
6. Renderanyotheradviceandassistancerelatedtoaquaticsservices.
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TukwilaMetropolitanParkDistrict
BoardofCommissionersMeetinaMinutes

Page4of5
February13, 2012

BoardMemberRobertsonreferencedSection4 (shownabovefromResolutionNo. 8) asitrelatestothe
electionofofficersandsuggestedtheelectionbeonanannualbasis.

MOVEDBYROBERTSON, SECONDEDBYQUINNTOAMENDSECTION4, TOREAD "MEMBERS
OFTHECITIZENSPOOLADVISORYCOMMITTEESHALLMEETANDORGANIZEBYANNUALLY

ELECTING, FROMTHEMEMBERSOFTHECOMMITTEE, ACHAIRPERSONANDVICE
CHAIRPERSONANDSUCHOTHEROFFICERSASMAYBEDETERMINEDBYTHECHAIR."
MOTIONCARRIED7 -0.

Staffhasprovided "Recommendation #3" onpage18oftheMPDagendapacketfortheBoard's
considerationinestablishingprioritiesfortheCitizensPoolAdvisoryCommitteeasfollows:

Recommendation #3: ItisrecommendedthattheBoardassisttheCommitteebysuggestingthe
firstorderofbusinessasfollows:

1. Determineofficers

2. Setameetingschedule
3. Developandadoptbylaws

Additionally, itisrecommendedtheBoarddiscusstheAdopted2012DraftLong -termAgendato
determinetheCPAC2012prioritylist. BelowisalistofbusinessitemstheBoardadoptedasawork
planfor2012. TheBoardmaywishtheCPACtobeinvolvedinalloftheseitemsinthesame
sequence.

1. Reviewanddiscusspoolrentalpolicy
2. Reviewandcommentontheenergyserviceplan
3. Researchandreviewcontractedservices

4. ReviewCityservicesandcontract
5. Reviewandgivefeedbackon2013budget
6. Review2013programsandfees
7. PerformoutreachandrelationshipdevelopmentwiththeTukwilaSchoolDistrict
8. Developmarketingandpromotionscampaignforthepoolre- opening

MOVEDBYROBERTSON, SECONDEDBYHOUGARDYTOPROVIDEDIRECTIONTOTHE
CITIZENSPOOLADVISORYCOMMITTEEASOUTLINEDABOVEINRECOMMENDATIONNO. 3
ANDASLISTEDONPAGE18OFTHEAGENDAPACKET. MOTIONCARRIED7 -0.

e. 2011TukwilaPooloperationsstatisticalreview.

RickStill, ParksandRecreationDirector, explainedtheyear -endstatisticalreportpresentsabreakdown
ofpoolusersbytotalattendance, passsalesandonetimevisits. Mr. StillutilizedaPowerPoint
presentationtoreviewthe2011TukwilaPoolYear -EndStatisticalReport.

f. 2011TukwilaPoolbudgetreview.

PeggyMcCarthy, InterimFinanceDirector, conductedafinancialreviewoftheMPD'sfirstthreemonths
ofoperation, includingrevenues, expendituresandfundbalancethroughDecember31, 2011.

REPORTS

a. BoardPresidentSealreportedvouchertotalsfortheperiodendingDecember31, 2011were
3,411.25.

b. Staff: 2012PoolFeeSchedule

ThenextMPDmeetingisMarch12, 2012.
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