
Meetingofthe
BoardofCommissioners

TUKWILAMETROPOLITANPARKDISTRICT

VernaSeal, PresidentoftheBoard BoardMembers: JoeDuffie DennisRobertson

KathyHougardy, ClerkoftheBoard AllanEkberg
De'SeanQuinn KateKruller

Monday, March12, 2012, 6:00PM

TukwilaCityHallCouncilChambers Resolution #10

1.CALLTOORDER

2.CITIZENCOMMENTS

3.CONSENT a.Approvalofminutes: 2/12/12
AGENDA b.AresolutionamendingResolutionNo. 8toelectofficersofthe Pg.1

CitizensPoolAdvisoryCommitteeonanannualbasis.

4.BUSINESSITEMS a.CitizensPoolAdvisoryCommittee:

1) AppointmentofaTukwilaMetropolitanParkDistrictBoard Pg.7
MemberasanadhocmemberoftheCitizensPoolAdvisory
Committee.

2) ReportfromthefirstCitizensPoolAdvisoryCommitteemeeting. Pg.9

b.2011poolprogrampresentation. Pg.17

S.REPORTS a.Commissioners: Voucherreport
b.Staff:

CapitalImprovementProgram (CIP) status Pg.31

Long -termagenda Pg.33

NextmeetingisApril9, 2012.

6.MISCELLANEOUS

7.ADJOURNMENT

TukwilaCityHalliswheelchairaccessible.

Reasonableaccommodationsareavailableatpublichearingswithadvancenoticetothe
CityClerk'sOffice (206- 433 -1800ortukclerk@tukwilawa.gov). Thisnoticeisavailableat

www.tukwilawa.aov, andinalternateformatswithadvancenoticeforthosewithdisabilities.

TukwilaMetropolitanParkDistrictBoardmeetingsareaudiotaped.





INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoard

FROM: ChristyO'Flaherty, CityClerk

DATE: March5, 2012

SUBJECT: AnamendmenttoresolutioncreatingtheCitizensPoolAdvisoryCommittee

ISSUE

ToformallyamendResolution #8, whichcreatedtheCitizensPoolAdvisoryCommittee, to
annually" electtheChairandViceChair (basedonactionattheFebruary13BoardMeeting).

FINANCIALIMPACT

Thereisnofinancialimpact.

BACKGROUND

AttheFebruary13, 2012meetingoftheMPD, theBoardmadeamotiontoamendSection4to
read, "MembersoftheCitizensPoolAdvisoryCommitteeshallmeetandorganizebyannuallv
electing, fromthemembersofthecommittee, aChairpersonandViceChairpersonandothersuch
officersasmaybedeterminedbytheChair." (perattachedminutes)

Section4isfoundinResolution #8whichcreatedtheCitizensPoolAdvisoryCommittee. Sinceit
wastheintentoftheBoardtochangethissectionoftheResolution, anamendedResolutionhas
beendraftedforofficialadoptionandsigningbytheBoardPresidentandClerkoftheBoard.

TheamendedResolutionwasdiscussedandapprovedbytheBoardAttorney, LisaMarshall.

RECOMMENDATION

TheBoardisbeingaskedtoapprovearesolutionamendingSection4ofResolution #8atthe
March12, 2012MPDBoardmeeting.

ATTACHMENTS

Resolutioninstrikethrough, underlinedformat
MinutesfromtheFebruary13, 2012MPDBoardMeeting, Pages3 -4





TukwilaMetropolitanParkDistrict

ResolutionNo.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOF
THETUKWILAMETROPOLITANPARKDISTRICTAMENDING

RESOLUTIONNO. 8 (PART) TOCLARIFYPROCEDURESFOR
ELECTIONOFOFFICERSOFTHECITIZENSPOOLADVISORY
COMMITTEE.

WHEREAS, theBoardofCommissionersoftheTukwilaMetropolitanParkDistrict
adoptedResolutionNo. 8onDecember12, 2012, whichestablishedtheCitizensPool
AdvisoryCommittee; and

WHEREAS, amotionwasmadeattheFebruary13, 2012meetingoftheBoardof
CommissionerstoclarifytheprocessforelectionofofficersoftheCitizensPool
AdvisoryCommittee;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section4, "Officers," Amended. ResolutionNo. 8 §4, "Officers," ishereby
amendedtoreadasfollows:

MembersoftheCitizensPoolAdvisoryCommitteeshallmeetandorganizeby
annuallyelecting, fromthemembersoftheCommittee, achairpersonandvice
chairpersonandsuchotherofficersasmaybedeterminedbythechair.

PASSED BY THE BOARD OF COMMISSIONERS OF THE TUKWILA

METROPOLITANPARKDISTRICTataRegularMeetingthereofthis dayof
2012.

ATTEST /AUTHENTICATED:

KathyHougardy, ClerkoftheBoard VernaSeal, President, BoardofCommissioners

APPROVEDASTOFORMBY:

LisaM. Marshall, CommissionAttomey

FiledwiththeClerk:

PassedbytheCommission:
ResolutionNumber:

W: \WordProcessing -MPD \Resolutions \CPACannualelectionofofficersstrike -thru3 -5 -12
CO:bjs Page1of1
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TukwilaMetropolitanParkDistrict
BoardofCommissionersMeetinaMinutes

Page3of5
February13. 2012

BoardPresidentSealthankedtheteengroupforattendingthemeeting. Sheindicatedshewouldwork
withNateRobinson, TeenRecreationProgramSpecialist, toscheduleameetingwhereshewouldbe
availabletoanswerquestionsanddiscussideasonhowtoengagetheteenswithinthecommunity
relatingtonewprogramsattheTukwilaPool.

DavidPuki, 3748South152Street, askedthatthenewlyformedCPACmeetingsbeadvertisedonthe
MPDwebsite. Hefeelsadvertisingthemeetingswouldenablethecommitteetocaptureandprioritizethe
ideasbythecommunity.

2. DiscussionregardingaMetropolitanParkDistrictCommissionerasanadhocmember
oftheCitizensPoolAdvisoryCommittee.

AnonvotingliaisonrepresentingtheBoardmaybeanautomaticrepresentationfromestablished
Commissionerpositionssuchaspastpresident, currentpresident, currentclerkorfromanyinterested
Commissioners. AvailabilityoftheadhocBoardmembertoattendtheCitizensPoolAdvisoryCommittee
CPAC) meetingsisverycrucial. ThiswasdiscussedasanissueatthelastBoardmeetingwhile
consideringwhoshouldbetheadhocmember. ThedayofthemonthandtimeofdayfortheCPAC
regularmeetingtimehavenotyetbeenestablished. Thisisoneoftheitemslistedinthe "chargeof
duties" initem3below, thatshouldbeaddressedattheCommittee'sfirstmeeting.

BoardPresidentSealindicatedthatatafuturemeeting, theBoardwillneedtoelectanadhocmemberto
theCPAC. SheexplainedtheelectionoftheadhocmemberwilltakeplaceaftertheCPAChas
establishedtheirmeetingschedule.

3. DirectionfromtheBoardregardingprioritiesfortheCitizensPoolAdvisoryCommittee.

Inadditiontoconfirmingtheaboveappointments, theBoardmaychoosetoprovidedirectionora
charge" totheCommitteeasitbecomesestablished. AsoutlinedinMPDResolutionNo. 8, ongoing
involvementandparticipationofcommunitymembersisconsideredanessentialcomponenttoward
achievingthegoalsoftheDistrict. Theresolutionsetsforthexpectationsanddutiesofthecommittee,
whicharespecificallyoutlinedinsections3through7asfollows:

Section3. Bylaws. TheCitizensPoolAdvisoryCommitteeshallbeempoweredtocreateandadoptsuch
bylawsasarenecessaryfortheconductofbusiness (oftheCommittee), andamajorityoftheCommittee
shallconstituteaquorumforthetransactionofbusiness.

Section4. Officers. MembersoftheCitizensPoolAdvisoryCommitteeshallmeetandorganizeby
electing, fromthemembersoftheCommittee, achairpersonandvicechairpersonandsuchotherofficers
asmaybedeterminedbythechair.

Section5. Meetings. TheCitizensPoolAdvisoryCommitteeshallmeetnolessthanquarterlyandthe
Committeeshallkeeparecordofallmeetings. Itshallbethedutyofthechairpersontopresideatall
meetings. Thevicechairpersonshallperformthisdutyintheabsenceofthechairperson.

Section6. AnnualReport. TheCitizensPoolAdvisoryCommitteewillreportannuallytotheTMPD
PresidentandBoardofCommissionersonthestatusofpoolservicesandneedsintheCity.

Section7. Purpose. TheCitizensPoolAdvisoryCommitteewill:
1. Plan, promoteandrecommendpolicyandstandardsforconstruction, development, maintenance,

andoperationsofaquaticfacilitieswithintheTMPDlimitsbymajorityvote.
2. Developandrecommendprogramstopromoteaquaticservicesandinformthepublicofaquatic

facilitiesthatareavailableforpublicuse.
3. Encourage, recommendandaidprogramsfororrelatedtoaquaticsservicesandenrichment.
4. Explorewaysandmethodsofobtainingprivate, local, state, andfederalfundstopromote

aquaticsprojectsandprogramswithinthecommunity.
5. Promotepoolgiftgiving, includingsettingstandardsforsuchgifts.
6. Renderanyotheradviceandassistancerelatedtoaquaticsservices.
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TukwilaMetropolitanParkDistrict
BoardofCommissionersMeetinaMinutes

Page4of5
February13, 2012

BoardMemberRobertsonreferencedSection4 (shownabovefromResolutionNo. 8) asitrelatestothe
electionofofficersandsuggestedtheelectionbeonanannualbasis.

MOVEDBYROBERTSON, SECONDEDBYQUINNTOAMENDSECTION4, TOREAD "MEMBERS
OFTHECITIZENSPOOLADVISORYCOMMITTEESHALLMEETANDORGANIZEBYANNUALLY

ELECTING, FROMTHEMEMBERSOFTHECOMMITTEE, ACHAIRPERSONANDVICE
CHAIRPERSONANDSUCHOTHEROFFICERSASMAYBEDETERMINEDBYTHECHAIR."
MOTIONCARRIED7 -0.

Staffhasprovided "Recommendation #3" onpage18oftheMPDagendapacketfortheBoard's
considerationinestablishingprioritiesfortheCitizensPoolAdvisoryCommitteeasfollows:

Recommendation #3: ItisrecommendedthattheBoardassisttheCommitteebysuggestingthe
firstorderofbusinessasfollows:

1. Determineofficers

2. Setameetingschedule
3. Developandadoptbylaws

Additionally, itisrecommendedtheBoarddiscusstheAdopted2012DraftLong -termAgendato
determinetheCPAC2012prioritylist. BelowisalistofbusinessitemstheBoardadoptedasawork
planfor2012. TheBoardmaywishtheCPACtobeinvolvedinalloftheseitemsinthesame
sequence.

1. Reviewanddiscusspoolrentalpolicy
2. Reviewandcommentontheenergyserviceplan
3. Researchandreviewcontractedservices

4. ReviewCityservicesandcontract
5. Reviewandgivefeedbackon2013budget
6. Review2013programsandfees
7. PerformoutreachandrelationshipdevelopmentwiththeTukwilaSchoolDistrict
8. Developmarketingandpromotionscampaignforthepoolre- opening

MOVEDBYROBERTSON, SECONDEDBYHOUGARDYTOPROVIDEDIRECTIONTOTHE
CITIZENSPOOLADVISORYCOMMITTEEASOUTLINEDABOVEINRECOMMENDATIONNO. 3
ANDASLISTEDONPAGE18OFTHEAGENDAPACKET. MOTIONCARRIED7 -0.

e. 2011TukwilaPooloperationsstatisticalreview.

RickStill, ParksandRecreationDirector, explainedtheyear -endstatisticalreportpresentsabreakdown
ofpoolusersbytotalattendance, passsalesandonetimevisits. Mr. StillutilizedaPowerPoint
presentationtoreviewthe2011TukwilaPoolYear -EndStatisticalReport.

f. 2011TukwilaPoolbudgetreview.

PeggyMcCarthy, InterimFinanceDirector, conductedafinancialreviewoftheMPD'sfirstthreemonths
ofoperation, includingrevenues, expendituresandfundbalancethroughDecember31, 2011.

REPORTS

a. BoardPresidentSealreportedvouchertotalsfortheperiodendingDecember31, 2011were
3,411.25.

b. Staff: 2012PoolFeeSchedule

ThenextMPDmeetingisMarch12, 2012.
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoard

FROM: RickStill, ParksandRecreationDirector

DATE: March6, 2012

SUBJECT: CitizensPoolAdvisoryCommittee AdHocBoardMember

ISSUE

AppointmentofAdHocBoardmembertotheCitizensPoolAdvisoryCommittee (CPAC).

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ByResolution #8, theBoardestablishedaCitizensPoolAdvisoryCommittee (CPAC) toprovide
adviceonTukwilaPoolissuesthattheBoardwillbeaddressingthroughouttheyears. TheBoard
desiredtohaveBoardrepresentationonthecommitteebyappointingaBoardmembertobea
nonvotingadhocmemberoftheCPAC.

DISCUSSION

AnonvotingliaisonrepresentingtheBoardmaybeanautomaticrepresentationfromestablished
Commissionerpositions; pastpresident, currentpresident, currentclerkoritcouldbeby
appointmentofaninterestedCommissioner.

1. PastPresident bringsrecentleadershipexperiencewiththeMPDandmayhaveamore
developedrelationshipwiththeCommittee.

2. CurrentPresident bringsacurrentleadershiprolewiththeMPDandmayhavestrong
interestontherelationshipthatisdevelopedbetweentheBoardandCommittee.

3. CurrentClerk bringsapositionthatwilltakealeadershiprolethenextyearandmay
provideaneducationalandrelationshipbuildingexperiencethatmayprovebeneficial
betweentheBoardandCommittee.

4. InterestedCommissioner— bringsapositionthatisnotinanyofthethreeleadership
positionslistedabovebutmayhaveinterestintheMPDandCommittee'srelationship.

5. CombinationofCurrentClerkandPastPresident combinesoption3andoption2, by
appointingthecurrentClerkastheadhocmemberandthepastPresidentasthe
alternativeadhocmember. Thisoptionmayassistwithconsistentadhocmember
participationatalloftheregularandspecialCommitteemeetings.

RECOMMENDATION

ItisrecommendedthatthecurrentMPDClerkoftheBoardbetheautomaticBoard, nonvoting
adhocmemberandthepastPresidenttobethealternateoftheCitizensPoolAdvisory
Committee.
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoard

FROM: RickStill, ParksandRecreationDirector

DATE: March6, 2012

SUBJECT: ReportfromfirstCitizensPoolAdvisoryCommittee (CPAC) meeting

ISSUE

ReportfromfirstCitizensPoolAdvisoryCommitteemeeting.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

AllcommitteememberswerepresentforthefirstCitizensPoolAdvisoryCommitteeheldon
February25. As "charged" bytheBoardattheirFebruarymeeting, theCommitteeworkedthrough
proposeddraftbylaws, determinedofficersandsetameetingschedule.

1. TherewereafewchangestotheproposeddraftbylawsthattheCommitteewillreviewat
theirnextmeetingpriortoadoptingthem.

2. TheofficerselectedwereBryanNelsonasChairpersonandVidaVerdierastheVice
chairperson.

3. TheCommitteefollowedtheresolutionwhensettingtheirregularlyscheduledmeetings,
meetnolessthanquarterly." Theregularmeetingswereestablishedforeverythirdmonth:
January, April, JulyandOctober. MeetingswillbeheldonthesecondSaturdayofthe
quarterat8:00a.m.

Later, theCommitteedeterminedthattheywouldschedulespecialmeetingsfrom8:00a.m. to9:30
a.m. everyotherSaturdayfortwomonths. Additional, specialmeetingswouldbereconsidered
neartheendofthetwomonthperiod. ThenextCitizensPoolAdvisoryCommitteespecialmeeting
isMarch10from8:00AMto9:30attheTukwilaCommunityCenter. Currently, thescheduled
specialmeetingsareMarch10and24, April28, withtheregularmeetingscheduledforApril14.

DISCUSSION

AttheirMarch10meeting, theCommitteewillfinalizethebylawsanddiscussprioritiesfor
discussionbytheCPAC, discussaMissionStatementandreceiveanupdatefromtheSavethe
PoolgrouponcoordinatedeffortswiththeTukwilaSchoolDistrictanduseoftheTukwilaPool.

TokeeptheBoardupdatedontheirworkefforts, theCommitteewouldliketoincludetheiragendas
andminutesaspartoftheMPDBoardpacketunder "reports

ATTACHMENTS

CPACAgendaanddraftMinutesfromFebruary25, 2012meeting
CPACAgendaforMarch10, 2012meeting
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TukwilaMetropolitanParkDistrict (MPD)
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: RickStill, ParksandRecreationDirector

DATE: February22, 2012

SUBJECT: February25, 2012CommitteeMeetingAgenda

Ifyouareunabletoattend, pleasenotifyStephanieat206767 -2342

AGENDA

February25, 2012 8AM

TukwilaCommunityCenter ArtsARoom

CalltoOrder

ApprovalofMinutes Notapplicable

OldBusiness

None

NewBusiness
1. Introductions.

2. Discussbylaws.
3. ElectionofOfficers.

4. Housekeeping: establishmeetingtimes, frequency, location.
5. Missionstatementandpurposesdiscussion.
6. Discussinformationarchivingforannualreportsproduction.
7. Actionitemsandprioritieslistdiscussion.

CitizenComments

Other

Adjournment

NextMeeting: TBD
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TUKWILAMETROPOLITANPARKDISTRICT

CitizensPoolAdvisoryCommittee

MINUTESDRAFT

TukwilaCommunityCenter —ArtsRoomA
Saturday, February25, 20128:ooAM

Attendance

Commissioners: JeriFrangello- Anderson, BryanNelson, DavidPuki, VidaVerdier, Vanessa
Zaputil
Staff: RickStill, StephanieGardner, AmyKindell

CalltoOrder: Themeetingwascalledtoorderat8:o5AM

ApprovalofMinutes: Therewerenominutestobeapproved.

BusinessItems

Thefloorwasope",dfornoihinationsforC:hairperson. VidaVerdiernominatedBryan
NelsonforChairperson. Th4n, nationwaf:secondedbyVanessaZaputil. Bryan
Nelsonacceptedthenomination. Thenominna"tioncarried, 4 -0.Ire

Dazy ;idPukinominatedVidaVerdierforVice- Chairperson. BryanNelsonsecondedthe
nomination. VidaVefdI& nominatedVanessaZaputilforVice- Chairperson. Bryan
Nelsonsecondedthenom:,inationVanessaZaputildeclinedthenomination. Vida
Verdieracceptedthenomination. Thenominationcarried, 4 -0.

4. Housekeeping: 6stabl'sh- meetingtimes, frequency, location
VanessaZaputilmotionedthattheCPACschedulespecialmeetingseverytwoweeks
onSaturdayat8:ooAMduringthemonthsofMarchandApril2012attheTukwila
CommunityCenter. BryanNelsonmovedtoamendthemotion. VanessaZaputil
amendedthemotionto'CPACshallmeet3/10, 3/ 4/7, 4/21/12at8:ooAMto9:30
AM. DavidPukisecondedthemotion. Themotioncarried, 4 -0.

5. MissionStatementandpurposesdiscussion.
Discussiontableduntil3/10/12meeting.

13



TUKWILAMETROPOLITANPARKDISTRICT

CitizensPoolAdvisoryCommittee

6. Discussinformationarchivingforannualreportsproduction
ThecommitteediscussedthecontentsofAnnualReportsandconsensuswasreached
thatthecontentsofCPACannualreportswouldbedrawnfromCPACmeetingminutes.
TheagendaandminutesshallbeplacedintheMPDagendapacketsforrecord
retentionandpublicavailability.

7. Actionitemsandprioritieslistdiscussion
TheMPDlong -termagendawasdistributedtotheCommitteeandwillbereviewedin
moredetailattheMarchio, 2012specialmeeting

DavidPukimotionedthatallCPACagendasandmeetingminutesbemadeavailableto
theBoardinBoardMeetingagendapackets. MA6tr6risgWnc1edbyVitaVerdier. The

o Upd

Adjournment: At9:5oÀ,IUIVane

izat8:MAM, TukwilaCommunityCenter

iv,



TukwilaMetropolitanParkDistrict (MPD)
CitizensPoolAdvisoryCommittee

TO: CitizensPoolAdvisoryCommittee

FROM: RickStill, ParksandRecreationDirector

DATE: February22, 2012

SUBJECT: March10, 2012CommitteeMeetingAgenda

Ifyouareunabletoattend, pleasenotifyStephanieat206767 -2342

AGENDA

March10, 2012, 8:00AM

TukwilaCommunityCenter SeniorCardRoom

CalltoOrder

ApprovalofMinutes February25, 2012

BusinessItems

1. Adoptby -laws
2. Prioritylistdiscussion
3. DiscussMissionStatement

4. UpdateonSaveTukwilaPooleffortstocoordinatewithTukwilaSchoolDistrict

CommitteeReports

CitizenComments

StaffReports

Other

NextMeeting: March24, 2012

Adjournment

15
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoard

FROM: RickStill, ParksandRecreationDirector

DATE: March6, 2012

SUBJECT: TukwilaPoolPrograms Presentation

ISSUE

AbriefpresentationoftheprogramsandservicesofferedattheTukwilaPool.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

InresponsetotheBoard'srequestregardingtheprogramsandservicesprovidedatthepool, staff
haspreparedaPowerPointpresentationthatreflectstheofferingsthatoccurredin2011.

ATTACHMENTS

PowerPointPresentation

PoolProgramPresentation3 -6.12MEMOrs.doc
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INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict (MPD)

TO: TukwilaPoolMPDBoard

FROM: RickStill, ParksandRecreationDirector

DATE: March6, 2012

SUBJECT: StaffReport/CapitalImprovementProgram (CIP) UpdateandOngoingIssues

ISSUE

Staffupdateonseveralissues.

FINANCIALIMPACT

NoFinancialImpact

BACKGROUND

ThisInformationalMemorandumistoupdatetheBoardontheCapitalImprovementProjects,
operationalissuesandfutureMPDagendas. Theinformationbelowwillkeepyouapprisedofthe
workeffortinactiontokeeponourfallconstructiontimelineforpoolrenovation, someofthe
challengesandissuesstaffareworkingthroughtokeepthepooloperating, andamoredetailed
lookaheadofwhatissueswillbebroughtforwardtotheBoardforconsideration.

DISCUSSION

CapitalImprovementProjectUpdate ESCO

McKinstryengineers, ourEnergyServicesContractor, havedeployedthefirstphaseofdata
loggersandarecurrentlyanalyzingdataforpreliminaryenergybaselineconsumptionand
proposedsavingscalculations. McKinstryestimatorsarebeginningtodeveloproughorderof
magnitude (ROM) costsassociatedwitheachofthecapitalimprovementmeasuresprovidedby
theTukwilaPoolmanagement. TheROMisapreliminarydetailedspreadsheetthatidentifies
preliminaryprojectcostestimates, energyefficiencies, rebatesand /orgrants, potentialproject
phasingand "baselining" (whichdocumentscurrentenergyconsumptionthatwillbeusedto
comparewithourfutureenergyusetoidentifysavings). TheROMlaysthefoundationas
McKinstryworkstowardsthepreliminaryEnergyServicesPlan (ESP). EitheramodifiedROMora
preliminaryESPwillbepresentedtotheBoardinAprilandthefinalESPwillbetotheBoardin
May.

Operations
Theboilerneededrepairsthreetimesthislastseveralweeks allrepairswereperformedbystaff.
Themotoronthechemicalpumpfailed itwasreplacedbyaservicecontractoronMarch5'
ThepoolheaterpumpoverheatedanddidnotworkthelastweekendofFebruary staffwasable

tomakeitoperationalagain.

StaffReport36 -12MEMOrS.d0C
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INFORMATIONALMEMO

MPD StaffReportMarch6, 2012
Page2

Wewereabletomakeminorandlessexpensiverepairsanticipatingthattheywillbereplacedat
theendoftheyear.

FutureMPDAgendas

March12

ThescheduledCAFRpresentationisanaccountingdocumentthatdoesnotneedtobe
broughtforwardtotheBoard.

April9
PreliminaryFinalEnergyServicePlan (ESP) presentationanddiscussion.
PoolRentalPolicyreviewanddiscussion.

May14
EnergyServicesPlan ( ESP) presentation. Authorizationtomoveforwardwith
approximately $1,600,000ofconstruction includingpreparingfinalconstruction
documents, hiringsubcontractorsandpreparationforfinancingoptions.
QuarterlyReports FinancialandStatisticalData

June11

ContractedServicesResearchPreliminaryResults

ATTACHMENTS

2012Long -TermAgenda

WA2012InfoMemos- MPDIStaffReport3 -6-12MEMOrs.doc
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TukwilaMetropolitanParkDistrict
2012DraftLong -TermAgenda

BoardAdopted1 -9 -12

January9
OverviewESPCProgram /SignInteragencyAgreement (IAA) withDES (memo)
ApproveMcKinstryasESCO (memo)
AuthorizeESPCprogramtoproceedwithIGA (memo)

18 25CPACApplicationReview Interviews (whoandwhen

February13
CPACmemberappointment /confirmationand "charge" byBoard
2011OperationsStatisticalReview
2011BudgetReview

March12

2011Poolprogrampresentation
2011CAFRpresentation

April9
Pre -FinalAnalysisPresentation EnergyServicePlan (ESP)
Rentalpolicyreviewanddiscussion

May14
PresentEnergyServicePlan (ESP) toBoard (getauthorizationtomoveaheadwithconstruction)
andfinancingoptions
1/41yOperationsStatisticalReview
1/41yBudgetReview

June11

ContractedServicesResearch

July9
CityServicesContractreview
BudgetDirection

August13
ContractedServicesPresentation

1/41yOperationsStatisticalReview
1/41yBudgetReview

September10
Preliminary2013ProgramandFeesReview

October8

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

November13

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
1/41yOperationsStatisticalReview
1/41yBudgetReview

December10

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
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