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2. DiscussionregardingaMetropolitanParkDistrictCommissionerasanAd -Hocmember
ofCPAC. AnonvotingliaisonrepresentingtheBoardmaybeanautomaticrepresentation
fromestablishedCommissionerpositionssuchas, pastpresident, currentpresident, current
clerkorfromanyinterestedCommissioners. AvailabilityoftheAd -HocBoardmemberto
attendtheCPACmeetingsisverycrucial. ThiswasdiscussedasanissueatthelastBoard
meetingwhileconsideringwhoshouldbetheAd -Hocmember. Thedayofthemonthandtime
ofdayhasnotbeenestablishedfortheCPACregularlymeetingtime. Thisisoneoftheitems
listedinthe "chargeofduties" belowthatshouldbetakencareofattheCPAC'sfirstmeeting.

Recommendation #2: ConsiderationoftheAd -HocmemberappointmentfromtheBoard
aftertheCPACregularmeetingtimeisestablished.

3. DirectionfromBoardregardingprioritiesfortheCPAC. Inadditiontoconfirmingthe
aboveappointments, theBoardmaychoosetoprovidedirectionora "charge" tothe
Committeeasitbecomesestablished. AsoutlinedinMPDResolutionNumber8 (Attachment
A), itisdesiredtohaveongoinginvolvementandparticipationofcommunitymembersasan
essentialcomponenttowardachievingthegoalsoftheDistrict. Theresolutionsetsforth
expectationsanddutiesofthecommitteewhichisspecificallyoutlinedinsectionsthree
throughsevenasfollows:

Section3. Bylaws. TheCitizensPoolAdvisoryCommitteeshallbeempoweredto
createandadoptsuchbylawsasarenecessaryfortheconductofbusiness (ofthe
Committee), andamajorityoftheCommitteeshallconstituteaquorumforthe
transactionofbusiness.

Section4. Officers. MembersoftheCitizensPoolAdvisoryCommitteeshallmeet
andorganizebyelecting, fromthemembersoftheCommittee, achairpersonand
vicechairpersonandsuchotherofficersasmaybedeterminedbythechair.

Section5. Meetings. TheCitizensPoolAdvisoryCommitteeshallmeetnolessthan
quarterlyandtheCommitteeshallkeeparecordofallmeetings. Itshallbetheduty
ofthechairpersontopresideatallmeetings. Thevicechairpersonshallperform
thisdutyintheabsenceofthechairperson.

Section6. AnnualReport. TheCitizensPoolAdvisoryCommitteewillreport
annuallytotheTMPDPresidentandBoardofCommissionersonthestatusofpool
servicesandneedsintheCity.

Section7. Purpose. TheCitizensPoolAdvisoryCommitteewill:
1. Plan, promoteandrecommendpolicyandstandardsforconstruction,

development, maintenance, andoperationsofaquaticfacilitieswithinthe
TMPDlimitsbymajorityvote.

2. Developandrecommendprogramstopromoteaquaticservicesandinform
thepublicofaquaticfacilitiesthatareavailableforpublicuse.

3. Encourage, recommendandaidprogramsfororrelatedtoaquaticsservices
andenrichment.

4. Explorewaysandmethodsofobtainingprivate, local, state, andfederalfunds
topromoteaquaticsprojectsandprogramswithinthecommunity.

5. Promotepoolgiftgiving, includingsettingstandsforsuchgifts.
6. Renderanyotheradviceandassistancerelatedtoaquaticsservices.
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Recommendation #3: ItisrecommendedthattheBoardassisttheCommitteebysuggesting
thefirstorderofbusinessasfollows:

1. Determineofficers

2. Setameetingschedule
3. Developandadoptbylaws

Additionally, itisrecommendedtheBoarddiscusstheAdopted2012DraftLong -termAgenda
AttachmentB) todeterminetheCPAC2012prioritylist. Belowisalistofbusinessitemsthat
theBoardadoptedasaworkplanfor2012. TheBoardmaywishtheCPACtobeinvolvedin
alloftheseitemsinthesamesequence. Adraftmemo (AttachmentC) hasbeendeveloped
fortheBoardtoprovidetheCPACdirectionwithaChargeofDuties.

1. ReviewanddiscussPoolRentalpolicy
2. ReviewandCommentontheEnergyServicePlan
3. ResearchandReviewContractedServices

4. ReviewCityServicesandContract
5. Reviewandgivefeedbackon2013Budget
6. Review2013ProgramsandFees
7. PerformoutreachandrelationshipdevelopmentTukwilaSchoolDistrict
8. DevelopMarketingandPromotionscampaignforthepoolre- opening

ATTACHMENTS

A. ResolutionNumber8

B. 2012Long -TermAgenda
C. DraftMemotoCPAC
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ATTACHMENTA

TukwilaMetropolitanParkDistrict

ResolutionNo.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHE
TUKWILAMETROPOLITAN PARKDISTRICTAUTHORIZING

THECREATIONOFTHETUKWILAMETROPOLITANPARK

DISTRICTCITIZENSPOOLADVISORYCOMMITTEE.

WHEREAS, thecitizensofTukwilavotedinAugust2011tocreatetheTukwila
MetropolitanParkDistrictby63% approval; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersdesires
theon -goinginvolvementandparticipationofcommunitymembersasanessential
componenttowardachievingthegoalsoftheDistrict; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionershas
determinedthataCitizensPoolAdvisoryCommitteeisnecessaryandpertinentforthe
futuresuccessoftheTukwilaMetropolitanParkDistrict (TMPD); and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersdesires
tosolicitadviceandrecommendationsfromtheCitizensPoolAdvisoryCommittee
regardingpolicy, budgetandoperations; and

WHEREAS, theTukwilaMetropolitanParkDistrictBoardofCommissionersandthe
membersoftheCitizensPoolAdvisoryCommittee, bythecreationoftheCommittee
herein, recognizethattheCommitteeshallserveinanadvisorycapacityand, whilethe
CommissionshallthoroughlyconsidertherecommendationsoftheCommittee, the
Commissionisnotrequiredtoimplementthem;

NOW, THEREFORE, THEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTHEREBYRESOLVESASFOLLOWS:

Section1. CitizensPoolAdvisoryCommitteeEstablished. TheTukwila

MetropolitanParkDistrictCitizensPoolAdvisoryCommitteeisherebyestablishedand
willconsistoffivemembersselectedfromcitizensand /orTukwilabusinessownerswho
shallbeappointedbytheTukwilaMetropolitanParkDistrictBoardofCommissioners,
subjecttoconfirmationbyamajorityvoteoftheBoard. Nomorethan2membersshall
benonresidents. Aformalprocessofselectionshallincludeapplicationtoandreview
bytheBoardofCommissionersPresident. Appointmentsshallbemadefortheposition
andshallbeselectedwithoutrespecttopoliticalaffiliations, raceorsex. OneBoard

CommissionermaybeappointedasanonvotingliaisontotheCitizensPoolAdvisory
Committee.
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Section2. AppointmentTerms. MembersoftheCitizensPoolAdvisory
Committeeshallserveatwo -yeartermofappointment. Initialtermswillincludetwo

one -yearappointmentsandthreetwo -yearappointments, andalltermsthereaftershall
betwo -yearappointments. AllappointmentswillexpireDecember31ofthelastyear
oftheterm. Ifanappointmentbecomesvacated, theexpirationofthetermofthe
appointmentshallbetofillonlytheexpiredpositionofsuch,term. Vacanciesshallbe
filledforunexpiredtermsassoonaspossible. Staffingshallbeprovidedasdirectedby
theTukwilaMetropolitanParkDistrictPresidentandincooperationwiththeMayor's
Office.

Section3. Bylaws. TheCitizensPoolAdvisoryCommitteeshallbeempoweredto
createandadoptsuchbylawsasarenecessaryfortheconductofbusiness, anda
majorityoftheCommitteeshallconstituteaquorumforthetransactionofbusiness.

Section4. Officers. MembersoftheCitizensPoolAdvisoryCommitteeshallmeet
andorganizebyelecting, fromthemembersoftheCommittee, achairpersonandvice
chairpersonandsuchotherofficersasmaybedeterminedbythechair.

Section5. Meetings. TheCitizensPoolAdvisoryCommitteeshallmeetnoless
thanquarterlyandtheCommitteeshallkeeparecordofallmeetings. Itshallbethe

dutyofthechairpersontopresideatallmeetings. Thevicechairpersonshallperform
thisdutyintheabsenceofthechairperson.

Section6. AnnualReport. TheCitizensPoolAdvisoryCommitteewillreport
annuallytotheTMPDPresidentandBoardofCommissionersonthestatusofpool
servicesandneedsintheCity.

Section7. Purpose. TheCitizensPoolAdvisoryCommitteewill:

1. Plan, promoteandrecommendpolicyandstandardsforconstruction,
development, maintenance, andoperationsofaquaticfacilitieswithintheTMPDlimits
bymajorityvote.

2. Developandrecommendprogramstopromoteaquaticservicesandinform
thepublicofaquaticfacilitiesthatareavailableforpublicuse.

3. Encourage, recommendandaidprogramsfororrelatedtoaquatics
servicesandenrichment.

4. Explorewaysandmethodsofobtainingprivate, local, state, andfederal
fundstopromoteaquaticsprojectsandprogramswithinthecommunity.

5. Promotepoolgiftgiving, includingsettingstandardsforsuchgifts.
6. Renderanyotheradviceandassistancerelatedtoaquaticsservices.
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PASSED BY

METROPOLITAN

b&tt

THE BOARD OF COMMISSIONERS OF THE TUKWILA

PARKDISTRICTataRegularMeetingthereofthis / Ah- dayof
2011.

ATTEST/AUTHENTICATED:

VernaSeal, lerkoftheBoard

Commissioners

APPROVE TOFORMBY:

LisaM. Marshall, CommissionAttorney

an kberg, President, Boardf

FiledwiththeClerk: L1_ i1
PassedbytheCommission:
ResolutionNumber: R"
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AttachmentB

TukwilaMetropolitanParkDistrict
2012DraftLong -TermAgenda

BoardAdopted1 -9 -12

January9
OverviewESPCProgram /SignInteragencyAgreement (IAA) withDES (memo)
ApproveMcKinstryasESCO (memo)
AuthorizeESPCprogramtoproceedwithIGA (memo)

18 25" CPACApplicationReviewInterviews (whoandwhen

February13
CPACmemberappointment /confirmationand "charge" byBoard
2011OperationsStatisticalReview
2011BudgetReview

March12

2011Poolprogrampresentation
2011CAFRpresentation

April9
Pre -FinalAnalysisPresentation EnergyServicePlan (ESP)
Rentalpolicyreviewanddiscussion

May14
PresentEnergyServicePlan (ESP) toBoard (getauthorizationtomoveaheadwithconstruction)
andfinancingoptions
1/41yOperationsStatisticalReview
1/41yBudgetReview

June11

ContractedServicesResearch

July9
CityServicesContractreview
BudgetDirection

August13
ContractedServicesPresentation

1/41yOperationsStatisticalReview
1/41yBudgetReview

September10
Preliminary2013ProgramandFeesReview

October8

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

November13

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
1/41yOperationsStatisticalReview
1/41yBudgetReview

December10

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
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DRAFT AttachmentC

2/8/11 TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDCitizen'sAdvisoryCommittee

FROM: MPDBoardofCommissioners

DATE: February8, 2012

SUBJECT: CitizensPoolAdvisoryCommitteeFormation C̀harge'

ISSUE
h

CitizensPoolAdvisoryCommitteeFormtonChargeofDuties

BACKGROUND

AsreferencedinMPDResouidnNUmber8 (AttachmentA) itisdesiredtohaveongoing
involvementandpail, icipaon fcommunitymembersasanessentialcomponenttoward
achievingthegoalsofbeDistrict. Theresolutionsetsforthexpectationsanddutiesofthe
committeewhichisspeificallyoutlinedinsectionsthreethroughsevenasfollows:

Section3. Bylaws. TheCitizensPoolAdvisoryCommitteeshallbeempoweredtocreated
andadoptsuchbylawsasarenecessaryfortheconductofbusiness (oftheCommittee),
andamajorityoftheCommitteeshallconstituteaquorumforthetransactionofbusiness.

Section4. Officers. MembersoftheCitizensPoolAdvisoryCommitteemeetandorganize
byelecting, fromthemembersoftheCommittee, achairpersonandvicechairpersonand
suchotherofficersasmaybedeterminedbythechair.

Section5. Meetings. TheCitizensPoolAdvisoryCommitteeshallmeetnolessthan
quarterlyandtheCommitteeshallkeeparecordofallmeetings. Itshallbethedutyofthe
chairpersontopresideatallmeetings. Thevicechairpersonshallperformthisdutyinthe
absenceofthechairperson.

Section6. AnnualReport. TheCitizensPoolAdvisoryCommitteewillreportannuallytothe
TMPDPresidentandBoardofCommissionersonthestatusofpoolservicesandneedsin
theCity.

Section7. Purpose. TheCitizensPoolAdvisoryCommitteewill:

1. Plan, promoteandrecommendpolicyandstandardsforconstruction,
development, maintenance, andoperationsofaquaticfacilitieswithintheTMPD
limitsbymajorityvote.

2. Developandrecommendprogramstopromoteaquaticservicesandinformthe
publicofaquaticfacilitiesthatareavailableforpublicuse.

3. Encourage, recommendandaidprogramsfororrelatedtoaquaticsservicesand
enrichment.

4. Explorewaysandmethodsofobtainingprivate, local, state, andfederalfundsto
promoteaquaticsprojectsandprogramswithinthecommunity.

5. Promotepoolgiftgiving, includingsettingstandsforsuchgifts.
6. Renderanyotheradviceandassistancerelatedtoaquaticsservices.
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DRAFT AttachmentC

2/8/11 TukwilaMetropolitanParkDistrict

DISCUSSION

TheMPDBoardofCommissionersispleasedtowelcometheappointedmemberstothe
CitizensPoolAdvisoryCommittee. ToassisttheCommittee, andgivedirection(s) withthefirst
orderofbusiness, theCommissionershaveouffinbdrecommendationsbelow. Aswemove

a

forwardthrough2012theBoardmaywisht9jsee ierassistancefromtheCommittee.

RECOMMENDATION s

ItisrecommendedtheComite'sfirstorderofbusinessasfollows:
1. Determineofficers 4:

2. Setameetingschedule
3. Developandadoptbylaws

Additionally, itissuggestedtheCommitteereviewtheadopted2012Long -termAgenda
AttachmentB) asspecificissuesin2012mayinclude

1 ReviewanddiscussPoolRentalpolicy
2. ReviewandCommentontheEnergyServicePlan
3. ResearchandReviewContractedServices

4. ReviewCityServicesandContract
5. Reviewandgivefeedbackon2013Budget
6. Review2013ProgramsandFees
7. PerformoutreachandrelationshipdevelopmentTukwilaSchoolDistrict
8. DevelopMarketingandPromotionscampaignforthepoolre- opening

ATTACHMENTS

A. MPDResolutionNumber8

B. 2012LongTermAgenda
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