
TUKWILA METROPOLITANPARKDISTRICT

January9, 2012 6:00p.m.
CouncilChambers TukwilaCityHall

BOARDOFCOMMISSIONERSMEETINGMINUTES

CALLTOORDER/PLEDGEOFALLEGIANCE

BoardPresidentEkbergcalledtheTukwilaMetropolitanParkDistrict (MPD) meetingtoorderat6:03p.m.

TUKWILAMETROPOLITANPARKDISTRICTCOMMISSIONERS

PresentwereDennisRobertson, AllanEkberg, VernaSeal, KathyHougardy, De'SeanQuinn,
KateKruller.

CommissionerDuffiewasnotpresent.

TUKWILAMETROPOLITANPARKDISTRICTREPRESENTATIVES

LisaM. Marshall, ParkDistrictAttorney; PeggyMcCarthy, Treasurer.

CITYOFTUKWILAOFFICIALS

JimHaggerton, Mayor; RickStill, ParksandRecreationDirector; RobertEaton, ParksandRecreation
ProjectCoordinator; MelissaHart, DeputyCityClerk.

CITIZENCOMMENTS

Therewerenocitizencomments.

BUSINESSITEMS

a. Approvalof12/12/11meetingminutes.

MOVEDBYROBERTSON, SECONDEDBYSEALTOAPPROVETHEDECEMBER12, 2011
METROPOLITANPARKDISTRICTBOARDMEETINGMINUTES. MOTIONCARRIED6 -0.

b. 2012BoardAppointments.
1. AppointmentofCommissionerSealasBoardPresident.

MOVEDBYROBERTSON, SECONDEDBYQUINNTOELECTVERNASEALASTHEPRESIDENT
OFTHEBOARDOFCOMMISSIONERS. MOTIONCARRIED6 -0.

2. AppointmentofCommissionerHougardyastheClerkoftheBoard.

MOVEDBYQUINN, SECONDEDBYKRULLERTOELECTKATHYHOUGARDYASTHECLERKOF
THEBOARDOFCOMMISSIONERS. MOTIONCARRIED6 -0.

BoardPresidentSealandCommissionerEkbergswitchedseatsonthedais

c. EnergySavingsPerformanceProgramItems:

RickStill, ParksandRecreationDirector, introducedRobertEaton, ParksandRecreationProject
Manager. Mr. Stillexplainedinordertomovetheprojectalongsothatafallconstructiontimelinecanstill
berealized, staffhaspreparedahighlevelreviewofthethreedecisionpointsthatneedtobemadeto
advancetheprogressofthisproject. EachstepisadecisionpointforwhichstaffisseekingBoardaction.

Step1. EnergySavingsPerformanceContracting (ESPC) ProgramandInteragencyAgreement
Exhibit1, page3oftheagendapacket).
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Step2. SelectionofEnergyServicesCompany (Exhibit2, page19oftheagendapacket).

Step3. InvestmentGradeAudit (Exhibit3, page23oftheagendapacket).

1. InteragencyAgreement.

TheEnergySavingsPerformanceContracting (ESPC) program, throughtheWashingtonState
DepartmentofEnterpriseServices (DES), canbeutilizedtocompletetheTukwilaPoolCapital
ImprovementProjects. TheTukwilaMetropolitanParkDistrict (MPD) wouldenterintoanInteragency
Agreement (IAA) withDEStoparticipateintheESPCProgramandtoworkwithoneoftheprequalified
companiesfromtheEnergyServicesCompany (ESCO) list.

MOVEDBYQUINN, SECONDEDBYKRULLERTOAUTHORIZETHEBOARDPRESIDENTTOSIGN
THEINTERAGENCYAGREEMENTWITHTHEWASHINGTONDEPARTMENTOFENTERPRISE

SERVICES (DES) FORCONSULTANT, ENGINEERINGANDPROJECTMANAGEMENTSERVICES
USINGTHEENERGYSAVINGSPERFORMANCECONTRACTINGPROGRAM.
MOTIONCARRIED6 -0.

2. SelectionofEnergyServicesCompany.

Every2yearstheWashingtonDepartmentofEnterpriseServices (DES) advertisesaRequestfor
Qualifications (RFQ) toformaprequalifiedlistofEnergyServicesCompanies (ESCOs). Theproposals
areevaluatedbaseduponthecompany'squalificationsandexperience. Thisprocesssatisfiesthe
selectionprocessforpublicworksprojects, savinglocalagenciestheneedtoconducttheirownRFQ
process. Anagencymayselectanyoneofthe14differentESCOsfromtheDESprequalifiedlistfortheir
projectaslongastheyagreetoparticipateintheESPCprogramthroughDES. Alistofsupplemental
questionswassenttothethreeESCOsthatstaffhasbeenworkingwith, andMcKinstryEnergyServices
scoredthehighestandshowedtobethemostqualifiedforthisproject.

TheBoardofCommissionersaskedclarifyingquestionsofstaffontheabovetopic.

MOVEDBYHOUGARDY, SECONDEDBYEKBERGTOAUTHORIZETHESELECTIONOF
MCKINSTRYENERGYSERVICESASTHEENERGYSERVICESCOMPANY (ESCO) FROMTHEDES
PREQUALIFIEDLISTFORTHETUKWILAPOOLCAPITALIMPROVEMENTPROGAMPROJECT

ANDAUTHORIZINGTHEBOARDPRESIDENTTOSIGNRELATEDDOCUMENTATION.
MOTIONCARRIED6 -0.

3. InvestmentGradeAudit.

TheInvestmentGradeAudit (IGA) shouldbeginassoonaspossibletoobtainthemostaccurateenergy
usagedataandpotentialutilityrebatesfortheTukwilaPool. Thestudyconsistsofdataloggingdevices
beinginstalledallaroundthefacilityandonalltheequipmenttomonitorandtracktheenergyusage. By
doingtheIGAstudyduringtheheatingseason, higheramountsofenergyarebeingused, whichreflects
moreaccuratelywhereenergyisbeingutilizedandconsumed.

ThisinformationisthenusedtodevelopanEnergyServicesProposal (ESP) thatlistsspecificenergy
conservationmeasuresforthefacilityanddelineatesthedifferentprojectstobecompletedandthe
rebatesandutilitysavingsprojectedforeachone. Thistoolwillaidinobtainingrebatesfromtheutility
companiesfortheCapitalImprovementProgram (CIP) workthatwillbedone. Astheenergy
conservationmeasuresarebeingdeveloped, theESCOwillworkverycloselywithCitystafftoensureall
measuresmeshwiththeexistingTukwilaPoolCapitalImprovementProjectlist.

TheBoardofCommissionersexchangedcommentsandaskedclarifyingquestionsofstaff. Itwas
requestedthatfutureInformationalMemorandumsbeamendedtoincludeanewbulletitemidentifying
thecost /budgetassociatedwithanagendaitem.

DavidPuki, 3748South152Street, remindedtheBoardthatthe $250,000.00inthe2012poolbudgetis
foranimmediateheating, ventilationandairconditioningcapitalimprovementproject. IftheBoard
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cancelledtheenergyprogram, theterminationfeewouldreducethefundingfortheimmediateneeds
project.

MOVEDBYEKBERG, SECONDEDBYQUINNTOAUTHORIZETHEINITIATIONOFTHE
INVESTMENTGRADEAUDITATTHETUKWILAPOOLFOR $29,151FORTHEESCO'SWORKAND
47,800FORWASHINGTONDESPROJECTMANAGEMENTANDAUTHORIZINGTHEBOARD
PRESIDENTTOSIGNRELATEDDOCUMENTATION. MOTIONCARRIED6 -0.

d. Authorizetheapprovalofthedraftlong -termagenda.

RickStill, ParksandRecreationDirector, indicatedthepastfourBoardmeetingagendashavebeenfull
duetotheinitialsetupoftheMetropolitanParkDistrict. Staffwantedtoidentifyknownissuesforthe
Board'sconsiderationanddevelopatimelineforthemonthlymeetingsin2012. Thegoalistoensure
criticalitemshavesufficienttimefordiscussionandtoutilizethemonthlymeetingsefficiently.

MOVEDBYQUINN, SECONDEDBYKRULLERTOAPPROVETHEDRAFTLONG -TERMAGENDA.
MOTIONCARRIED6 -0.

6:29p.m. CommissionerDuffieenteredtheCouncilChambers.

e. UpdateandtimelineregardingCitizensPoolAdvisoryGroup. (InformationOnly)

TukwilaMetropolitanParkDistrictResolutionNo. 8authorizedtheformationoftheCitizensPoolAdvisory
Committee. AsofJanuary3, 2012thefollowinghasbeencompletedtoseekapplicationsforCommittee
members:

AnnouncementontheCity'swebsiteunder "CityHeadlines" withalinktotheapplication.
2,400copiesofanannouncementmailedwiththeCityofTukwilawater/ sewerbillson
December30, 2011

HazelnutcirculationandTukwilaReporter (Decemberedition) currentlyincirculation
Volunteere -maildatabase (emailsenton12/23/11)
Announcementmailedtoapproximately300Tukwilabusinesses

AnnouncementshavebeenplacedatCityHall, theTukwilaCommunityCenterandthePool.

Mr. StillaskedtheBoardtoremindcitizensoftheapplicationdeadline.

REPORTS

a. BoardPresidentSealreportedvouchertotalsfortheperiodendingDecember30, 2011were $437.51.

b. Staff: ThenextMPDmeetingisFebruary13, 2012.

ADJOURNMENT

6:39p.m. MOVEDBYEKBERG, SECONDEDBYROBERTSONTHATTHETUKWILA
M ROPOLITANPARKDISTRICTMEETINGBEADJOURNED. MOTIONCARRIED7 -0.

VernSeal, President, BoardofCommissioners

MelissaHart, DeputyCityClerk


