
INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: January4, 2012

SUBJECT: DraftLong -TermAgenda

ISSUE

ApreliminaryscheduleofagendaitemsthatmaybebroughtforwardtotheBoardin2012.

BACKGROUND

ThepastfourBoardmeetingagendashavebeenfullduetotheinitialsetuptheMetropolitan
ParkDistrict. StaffwantedtoidentifyknownissuesfortheBoard'sconsiderationanddevelopa
timelineforthemonthlymeetingsin2012. Thegoalistoensurecriticalitemshavesufficient
timefordiscussionandtoutilizethemonthlymeetingsefficiently.

DISCUSSION

Theagendatimelinewasestablishedbylayingoutitemsthatmustbeundertakenthisyear:
2013BudgetAdoptioninDecember, CitizenPoolAdvisoryCommitteeAppointmentinFebruary
andtheCapitalImprovementProjectsconstructionbeginningbyNovember. Ifadditionalsteps
orBoarddiscussionwereneededpriortofinalaction, stepswereaddedtothemonthly
schedule. AdditionalitemsthattheBoardhasrequestedtoconsiderwerethenaddedtothe
timeline: Poolprogrampresentation, RentalPolicyreviewandContractedServicesresearch
andreview. StaffalsoaddedquarterlyupdatesregardingOperationsStatisticalReviewand
BudgetReviewtothecalendar.

TheDraftLong -TermAgendaisapreliminaryworkplanfor2012anditcanbeamendedas
neededtoaccommodateotherissuesastheyarise. Iftheagendaworkloadisincreasedtoo
muchtheBoardmaywanttoconsideraddinganotherBoardmeetinginthemonthswherethe
agendaitemscannotbetakencareofinthecurrentmeetingschedule.

RECOMMENDATION

TheBoardisbeingaskedtoconsiderattheJanuary9, 2012MPDBoardMeeting, toapprove
theDraftLong -TermAgendaasapreliminaryworkplanfor2012.

ATTACHMENT

DraftLong -TermAgenda
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TukwilaMetropolitanParkDistrict
2012DraftLong -TermAgenda

January9
OverviewESPCProgram /SignInteragencyAgreement (IAA) withDES (memo)
ApproveMcKinstryasESCO (memo)
AuthorizeESPCprogramtoproceedwithIGA (memo)

18 —25thCPACApplicationReview Interviews (whoandwhen

February13
CPACmemberappointment /confirmation, BoardAd -Hocappointmentand "charge" byBoard
2011OperationsStatisticalReview
2011BudgetReview

March12

2011Poolprogrampresentation
2011CAFRpresentation

April9* Additionalmeetingtime?
Pre -FinalAnalysisPresentation EnergyServicePlan (ESP)
Rentalpolicyreviewanddiscussion

May14
PresentEnergyServicePlan (ESP) toBoard (getauthorizationtomoveaheadwithconstruction)
andfinancingoptions
QuarterlyOperationsStatisticalReview
QuarterlyBudgetReview

June11

ContractedServicesResearch

July9
CityServicesContractreview
BudgetDirection

August13
ContractedServicesPresentation

QuarterlyOperationsStatisticalReview
QuarterlyBudgetReview

September10* Additionalmeetingtime?
Preliminary2013ProgramandFeesReview

October8

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

November13

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
QuarterlyOperationsStatisticalReview
QuarterlyBudgetReview

December10

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
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