
Meetingofthe
BoardofCommissioners

TUKWILAMETROPOLITANPARKDISTRICT

AllanEkberg, PresidentoftheBoard BoardMembers: JoeDuffie DennisRobertson

VernaSeal, ClerkoftheBoard KathyHougardy
De'SeanQuinn KateKruller

Monday, January9, 2012, 6:00PM

TukwilaCityHallCouncilChambers Resolution #8

1. CALLTOORDER

2. CITIZENCOMMENTS

3. BUSINESSITEMS a. Approvalofminutes: 12/12/11

b. 2012BoardAppointments:

1) AppointmentofCommissionerSealasBoardPresident.

2) AppointmentofCommissionerHougardyasClerkoftheBoard.
c. EnergySavingsPerformanceContractingProgramitems: Pg.1

1) Interagencyagreement; AuthorizetheBoardPresidentto
signtheinteragencyagreementwiththeWashington
DepartmentofEnterpriseServices (DES) forConsultant,
EngineeringandProjectManagementservicesusingtheEnergy
SavingsPerformanceContractingProgram.

2) SelectionofEnergyServicesCompany; Authorizethe
selectionofMcKinstryEnergyServicesastheEnergyServices
Company (ESCO) fromtheDESprequalifiedlistfortheTukwila
PoolCapitalImprovementProgramproject, andauthorizethe
BoardPresidenttosignrelateddocumentation.

3) Investmentgradeaudit; Authorizetheinitiationofthe
investmentgradeauditattheTukwilaPoolfor $29,151forthe
ESCO'sworkand $47,800forWashingtonDESProject
Management, andauthorizetheBoardPresidenttosignrelated
documentation.

d. Authorizetheapprovalofthedraftlong -termagenda. Pg.31
e. UpdateandtimelineregardingCitizensPoolAdvisoryCommittee Pg.33

informationonly).

4. REPORTS a. Commissioners: Voucherreport

b. Staff: NextmeetingisFebruary13, 2012.

S. MISCELLANEOUS

6. ADJOURNMENT

TukwilaCityHalliswheelchairaccessible.

Reasonableaccommodationsareavailableatpublichearingswithadvancenoticetothe
CityClerk'sOffice (206- 433 -1800ortukclerk@tukwilawa.gov). Thisnoticeisavailableat

www.tukwilawa.aov, andinalternateformatswithadvancenoticeforthosewithdisabilities.

TukwilaMetropolitanParkDistrictBoardmeetingsareaudiotaped.





INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector
RobertEaton, ProjectCoordinator

DATE: January4, 2012

SUBJECT: EnergySavingsPerformanceContractingProgramOverview

ISSUE

ThisisahighlevelreviewofthreestepspertainingtotheEnergySavingsPerformance
ContractingprocessfortheTukwilaPool. Thepurposeofthismemoistoaidinwalkingthrough
thesethreedecisionpointsthatneedtobemade.

BACKGROUND

Ineffortstomovethisprojectalongsothatafallconstructiontimelinecanstillberealized, staff
havepreparedahighlevelreviewofthethreedecisionpointsthatneedtobemadetoadvance
theprogressofthisproject. EachstepisadecisionpointthatstaffisseekingBoardaction.

ThereisadetailedInformationalMemoforeachofthestepsexplainingtheoptionsofeach
decisionpoint. Allthreememosareattached. Thethreestepsaresummarizedbelow:

Step1. ESPCProgramandInteragencyAgreement (Exhibit1)

Step2. SelectionofEnergyServicesCompany (Exhibit2)

Step3. InvestmentGradeAudit (Exhibit3)

DISCUSSION

Toaidinmovingthroughalltheinformationandallthreedecisionpoints, theBoardaction
pointslistedbelowarestaff'srecommendationsforeachofthedecisionpoints. Theother
optionsforeachsteparelistedintheDiscussionareaoftheappropriatememo.

RECOMMENDATION

Step1, ESPCProgramandInteragencyAgreement:

StaffrecommendstheBoardtoconsiderattheJanuary9, 2012MPDBoardMeeting, to
authorizetheBoardPresidenttosigntheInteragencyAgreementwithWashingtonDepartment
ofEnterpriseServices (DES) forConsultant, EngineeringandProjectManagementservices
usingtheEnergySavingsPerformanceContractingprogram.



INFORMATIONALMEMO

EnergySavingsPerformanceContractingProgramOverview
Page2

Step2, SelectionofEnergyServicesCompany (ESCO):

StaffrecommendstheBoardtoconsiderattheJanuary9, 2012MPDBoardMeeting, to
approvetheselectionofMcKinstryEnergyServicesastheESCOfromtheDESprequalifiedlist
fortheTukwilaPoolCIPProject.

Step3, InvestmentGradeAudit:

StaffrecommendstheBoardtoconsiderattheJanuary9, 2012MPDBoardMeeting, to
authorizetheDEStoinitiatetheapprovedESCOtobegintheInvestmentGradeAuditatthe
TukwilaPoolfor $29,151fortheESCO'sworkand $47,800forWashingtonDESProject
Management.

ATTACHMENTS

Exhibit1) InformationalMemo ESPCProgramandInteragencyAgreement (dated1 -4 -12)
Exhibit2) InformationalMemo SelectionofEnergyServicesCompany (dated1 -4 -12)
Exhibit3) InformationalMemo InvestmentGradeAudit (dated1 -4 -12)

WA2012InfoMemos- MPMESPCThreeStepOverview (14- 12).doc
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

Exhibit1
FROM: RickStill, ParksandRecreationDirector

RobertEaton, ProjectCoordinator

DATE: January4, 2012

SUBJECT: ESPCProgramandInteragencyAgreement

ISSUE

TheEnergySavingsPerformanceContraction (ESPC) program, throughtheWashingtonState
DepartmentofEnterpriseServices (DES), canbeutilizedtocompletetheTukwilaPoolCapital
ImprovementProjects. AnInteragencyAgreementneedstobeenteredintowiththeStateto
utilizethisprogram.

BACKGROUND

Asaquicksidenote, recentlytheWashingtonStateDepartmentofGeneralAdministration (GA)
haschangedtotheWashingtonDepartmentofEnterpriseServices (DES). Asweprogress
throughthisprogramyouwillseeboththeGAandDES, theyareoneinthesame.

Thispurposeofthismemoistoaccomplishthreeitems, 1) delvedeeperintotheESPC
Programdetailsansweringanyquestionsyouhaveaboutit, 2) initiatetheInteragency
AgreementwiththeDESand3) outlinetheProjectTimeline.

Item1) ESPCProgramDetails
AttachmentAistheInformationalMemo ESPCOverviewfromtheDecember12, 2011Board
Meeting. Hereisasectionofthatmemoforquickreference. "ESPCisaprofessionalservice
bytheStatethatutilizesenergysavingstohelpfundcapitalprojects. TheESPCprogramwas
establishedin1986andmeetsallbiddingcriteriaforcapitalprojects. Stateandlocal

governments, publicschooldistricts, collegesanduniversitieshaveallutilizedthisservice.

Somebenefitsofthisprogramare:
Knownguaranteedmaximumpricefortheproject
Guaranteedenergysavings, otherwisethedifferencewillbereimbursedtotheowner
OpenBookPricingandconstructioncostreconciliationassurebestvalueforowner
Allowsselectionofthemostqualifiedgeneralcontractornotthe "lowestbidder"

TheCityofTukwilajustfinishedagrantfundedenergysavingslightingretrofitproject
throughoutseveralcityfacilitiesthatusedtheESPCprogram. Forthatproject, theCityentered
intotheInteragencyAgreementwiththeDESandAmerescoQuantumwastheESCOselected
aftertheCityconductedphoneinterviewswithtwodifferentESCOs. ToddFlynn, Energy
EngineerDES, participatedinthephoneinterviews.
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INFORMATIONALMEMO

ESPCProgramandInteragencyAgreement
Page2

Exhibit1

Item2) InteragencyAgreement
TheTukwilaMPDwouldenterintoanInteragencyAgreement (IAA) withtheDEStoparticipate
intheESPCProgramandtoworkwithoneoftheprequalifiedESCOs. AttachmentBisacopy
oftheInteragencyAgreement. Thisdocumentisthefirststepinmovingforwardwiththis
program. ItalsoallowstheMPDtoworkwiththeDESforEngineering, ConsultingandProject
Management.

ByenteringintotheInteragencyAgreementwiththeDEStheprojectisofficiallyinitiated. Todd
FlynnwithDEShastwosignedcopieswithhimtonight.

Item3) ProjectTimeline
AllESPCProjectsfollowthesamesixsteps. Thefirstthreestepscanbemovedthroughvery
quickly. Stepsfourandfivearethemajortimeinvestmentsandthenstepsixisfollowupfor
oneyearafterconstructioniscomplete. Belowarethesixsteps.

TypicalESPCProjectSequence:
1. ProjectinitiatedbyanInteragencyAgreement
2. ESCOSelection

3. PreliminaryAudit
4. InvestmentGradeAudit

5. DesignandConstruction
6. MeasurementandVerification

TherecommendedtimelineforthesesixstepsfortheTukwilaPoolCapitalImprovement
Projectsisoutlinedbelow.

January9, 2012MPDBoardMeeting
Step1) EnterintoInteragencyAgreementwiththeDES
Step2) SelectanESCO
Step3) AuthorizetheESCOtoconductthePreliminaryAudit
Step4) AuthorizetheESCOtoconducttheInvestmentGradeAudit

February March

ImplementationoftheInvestmentGradeAudit (datalogging, calculations,)
March April

DevelopmentoftheFacilityImprovementMeasuresandRoughOrderofMagnitude
April9, 2012MPDBoardMeeting

RoughOrderofMagnitudepresentationtoBoard
May14, 2012MPDBoardMeeting

PresentationoftheESPtoBoard

AuthorizetheESCOtomoveforwardwithimplementingtheEnergySavings
PerformanceContract

May October

Step5) DesignandPreConstruction:
Completedesign
Orderlongleadtimeequipment
DevelopBidPackagesandobtainsubcontractorbids
SecureUtilityRebateIncentives
ObtainPermits

November2012

C:ltemp\ Content .Outlook\TD8KICPZ\Exhibittdoc
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INFORMATIONALMEMO Exhibit1

ESPCProgramandInteragencyAgreement
Page3

ConstructionBegins
January December2013

Step6) MeasurementandVerification

AttachmentCisasummarylistofconsultantsthathaveseenandinspectedthepoolforvarious
projectandCapitalImprovementitemsoverthatlastseveralyears. Staffsharedthislistwith
thecitizen'sgroupattheirNovember19meeting. Itwasahandoutatthemeetingandnot
includedinthepacketofinformationthatwenttotheBoard. Thislistisareflectionofstaff's
awarenessoftheprojectsthatneedtohappenatthepool.

DISCUSSION

TherearethreeoptionsbeforetheBoard:

Option1) ApprovetheuseoftheESPCprogrambyauthorizingtheBoardPresidenttosignthe
InteragencyAgreementwithWashingtonDepartmentofEnterpriseServices (DES) for
Consultant, EngineeringandProjectManagementservices.

ByenteringintothisprogramandusingtheDESastheConsultantandProjectManager,
greaterknowledgeandexperiencearegained. Thereare11EngineersonstaffwithDESand
theESCO'sstaffhasyearsofknowledgeandexperiencewiththesekindsofprojectsaswell.
Thiswillaidinmuchgreaterdevelopmentofthescopeofworkandspecificationsoftheproject
andproducesamuchfastertimelinefortheprojectstartingconstructioninNovemberfeasible.
CityStaffwillstillbemanagingtheprojectastheOwnerandwillbegreatlyinvolvedinallthe
stepsthroughouttheentireprocess.

Option2) EnterintoanagreementwithanESCOwithoutusingtheWashingtonDESfor
Consultant, Engineering, andProjectManagement.

Ifthisoptionischosenthentheknowledgeandexperienceofthe11DESEngineersislostas
wellastheirProjectManagement. ToselectanESCOanddoanESPCprojectwithoutusing
thestate, thenanRFQprocessneedstobeconducted, whichcouldfurtherdelaytheproject.
Also, withouthavingDEStomanagetheprojecttherecouldbeissueswiththetimeconstraints
ofcontractedcitystafftomanagetheproject. Theonlybenefitofthisoptionisthefinancial
savingsofnotcontractingwithDES, approximately3% oftheoverallprojectcost.

Option3) DirectstafftoactastheirownESCOandperformtheESCOdutiesandmanagethe
projectinhouse.

Thebiggestdownsideofthisoptionisthatstaffisnotawareofallthevariousutilityrebatesand
incentivesavailableforthiskindofproject. Theutilitycompaniesarenotasaccustomedto
workingwithnon -ESCOagenciesforthiskindofproject. Andsimilartooption2, allthe
knowledgeandexperienceoftheDES, andnowtheESCOtoo, arelost. SincenoInvestment
GradeAuditwouldbeconducted, therewouldbenobaselineinformationforcomputingenergy
savingsmakingutilityrebatesmoredifficulttoget. Also, therewillnotbeaknownguaranteed
maximumprojectcost.

C:Itemp\ Content .Outlook\TD8KICPZ1Exhibit1.doc
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INFORMATIONALMEMO

ESPCProgramandInteragencyAgreement
Page4

Exhibit1

Therewouldbeanevengreaterissuewithtimeconstraintsofcontractedcitystafftomanage
theentireprojectandtheprojectwouldtakemuchlongertoaccomplish. AnRFQprocess
wouldhavetobeconductedtohireoutsideconsultantsandtheproblemwiththatisthatmostof
thequalifiedfirmsarealreadyontheDESprequalifiedESCOList. ConstructionthisNovember
isnotfeasiblewiththisoption. Theonlyrealbenefitofthisoptionisagain, nothavinga3%
projectmanagementcostforDES. TherewouldstillbetheexpenseofhiringanESCO -like
consultantforthedesignandspecificationsworksothatwouldnotbeanysavingstothe
project.

StaffrecommendationisOption1.

RECOMMENDATION

StaffrecommendstheBoardtoconsiderattheJanuary9, 2012MPDBoardMeeting, to
authorizetheBoardPresidenttosigntheInteragencyAgreementwithWashingtonDepartment
ofEnterpriseServicesforConsultant, EngineeringandProjectManagementservicesusingthe
EnergySavingsPerformanceContractingprogram.

ATTACHMENT

A) InformationalMemo ESPCOverview (attachmentsnotincluded) (dated12 -2 -11)
B) InteragencyAgreement
C) ConsultantsandProfessionalServicesLog

C:Itemp\ Content .Outlook\TD8KICPZ\ExhibitUoc
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CityofTukwila

TO:

JimHaggerton, Mayor

INFORMATIONALMEMORANDUM

MPDBoardCommissioners Exhibit1 AttachmentA

FROM: RickStill, ParksandRecreationDirector
RobertEaton, ProjectCoordinator

DATE: December2, 2011

SUBJECT: EnergySavingsPerformanceContractingOverview

ISSUE

ThisisaveryhighlevelintroductiontotheEnergySavingsPerformanceContracting (ESPC)
programthatisbeingconsideredtoimplementtheMPDCIPprojects.

BACKGROUND

ESPCisaprofessionalservicebytheStatethatutilizesenergysavingstohelpfundcapital
projects. TheESPCprogramwasestablishedin1986andmeetsallbiddingcriteriaforcapital
projects. Stateandlocalgovernments, publicschooldistricts, collegesanduniversitieshaveall
utilizedthisservice.

Somebenefitsofthisprogramare:
Knownguaranteedmaximumpricefortheproject
Guaranteedenergysavingsotherwisethedifferencewillbereimbursedtotheowner
OpenBookPricingandconstructioncostreconciliationassurebestvalueforowner
Allowsselectionofthemostqualifiedgeneralcontractornotthelowestbidder
Ownercanspecifyequipment

TherearetwooptionsforselectinganEnergySavingsContractor (ESCO) tobethegeneral
contractorforthework; eitherfromtheStatemanagedprequalifiedlistorthroughanRFQ
selectionprocess.

ANALYSIS

TheStatehasprequalifiedalistof14ESCO's. Asstaffhavebeenlookingfurtherintothis
programtheyhavebeenmeetingwithsomeofthelocalESCOcompanies. Theplanistohave
acompanyfromtheESCOlistmakeapresentationattheJanuary9, 2012MPDBoardMeeting
tofurtherexplainthisprogramandansweranyquestionstheBoardmayhave.

Therearethreeattachments, allarefromtheState:
1) AbrochureonEnergySavingsPerformanceContractinggivesabriefoverviewofthe

program.

2) AlistofadvantagesoftheESPCProgram.
3) AcomparisonofESPCwithConventionalProcurementProcedures.

RECOMMENDATION

Thisisinformationalonly.
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STATEOFWASHINGTON

DEPARTMENTOFENTERPRISESERVICES
1.500Jol/orsonStreetSF, Olympia, WA98501

Januar5, 2012 EXHIBIT1 ATTACHMENT

RobertEaton

TukwilaMetropolitanParkDistrict
TukwilaCommunityCenter
124242n' AvenueSouth
Tukwila, WA98168

RE. InteragencyAgreementNo. 2012- ERG -538
EnergyConservationProjectManagementServices
MetropolitanParkDistrict

EnclosedistheabovereferencedAgreementforsignature. Pleasesignandreturnittothis
office.

PleasenotethatthisAgreementisnotbindingupontheStateofWashingtonuntilitissignedby
thestate'scontractingofficer; therefore, workwillnotbeginuntiltheAgreementiscompletely
signed.

Shouldyouhaveanyquestionsorconcerns, pleasecontactmeat (360) 407 -9375.

Sincerely,

ToddFlynn, P.E.`
EnergyEngineer

Enclosures



InteragencyAgreement DepartmentofEnterpriseServices
Date: January5. 2012 InteragencyAgreementNo: 2012- ERG -538

InteragencyAgreementBetweenthe

DepartmentofEnterprise Services
and

TukwilaMetropolitanParkDistrict

ThisAgreement, pursuanttoChapter39.34RCW, ismadeandenteredintobyandbetweenthe
DepartmentofEnterpriseServices, FacilitiesDivision, Engineering ArchitecturalServices,
hereinafterreferredtoas "DES andTukwilaMetropolitanParkDistrict, hereinafterreferredto
as "MPD

ThepurposeofthisAgreementistoestablishavehicleforDEStoprovidefutureEnergy /Utility
ConservationProjectManagementandMonitoringServicestoMPDandtoauthorizethe
developmentoftheenergyservicesproposal.

Nowtherefore, inconsiderationofthetermsandconditionscontainedherein, orattachedand

incorporatedbyreferenceandmadeaparthereof, theabove -namedpartiesmutuallyagreeas
follows:

1. StatementofWork

DESshallfurnishthenecessarypersonnelandservicesandotherwisedoallthingsnecessary
fororincidentaltotheperformanceoftheworksetforthinAttachment "A" andAttachment
C attachedheretoandincorporatedhereinbyreference. Unlessotherwisespecified, DES
shallberesponsibleforperformingallfiscalandprogramresponsibilitiesassetforthin
Attachment "A" andAttachment "C

Energy /UtilityConservationprojectsshallbeauthorizedbyAmendmenttothisAgreement.

2. TermsandConditions

AllrightsandobligationsofthepartiestothisAgreementshallbesubjecttoandgovernedby
thetermsandconditionscontainedinthetextofthisAgreement.

3. PeriodofPerformance

Subjecttoitsotherprovisions, theperiodofperformanceofthismasterAgreementshall
commencewhenthisAgreementisproperlysigned, andbecompletedonJune30, 2014
unlessalteredoramendedasprovidedherein.

4. Consideration

CompensationunderthisAgreementshallbebyAmendmenttothisAgreementforeach
authorizedproject. EachAmendmentwillincludeapaymentscheduleforthespecific
project.

InteragencyAgreementNo. 2012- ERG -538 Page1of5
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ForProjectManagementServicesprovidedbyDESunderAttachment "A" ofthis
Agreement, MPDwillpayDESaProjectManagementFeeforservicesbasedonthetotal
projectvalueperProjectManagementFeesSchedulesetforthinAttachment "B

IfMPDdecidesnottoproceedwithanEnergy /UtilityConservationprojectthatmeets
MPD'scosteffectivecriteria, thenMPDwillbechargedaTerminationFeeperAttachment
B TheTerminationFeewillbebasedontheestimatedTotalProjectValueoutlinedinthe
EnergyAuditandEnergyServicesProposalpreparedbyEnergyServicesCompany (ESCO).

IfmonitoringandverificationservicesarerequestedbyMPDandprovidedbyDESunder
Attachment "C" ofthisAgreement, MPDwillpayDES $2,000.00annuallyforeachyearof
monitoringandverificationservicesrequested.

CompensationforservicesprovidedbytheESCOshallbepaiddirectlytotheESCOby
MPD, afterDEShasreviewed, approvedandsenttheinvoicestoMPDforpayment.

5. BillingProcedure

DESshallsubmitasingleinvoicetoMPDuponcompletionofeachauthorizedproject,
unlessaprojectspecifiesaSpecialBillingConditionintheAmendment. Eachinvoicewill
indicateclearlythatitisfortheservicesrenderedinperformanceunderthisAgreementand
shallreflecttheAgreementnumber.

DESwillinvoiceforanyremainingserviceswithin60daysoftheterminationofthis
Agreement.

6. PaymentProcedure

MPDshallpayallinvoicesreceivedfromDESwithin90daysofreceiptofproperly
executedinvoicevouchers. MPDshallnotifyDESinwritingifMPDcannotpayaninvoice
within90days.

7. NonDiscrimination

IntheperformanceofthisAgreement, DESshallcomplywiththeprovisionsofTitleVIof
theCivilRightsActof1964 (42USC200d), Section504oftheRehabilitationActof1973
29USC794), andChapter49.60RCW, asnoworhereafteramended. DESshallnot
discriminateonthegroundsofrace, color, nationalorigin, sex, religion, maritalstatus, age,
creed, Vietnam -EraandDisabledVeteransstatus, orthepresenceofanysensory, mental, or
physicaldisabilityin:

a) Anytermsorconditionsofemploymenttoincludetakingaffirmativeactionnecessaryto
accomplishtheobjectivesofthispartand

b) Denyinganindividualtheopportunitytoparticipateinanyprogramprovidedbythis
Agreementthroughtheprovisionofservices, orotherwiseaffordedothers.

InteragencyAgreementNo. 2012 -ERG -538 Page2of5
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IntheeventofDES'snoncomplianceorrefusaltocomplywiththeaboveprovisions, this
Agreementmayberescinded, canceled, orterminatedinwholeorinpart, andDESdeclared
ineligibleforfurtherAgreementwithMPD. DESshall, however, begivenareasonabletime
inwhichtocurethisnoncompliance. Anydisputemayberesolvedinaccordancewiththe
Disputes" proceduresetforththerein.

8. RecordsMaintenance

MPDandDESshalleachmaintainbooks, records, documents, andotherevidencethat

sufficientlyandproperlyreflectalldirectandindirectcostsexpendedbyeitherpartyinthe
performanceoftheservicesdescribedherein. Theserecordsshallbesubjecttoinspection,
review, orauditbypersonnelofbothparties, otherpersonneldulyauthorizedbyeitherparty,
theOfficeoftheStateAuditor, andfederalofficialssoauthorizedbylaw. DESwillretainall
books, records, documents, andothermaterialrelevanttothisagreementforsixyearsafter
expiration; andtheOfficeoftheStateAuditor, federalauditors, andanypersonsduly
authorizedbythepartiesshallhavefullaccessandtherighttoexamineanyofthese
materialsduringthisperiod.

9. ContractManagement

a. MPDRepresentativeonthisAgreementshallbe:

RobertEaton F41

TukwilaMetropolitanParkDistrict r
TukwilaCommunityCenter
124242dAvenueSouth
Tukwila, WA98168

Telephone (206) 267 -2350

TheRepresentativeshallberesponsibleforworkingwithDES, approvingbillingsand
expensessubmittedbyDES, andacceptinganyreportsfromDES.

b. TheDESProjectManageronthisAgreementshallbe:

ToddFlynn, P.E.
DepartmentofEnterpriseServices
FacilitiesDivision

EngineeringandArchitecturalServices
POBox41012

Olympia, WA98504 -1012
Telephone (360) 407 -9375

ToddFlynnwillbethecontactpersonforallcommunicationsregardingtheconductof
workunderthisAgreement.

InteragencyAgreementNo. 2012- ERG -538 Page3of5
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10. HoldHarmless

EachpartytothisAgreementshallberesponsibleforitsownactsand/oromissionsandthose
ofitsofficers, employeesandagents. NopartytothisAgreementshallberesponsibleforthe
actsand /oromissionsofentitiesorindividualsnotapartytothisAgreement.

11. AgreementAlterationsandAmendments

MPDandDESmaymutuallyamendthisAgreement. SuchAmendmentsshallnotbe
bindingunlesstheyareinwritingandsignedbypersonnelauthorizedtobindMPDandDES
ortheirrespectivedelegates.

12. 'Termination

ExceptasotherwiseprovidedinthisAgreement, eitherpartymayterminatethisAgreement
uponthirty (30) dayswrittennotification. IfthisAgreementissoterminated, theterminating
partyshallbeliableonlyforperformanceinaccordancewiththetermsofthisAgreementfor
performancerenderedpriortotheeffectivedateoftermination.

13. ]Disputes

IfadisputearisesunderthisAgreement, itshallbedeterminedinthefollowingmanner:
MPDshallappointamembertotheDisputeBoard. TheDirectorofDESshallappointa
membertotheDisputeBoard. MPDandDESshalljointlyappointathirdmembertothe
DisputeBoard. TheDisputeBoardshallevaluatethedisputeandmakeadeterminationof
thedispute. ThedeterminationoftheDisputeBoardshallbefinalandbindingontheparties
hereto.

14. Orderof ]precedence

IntheeventofaninconsistencyinthisAgreement, unlessotherwiseprovidedherein, the
inconsistencyshallberesolvedbygivingprecedenceinthefollowingorder:

a) ApplicableFederalandStateStatutesandRegulations
b) TermsandConditions
c) Attachment "A ProjectManagementScopeofWork; Attachments "B Project

ManagementFees; andAttachment "C MonitoringServicesScopeofWork, and
d) AnyotherprovisionsoftheAgreementincorporatedbyreference.

q

InteragencyAgreementNo. 2012- ERG -538 Page4of5
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AllWritingsContainedHerein

ThisAgreementcontainsallthetermsandconditionsagreeduponbytheparties. Noother
understandings, oralorotherwise, regardingthesubjectmatterofthisAgreementshallbe
deemedtoexistortobindanyofthepartieshereto.

AUTHORIZATIONTOPROCEED

Agreedtoandsignedby:

TukwilaMetropolitanParkDistrict DepartmentofEnterpriseServices
FacilitiesDivision

Engineering ArchitecturalServices

Signature Signature

RoeerWitJfield, P.E.

Name Name

EnergvProgramManaeer

Title Title

Date Date

TheDepartmentofEnterpriseServicesprovidesequalaccessforallpeoplewithoutregardto
race, creed, color, religion, nationalorigin, age, gender, sex, maritalstatus, ordisability.
Contractinformationisavailableinalternativeformats. Formoreinformation, pleasecallEddie
Millerat (360) 407 -9363.
20125381Mcm

InteragencyAgreementNo. 2012- ERG -538 Page5of5
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ScopeofWork
Energy/UtilityConservation OAZZ-

ManagementServicesV

StatewideEnergyPerformanceContractingProgram
MasterEnergyServicesAgreementNo. 2011 -169

DESwillprovidethefollowingprojectmanagementservicesforeachspecificprojectforMPD.
EachindividualprojectshallbeauthorizedbyAmendmenttothisAgreement.

1. AssistMPDintheselectionofanEnergyServiceCompany (ESCO) consistentwiththe
requirementsofRCW39.35Aforlocalgovernments; or39.35Cforstateagenciesandschool
districts.

2. Assistinidentifyingpotentialenergy /utilityconservationmeasuresandestimatedcost
savings.

3. NegotiatescopeofworkandfeeforESCOauditofthefacility(s).

4. Assistinidentifyingappropriateprojectfundingsourcesandassistwithobtainingproject
funding.

5. Negotiatethetechnical, financialandlegalissuesassociatedwiththeESCO'sEnergy
ServicesProposal.

6. ReviewandrecommendapprovalofESCOenergy /utilityauditsandEnergyServices
Proposals.

7. Provideassistanceduringthedesign, constructionandcommissioningprocesses.

8. ReviewandapprovetheESCOinvoicevouchersforpayment.

9. Assistwithfinalprojectacceptance.

10. Provideotherservicesasrequiredtocompleteasuccessfulenergyperformancecontract.

InteragencyAgreementNo. 2012- ERG -538
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2011 -13InteragencyReimbursementCosts
forProjectManagementFeestoAdminister

Energy/UtilityConservationProjects

TOTALPROJECTVALUE

5,000,000ormore
Below 5,000,000

4,000,000
3,000,000
2,000,000
1,500,000
1,000,000

900,000
800,000
700,000
600,000
500,000
400,000
300,000

200,000
100,000
50,000
20,000

PROJECT

MANAGEMENTFEE TERMINATION

1.1% ofprojectcost 25,500
68,800 25,500
64,900 23,600
59,900 21,700
52,800 19,600
47,800 17,150
40,800 16,150
38,900 15,000
36,900 13,950
34,600 12,800
31,900 11,500
28,700 10,100
24,800 8,800
19,800 7,300
10,500 4,400
6,500 3,000
4,000 2,000
2,000 1,000

1. Thesefeescoverprojectmanagementservicesforenergy /utilityconservationprojectsmanaged
byDES'sEnergyProgram.

2. Terminationfeescovertheselectionandprojectmanagementcostsassociatedwithmanaging
theESCO'sinvestmentgradeauditandproposalthatidentifiescosteffectiveconservation
measuresifMPDdecidesnottoproceedwiththeprojectthroughDES.

3. IftheprojectmeetsMPD'scosteffectivenesscriteriaandMPDdecidesnottomoveforward
withaproject, thenMPDwillbeinvoicedperAttachmentBTerminationor $25,500.00
whicheverisless. IfMPDdecidestoproceedwiththeprojectthentheAgreementwillbe
amendedperAttachmentBforProjectManagementFee.

4. IftheauditfailstoproduceaprojectthatmeetsMPD'sestablishedCostEffectiveness
Criteria, thenthereisnocosttoMPDandnofurtherobligationbyMPD.

InteragencyAgreementNo. 2012ERG -538
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ScopeofWork
Energy/UtilityConservationProjects

MonitoringServices

StatewideEnergyPerformanceContractingProgram
MasterEnergyServicesAgreementNo. 2011 -169

IfrequestedDESwillprovidethefollowingmonitoringservicesforeachspecificprojectfor
MPD.

1. Monitoractualenergyuseanddollarcosts, comparewiththeESCO'sannualMeasurement
andVerification (M &V) reportandanyESCOguarantee, resolvedifferences, ifneeded, and
approveanyvouchersforpayment.

2. Monitorfacilityoperationsincludinganychangesinoperatinghours, changesinsquare
footage, additionalenergyconsumingequipmentandnegotiatechangesinbaselineenergy
usewhichmayimpactenergysavings.

3. ProvideannualletterreportdescribingtheESCO'sperformance, equipmentperformanceand
operation, energysavingsandadditionalopportunities, ifany, toreduceenergycosts.

InteragencyAgreementNo. 2012- ERG -538
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident
Exhibit2

FROM: RickStill, ParksandRecreationDirector
RobertEaton, ProjectCoordinator

DATE: January4, 2012

SUBJECT: SelectionofEnergyServicesCompany

ISSUE

TherearetwooptionsforselectinganEnergyServicesCompany (ESCO), usingthe
WashingtonDepartmentofEnterpriseServices (DES) prequalifiedlistofESCOsorconducting
anadvertisingRequestForQualifications (RFQ) process.

BACKGROUND

EverytwoyearstheDESadvertisesanRFQtoformaprequalifiedlistofESCOs. The

proposalsareevaluatedbaseduponthecompany'squalificationsandexperience. Ifa

companyisdeemedqualifiedandmeetsallthecriteriatheymayenterintoanagreementwith
theDEStobeaddedtotheprequalifiedlistofESCOseligibletodevelopenergyrelatedprojects
undertheESPCProgramthroughtheDES. Thissatisfiestheselectionprocessforpublicworks
projectssavinglocalagenciestheneedtoconducttheirownRFQprocess. Anagencymay
selectanyoneofthe14differentESCOsfromtheDESprequalifiedlistfortheirprojectaslong
astheyagreetoparticipateintheESPCprogramthroughtheDES.

TheotheroptionisthatanagencymaystillsolicitRFQsfortheirspecificproject. Thiswould
allowthemtouseacompanythatisnotontheDESprequalifiedlistorgainmoreinformation
fromacompanyabouttheirexperiencepertainingtoaspecifictypeofwork. However, using
thisoptionthenremovestheDESfromthepictureentirely.

DISCUSSION

EachoftheESCO'sRFQproposalsareontheDESwebsiteforreview. Overthelastyear, as
partoftheirduediligence, staffhasbeenworkingwiththreeoftheselocalESCOs. Multiple
meetingshaveoccurredwitheachofthem. StaffhasalsobeenincommunicationwithTodd
FlynnfromDESandreceivedfullsupporttosolicitfurtherinformationfromtheESCOsthatis
morespecifictotheTukwilaPoolCIPProject.

AlistofsupplementalquestionswassenttothethreeESCOsthatstaffhasbeenworkingwith,
Hermanson, McKinstryEnergyServices, andAmerescoQuantum. Thesethreewereselected
fromthe14basedupontheir, experience, companyprofiles, pastprojectsandinvolvementwith
theCityofTukwila. ThesupplementalquestionspertainedtotheESCO'sspecificexperience
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INFORMATIONALMEMO

SelectionofEnergyServicesCompany
Page2

Exhibit2

withpoolprojects, especiallyKingCountyForwardThrustpoolsandtheiroverallproject
success (namelybeingonbudgetandobtaininggreaterthanexpectedenergysavings).
AnswerswerescoredandrankedbaseduponmeetingthecriteriaspecifictotheTukwilaPool
CapitalImprovementProjectsasseenintheattachment, "ESCORankingResults." McKinstry
EnergyServicesscoredthehighestandshowedtobethemostqualifiedforthisproject.

TherearefouroptionsbeforetheBoarddependinguponwhatwasdecidedinregardstothe
ESPCProgram:

Option1) ApprovetheselectionofMcKinstryEnergyServicesastheESCOofftheDES
prequalifiedlist.

Option2) SelectoneoftheotherESCOsofftheDESprequalifiedlist.

Option3) SelectanESCOnotusingtheDESprequalifiedlistbutthroughanRFQprocess.

Option4) DirectstafftoactastheirownESCOandperformtheESCOdutiesandmanagethe
projectinhouse.

StaffrecommendationisOption1. Ifoption3or4arechosenthentheredoesnotneedtobe
anInteragencyAgreementwithDES.

RECOMMENDATION

StaffrecommendstheBoardtoconsiderattheJanuary9, 2012MPDBoardMeeting, to
approvetheselectionofMcKinstryEnergyServicesastheESCOfromtheDESprequalifiedlist
fortheTukwilaPoolCIPProject.

ATTACHMENT

A) ESCORankingResults

C:ltemplContent .Outlook\TD8KICPZ\Exhibit2.doc
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Exhibit2 AttachmentA

ESCO Ranking Resu is

Questions /Category

OverallESCOProjectExperience

GeneralPoolProjectExperience

ForwardThrustPoolProjectExperience

BeingUnderBudget

HigherThanPredictedEnergySavings

NotMeetingPredictedEnergySavings
RebateCheckPotential

OtherPertinentInfo

OpinionofWhyRightESCOforTukwilaPoolProject

Point Ameresco McKinstry Hermanson

15 15 15 15

25 15 25 10

15 0 15 0

5 5 5 3

10 0 7 5

10 10 4 8

10 10 10 10

5 5 5 3

5 5 I 5 5

100 65 91 59

PointsweregivenseperatelytoeachESCOfromthePointValue (notdividedamongsteachother).

EitherwaytherankinghappensMcKinstyhasthehighestoverallpointvalue.
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident
Exhibit3

FROM: RickStill, ParksandRecreationDirector
RobertEaton, ProjectCoordinator

DATE: January4, 2012

SUBJECT: InvestmentGradeAudit

ISSUE

InvestmentGradeAudit (IGA) shouldbeginassoonaspossibletoobtainmostaccurateenergy
usagedataandpotentialutilityrebatesfortheTukwilaPool.

BACKGROUND

BydoingtheIGAstudyduringtheheatingseason, higheramountsofenergyarebeingused
whichreflectsmoreaccuratelywhereenergyisbeingutilizedandconsumed. Thestudy
consistsofdataloggingdevicesbeinginstalledallaroundthefacilityandonalltheequipmentto
monitorandtracktheenergyusage.

ThisinformationisthenusedtodevelopandEnergyServicesProposal (ESP) whichlists
specificEnergyConservationsMeasuresforthefacilityandshowsallthedifferentprojectstobe
doneandtherebatesandutilitysavingsprojectedforeachone. Thistoolwillaidinobtaining
rebatesfromtheutilitycompaniesfortheCIPworkthatwillbedone. Astheenergy
conservationmeasuresarebeingdevelopedtheESCOwillworkverycloselywithCityStaffto
ensureallmeasuresdovetailwiththeexistingTukwilaPoolCapitalImprovementProjectsList.

TheESPwillbeasummationoftheboththeexistingTukwilaPoolCapitalImprovement
ProjectsListandanyotherappropriateenergyconservationmeasuresthatfallunderthescope
ofworkforthisprojectandifapprovedwillbecomingbeforetheBoardattheMay14, 2012
Boardmeeting.

DISCUSSION

AttheMay14, 2012BoardmeetingadecisionpointwillbebroughtbeforetheBoardtoeither1)
moveaheadwithconstructionthuscommittingthe $1.5Millionfortheconstructionprojector2)
withdrawfromtheESPCprogrampayingonlyfortheIGAandaTerminationReimbursement
FeefortheProjectManagementServicesprovidedbytheDES. Ifconstructionisapproved
thentheprojectmovesforwardandboththeIGAfeeof $29,151andtheWashingtonDES
ProjectManagementfee (3% orapproximately $47,800) willberolledintotheoverallproject
expensetobepaidlaterintheprojectprocess. IfconstructionisnotapprovedthentheIGAfee
29,151) andtheDESTerminationFeeof $17,150willneedtobepaid.
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INFORMATIONALMEMO Exhibit3

InvestmentGradeAudit

Page2

TherearetwooptionsbeforetheBoard:

Option1) AuthorizetheDEStoinitiatetheapprovedESCOtobegintheInvestmentGradeAudit
attheTukwilaPool.

Option2) DeferthedecisiontoauthorizetheInvestmentGradeAudituntiltheFebruary13,
2012BoardMeeting.

StaffrecommendationisOption1.

RECOMMENDATION

StaffrecommendstheBoardtoconsiderattheJanuary9, 2012MPDBoardMeeting, to
authorizetheDEStoinitiatetheapprovedESCOtobegintheInvestmentGradeAuditatthe
TukwilaPoolfor $29,151fortheESCO'sworkand $47,800forWashingtonDESProject
Management.

C:ltemp\ Content .Outlook\TD8KICPZ1Exhibit3.doc
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CityofTukwilaPool

DirectedEngineeringStudyProposal

try
LifeOfyou" Building

TUKWILA, WA
JANUARY3, 2012

EXHIBIT3ATTACHMENTA
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Directed EngineeringStudy (DES)

CityofTukwilaPool

To: RobertEaton CityofTukwilaParksandRecreation
RickStill CityofTukwilaParksandRecreation
ToddFlynn WashingtonDepartmentofEnterpriseServices

From: AndrewWilliamson McKinstry
Project: CityofTukwilaPoolPhase1
Subject: InvestmentGradeAuditProposal

DearRobertandRick,

WeappreciatetheopportunitytopresentyouwiththisproposaltocompleteanInvestmentGrade
AuditoftheTukwilaPool. TheintentofthisInvestmentGradeAuditistoidentifycosteffective
FacilityImprovementMeasures (FIMs) thataddressneededinfrastructureimprovements. The
followingoutlinestheinvestmentgradeauditthatMcKinstryreferstoastheDirected
EngineeringStudy (DES).

TheTukwilaParksandRecreationteam, togetherwiththeCityofTukwilahaveexpressedthatthey
wouldliketoinvestigatetheirpoolfacilityforopportunitiestoaddressaging, failing, unsafeand
inefficientinfrastructure. McKinstrywillinvestigatefurther, themeasuresasdetailedintheCityof
Tukwila'sprioritizedcapitalimprovementplan, asappropriategiventheidentified "Criteriafor
Implementation" (seesectionbelow).

InordertoevaluatetheseinitiativesMcKinstryproposestocontractwiththeCityofTukwila
throughtheDepartmentofEnterpriseServicestoprovideafocusedandindepthanalysisofthe
identifiedmeasures.

Todate, McKinstryhascompletedaninitialstudyandcollaboratedwiththefacilitiesteamto
identifyFacilityImprovementMeasures (FIMs) whichhaveconsiderablepotentialtoimprove
energyandoperationalefficiencybyaddressingtheoperationoftheexistingmechanical, electrical,
chemicalandplumbingsystems. Realizingtheexactsavingspotentialoftheidentifiedfacility
improvementmeasuresrequirescompletingamoredetailedanddirectedenergyengineering
analysis. Theengineeringefforttobecompletedaspartofthedetailedanalysisisdescribedbelow.

StudyApproach:

TheInvestmentGradeAuditisanintenseengineeringeffortandcompletestherequiredenergy
engineeringandmodeling, designandfeasibilitystudyaswellasadetailedfinancialandcashflow
analysisforeachproposedimprovementmeasure. TheInvestmentGradeeffortisintendedtolead
totheimplementationoftheidentifiedFIMs. Assuch, theInvestmentGradeeffortisavery
collaborativeprocesswiththeCityofTukwila'sParksandRecreationDepartment.

Mid -waythroughthedevelopmentoftheInvestmentGradeAudit, aRoughOrderofMagnitude
Meetingwillbeheldtocommunicatethestatusofprojectscopeandfinancialoptions. Thismeeting
willbeheldinanefforttoallowtheTukwilaParksandRecreationteamtogainimportantinsight

instry
mrtnnuw

PROPRIETARYANDCONFIDENTIAL
PAGE1
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irected Engineering

intoviablemeasuresandgivedirectiontotheMcKinstryteambasedupontheRoughOrderof
Magnitudebudgetinformationpresented.

Oncetheprojectscopehasbeenidentified, McKinstrywillrefinetheRoughOrderofMagnitude
projectfiguresfortheidentifiedmeasurestopresenttheprojectscopes, guaranteedmaximum
projectcostandguaranteedenergysavings. Afterpresentingandreviewingthesefigures, all
applicablerecommendationsandscopechangesareincorporatedintowhatbecomesthefinal
EnergyServicesProposal. ThefinalEnergyServicesProposalincorporatesthedetailedInvestment
GradeAuditreportandincludesalldetailedfinancialproforma. Thisdetailedfinancialanalysis
includestheguaranteedprojectconstructioncosts, guaranteedefficiencysavings, allsecured
grantsandrebatesaswellastheirassociatedpaybackscenarios.

Itisanticipatedthattheinformationcontainedwithinthisinvestmentgradeauditwillformthe
basisofcontractingdocuments. Thespecificdeliverablesassociatedwiththisproposalcanbe
foundinAttachmentA.

RequestedInformation: Foreffectiveexecutionofthisproposal, weaskthattheTukwilaParks
andRecreationDepartmentprovideaccesstothefollowing:

Anyrelevanthistoricalutilityinformationforthelast24monthsofoccupancy.
Allexistingmechanical, electrical, architectural, andstructuraldrawings.
Alloperationalandmaintenancemanuals, balancingrecords, specifications.
Operationalrecordsrelatedtothecostofmaintainingspecificequipment.
Servicerecordsandinformationfromexistingserviceproviders
Informationwithregardstoanyon -goingmaintenancecontracts.
Accesstoindividualsthathaverelevantinformationpertainingtotheday -to -dayoperation
ofenergyusingsystemsonsite.

Timeline Milestones: McKinstrywillinitiatethisscopeofworkimmediatelyuponacceptanceof
thisletterofintent. Progressreviewmeetingswillbeconductedthroughoutthestudyphase.
Duringthesereviewmeetings, McKinstrywillprovidestatusonthedevelopmentofthemeasures,
whiletheTukwilaParksandRecreationDepartmentwillprovidefinaldirection. Thegoalofthese
meetingsistofocusengineeringefforts, budgeting, andsavingsassessmentonthosemeasures
thatpossessahighprobabilityforimplementation.

Thefollowingareproposedmilestones:

0 01/09/2012 DirectedEngineeringStudyAuthorized
0 01/16/2012 DirectedEngineeringStudyKick -offMeetingwithStakeholders
0 03/09/2012 RoughOrderofMagnitudeScopeandPricingReview

04/23/2012 McKinstrytoDeliverPre -FinalAnalysisandRecommendations
05/04/2012 McKinstrytoDeliverFinalInvestmentGradeAnalysis EnergyServicesProposal
05/14/2012ImplementationAgreementAuthorizedandWorkStarted

PROPRIETARYANDCONFIDENTIAL

PAGE2



Directed EngineeringStudy (DES)

CriteriaforImplementation: ItisMcKinstry'sintenttodevelopenergyandinfrastructure
improvementsthatmeetthefollowingcriteria:

McKinstrywillutilizetheexistingprioritizedCapitalImprovementProjectsListasaguideto
developtheprojectscopeofwork.
PrioritiesofthisprojectarePatronSafety, FacilityMaintenanceandOperationsandEnergy
Savings.
TheCityofTukwilahas $250,000availableasacapitalinfusionfortheproject.
Inadditiontothecapitalinfusion, theCityofTukwilawillcommit $100,000150,000
annuallyoverthetermofthefinancingfromtheirtaxrevenues.
Forthepurposesoffinancing, a15yeartermwillbeused. McKinstrywillworkwiththe
DepartmentofEnterpriseServicestodeterminetheviabilityoftheStateTreasurer'sLocal
Lendingprogram. Thisprogramwillbeevaluatedtodetermineifmoreeffectivethanabond
issuancebytheCityofTukwila. TheseoptionswillbepresentedtotheCityofTukwilafor
furtherdirection.

Needsbasedinitiativesmaybeconsideredasdirectedbytheownerastheyrelatetothe
energyscopeofwork.
Savingswillincludeutility (electrical, water, sewerorotherpertinenttothebuilding's
systems) andmayalsoincludehard -costoperationalandmaintenancesavingsatthe
owner'sapproval.
McKinstrywillworkwiththelocalutilitiestomaximize secureallavailableconservation

grantfundingaswellasotheravailablecreativefunding /financingasapplicable.

FeeBillingBasedonProjectCriteria:
AlldesignandengineeringfeesassessedundertheproposedDirectedEngineeringStudyeffortwill
beincludedinthefinalguaranteedprojectconstructioncosts. Basedonoursiteassessments,
clientfeedbackandtheCityofTukwila'sParksandRecreationDepartmentgoalsforimproved
operations; McKinstry'sengineeringcoststodeveloptheguaranteedprojectcosts, guaranteed
annualutilitysavingsandassociatedreturnsshallnotexceed 29,151.

Allassociatedinformation, includingthelisteddeliverablesinAttachmentA, willbecomethe
propertyoftheowneruponreceiptofpayment.

Regards,

AndrewWilliamson

McKinstryEnergyServices
206.491.7117

Qtv PPOPRIETARYANDCONFIDENTIAL

AGE3
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irected Engineering Study (DES)

AttachmentA

DirectedEngineeringStudyDeliverables

TheDirectedEngineeringStudyfortheCityofTukwila'sParksandRecreationDepartmentwillincludethe
followingelements:

1. Adescriptionofthefacilityandadescriptionofthemechanicalandelectricalsystemswhichshallreceive
ESCOEquipmentandESCOServices;

2. ThecosteffectiveFacilityImprovementMeasures (FIMs) tobeinstalledorcausedtobeinstalledbythe
ESCOandadescriptionoftheFIMsanalyzedbutdisqualifiedunderthecosteffectivenesscriteria;

3. AdescriptionoftheservicesthattheESCOwillperformorcausetobeperformedonorinthefacility,
includingbutnotlimitedtoengineering, constructionmanagement, theoperationsandmaintenance
proceduresforuseonESCOEquipment, trainingforfacilitypersonnel, warrantyserviceprovided, and
equipmentmaintenanceprovided;

4. TheMaximumAllowableProjectCost, itemizedindetail, whichmaybeamendedtorepresentactual
costs;

5. Recommendationsforreplacementofexistingequipment, alongwithrecommendationsforimprovements
toexistingequipmentandoperatingconditions;

6. Thestandardsofcomfortandserviceappropriateforthefacility;

7. Thebaselineenergyconsumptionforthefacility, includingthedata, methodologyandvariablesusedto
computethebaseline, andthebaselinecalendarperiodwhichshallnotbelessthantwelve (12) months;

S. Theestimatedenergysavingsandenergycostsavingsthatareexpectedtoresultfromtheinstallationof
theESCOEquipmentandfromtheESCOService, andanexplanationofthemethodusedtomakethe
estimate;

9. ThemethodbywhichEnergySavingsandEnergyCostSavingswillbecalculatedduringthetermofthe
EnergyServicesAgreement;

10. Adescriptionofhowprojectfinancing (ifrequired) willbecompleted;

11. AdescriptionofhowtheEnergyCostSavingswillbeguaranteedbytheESCO;

12. AdescriptionofhowtheESCOproposestobecompensated;

13. ThetermoftheEnergyServicesAgreement;

14. TheTerminationValueforeachyearduringthetermoftheEnergyServicesAgreement;

15. Thescheduleforprojectcompletion;

16. ThenatureandextentoftheworkandequipmentthattheESCOanticipatesitwillreceivefromother
firmsundersubcontract

Qt PROPRIETARYANDCONFIDENTIAL

PAGES
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: January4, 2012

SUBJECT: DraftLong -TermAgenda

ISSUE

ApreliminaryscheduleofagendaitemsthatmaybebroughtforwardtotheBoardin2012.

BACKGROUND

ThepastfourBoardmeetingagendashavebeenfullduetotheinitialsetuptheMetropolitan
ParkDistrict. StaffwantedtoidentifyknownissuesfortheBoard'sconsiderationanddevelopa
timelineforthemonthlymeetingsin2012. Thegoalistoensurecriticalitemshavesufficient
timefordiscussionandtoutilizethemonthlymeetingsefficiently.

DISCUSSION

Theagendatimelinewasestablishedbylayingoutitemsthatmustbeundertakenthisyear:
2013BudgetAdoptioninDecember, CitizenPoolAdvisoryCommitteeAppointmentinFebruary
andtheCapitalImprovementProjectsconstructionbeginningbyNovember. Ifadditionalsteps
orBoarddiscussionwereneededpriortofinalaction, stepswereaddedtothemonthly
schedule. AdditionalitemsthattheBoardhasrequestedtoconsiderwerethenaddedtothe
timeline: Poolprogrampresentation, RentalPolicyreviewandContractedServicesresearch
andreview. StaffalsoaddedquarterlyupdatesregardingOperationsStatisticalReviewand
BudgetReviewtothecalendar.

TheDraftLong -TermAgendaisapreliminaryworkplanfor2012anditcanbeamendedas
neededtoaccommodateotherissuesastheyarise. Iftheagendaworkloadisincreasedtoo
muchtheBoardmaywanttoconsideraddinganotherBoardmeetinginthemonthswherethe
agendaitemscannotbetakencareofinthecurrentmeetingschedule.

RECOMMENDATION

TheBoardisbeingaskedtoconsiderattheJanuary9, 2012MPDBoardMeeting, toapprove
theDraftLong -TermAgendaasapreliminaryworkplanfor2012.

ATTACHMENT

DraftLong -TermAgenda
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TukwilaMetropolitanParkDistrict
2012DraftLong -TermAgenda

January9
OverviewESPCProgram /SignInteragencyAgreement (IAA) withDES (memo)
ApproveMcKinstryasESCO (memo)
AuthorizeESPCprogramtoproceedwithIGA (memo)

18 —25thCPACApplicationReview Interviews (whoandwhen

February13
CPACmemberappointment /confirmation, BoardAd -Hocappointmentand "charge" byBoard
2011OperationsStatisticalReview
2011BudgetReview

March12

2011Poolprogrampresentation
2011CAFRpresentation

April9* Additionalmeetingtime?
Pre -FinalAnalysisPresentation EnergyServicePlan (ESP)
Rentalpolicyreviewanddiscussion

May14
PresentEnergyServicePlan (ESP) toBoard (getauthorizationtomoveaheadwithconstruction)
andfinancingoptions
QuarterlyOperationsStatisticalReview
QuarterlyBudgetReview

June11

ContractedServicesResearch

July9
CityServicesContractreview
BudgetDirection

August13
ContractedServicesPresentation

QuarterlyOperationsStatisticalReview
QuarterlyBudgetReview

September10* Additionalmeetingtime?
Preliminary2013ProgramandFeesReview

October8

PreConstruction /DevelopmentStatus /ProjectedConstructionTimeline
PreliminaryBudget

November13

2013ProgramandFeesReview
ConstructionStatusUpdate /ProjectTimeline
QuarterlyOperationsStatisticalReview
QuarterlyBudgetReview

December10

Adopt2013Budget
ConstructionStatusUpdate /ProjectTimeline

OTHER: Buildrelationw/ TSD, Marketing
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INFORMATIONALMEMORANDUM
TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector

DATE: January3, 2012

SUBJECT: CitizensPoolAdvisoryCommittee

ISSUE

ResolutionNumber8authorizedtheformationoftheCitizensPoolAdvisoryCommittee.

BACKGROUND

ThismemoisaprogressupdateregardingthestatusofadvertisingforCitizensPoolAdvisory
Committeemembers. AsofJanuary3, 2012thefollowinghasbeencompletedtoseek
applicationsforCommitteemembers:

AnnouncementontheCity'swebsiteunder "CityHeadlines" withalinktotheapplication.
2400copiesofanannouncementmailedwiththeCityofTukwilawater/ sewerbillson
December30, 2011
Hazelnutcirculation

TukwilaReporter (Decemberedition) currentlyincirculation
Volunteere -maildatabase (emailon12/23)
TukwilaBusinesses: mailedtoapproximately300Tukwilabusinesses
TukwilaTalk

AnnouncementshavebeenplacedatCityHall, theTukwilaCommunityCenterandthe
Pool.

ThefollowingisatimelinetheBoardadoptedfortheCommitteeformation:

Applicationsacceptedthrough
Applicationreviewperiod:
Interviews:

Recommendations:

AppointmentsConfirmation:
FirstMeeting:

January17, 2012.
January18 January25, 2012
January30 February3, 2012
February8, 2012
February13, 2012
March12, 2012

DISCUSSION

ItisanticipatedthattheBoardPresidentwillmakeCommitteeappointmentrecommendationsto
theBoardattheirFebruary81Boardmeeting. TheBoardmaychoosetoprovidedirection ora

charge" totheCommitteeastheybecomeestablished. TheBoard'schargemayincludeitems
suchas: reviewtheCIPlist, ProgrammingIdeas, RentalPolicyreview, ContractedServices
researchandreview, PoolFeereview, Budgetreview, orTukwilaSchoolDistrictoutreachand
relationshipdevelopment.

RECOMMENDATION

InformationOnly.
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