
TUKWILAMETROPOLITANPARKDISTRICT

December12, 2011 6:00p.m.
CouncilChambers TukwilaCityHall

BOARDOFCOMMISSIONERSMEETINGMINUTES

CALLTOORDER/PLEDGEOFALLEGIANCE

BoardPresidentEkbergcalledtheTukwilaMetropolitanParkDistrict (MPD) meetingtoorderat6:02p.m.

TUKWILAMETROPOLITANPARKDISTRICTCOMMISSIONERS

PresentwereJoeDuffie, JoanHernandez, DennisRobertson, AllanEkberg, VernaSeal,
KathyHougardy, De'SeanQuinn.

TUKWILAMETROPOLITANPARKDISTRICTREPRESENTATIVES

LisaM. Marshall, ParkDistrictAttorney; PeggyMcCarthy, Treasurer.

CITYOFTUKWILAOFFICIALS

DavidCline, CityAdministrator; RickStill, ParksandRecreationDirector; AmyKindell, AquaticsProgram
Specialist; KimberlyMatej, CouncilAnalyst; MelissaHart, DeputyCityClerk.

CITIZENCOMMENTS

VanessaZaputil, 1517152AvenueSouth, #5, distributedahandouttotheBoardofCommissionerson
researchconductedbythe "SavethePool" committeerelatingtopoolcoversandtheanticipatedsavings
inenergycostsassociatedwithutilizingacover. SheaskedtheBoardtoactivelypursueandimplement
apoolcoverfortheTukwilaPool.

PUBLICHEARINGS

a. Aresolutionadoptingtheannualbudgetforthefiscalyear2011.

b. Aresolutionadoptingtheannualbudgetforthefiscalyear2012.

6:05p.m. BoardPresidentEkbergopenedthepublichearing.

PeggyMcCarthy, Treasurer, explainedtheproposedbudgetsfor2011and2012asoutlinedonpages3
through7intheagendapacket, toincludetheBoard'srequestedchangesfromtheNovember14, 2011
Meeting.

BoardPresidentEkbergcalledforpubliccomments.

BryanNelson, 3223South136Street, explainedthe "SavethePool" committeereviewedthe
proposedbudgetsfor2011and2012, andemailedtheirquestionsandconcernstotheBoardPresident
andClerkoftheBoardearliertoday. Uponreviewofthe2011MPDbudgethenoticedan $87,000
increaseovertheCityofTukwila'sadopted2011budget. Heaskedforclarificationontheproposed
budgetincrease.

Ms. McCarthyclarifiedthedifferencebetweentheCity's2011adoptedbudgetandtheproposedMPD
budgetisthecombinedamountsidentifiedonpage13oftheagendapacketfromline7intheamountof
43,925andline17intheamountof $30,771, foratotalof $74,696. AportionoftheMPDextralabor
benefitswerenotincludedinthe2011CityBudgetandareincludedintheMPDbudget.

DavidCline, CityAdministrator, explainedstaffcanprovidemoredetailedinformationifnecessary
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6:13p.m. BoardPresidentEkbergclosedthepublichearing.

BUSINESSITEMS

a. Approvalof11/14/11meetingminutes.

MOVEDBYSEAL, SECONDEDBYHOUGARDYTOAPPROVETHENOVEMBER14, 2011MPD
BOARDMEETINGMINUTES. MOTIONCARRIED7 -0.

b. Aresolutionadoptingtheannualbudgetforthefiscalyear2011.

The2011proposedbudgetprovidesfundingforoperationoftheMetropolitanParkDistrictfrominception
totheendof2011andincludesexpendituresforsupportservices.

MOVEDBYHOUGARDY, SECONDEDBYQUINNTHATTHEPROPOSEDRESOLUTIONBEREAD
BYTITLEONLY. MOTIONCARRIED7 -0.

MelissaHart, DeputyCityClerk, readtheproposedresolutionbytitleonly.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTADOPTINGTHEANNUALBUDGETOFTHE

METROPOLITANPARKDISTRICTFORTHEFISCALYEAR2011.

MOVEDBYHOUGARDY, SECONDEDBYQUINNTHATTHEPROPOSEDRESOLUTIONBE
ADOPTEDASREAD. MOTIONCARRIED7 -0TOADOPTRESOLUTIONNUMBER6.

c. Aresolutionadoptingtheannualbudgetforthefiscalyear2012.

The2012proposedbudgetprovidesfundingforoperationoftheMetropolitanParkDistrictforthe2012
fiscalyearandincludesexpendituresforsupportservices.

MOVEDBYQUINN, SECONDEDBYDUFFIETHATTHEPROPOSEDRESOLUTIONBEREADBY
TITLEONLY. MOTIONCARRIED7 -0.

MelissaHart, DeputyCityClerk, readtheproposedresolutionbytitleonly.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILA

METROPOLITANPARKDISTRICTADOPTINGTHEANNUALBUDGETOFTHE
METROPOLITANPARKDISTRICTFORTHEFISCALYEAR2012.

MOVEDBYQUINN, SECONDEDBYSEALTHATTHEPROPOSEDRESOLUTIONBEADOPTEDAS
READ. MOTIONCARRIED7 -0TOADOPTRESOLUTIONNUMBER7.

d. Discussiononproposed5 -yearfinancialplanandfinancialpolicies.

PeggyMcCarthy, Treasurer, explainedtheproposed5 -yearplanisconservativeandsimilartotheplan
thatwaspresentedattheNovember14, 2011Boardmeeting. Ms. McCarthyprovidedadetailedreview
oftheproposed5 -yearfinancialplanningmodelanddiscussiontopicsaslistedonpages11and13ofthe
agendapacket. Shestatedstaffrecommendsmovingforwardwithsecuringbondsandfundingto
proceedwithalloftheproposedcapitalimprovementsatonetime.

DavidPuki, 3748South152Street, askedforclarificationonseverallineitemsincludedinthedetailed
reviewandclarificationwasprovided.

VanessaZaputil, 1517152AvenueSouth, #5, requestedclarificationonanoverpaymentbytheMPDto
theCityforadministrativesupportservicesaslistedonlineitem16onpage12oftheagenda. She
askedwhetherarefundissuedbytheCitytotheMPDwouldincludeinterest.
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Ms. McCarthystatedinterestwouldnotbeincludedinarefund. SheexplainedthecurrentInterlocal
AgreementbetweentheMPDandtheCitydoesnothaveaprovisionforassessinginteresttotheCityfor
anoverpayment.

TheBoardofCommissionersaskedclarifyingquestionsofstaffontheabovetopic.

DavidPuki, 3748South152Street, askediftherewouldbepublicdiscussionorparticipationrelatingto
thebondingandthecapitalimprovementstobemadetothepool.

BoardPresidentEkbergrespondedintheaffirmative.

VanessaZaputil, 1517152AvenueSouth, #5, stateditwasherunderstandingtheMPDwillbe
responsiblefordemolitionofthepoolbuildingattheexpirationoftheleasewiththeSchoolDistrict. She
feelstheCIPReserveFundbalanceaslistedonline10ofpage13oftheagendapacketistocoverthe
futurebuildingdemolition.

DavidCline, CityAdministrator, clarifiedthestaffsuggestiononproposedcapitalimprovementsand
indicatedthebondingwillbebroughtforwardinthefirstorsecondquarterof2012.

e. Discussionon2012poolfees.

RickStill, ParksandRecreationDirector, explaineditwasdiscoveredthatuserfeesatTukwilapoolwere,
onaverage, 24% lowerthanfeesatsurroundingpublicpools. Therefore, userfeescouldbeadjustedto
becomemorecompetitivewithsurroundingpoolsandtohelpoffsettheoperationalcosts.

BryanNelson, 3223South136Street, explainedthe "SavethePool' Committeediscussedtheissueof
increasedfeesattheirDecember10, 2011meeting. Theyfeelthepropertytaxincreaseforresidentsis
theirfeeincrease. Mr. Nelsonstatedthecommitteevoicedtheirsupportforanonresidentfeeincrease
andencouragesmarketingofpoolpassesforanincreaseinrevenue.

DavidPuki, 3748South152Street, statedthatinthepastresidentswerewillingtopayanincreased
poolfeetokeepthepooloperating, andhefeelsaslightincreaseisacceptable. Mr. Pukialsoagreed
withtheincreasedmarketingforpoolpassesandprograms.

TheBoardofCommissionersaskedclarifyingquestionsofstaffontheabovetopic. Itwasdetermined
therewasBoardsupporttoincreasenonresidentpoolusagefeesbeginningMay2012.

f. DiscussiononproposedCitizenAdvisoryCommitteeanddraftresolution.

RickStill, ParksandRecreationDirector, explaineditisthedesireoftheTukwilaMetropolitanPark
DistrictBoardofCommissionerstohavecontinuedcommunitysupportandinvolvementwiththedistrict
throughtheformationofaCitizensPoolAdvisoryCommittee. TheCitizensPoolAdvisoryCommitteecan
beutilizedtogaininsightandadvicefromthecommunityonvariousissuesregardingtheoperations,
programs, andpromotionoftheTukwilaPool. Mr. StilldistributedaCitizenPoolAdvisoryCommittee
formationtimelinewith3optionsforBoardconsideration.

TheBoardofCommissionersexchangedcommentsandaskedclarifyingquestionsofstaffregardingthe
resolution. ItwasdeterminedtherewasBoardsupporttohavestaffmoveforwardwithScenarioNo. 2
relatingtotheformationoftheCitizensAdvisoryCommittee, withappointmentsandconfirmations
plannedfortheFebruary13, 2011Boardmeeting.

ChristineNeuffer, 1381337AvenueSouth, thankedtheBoardforconsiderationoftheformationofthe
CitizensPoolAdvisoryCommittee. Sheconveyedthe "SavethePool' committeesupportedadiverse
groupofindividualsincludingbusinessmembersfortheproposedcommittee.

MOVEDBYSEAL, SECONDEDBYDUFFIETHATTHEPROPOSEDRESOLUTIONBEREADBY
TITLEONLY. MOTIONCARRIED7 -0.
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MelissaHart, DeputyCityClerk, readtheproposedresolutionbytitleonly.

ARESOLUTIONOFTHEBOARDOFCOMMISSIONERSOFTHETUKWILA
METROPOLITANPARKDISTRICTAUTHORIZINGTHECREATIONOFTHE
TUKWILA METROPOLITAN PARK DISTRICT CITIZENS POOL ADVISORY

COMMITTEE.

MOVEDBYHOUGARDY, SECONDEDBYDUFFIETHATTHEPROPOSEDRESOLUTIONBE
ADOPTEDASREAD.*

MOVEDBYEKBERG, SECONDEDBYQUINNTOAMENDSECTION1OFTHERESOLUTIONTO
ADD "NOMORETHAN2MEMBERSSHALLBENONRESIDENTS." MOTIONCARRIED7 -0.

MOTIONCARRIED7 -0TOADOPTRESOLUTIONNUMBER8, ASAMENDED.

g. Futureagendaitems:
1) 2012poolprograms
2) Rentalpolicyandguidelines
3) TukwilaSchoolDistrictcollaboration

RickStill, ParksandRecreationDirector, relayedthattheaboveitemstobeconsideredforfuture
agendaswereprovidedasinformationfortheBoard.

REPORTS

a. BoardPresidentEkbergreportedvouchertotalsfortheperiodendingDecember6, 2011were
277.09.

b. Staff:

1) ReportonNovember19, 2011citizengroupbudgetdiscussionandminutedistribution.
2) EnergysavingsperformancecontractinginformationwithstaffrecommendationforBoard

actionearlyin2012.
3) NextmeetingisJanuary9, 2012.

ADJOURNMENT

7:15p.m. MOVEDBYEKBERG, SECONDEDBYDUFFIETHATTHETUKWILAMETROPOLITAN
PARKDISTRICTBOARDOFCOMMISSIONERSMEETINGBEADJOURNED. MOTIONCARRIED7 -0.

AllanEkberg, President, Board -fCommissioners

MelissaHart, DeputyCityClerk


