
INFORMATIONALMEMORANDUM

TukwilaMetropolitanParkDistrict

TO: TukwilaPoolMPDBoardPresident

FROM: RickStill, ParksandRecreationDirector
AmyKindell, AquaticsProgramSpecialist

DATE: December6, 2011

SUBJECT: TukwilaPoolUserFees

ISSUE

ReviewcurrentuserfeesattheTukwilaPoolanddiscussfutureuserfeesattheTukwilaPool

DISCUSSION

Auserfeescomparisonstudy (AttachmentA) wascompletedandcomparesuserfeesatthe
TukwilaPoolwiththeuserfeesofotheraquaticsfacilitiesinregion. Uponreviewoftheresults
itisrecommendedthattheBoarddiscussthefollowing:

1. anappropriatefeeincrease, and
2. feeincreaseschedule.

ANALYSIS

ItwasdiscoveredthatuserfeesatTukwilapoolwere, onaverage, 24% lowerthanfeesat
surroundingpublicpools. Therefore, userfeescouldbeadjustedtobecomemorecompetitive
withsurroundingpools, andtohelpoffsettheoperationalcosts.

Issue1: Whatisanappropriatefeeincreaseandwhataretheoptions?

Thereareseveralfactorstoconsider, including:
Comparablefeeswithsurroundingpools: seeAttachmentA.

Residentvs. nonresidentfees: surroundingpoolsdonotdifferentiateresidentvs. non-
residentrates, exceptfortheCovingtonPool.

TheTukwilaPoolandallotherCityofTukwilaParksandRecreationDepartmentfeesare
resident nonresidentbased. OnaverageTukwilanonresidentratesatFosterGolfLinks
areapproximately7% higherthantheresidentrateandTukwilanonresidentrecreation
programfeesare10 -25 higherthantheresidentrate. TukwilaCommunityCenter
facilityrentalratesare20% higherfornonresidentsthanresidents. Thesefeeswere

establishedafterafeecomparisonanalysistoseewhatthemarketvalueis. Themain
issueforourcommunityisiffeesareincreasedtooquicklyparticipationactuallydeclines
andthenetrevenueisaloss.

Applyfeeincreasestospecifictypesoffeesforresidentvs. nonresident. Forexample,
mostofthefeesexceptdropinfeescouldhavedifferentratesforresidents non-

residents.

Drop -infeesshouldremainthesamerateforbothresidentsandnonresidentsbecause
therateiscomparablewithsurroundingpoolsandtheperusecostisalreadyhigherthan
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ifapasswerepurchased. Additionally, ittakesasignificantamountoftimeandeffortfora
residentandstafftoverifyresidency. Itisn'tpracticalforeveryoneoftheapproximately
8,000dropinuserstogothroughthiseffort. Westronglyencouragethemtopurchase
oneofourpassoptions.

Options
a. NoincreasetoResidentfeeand20% toselectedNonresidentfees, roundedtothe

nearestdollar,
b. 5% increasetoselectedResidentfeesand20% toselectedNonresidentfees, roundedto

thenearestdollar, or
c. NoFeeincreaseatthistime.

RecommendationIssue1:

Itisrecommendedthataresidentfeeincreaseof5% toselectedfeesandanincreaseof20%

toselectednonresidentfees, allfeesroundedtothenearestdollar, exceptforanonresident
swimlesson.

Issue2: Whenshouldthefeeincreasebeimplemented?

ThemosteffectivetimeforafeeincreasewouldbeJanuary1, 2012. However, currentTukwila
PooluserfeeshavebeenpublishedintheRecreationBrochureforJanuary April2012making
itproblematictomakechangesbeforeMay2012. May1, 2012wouldbetheearliesttimethat
wouldn'tconflictwithcurrentlypublishedprices.

ItisanticipatedthatCapitalImprovementswillbeperformedtothepoolin2012. Theseprojects
willresultinnoticeableimprovementstothefacility. Itmaybebeneficialtokeepourcurrent
customersashappyaspossiblewithcurrentpricingandimplementthefeeincreaseafter
improvementsarecomplete.

ImplementationOptions
a. ImplementFeeIncreaseeffectiveJanuary1, 2012.
b. ImplementFeeIncreaseeffectiveMay1, 2012.
c. ImplementFeeIncreaseafterCapitalImprovementsarecomplete.
d. Donotimplementnewfees.

RecommendationIssue2:

ItisrecommendedtoimplementafeeincreaseeffectiveMay1, 2012.

RECOMMENDATION

Itisrecommendedtoincreaseselectedresidentfeesby5% andselectednonresidentfeesby
20% roundedtothenearestdollar (Issue1. Optionb.), andtoimplementthenewfeeseffective
May1, 2012 (Issue2. Optionb.).

ATTACHMENT

AttachmentA FeeStudycomparinglocalpublicAquaticFacilities' fees
AttachmentB MapofcomparablelocalAquaticsFacilities
AttachmentC Currentfeescheduleandproposedfuturefeescheduleoptions

Z:WPDPooRFessfor201212012PodFeesMemo12 -5 -11FINALdoc
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AttachmentB

MapofLocalAquaticsFacilitiesComparabletoTukwilaPool
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CurrentTukwilaPoolFeeSchedule AttachementC
2012FeeRecommendation

Tukwila
New2012 Tukwila

New2012

Non-
Local

FeeType Resident
Resident

Fee

Non-

Resident
Resident

Pool

Average
Fee

AdultDrop -in 41 51 1 $ 41 5 4.22

Youth /SrDrop -in 31 41 1 $ 31 4 3.48

AdultH2OXDrop -in 1 $ 61 61 1 $ 61 6 6.54

Sr. H2OXDrop -in 1 $ 51 51 1 $ 51 5 5.12

Youth10PunchPublicSwim 1 $ 271 281 1 $ 271 34 33.29

Adult10PunchPublicSwim 1 $ 361 381 1 $ 361 45 38.81

Senior10PunchPublicSwim1 $ 271 281 1 $ 271 34 30.73

Youth1MonthPass 1 $ 281 291 1 JL11 35 34.75

Adult1MonthPass 1 $ 391 411 1 431 49 50.50

Sr. 1MonthPass 1 $ 281 291 JL11 JL5 34.75

Youth3MonthPass 1 $ 661 691 IL31 83 103.53

Adult3MonthPass 1 $ 1051 1101 1 1151 132 142.55

Sr. 3MonthPass 1 $ 661 691 1 731 83 93.03

Youth12MonthPass 1 $ 1871 1961 1 2051 236 277.94

Adult12MonthPass 1 $ 3081 3231 1 3391 388 386.72

Sr. 12MonthPass 1 $ 1871 1961 1 2051 236 226.94

AdultH2OX10visit 1 $ 521 551 1 $ 521 66 59.70

Sr. H2OX10visit 1 $ 421 441 1 $ 421 JL3 44.77

SwimLesson / class) 1 $ 5.501 6.001 1 $ 6.001 6.50 7.88

PrivateLessons 1 $ 251 271 1 $ 251 30 30.44

SemiPriviateLessons 1 $ 301 321 1 $ 301 JL5 28.50

1Party Rental (1 -25ppl) /hr 1 $ 1101 1161 1 $ 1101 140 123.67

1Party Rental (26 -60ppl) /hr 1 $ 1351 1401 1 $ 1351 170 162.08

PartyRental (60 -90ppl) /hr 1 $ 1601 1681 1 $ 1601 200 180.56

PartyRental (90- 120ppl) /hr 1 $ 1851 1951 1 $ 1851 235 217.57

PartyRental (120- 150ppl) /hr 1 $ 2101 2201 1 $ 2101 265 253.71

PartyRoom1 /hr i $ 01 01 1 $ 01 0 32.56

LaneRental /hrSchools i 1 13.38

LaneRental /hrSwimTeam 1 $ 81 111 1 $ 81 11 12.05

MPD 12 - 12 - 11
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